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Questions and Answers
How to Read The City of Novato’s Budget

This document is very large. Where should I start?
Start with the City Manager’s budget message on Page 1. This outlines the priorities for
the year and identifies major issues facing the City.

What are the City’'s goals? What did the City accomplish last year?

The City Council identifies goals every two to three years and these are summarized as
an attachment to the City Manager’s budget message on Page 11. Accomplishments are
listed for each division within each department section, beginning on Page 113.

Where do I find where the City gets its money?

A summary of City revenues begins on Page 43. This summary explains each of the
different revenue sources and its outlook for the future. On Page 68 is a table of general
fund revenues by category, followed by a chart that graphically summarizes this
information. Then, on Page 90 is a summary table and chart of revenues for all funds by
category.

How does the City spend its money?

A table listing general fund expenditures by department is on Page 72, followed by a chart
that graphically summarizes this information. A summary of expenditures for the general
fund by function is on Page 75. A summary of expenditures for all funds by department
is on Page 93. Beginning on Page 113 is a breakdown by department and program of
each of the City’s services. A comprehensive list of these services is found in the Table of
Contents, beginning on Page TOC-ii. Each of the services (programs) is detailed by how
much each one costs, any revenue that the service brings in, and how many people it
takes to provide the service.

What about capital projects like streets and parks?
A summary of capital improvement projects begins on Page 287. CIP project funds are
listed beginning on Page 289. Current CIP projects are shown beginning on page 312.
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Certificate of Award
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Fiscal Year 2014-2015

Presented to the
City of Novato

For meeting the criteria established to achieve the Operating Budgeting Excellence Award.
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Pamela Arends-King Michael Gomez, Chair
CSMFO President Professional Standards and
Recognition Committee

Dedicated Excellence in Municipal Financial Reporting

The California Society of Municipal Finance Officers (CSMFO) presented an Excellence in
Budgeting Award to the City of Novato for its annual budget for the fiscal year beginning
July 1, 2014.

The CSMFO Budget Awards Program recognizes those agencies that have prepared a
budget document that meets certain standards.

The award is valid for one year only. We are submitting our current budget to CSMFO
to determine its eligibility for another award.
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Budget Presentation
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Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) gave
a Distinguished Budget Presentation Award to the City of Novato for its annual budget for the
fiscal year beginning July 1, 2014.

In order to receive this award, a governmental unit must publish a budget document that
meets program criteria as a policy document, as an operations guide, as a financial plan, and
as a communications device.

The award is valid for one year only. We believe our current budget continues to conform to
the program requirements, and we are submitting it to GFOA to determine its eligibility for
another award.




This page intentionally left blank









Table of Contents
bo

Page

Public Works/Department Organization Chart ..................cooi i, 207
Traffic & Engineering AdmINIStration ...........ooiiiiiiiiiiir e e 218
Project DevelOopmMENT . ... ccu i nan 222
Project Design & Construction Management.........cocuiiiiiii i e 226
Maintenance AdmINISEratioN ........ccuuiiiieiiiii e 230

LU=l = T 1] ] = P 232

Traffic OPEIrAtiONS .vvuiiie e s s e e e s e e e s e ra e s e e e e ra e e e aa e e raaaees 236

Street Trees/Parkway MainteNanCe. ... ... iiuiiiii it ra s aaes 238

Parks MainteNaNCE ... .cuuiiieiiiire i s s s s s s e s s s e s e e s e e rrra s rrr e rnas 240
BUIldiNg MaiNtENANCE ... .ccuiiie i s s e r e s r e e e naas 244
Equipment/Vehicle MaintenanCe........cuuuiiiiriiiiiiicr i r e r e raan 248
Equipment/Vehicle Replacement ..........cuu i 250

[ = 0 011 (0 o T O 5 PPN 254

oo L =\ 1= T O I PP 256
Parks, Recreation & Community Services/Department Organization Chart......................... 259
7 [0 4] a1 = Lo o I PP UPPPTPPRPP 268

Child Care & ENFICAMENT......cvuiiiiiic e r e e s s s e e e s e s e s e ran e e ennnas 272
Museum AdmMINISErAtioN .......iiveii e raa 276

ST 110 O 7= L PP 278

L g = (ol = oo = g 3L TP 282
Capital Improvement Program .............cccoiiiiiiii i 287
CIP Funds Descriptions (301-450) .....ccuuuiiiemennirrierensreresnassesesnsseresnssssseennsssesnsnssssesnnnnsns 287

L@ U (o B = o] = PP 289
Five-Year Capital Improvement Program.......ccceu oo ieeeeuorieereeeeeeennesseersnsssseennssseeennseseeennns 303
Project Funding & Funding SOUrCES SUMMAIY ......cceceeuuiiieieeeeeeeeee e e eree e e e e e s e e rnne e e eeennns 306
W g lalT o =1 I o o <ol 1 PRSP 311

Parks, Recreation & Community FacilitieS Projects ........coooevueioiiiiieiee e e 321
Technology & Organizational Investments ProjeCctS .........oviveieeioiieeeie e reeree e e 341
Transportation, Drainage & ULilities Projects.......cov it a e e 345
Community Facilities Districts Funds (241 & 243).............cccoiiiiiiiii i 383
(W] alo KD =t o o PR 383

[T gV I = ][ PSPPSR 384
Special Revenue FUNds (211-299) ...t 387
BT Ta K BT g T ) 0 PP 387

[TV I = ][ PP 389

Debt Service FUNAS (501 & 503) ... 423
BT g Ta RS BT g T ) 0 PP 423

T T I = ][ PSPPI 424

City of Novato Adopted Budget 2015/16 — Page TOC-iii



Table of Contents
bo

Page

Proprietary FUNAS (601-651) ..o 427
FUNAS DESCHIPLIONS. ..ttt iiiii et s et e s r e s e s e ra s s s e e s e es e s e ra e s e ra e s e rn e s e aa s e nnnnnernns 427

[T gV I = ][ PSPPSR UPPP PP 428
Fiduciary FUNAS (Z01-832) ...ttt e e nanrrees 433
GIOSSANY & ACFONYIMS.......cooiiiiiiiiiiiiccccceee ettt e e e e et e e e e e et e e e e e e e e e e e e e e et e e e e e e e e ee e e e e e e e eeeeeees 435
APPENAICES ... 447
Operating & CIP Budget RESOIULION .....cvuuiieieicciir e r s e s e e r e e e naes 447

NPFA Budget RESOIULION ....ccuuuiiiiiiiee i eeiie e e e e e s e s s s er s s e s e s e s raa s e e nnnns 451

GANN Appropriations Limit RESOIULION ........ccuuuiiiiiii e e 452
Assessment Districts Levying & Budget ReSOIULIONS ......c.covviiiiiiiiiciicciicr v ee e 453
Inter-Fund LO@NS SUMIMAKY ....cccuuuiiieineeeeeensseeeensseseensssesesnassesrsnnsssssrnnnsssssnnnssssennnnnssns 465
Budgeted Operating TranSfers ........oiiiiieiie e s e e e e e e e ran e s e e ennas 466

Use of Restricted Revenue Developer FEES........ouiiiuiiiiiiiiiiiie e r s e ra s aa e eaas 467
Measure F ANNUAI REPOIT .......eiiiiei et r e s s e e s e e e e e e e rnn e s e e rnnas 469

L e L= G X-i

Page TOC-iv— City of Novato Adopted Budget 2015/16



NOVATO

A CITY THAT WORKS

June 9, 2015

Honorable Mayor and City Council Members
Novato, California

Subject: FY 2015/16 Proposed Budget for the City of Novato
Honorable Mayor and Members of the City Council:

| am pleased to present the City of Novato Proposed Budget for Fiscal Year 2015/16, representing a
continuation of many of the programs and projects important to the community we serve and embodying
why Novato is “A City that Works.” Our recent Community Satisfaction and Priorities Survey reflects that 93%
of Novatans rated the overall quality of life in our city as “good” or “excellent.” Nearly 80% of respondents
are “very” or “somewhat” satisfied with the job the city is doing providing services and in the past 5 years,
the percentage who are “very” satisfied has nearly doubled. | am very proud of the dedication and service
provided by our employees and the City Council in order to receive this type of positive feedback from our
community.

Our residents also made it clear what types of services were priorities and this proposed Budget reflects
those key investments, including:

e Rapidly responding to 9-1-1 emergency calls

e Maintaining city streets, roads and repairing potholes

e Attracting and retaining local businesses

e Maintaining parks and providing adequate parks and recreation facilities

We heard four important themes from the survey about what our residents value most, and these themes
have driven the budget proposals that you see in this 15/16 proposed budget.

Maintain Our Quality of Life: By investing in our community, we commit ourselves to fiscal accountability
while providing a level of service our community has come to expect and which continues to provide our
residents with an excellent quality of life.

Maintain Our Public Safety: Benefitting from our voter-approved Measure F funding, our Novato Police
Department has been able to maintain rapid 9-1-1 emergency response times. Additionally, we are able to
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provide proactive response to crime through our Novato Response Team, which focuses on proactive crime
prevention, intervention, and enforcement to address gangs, crime, and quality of life issues.

Help Our Local Economy: Amid Sacramento money grabs and the elimination of economic development
programs that have taken millions of dollars away from our community, a key priority is to create local
economic opportunities and jobs. Supporting existing small businesses and expanding programs to bring new
businesses and jobs to Novato will ensure long-term fiscal sustainability while maintaining our quality of life.

Maintain our City Streets, Roads, and Parks: To properly maintain and repair potholes, roads, parks, and city
facilities, we are investing $1 million to keep our infrastructure in working condition. Due to Measure F, we
have been able to start this work. Maintaining parks and providing adequate recreation facilities is an
investment in a Healthy Novato.

FISCAL AND ORGANIZATIONAL SUSTAINABILITY — A PLAN FOR NOVATO’S FUTURE

This 2015/16 Proposed Budget is the second budget to be prepared as part of the Council-approved Fiscal
Sustainability Plan. As stated in the plan, it is also the budget year in which we’ve committed to achieving
new ongoing revenue by November 2015. Highlights of the plan, which are reflected in this budget, include:

1. Eight staff positions which were added to the budget a year ago in critical service areas; these
positions were added in 14/15 (and represent only a small recovery from the 50 positions that were
eliminated citywide during the recession); the chart below shows that overall city staff is still down
nearly 40 positions from the peak in 2007/08.

Historic Staffing
250 233228 213
200 - 194 182 184 187 194 194
150 -
100 -
50 -
0 - T T T . . . . .
FY FY FY FY FY FY FY FY FY
07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16
M General Fund / Measure A / Other m Grant & Measure F / CIP

2. Properly maintaining the city’s infrastructure investments; this requires $1 million annually to repair
and maintain our facilities, roads, bridges, storm drains, pathways, and all categories of city-owned
assets; the graphic below shows Novato’s infrastructure and funding need;
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PROTECTING NOVATO’S INFRASTRUCTURE = $1M

Streets

$200 Million in assets

Storm Drains
$75 Million in assets

City Buildings $1 Million Annual
$30 Million in asset Funding Gap for

Needed Maintenance - Lights / Traffic Signals

~$23 Million in assets

Park Facilities / Medians
$27 Million in assets

PARKS/MEDIANS , B
Bridges / Retaining

BRIDGES / A
WALLS / PATHS

3. Ensuring our ability to attract and retain qualified city workers by adjusting compensation to keep
pace with inflation; and,

4. Investing Measure F funds to convert of all city streetlights to energy-efficient LED bulbs, and
installation of synthetic turf sports field which will provide long-term energy and maintenance
savings;

CiTY COUNCIL STRATEGIC PLAN

A strong organization knows where it is going and sets goals to continue to propel it forward. The Novato
City Council has a strong history of developing and using strategic plans. In development for nearly a year,
the Council and staff have been working on a complete revamp of the Strategic Plan for the 2015 — 2018 time
period. | expect that the City Council will adopt the final plan within the next two months, and the final version
of the Strategic Plan will be appended to this memo in the final Adopted Budget document. For purposes of
this Proposed Budget document, departmental and program goals reflect departments’ best estimation of
the key initiatives that will be moving forward in 2015/16 and beyond, assuming that there is continuing
ongoing revenue to support them.

LocAL ECONOMIC ENVIRONMENT

Novato is benefitting in several ways from the improving economy. Our gross municipal product (an overall
measure of the economy) grew 4% in the most recent readings, outpacing Marin, California, and the United
States. Unemployment throughout Marin County continues to be the lowest in California, registering under
4%. Home values are increasing, another 13% in the past year alone, due to tight inventory supply and
consistent demand to experience the great community, quality schools, and natural environment of Novato.
Commercial real estate is headed in the right direction as well; Novato has seen the lease-up or purchase of
200,000 square feet of vacant commercial office space in the past year. Another key indicator of the economy
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that directly impacts the city’s revenues is local hotel success. Since 2010, hotel occupancy rates in Novato
have improved from 55% to 75%. Overall hotel room revenue over this four-year period has increased a
whopping 71%.

It is clear from the Community Satisfaction survey that our residents highly value a thriving local economy.
91% of survey respondents felt that attracting and retaining local businesses and supporting the local
economy is either very or somewhat important. Novato is making strategic investments to further this goal,
most notably by the creating of the North Bay Life Sciences Alliance. A recent success story of this initiative
was the securing of $2.2 million in tax credits for two local bio-tech firms and a commitment from those firms
to add 188 new jobs over the next two years. It is estimated that these jobs will inject nearly $90 million into
the local economy.

Finally, |1 cannot address the local economy without mentioning Novato’s recent poor sales tax trends.
Throughout 2012 and 2013, while it was clear that we had come out of the recession, Novato was
experiencing fairly slow growth in overall sales tax revenues, lagging the bay area, Marin County, and the
state overall. However, since the opening of major new retail centers in Petaluma and San Rafael in the fall
of 2013 (including two new Target stores within a 15 mile radius), the city has seen four straight quarters of
declining sales tax results. The good news is that the declines have leveled off and have been more modest
than could have been expected given the large infusion of new retail options to the North Bay. But, overall,
Novato’s retail sales have not kept pace with the overall economic expansion and this puts a significant strain
on a major revenue source.

FY 2015/16 PROPOSED BUDGET — KEY¥ RECOMMENDATIONS

This budget was developed keeping in mind the four major themes that we heard in the community
satisfaction survey. Below are just some of the programs and goals that move forward in 15/16 that address
those important priorities:

e Implementation of technology to enhance efficiency, improve responsiveness to resident requests,
and add convenient online services;

e Enhance our Community Events program to build community and togetherness;

e Increase availability and access to recreation programs for low-income and at-risk youth;

e Maintain the Novato Response Team to continue its proactive work on crime prevention,
intervention, and flexible responses to emerging issues;

e Continue upgrading police patrol vehicles and technology to help rapidly respond to 9-1-1 calls for
service and solve crimes;

e Provide additional funding for temporary dispatchers to ensure proper service levels for 9-1-1;

e Continue pro-active emergency preparedness planning and training;

e Expand economic development efforts to enhance local job creation and business attraction /
retention;

e Invest in the North Bay Life Sciences Alliance to generate additional regional investments and
continue work to establish Novato and the North Bay as a life sciences jobs hub;
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e Continue investment in Downtown Novato by partnering with the Downtown Novato Business
Association to expand events, marketing and support for downtown;

e Safety improvements including installation of new or upgraded pedestrian crossings and
improvements;

e Master plan the Hill Recreation Area and Margaret Todd Senior Center, including parking
improvements and an added bocce facility; and

e Improve median landscaping in the gateways to our community (DeLong 101/Redwood; Redwood
Diablo-San Marin; DeLong/Redwood).

FY 2015/16 OPERATING BUDGET & MEASURE F

The 2015/16 General Fund budget comprises $32.4 million of the total $61 million overall city budget. In
addition to the budgeted General Fund appropriations, transfers out to other funds totaling $3.3 million are
planned for 2015/16.

This year, the city prepared its FY 15/16 budget recognizing the long-term Fiscal Sustainability Plan adopted
a year prior. As part of our annual process, departments presented flat budgets with requested increases for
individual items that required augmentation such as contracts or utility costs that would be more than in the
prior fiscal year. These basic ongoing O&M increases totaled $162,000 which is about $100,000 less than
was projected in the five-year forecast. However, departments also had some one-time requests that have
been proposed in this budget totaling $140,000; these requests are not anticipated at this time to be ongoing
requirements, so they do not affect the forecast in later years.

The budget also plans for an outlier of sorts; unexpected cost increases from our insurance and workers
compensation programs. These programs are provided via a regional consortium of public agencies, designed
to pool risk and spread costs across a wide base of employers. Unfortunately, an increase to Novato’s overall
share of the pool, as well as overall experience, litigation costs, and the need to build back reserves, are all
contributing to cost increases in our insurance programs of more than $224,000 next year.

Measure F Budget

The 2015/16 budget estimates that the city will receive approximately $3.5 million in Measure F revenues,
Novato’s 5-year 0.50% general sales tax that was adopted by the voters in 2010. Since the tax expires on
March 31, 2016 absent any voter re-authorization, the city will receive % of a full year’s revenue in the coming
15/16 fiscal year.

As was promised, Measure F continues to help preserve and protect city services in a number of ways, with
a total of $6 million estimated to be spent in FY 15/16. These expenditures are made up of the following
categories:

1. Deficit Backfill - Measure F will help backfill the General Fund in 15/16 for a total of approximately
$2.4 million. This backfill will allow the General Fund to maintain a fund balance at or above its policy
mandated minimum of 15% of General Fund expenditures and to protect and prevent additional
budget reductions as committed to in Measure F. An important component of this backfill is the $1.1
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million of general fund dollars committed to proper maintenance of city buildings, roads, storm
drains and other infrastructure.

2. Direct Funding of Specific Programs and Staff -- In addition, the City also directly budgets programs

and staffing in the Measure F fund. These programs focus on economic development (Hamilton Base
Reuse Program and Bio/Life Sciences Initiative), youth programs in our Recreation and Parks
Department (funding for additional youth scholarships and programs), and a variety of services in our
Police Department (disaster preparedness planning, grant matching for the computer crimes task
force, and additional front counter staffing to improve customer service); some of the critical areas
that our residents want us to dedicate resources.

3. Capital Improvement Projects and One-Time Investments — Measure F CIP projects comprise a

total of $3 million in new Measure F funding and are focused on youth and senior recreation
facilities, safe pathways to schools, and the next stage of investment in important technology
projects throughout city departments to improve efficiency and customer service.

FY 2015/16 CAPITAL IMPROVEMENT PROGRAM BUDGET

The FY 2015/16 Capital Improvement Budget new budget request is proposed to be $6.9 million. This amount
does not include carryover funding that was allocated for previously approved projects that will continue in
the new fiscal year. Many of the funding sources utilized to fund capital improvement projects are specialized
in nature and can only be used for specific purposes. In addition to these specialized funds, the 2015/16 CIP
has several projects and components that are continuing projects from the Fiscal Sustainability Plan to create
ongoing operational expenditure savings (or new revenues). These projects utilize Measure F funds or long-
term maintenance funds (transferred to the CIP from the General Fund). This is an exciting year for the capital
improvement program as we leverage both Measure F funds and regional and federal grants to complete
some key projects. Some highlights include:

e Completion of the Hill Recreation Area master plan and associated construction documents,
including construction of a bocce facility and associated parking improvements;

e Site selection process and construction for one synthetic turf sports field;

e Rebuild a mini-park in Bahia in partnership with the Bahia Homeowner’s Association; and

e S1.1 million of long-term maintenance projects for city buildings, facilities, and infrastructure as
identified in the Fiscal Sustainability Plan

e S1 million toward pavement rehabilitation, including a significant project on Vineyard Rd;

e Add bike lanes to Olive Avenue and intersection improvements at San Marin Drive and Simmons
Lane;

e Completion of the resurfacing of the DeLong and Ignacio interchanges;

e Construction of the Nave pathway near the Hamilton Gymnasium, mostly grant-funded;

e Construction of several other safe pathways to schools projects funded by regional transportation
grants;

e Installation of 6 — 7 pedestrian / crosswalk safety upgrade projects; and

e $1.3 million in new technology in virtually all city departments.
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As we look to the future, the City has limited long-term capital improvement program funding sources. The
city does receive funds through Measure A, a county-wide transportation sales tax approved by the voters in
2004 for street maintenance. Measure B, a city bond measure from 2000, was completed in 2012 with funds
having been spent for city transportation projects. Many other projects have historically been funded using
development impact fees, among other sources, but this revenue source has dwindled. The city’s Fiscal
Sustainability Plan has begun a commitment of approximately $1 million in annual funding required to
properly maintain the city buildings and infrastructure, and this proposed budget reflects that contribution.
Unfortunately, there is virtually no other way to fund these investments than to use General Fund tax dollars.

GENERAL FUND REVENUE & EXPENDITURE TRENDS

City revenues are improving as we move further and further away from the Great Recession. General Fund
revenues are projected to increase to $31.0 million next year.

Revenue Type FY 14/15 FY 15/16 Change
Revised Budget Proposed Budget
Taxes $24,305,250 $25,782,790  $1,477,540
Licenses & Permits 1,005,710 1,010,900 5,190
Intergovernmental * 645,145 522,500 (122,645)
Service Charges 2,611,995 2,629,100 17,105
Fines, Forfeits & Penalties 581,885 502,300 (79,585)
Use of Money & Property 404,080 430,070 25,990
Miscellaneous Revenue 33,800 92,500 58,700
REVENUE TOTAL $29,587,865 $30,970,160 $1,382,295
Operating Transfers * 2,751,045 3,568,204 817,159
IF Loan Repayments / Operations 30,000 30,000 0
TOTAL $32,368,910 $34,568,364 $2,199,454
% Budget Change 7.0%

* Includes Measure F transfer to cover deficit

While some of Novato’s fee categories and miscellaneous revenues are projected to decline slightly next
year, tax revenues are up virtually across the board. With the improvements in the real estate market and
fairly sizeable increases in median home prices, we do project increases in our overall assessed valuation and,
thus, our property tax revenues. Sales tax is projected to increase slightly as well, but that performance is
being bolstered this year by the end of the Triple Flip program at the state level. The unwinding of this
complicated state budgeting scheme will mean a one-time windfall of sales tax revenues of more than
$300,000; temporarily augmenting revenues but masking the true growth (or lack thereof). Finally, |
mentioned earlier the significant gains by our local hotels, and this is driving major growth in transient
occupancy tax year-over-year.

Each department is managing their expenditure budgets diligently and they are on track to spend less than
budgeted for FY 2014/15. However, being more fully staffed with fewer vacancies held open and with
continual mandates to hold the line on operating expenditures, unspent appropriations appear to be coming
in close to the assumed $500,000 “turnback” factor we typically assume. We are still projecting a $1.4M
deficit in the current year that will be backfilled by a transfer from Measure F funds.
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For 2015/16, the proposed budget projects a General Fund deficit of nearly $2.4 million. This is in line with
what we projected in the Fiscal Sustainability Plan, given the assumptions and programs that are built into

that plan.
Expenditures by Department FY 14/15 FY 15/16 Change
Revised Budget Proposed Budget

Central Administration $1,700,383 $1,926,477 $226,094
Administrative Services 4,755,504 5,077,286 321,782
Police 12,170,797 13,319,854 1,149,057
Community Development 2,143,939 2,195,365 51,426
Public Works 6,257,849 6,472,765 214,916
Parks, Recreation & Community Services 3,273,772 3,368,095 94,323
EXPENDITURE TOTAL $30,302,244 $32,359,842 2,057,598
Operating Transfers 3,783,100 3,324,793 (458,307)
Savings Factor (500,000) (500,000) -
TOTAL $33,585,344 $ 35,184,635 $1,599,291
% Budget Change 5.0%

ACCOMPLISHMENTS FOR FY 2014/15

The feedback we received from our recent survey is in part due to the organization’s successful completion
of numerous accomplishment across all departments. In 2014/2015, we have been able to achieve many
exciting quality-of-life projects and programs for our community:

e Bicycle / Pedestrian Improvements - Citywide we are improving bicycle and pedestrian safety and
have received numerous grants to improve routes to schools, build new sidewalks and pathways, and
improve intersections. We have addressed trip hazards and improved wheelchair ramps throughout
town. Staff completed a Bicycle and Pedestrian Master Plan and a Community Based Transportation
Plan in conjunction with Transportation Authority of Marin.

e  Crime-Free Multi-Family Housing Program - Our Novato Response Team and code enforcement staff
has certified a dozen multi-family housing developments as “Crime-Free” properties. Working closely
with property owners and management, we were able to provide resources to create a better, safer,
living environment for residents and neighbors.

e Hamilton Properties - Staff negotiated purchase and sales agreements totaling $2.5 million. They
include two city-owned properties in Hamilton, an underutilized 1.5-acre parcel, and the historic
former Hamilton Hospital which has been shuttered for 40 years. Novato will gain 15 units of senior
housing and an 80-unit senior assisted living and memory care facility and a gorgeous historically
renovated building.

e Bio/Life Sciences Initiative - Building on the success of our existing local biotech industry and the
Novato-based Buck Institute, Novato initiated the North Bay Life Sciences Alliance — a regional
recruitment campaign to create a Biotech hub in the North Bay - and bring additional clean, higher-
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paying jobs to Novato. The website is www.nblsa.com and shows how the North Bay is an attractive

and affordable alternative to other bay area locations for life sciences companies.

ACKNOWLEDGEMENTS

| want to take a moment and thank all the staff that work each year to review, propose and prepare the
operating and capital budget for the Council and community. As always, this year’s budget is the result of an
incredibly talented, hardworking, and dedicated team. The city’s Budget Team manages the budget analysis
and preparation through the hard work of Assistant City Manager Cathy Capriola, Finance Manager Brian
Cochran, and Accounting Supervisor Maureen Chapman. The operating and capital budgets are truly the
results of a large team of individuals working together including the staff listed below.

e Central Administration — Sheri Hartz, Vickie Gerber, and Laura McDowall

e Administrative Services — Dan Weakley, Jeff Carroll, and Carla Hansen

e Community Development — Bob Brown and Liz Dunn

e Parks, Recreation & Community Services — Pam Shinault and Kathy Kormos

e Police — Jim Berg, Jamie Knox, Matt McCaffrey, and Nancy Andrews

e  Public Works — Russ Thompson, Julian Skinner, Dave Meyers, and Felicia Wheaton

It is an honor to work with such a competent and committed group of people. | am very thankful for each of
their contributions.

CONCLUSION

| truly believe that Novato is “A City that Works”, and you will continually find examples of that theme
throughout this budget—our investment in Novato. Our residents have also voiced their priorities: they want
to maintain their exceptional quality of life and have asked the city to continue rapid police 9-1-1 response
times; maintain our parks, roads, and infrastructure; and provide local jobs and local economic vitality.

As | have discussed many times in the past, Novato is not like other cities with respect to its revenue base.
Based on current estimates, more than $4.5 million in annual locally-controlled funding will be lost if the
voter-approved revenue from Measure F is not continued. Measure F has put Novato on the path to long-
term sustainability, directly funded essential public safety services, helped maintain streets and parks
maintenance, and helped support the local economy in the face of eliminated State economic development
programs.

If locally-controlled funding is not extended, the City Council will have to consider service reductions. Critical
service impacts of these reductions could include:

e Increased 9-1-1 emergency response times;

e Decreased ability to attract, train and retain qualified police officers;

e Reductions in youth crime prevention and gang programs; including possible elimination of the
Novato Response Team;

e Elimination of community events programming;
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e Elimination of more than $1.1 million annually in local funding for street and infrastructure
maintenance projects, including:
o Reductions in pothole repairs and street maintenance;
o Reduction in services that maintain adequate parks and recreation facilities;
o Decrease in or elimination of plans for safe pedestrian sidewalks and crosswalks ;
e Decrease in or elimination of economic development programs that attract and retain local business;
e Decrease in or elimination of economic development programs that support the local economy,
including local jobs;
e Elimination of needed technology projects designed to improve customer service and online access
to services.

This is an important and exciting year for Novato. We have great data about what our residents want and we
have our Council-adopted Fiscal Sustainability Plan going into its second year of implementation. It’s clear to
me that the lynchpin for long-term success is the continuation of locally-approved ongoing tax revenue to
support our quality of life and our residents’ important priorities. | look forward to continuing this
conversation with Novato residents and the Novato City Council throughout 2015/16. As a city staff, we will
continue to deliver great services to our community and keep a watchful eye on charting a path to long-term
fiscal and organizational sustainability and resiliency for our city.

Sincerely,

M s Frda

Michael Frank
City Manager

Page |10



July 1, 2015 to June 30, 2018
Strategic Plan

A City that Works

Know, understand, and respond to the community we serve, engage our residents,

and provide valued services promptly, professionally and with a passion.

Outcome: A respected and valued City organization that is efficient and collaborative,

promotes community involvement and is proactive, responsible, and ethical.

Strategic Objectives:

1.

Ensure a fiscally and organizationally sustainable city organization.
a. Prepare arevenue measure for Council’s consideration for the November 2015 ballot as outlined
in the adopted Fiscal Sustainability Plan. (Yr 1 — FY 15/16)
Update the City’s purchasing ordinance and policies. (Yr 1 —FY 15/16)
Implement a new business license software system to allow for on-line customer contact and
ownership changes, payments, improved record keeping, and increased efficiency. [TI] (Yr1—-FY
15/16)
d. Implement a citywide financial and accounting system to improve efficiency, financial
management, and access to information. [TI] (Yr3—FY 17/18)
e. Review and update the City’s Development Impact Fees, including Quimby park fees. (Yr 2 — FY
16/17)
f.  Pursue revenue opportunities through economic development efforts. [see Economic Vitality
Goal]. (Yr1-FY 15/16)
Implement proactive infrastructure management in order to ensure that City infrastructure is maintained
in a sustainable fashion.
a. Implement maintenance and replacement recommendations of recently completed Facilities
Assessment Reports as well as other reports upon completion including the Storm Drain Master
Plan, Retaining Wall Study, etc. (Ongoing)
b. Purchase, install and fully implement a Computerized Maintenance Management System, and
advanced irrigation control technology. [TI] (Yr2—FY 16/17)
c. Finalize scope and design, and then reconstruct Novato Boulevard between Grant and DelLong
Avenues. (Ongoing)
d. Rehabilitate the Grant Avenue Bridge at Virginia Avenue. (Yr3—-FY 17/18)
e. Complete Nave Drive sidewalk and street improvements between Main Gate and Bolling Drive.
(Yr1-Fy 15/16)
Implement technology and communications initiatives to improve the efficiency and effectiveness of city
operations as well as maximize opportunities to be transparent, effectively inform, and meaningfully
engage the community. (Key technology initiatives are listed here and in various areas of the strategic
plan based on their operational connection. Tl = Technology Investment)
a. Complete the roll-out of the updated City website, creating a more user-friendly, accessible, and
interactive online information resource for the community. [TI] (Yr 1 - FY 15/16)
b. Implement a fuel management system for citywide use through Public Works. [TI] (Yr 1 — FY
15/16)
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Implement a Human Resources Information System to support information and management of
the City’s employee information systems. [TI] (Yr 3—FY 17/18)

Implement mobile technology to increase efficiency of field staff. [TI] (Yr 1 — FY 15/16)
Implement a robust GIS system in partnership with Marin Map with support for local needs. [TI]
(Yr1-FY 15/16)

Implement an organization-wide Document Management system for access and retrieval of
imaged documents to staff and the public. [TI]. (Yr3—FY 17/18)

Novato’s transportation infrastructure in the most effective manner possible.

Work closely with SMART to ensure a successful start to new rail service (see additional items
under Environmental Legacy Goal). (Yr2-FY 16/17)

Study parking issues downtown, evaluate options, and develop a master plan. (Yr 1 - FY 15/16)
Work with TAM and Transit Agencies to determine the design and funding for the Downtown Bus
Facility. (Yr 1—FY 15/16)

Develop a comprehensive crosswalk policy, and implement safety improvements at existing
marked and unmarked cross walks and implement at highest priority locations. (Yr 1 — FY 15/16)
Complete the 2015 Novato Bicycle and Pedestrian Plan, seek funding to implement identified
projects including Safe Routes to Schools initiatives and pursue designation as a Bike-Friendly
City. (Ongoing)



Living Well, Together

Support facilities and design programs and services that create a healthy, caring, and
inter-connected community that is safe and secure.

Outcome: A safe, livable, thriving, and involved community where we care for one
another, where differences are bridged, and people strive to be active and healthy.

Strategic Objectives:

1. Maintain and enhance public safety.
a. Continue to expand the Crime Free Multi-Housing Program to additional facilities. (Ongoing)
b. Expand neighborhood and business watch and crime prevention programs as resources allow.
(Yr1-FY15/16)
c. Work with service providers and other agencies to coordinate response and solutions to
homeless encampments including to transition homeless Novatans into shelter and housing.
(Ongoing)
d. Enhance dispatch capabilities to receive 911 text messages. (Yr3—FY 17/18)
e. Work with allied agencies to provide threat assessments of vulnerable locations. (Ongoing)
f. Develop a comprehensive transportation safety program and consider traffic calming and other
safety techniques where appropriate. (Yr2 - FY 16/17)
g. Work with SMART to promote rail safety and awareness. (Yr2-FY 16/17)
h. Develop, coordinate, and promote programs that engage at risk youth. (Yr2—FY 16/17)
2. Continue aggressive Emergency Preparedness in all areas of the community.
a. Revise City’s Emergency Ordinance to bring it to more current standards. (Yr 1 —FY 15/16)
b. Fully integrate Web EOC software into Emergency Operations Center. [TI] (Yr2—-FY 16/17)
c. Develop a protocol for visual surveys by public safety personnel during an emergency event. (Yr
1-FY 15/16)
d. Expand community outreach through Get Ready Marin, CERT Training, and special event
presentations. (Ongoing)
3. Expand City support, partnership, and sponsorship of events to build community cohesiveness.
a. Develop and support fun community events, collaborating with other partners such as the
Downtown Novato Business Association (DNBA), the Chamber, Novato Union School District
(NUSD), the Fire District, Public Health and downtown businesses, to encourage healthy living and
cultural opportunities. (Yr3—FY 17/18)
b. Collaborate with Marin County Parks and Open Space District on Healthy Parks, Healthy People
Initiative and events in Novato area parks. (Yr2—FY 16/17)
c. Collaborate and support annual Tour of Novato, NUSD School fundraising event. (Yr 1 —FY 15/16)
d. Explore collaboration with other towns and cities in Marin to share services/talent for community
events. (Yr2—-FY 16/17)
4. Promote outreach and involvement of the Hispanic community.
a. Explore and develop leadership opportunities to increase Hispanic engagement in the City. (Yr 2
—-FY16/17)
b. Develop outreach and recruitment strategy to encourage more representation and involvement
from the Hispanic community as employees, volunteers and commissioners. (Yr 2—FY 16/17)
c. Expand translation and interpretation services in order to increase the translation of frequently-
used city forms and materials. (Yr 1 —FY 15/16)
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5. Improve and develop facilities and programs to increase citywide recreational opportunities.

a. Complete Hill Recreation Area/Margaret Todd Senior Center Master Plan and implement in
phases as necessary, based on funding availability. (Yr 2 — FY 16/17)

b. Complete artificial turf feasibility analysis, identify preferred location(s), and pursue design and
construction. (Yr1—FY 15/16)

c. Evaluate Lieb properties across Hill Road from Hill Recreation Area for potential acquisition and
appropriate park-like uses. (Yr 1 - FY 15/16)

d. Identify and evaluate locations for outdoor pickleball courts. (Yr2 - FY 16/17)

e. Complete planning and reconstruction of a Bahia park. (Yr 1 —FY 15/16)

f. Improve access to recreation by low income families through targeted outreach, education, and
afterschool programs. (Yr2 - FY 16/17)

6. Continue to implement and participate in efforts such as the Healthy Eating Active Living (HEAL) Cities
Initiative and others to create a more healthy and active Novato.

a. Work with County Health and Human Services on county-wide HEAL Strategic Framework
implementation and implement a local HEAL Action Plan. (Yr2—FY 16/17)

b. Support Healthy eating through support of the Community Garden. (Yr 1 —FY 15/16)

c. Continue to work with the Blue Ribbon Coalition and other groups to limit youth access to alcohol
and endorse healthy youth choices. (Ongoing )

7. Promote Novato’s Comprehensive Trail network, open space areas, and parks to increase awareness and
motivate residents and visitors to be active.

a. Collaborate with County Parks and Open Space, the County Department of Public Works, and
private property owners on improving bike/pedestrian path from Sutro Avenue to Stafford Lake
Park. (Ongoing)

b. Develop a plan for trail development and connectivity with the Bay Trail, as well as maintenance
for 93 acres of City open space acquired on Novato’s southern border. (Yr3—-FY 17/18)

c. Review draft Novato Trails Master Plan and identify capital improvement projects and funding
opportunities related to trails that could support implementation of better trail connectivity. (Yr
2-FY16/17)

8. Promote Programs and Services for seniors that help them to remain engaged, active, and independent.

a. Evaluate becoming an Age Friendly City and implement program or heighten efforts to support
seniors aging in place and getting around town. (Yr2 - FY 16/17)

b. Become a recognized Walk Friendly community focusing on making it easy for seniors, disabled
and youth to move around town on foot. (Yr3—-FY 17/18)

c. Enhance opportunities for seniors to be active at Hill Recreation Area through Master Plan process
and incorporating senior friendly access and amenities. (Yr 1 —FY 15/16)
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Economic Vitality

Encourage a thriving business environment, becoming a hub of economic activity and
innovation, with a focus on high-paying industries, a vibrant downtown, and a healthy
economy.

Outcome: A climate where business flourishes and grows, that attracts visitors, where
residents can do business, work, and shop, and the City has the resources it needs to
provide the services our community desires.

Strategic Objectives:

1. Strengthen and expand the biotech and life sciences industries in Novato.

a. Secure active participation and funding from other cities, counties and private sector companies
for the North Bay Life Science Alliance. (Yr 1 —FY 15/16)

b. Explore numerous public/private funding sources to help the Buck Institute complete
construction of two additional laboratories and housing for visiting personnel. (Yr 1 —FY 15/16)

c. Expand the North Bay life science workforce by collaborating with educational organizations such
as the College of Marin and the four county Workforce Investment Boards. (Yr 1 —FY 15/16)

d. Work with local property owners to re-purpose or build new facilities that would be attractive to
growing life science companies including evaluating opportunities for a small business incubator.
(Yr1-FY15/16)

2. Aggressively conduct business recruitment and retention and work to reduce Novato’s loss of retail
revenue to surrounding communities.

a. Continue the “Shop Local Novato” campaign to help strengthen existing retailers’ sales and bring
new products and services to Novato. (Yr 1 —FY 15/16)

b. Conclude feasibility studies and work with the Golden Gate Transit District, North Marin Water
District, Novato residents, Planning Commission, Design Review Committee, City Council and
other appropriate constituencies to determine if building a home improvement store is
logistically and economically feasible. (Yr 1 — FY 15/16)

c. Work with the Chamber of Commerce, the Downtown Novato Business District and individual
businesses to help recruit or retain jobs and companies and visit at least twenty-five businesses
annually to get feedback on City programs and services, and to find out how City can help them
succeed. (Yr1—FY 15/16)

d. Work with commercial and retail property owners/managers to keep these areas vibrant, active
and occupied with growing businesses including but not limited to Bel Marin Keys, Hamilton,
Commons, Pacheco Plaza, Ignacio Center, Vintage Oaks, Square Shopping Center, etc. (Yr 1 —FY
15/16)

e. Continue Councilmember participation in MCCMC effort to study the minimum wage issue. (Yr 1
—FY 15/16)

3. Remove blight, restore historic structures, generate revenue, and utilize City owned properties in
Hamilton.

a. Facilitate and expedite the development application for the historic Hamilton Hospital into an
assisted living and memory care facility. (Yr 1 - FY 15/16)

b. Complete application to the federal government to remove and exchange Lands to Parks
restrictions on key properties and work to have application expeditiously processed. (Yr 1 — FY
15/16)

c. Once restrictions are removed, evaluate and engage a process to more fully utilize City owned
properties while respecting the historical nature of these assets. (Yr 1 —FY 15/16)
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Great Places

Create inviting natural and built places and spaces for contemplation, play, arts, and
connection while celebrating our history.

Outcome: Great places that encourage community pride and interaction, captivate
the imagination, and offer tranquility.

Strategic Objectives:

1. Complete General Plan update process and adopt any necessary Zoning Code amendments. (Yr 2 — FY
16/17)
2. Redevelop Redwood Boulevard corridor from DeLong to San Marin.

a. Work with property owners and developers in the North Redwood Blvd. Corridor to develop
retail/public spaces and recruit the type of tenants that were supported by Council and the public
and as discussed at the community charrettes. (Yr 1 —FY 15/16)

b. Develop options for potential streetscape and landscape improvements between DelLong and
San Marin Drive. (Yr1—FY 15/16)

3. Facilitate a vibrant downtown that enhances community spaces, restaurant options and the retail
environment.

a. Complete Civic Center Planning. (Yr2 - FY 16/17)

b. Continue working with the DNBA, including streamlining Business Improvement District (BID)
processes and updating the Memorandum of Understanding with clear and concise deliverables
to ensure a well-managed BID. (Yr 1 —FY 15/16)

¢. Work with DNBA and other organizations to create more eating and entertainment venues and
activities in the Downtown area including but not limited to the Downtown Novato Theater and
999 Grant Avenue. (Yr2-FY 16/17)

d. Working collaboratively with DNBA and downtown businesses, create play activities and
programs, concerts, outdoor movie nights and other events to energize downtown and build
community. . (Yr2—FY 16/17)

e. Provide ongoing support to operators of annual Farmers Market. (Yr 1 —FY 15/16)

4. Create a community gathering space and dog destination by renovating Dogbone Meadow Dog Park. (Yr
2-FY16/17)

5. Continue to support and improve the operation, facilities, infrastructure and community of the Marin
Valley Mobilehome Country Club which is owned by the City.

a. Prepare an engineering conceptual plan to plan for an upgrade of all privately owned utilities in
the Park in coordination with all utilities. (Yr 2 —FY 16/17)

b. Study the opportunity to move sanitary services from Las Gallinas Valley Sanitary District to
Novato Sanitary District from an engineering and cost perspective in coordination with LAFCO.
(Yr2-Fry16/17)

c. Consider options for long term protection of mobilehome use of the land through zoning and
General Plan changes. (Yr 1 —FY 15/16)

d. Facilitate discussion and decision regarding the long term ownership of the Marin Valley Mobile
Country Club (MVMCC). (Yr 1 -FY 15/16)
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Preserve and protect Novato’s unique environment for future generations and model

best practices for the community.

Outcome: Reduced greenhouse gas emissions for the organization and the City as a

whole and adaptation to the local consequences of climate change. Preserved

environmental resources, reduced commute trips, and increased awareness of the

natural environment and our impact on natural resources.

Strategic Objectives:

1. Reduce greenhouse gas emissions and potable water use.

a.

a0 o

S@ o

Complete the conversion of all City street lights and exterior public facility lights to high efficiency
LED technology. (Yr 1 —FY 15/16)

Complete installation of 46.8 kW solar power system at Hamilton Pool. (Yr 1 —FY 15/16)
Develop solar streamlining ordinance as required under State law AB 2188. (Yr 1 —FY 15/16)
Continue vehicle replacements with hybrid vehicles and all electric (EV) or plug-in hybrid vehicles
(PHEV), and seek additional grants for alternative fuel vehicles. (Ongoing)

Obtain Green Business Certification for City operations. (Yr 1 —FY 15/16)

Expand PACE program financing and other renewable energy options.) (Yr 1 — FY 15/16)
Actively work on implementation of the adopted Novato Climate Action Plan. (Yr3—FY 17/18)
Promote reclaimed water use and ensure all City-owned irrigation systems are connected to
reclaimed water to the maximum extent possible. (Ongoing)

Actively encourage our own employees to utilize environmentally friendly commutes and
encourage other employers to promote alternative commute options. (Yr 1 —FY 15/16)

2. Promote the use and accessibility of public transportation and the successful start of the SMART rail

system
a.

Work with SMART and regional agencies to provide an appropriate and seamless interface
between rail stations and City pedestrian, bike, bus, and traffic networks. (Yr 2—FY 16/17)

3. Pursue other environmental initiatives and preservation of environmental resources.

a.

Participate in regional efforts on preparation of a Vulnerability Assessment to plan for sea level
rise. (Yr2—-FY 16/17)

Evaluate properties for potential open space acquisition and/or park development. (Yr 2 — FY
16/17)

Work to continue the City’s Urban Growth Boundary and any changes needed through a public
process. (Yr2—FY 16/17)

Update the City’s Green Purchasing Policy. (Yr 1 —FY 15/16)

Monitor Novato and regional watershed efforts and determine level of participation and
involvement. (Ongoing)
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Capital Projects Funds

Capital Projects Funds are used to account for financial resources to be used for the acquisition or
construction of major capital facilities and equipment other than those financed by proprietary funds. The
city’s Capital Projects Funds are as follows:

Capital Improvement Projects — This fund accounts for capital project expenditures, financed by grants,
reimbursements, and transfers from other funds.

Measure B Street Bonds Project 2007 — Accounts for bond proceeds and the use of Street and Storm
Drain General Obligation Bonds approved by the voters in 2000. All funds have been expended.

Marin County Street Improvement (VRF) — Accounts for funds for street improvement projects from a
$2 vehicle registration fee (VRF) assessed annually on each vehicle registered in the county. Funds are
received from the county every three years.

Measure A Street Bonds — This fund accounts for proceeds received from Measure A for local streets and
roads. Funds are received through the Transportation Authority of Marin and are for a 20-year period.

Parks Measure A — This fund accounts for proceeds received from Marin County Parks Measure A for
improvements and maintenance of parks, open space, and recreation programs in the city. The funds will
be received for a nine year period.

Proposition 1B Street Funds — This fund was established to account for proceeds received from state
Proposition 1B for local streets and roads. The funds have all been expended.

Civic Center— Accounts for the accumulation of resources to be used for City Hall.

Clean Stormwater CIP — Accounts for the capital improvement element of the city’s Clean Storm Water
program.

Street and Storm Drain Maintenance — Accounts for revenues and expenditures used for ongoing
maintenance and emergency needs in connection with the city’s streets and storm drains.

Facilities Long-Term Maintenance — This fund was established in FY 2005/06 using a portion of year-
end general fund balance, with the intent that the funds will be made available for long-term maintenance
of city buildings. Beginning in FY 14/15, an annual transfer of $545,000 will come from the General Fund
to fund ongoing facilities maintenance, as identified in the Facilities Conditions Assessment.

Infrastructure Long-Term Maintenance — This fund has been created to provide funding for
maintenance of city infrastructure, as identified in the Facilities Conditions Assessment. Beginning in
FY 14/15, an annual transfer of $545,000 will come from the General Fund.

Development Impact Fees (DIF) — This fund was established by resolution in 1997 and is used to
account for impact fees paid by developers. Funds are used in combination with other City or outside funds
to complete public facilities as identified in the initial DIF Report, and the 1999 and 2002 updates.

Community Facilities — These funds were established in 1996 using resources provided under the terms
of the Owner Participation Agreement (OPA) between the Novato Redevelopment Agency and the developer
of the Vintage Oaks shopping center. Funds are used for construction, improvement, and maintenance of
identified community facilities.
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Capital Projects Funds

Novato Public Financing Authority Capital Projects — Accounts for operational transactions of certain
city properties, including the Gymnastics/Downtown Community Center building and properties at Hamilton.
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Capital Projects Funds

CALIFORNIA

Fund 301 - Capital Improvement Projects

The purpose of this fund is to manage revenues and expenditures for Novato's Capital
Improvement Projects. The fund is financed by grants and transfers from other funds.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
Fund Balance - Begin Fiscal Year (370,293) (370,706) (383,268) (383,268)
Revenues
Intergovernmental
Other 23,077 89,827 33,712 528,296
Subtotal Revenues 23,077 89,827 33,712 528,296
Transfers In:
General Fund 6,691,209 6,454,171 196,645 616,271
Other Funds 3,386,764 4,185,367 3,533,011 15,753,326
TOTAL FINANCING AVAILABLE 9,730,757 10,358,659 3,380,100 16,514,625
Expenditures 10,085,336 10,629,620 3,763,368 6,856,649
Carryovers from Prior Year 10,041,244
Transfers Out
Other 16,127 112,307
Total Expenditures & Transfers Out 10,101,463 10,741,927 3,763,368 16,897,893
Fund Balance - End Fiscal Year (370,706) (383,268) (383,268) (383,268)
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Capital Projects Funds

Fund 307 - Measure B Street Bond Projects

This fund accounts for bond proceeds and the use of Street and Storm Drain General Obligation Bonds
(Measure B) approved by voters in 2000. The funds have all been expended.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fscal Year 1,200,384 600,035 0 0
Revenues

Investment Earnings 2,397

Bond Proceeds

Other

Subtotal Revenues 2,397 0 0 0

Transfers In:
Chapter 27 Assessment

TOTAL FINANCING AVAILABLE 1,202,781 600,035 0 0

Expenditures

Transfers Out:
General Fund 602,746 600,035
Chapter 27 Assessments
Capital Projects Fund

Total Expenditures & Transfers Out 602,746 600,035 0 0

Fund Balance - End FRscal Year 600,035 0 0 0
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Capital Projects Funds

CALIFORNIA

Fund 308 - Marin County Street Improvement (VRF) Fund

This fund accounts for funds allocated for street improvement projects from a $2 vehicle registration
fee (VRF) assessed annually on each vehicle registered in the county. Funds will be distributed by
Fiscal Year 2013/14 is the first year the funds will be

the county to municipalities every three years.

received.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
Fund Balance - Begin Fiscal Year 0 405,527 327,027
Revenues
Investment Earnings 210 1,500 1,400
Intergovernmental Revenue 405,317
Subtotal Revenues 405,527 1,500 1,400
TOTAL FINANCING AVAILABLE 405,527 407,027 328,427
Expenditures
Transfers Out:
Capital Projects Fund 80,000 325,317
Total Expenditures & Transfers Out 0 80,000 325,317
Fund Balance - End FRscal Year 405,527 327,027 3,110
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Capital Projects Funds

Fund 309 - Measure A Street Projects

This fund accounts for proceeds received from Measure A for local streets and roads. The funds are
received through the Transportation Agency of Marin and are for a 20-year period.

Fund Balance - Begin Fscal Year

Revenues
Investment Earnings
Intergovernmental Revenue
Other

Subtotal Revenues

Transfers In:
Capital Projects Fund

TOTAL FINANCING AVAILABLE
Expenditures

Transfers Out:
Capital Projects Fund

Total Expenditures & Transfers Out

Fund Balance - End Fiscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget

2012/13 2013/14 2014/15 2015/16
863,484 1,289,861 1,060,334 1,355,787
3,402 4,550 4,400 4,600
451,945 483,011 621,782 1,026,675
455,347 487,561 626,182 1,031,275
1,318,831 1,777,422 1,686,516 2,387,062
28,970 717,088 330,729 2,332,657
28,970 717,088 330,729 2,332,657
1,289,861 1,060,334 1,355,787 54,405
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Capital Projects Funds

Fund 310 - Parks Measure A

This fund accounts for proceeds received from Measure A, the Marin Parks, Open Space, and
Farmland Preservation Transactions and Use Tax (1/4 cent sales tax), approved by voters in
November 2012, to assist Marin’s municipalities in managing their parks, open space, recreation
programs, and vegetation to promote biodiversity and reduce wildfire risk. Funds will be

received twice each year for nine years.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
Fund Balance - Begin Fiscal Year 0 0 203,235 409,472
Revenues
Investment Earnings 1,200 1,500
Intergovernmental Revenue 203,235 376,080 320,348
Other
Subtotal Revenues 0 203,235 377,280 321,848
Transfers In:
Capital Projects Fund
TOTAL FINANCING AVAILABLE 0 203,235 580,515 731,320
Expenditures 130,000 219,178
Transfers Out:
General Fund 25,000 25,000
Capital Projects Fund 10,000 321,995
Pension Obligation Bonds 6,043 6,219
Total Expenditures & Transfers Out 0 0 171,043 572,392
Fund Balance - End Fiscal Year 0 203,235 409,472 158,928
Summary of 2015/16 Resources Used by Program Element:
Employees Contract/
Perm Total Consultant Materials Operating Total Program
FTE Hours Personnel Services & Supplies Transfers Budget Revenues
Program Elements:
Administration 2.00 4,160 173,178 26,000 20,000 353,214 572,392 321,848
TOTAL 2.00 4,160 173,178 26,000 20,000 353,214 572,392 321,848
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Capital Projects Funds

Fund 311 - Proposition 1B Street Projects

This fund accounts for proceeds received from state Proposition 1B for local streets and roads. The

funds are required to be expended within three fiscal years following the year of receipt.

Any

unexpended funds will be returned to the state. The funds were received for a limited term and are

now fully expended.

Fund Balance - Begin Fscal Year

Revenues
Investment Earnings
Intergovernmental Revenue

Subtotal Revenues

Transfers In:
Capital Projects Fund

TOTAL FINANCING AVAILABLE

Expenditures
Transfers Out:
Capital Projects Fund

Total Expenditures & Transfers Out

Fund Balance - End Fscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
535,528 0 0

735
735 0 0
536,263 0 0
536,263
536,263 0 0
0 0 0
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4% Capital Projects Funds

Fund 319 - Civic Center

[This fund was created in 1971 by Ordinance No. 645 to accrue sufficient monies to construct a new Civic]
Center.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
Fund Balance - Begin Fiscal Year 234,962 235,805 136,838 125,958
Revenues
Investment Earnings 843 1,033 500 550
Other
Subtotal Revenues 843 1,033 500 550
Transfers In
Capital Projects
TOTAL FINANCING AVAILABLE 235,805 236,838 137,338 126,508

Expenditures
Transfers Out

General Fund

Capital Projects 100,000 11,380 26,420
Interfund Loan-General Fund

Total Expenditures & Transfers Out 0 100,000 11,380 26,420

Fund Balance - End Fscal Year 235,805 136,838 125,958 100,088
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Capital Projects Funds

Fund 321 - Clean Storm Water Capital Improvement Projects

This fund accounts for revenues and expenditures used for ongoing maintenance and emergency
needs in connection with the City's streets and storm drains.

Fund Balance - Begin Fscal Year

Revenues
Investment Earnings
Developer in Lieu Fees
Other

Subtotal Revenues

Transfers In:
Clean Storm Water Fund

TOTAL FINANCING AVAILABLE

Expenditures
Transfers Out:
Capital Projects Fund

Total Expenditures & Transfers Out

Fund Balance - End Fiscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
261,199 300,133 341,948 286,013
998 1,415 1,500 1,600
998 1,415 1,500 1,600
45,000 45,000 45,000 45,000
307,197 346,548 388,448 332,613
7,064 4,600 102,435 225,197
7,064 4,600 102,435 225,197
300,133 341,948 286,013 107,416
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Capital Projects Funds

Fund 322 - Street & Storm Drain Maintenance

This fund was established in FY 96-97 using year-end general fund balance with the intent that the
interest earned by the fund be available for ongoing maintenance and emergency needs for street and
storm drains. Periodic additions to principal will be made from general fund balance and other sources
when available, subject to approval during the annual budget process.

Fund Balance - Begin Fiscal Year

Revenues

Investment Earnings

Other

Subtotal Revenues
TOTAL FINANCING AVAILABLE
Expenditures

Transfers Out
Capital Projects

Total Expenditures & Transfers Out

Fund Balance - End Fscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget

2012/13 2013/14 2014/15 2015/16
318,610 282,335 261,031 258,184
1,129 1,231 1,225 1,275
1,129 1,231 1,225 1,275
319,739 283,566 262,256 259,459

37,404 22,535 4,072

37,404 22,535 4,072 0
282,335 261,031 258,184 259,459
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Capital Projects Funds

CALIFORNIA

Fund 323 - Facilities Long-Term Maintenance

Gﬂs fund was established in FY 05/06 using a portion of the year-end general fund balance with tb
intent that the funds will be made available for long-term maintenance and emergency needs for the
Civic Center buildings. Following City Council's adoption of a fiscal sustainability plan in February
2014, this fund has been expanded to provide a funding mechanism for maintenance of all of the
city's existing buildings and park facilities. The City completed a facilities condition analysis in 2012
which demonstrated a need for ongoing funding. An annual transfer of $545,000 (adjusted by CPI
each year) from the General Fund will provide the funds, with $400,000 available for city building

onects and $145,000 available for park facilties projects. J
Previous Previous Projected Adopted
Actual Actual Actual Budget

2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fiscal Year 508,240 362,913 509,725 673,478
Revenues
Investment Earnings 1,610 2,208 2,600 2,750
Other 57,544 45,332 26,100
Subtotal Revenues 59,154 47,540 28,700 2,750

Transfers In
General Fund 150,000 300,000 545,000 558,625

TOTAL FINA NCING AVAILABLE 717,394 710,453 1,083,425 1,234,853

Expenditures
Transfers Out

Capital Projects 354,481 200,728 409,947 966,814
Total Expenditures & Transfers Out 354,481 200,728 409,947 966,814
Fund Balance - End Fiscal Year 362,913 509,725 673,478 268,039
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Fund 324 - Infrastructure Long-Term Maintenance

This fund has been established following City Council's adoption of a fiscal sustainability plan D
February 2014 to provide a funding mechanism for maintenance of the city's existing infrastructure;
including street pavement, traffic signals and streetlights, bridges, retaining walls, multi-use paths,
and storm drains. The City completed a facilities condition analysis in 2012 which demonstrated a
need for ongoing funding. An annual transfer of $545,000 (adjusted by CPI each year) from the
General Fund will provide the funds to be used for infrastructure projects.

Previous Previous Projected Adopted
Actual Actual Actual Budget

2014/15 2014/15 2014/15 2015/16

Fund Balance - Begin Fscal Year 0 0 0 349,550
Revenues
Investment Earnings 700 1,600
Subtotal Revenues 0 0 700 1,600

Transfers In
General Fund 545,000 558,625

TOTAL FINANCING AVAILABLE 0 0 545,700 909,775

Expenditures
Transfers Out

Capital Projects 196,150 828,554
Total Expenditures & Transfers Out 0 0 196,150 828,554
Fund Balance - End Fscal Year 0 0 349,550 81,221

City of Novato Adopted Budget 2015/16 — Page 299
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Fund 327 - Development Impact Fees

This fund was established by resolution in 1997 and is used to account for impact fees paid by
developers. The resources are used in conjunction with other City funds to complete public facilities

as identified in the initial Development Impact Fee Report, and the 1999 and 2002 updates.

Fund Balance - Begin Fscal Year

Revenues
Investment Earnings
Developer in Lieu Fees
- Streets & Intersections
- Recreational & Cultural Facilities
- Civic Facilities
- Transit/Bicycle Facilities
- Corporation Yard
- General Governmental Systems
- Open Space
- Drainage

Subtotal Revenues

TOTAL FINANCING AVAILABLE

Expenditures
Transfers Out:
General Fund
Capital Projects Fund

Total Expenditures & Transfers Out

Fund Balance - End Fscal Year

Reserved for Long-Term Obligations

Available Funds - End Fscal Year

Long-Term Obligations:

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
12,178,446 12,699,950 11,709,460 12,071,435
45,278 52,756 54,000 56,000
341,969 124,263 210,000 635,500
379,499 73,066 115,000 1,037,500
71,812 13,700 22,500 186,015
13,002 4,216 8,000 21,950
7,571 2,734 5,000 13,695
32,578 6,257 10,000 80,700
91,282 15,684 28,000 224,500
90,991 29,774 62,000 127,500
1,073,982 322,450 514,500 2,383,360
13,252,428 13,022,400 12,223,960 14,454,795
450,000
84,362 99,273 76,520 103,910
468,116 1,213,667 76,005 1,445,500
552,478 1,312,940 152,525 1,999,410
12,699,950 11,709,460 12,071,435 12,455,385
(117,554) (117,857) (117,864) (117,871)
12,582,396 11,591,603 11,953,571 12,337,514

Loan to Redevelopment Agency (assumed by Successor Agency/Redevelopment Obligation Retirement Fund)
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Capital Projects Funds

Fund 330 - Community Facilities Maintenance & Contingency

This fund was established in 1996 using resources provided to the City under the terms of the Owne)
Participation Agreement (OPA) between the Novato Redevelopment Agency and the developer of the
Vintage Oaks shopping center. Funds are used for construction, improvement, and maintenance of
identified community facilities, including the Gymnastics and Teen Center, Pool, and Performing Arts.
The original four separate funds were consolidated in FY 2007/08. Below activity and balances are for

the four combined funds.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
Fund Balance - Begin Fscal Year 1,013,102 801,445 711,581 284,736
Revenues
Investment Earnings 3,308 3,466 2,500 2,600
Subtotal Revenues 3,308 3,466 2,500 2,600
Transfers In:
Capital Projects Fund
TOTAL FINANCING AVAILABLE 1,016,410 804,911 714,081 287,336
Expenditures 3,650
Transfers Out:
Capital Projects Fund 211,315 93,330 429,345 199,306
Total Expenditures & Transfers Out 214,965 93,330 429,345 199,306
Fund Balance - End FRscal Year 801,445 711,581 284,736 88,030
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Capital Projects Funds

CALIFORNIA

Fund 450 - Novato Public Financing Authority Capital Projects

The Novato Public Financing Authority Capital Projects Fund was created to account for the
purchase and lease of various properties including the Gymnastics/Teen Center building and the

Navy property at Hamilton Field.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fscal Year (538,126) (474,637) (384,507) 773,319
Revenues

Investment Earnings 3,543 4,377 4,600 4,700

Rental Income 194,353 195,372 37,365 37,910

Equity Transfer/Measure F 1,141,581

Subtotal Revenues 197,896 199,749 1,183,546 42,610
Transfers In

General Fund
TOTAL FINANCING AVAILABLE (340,230) (274,888) 799,039 815,929
Expenditures 121,407 96,619 12,720 11,507
Transfers Out:

General Fund 13,000 13,000 13,000 13,000

Capital Projects Fund

Debt Service-POB Fund
Total Expenditures & Transfers Out 134,407 109,619 25,720 24,507
Fund Balance - End Hscal Year (474,637) (384,507) 773,319 791,422
Reserved for Long-Term Obligations 1,560,000 1,485,000 270,000 270,000
Available Funds - End Fscal Year 1,085,363 1,100,493 1,043,319 1,061,422

Long-Term Obligations:
Loan from Equipment Replacement
Corporation Yard Lease (paid off FY 14/15)
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THE CITY OF
NOVATO
CALIFORNIA

Fund

# Fund Description

101

General Fund

Capital Improvement Program

Five-Year Capital Improvement Program
Fiscal Years 2015/16-19/20

Adopted Budget
FY 2015/16

Proposed Future Funding

Funded Projects (including carryover) FY 2016/17

616,271
11-005 City Aministrative Offices

Special Revenue Funds:

201

226

227

231

235

241

251

272

283

284

298

299

Total Special Revenue Funds

Measure F

Underground Utility

Parking Improvement

Subdivision Park Trust (Quimby Fees)

Art in Public Places
Hamilton Community Facilities District
Chapter 27 Assessments

Gas Tax

State Grants

Federal Grants Fund

Self-Insurance

Emergency and Disaster Response Reserve

4,194,949 812,000
11-012 Technology Planning & Efficiency

14-009 Synthetic Turf Fields Research & Installation

15-010 Streetlight Project Phase 3

15-012 Pedestrian Crossing Improvement Program

15-015 Traffic Signal Improvements Scoping & Preliminary Design

15-018 Hamilton Pool Solar

16-008 SP2S Crosswalk Improvements 2015

16-010 SR2S Sidewalk Gap Closure - Arthur & Plum Streets

16-012 Hill Rec Area Phase I Const / Parking & Bocce

274,513
12-005 Rule 20A UUD Olive Redwood to Railroad

12-006 Rule 20A UUD Railroad Olive to South End

12-007 Rule 20A UUD Olive Rosalia to City Limits

73,107
14-002 Downtown Depot Parking Lot Phase I

549,515
01-005 Hill Recreation Area Site Planning

11-018 PRCS Minor Project Funding

14-008 Old Hamilton Gym Determination

15-006 Hill Gymnasium Deferred Maintenance

64,616
11-019 Public Art Projects

715,000
12-017 Hamilton Levee Seepage Collection, Ph II

6,920
02-008 Sherman Ave/Cain Lane Improvements

883,006 522,514
97-001 Olive Avenue Improvements Phase 3

00-015 Railroad Avenue Ditch Drainage

09-003 Grant Ave Bridge

13-002 MTC Pavement Mgmt System

13-003 DeLong/Ignacio Interchange Resurfacing

13-009 Olive Ave Class 2 Bike Lane

14-007 Retaining Wall Assessment

15-001 Measure A Group 7 Pavement Rehabilitation

15-011 Nave Drive Multi Use Path

15-013 SMART Access Improvements

15-017 Vineyard Road Improvements

16-001 Measure A Group 8 Pavement Rehabilitation

16-002 South Novato Blvd (Diablo to US 101) Preventative Maint.

17-001 Measure A Group 9 Pavement Rehabilitation

18-001 Measure A Group 10 Pavement Rehabilitation

19-001 Measure A Group 11 Pavement Rehabilitation

438,279
15-011 Nave Drive Multi Use Path

1,623,077 1,417,456
09-003 Grant Ave Bridge

13-003 DeLong/Ignacio Interchange Resurfacing

13-009 Olive Ave Class 2 Bike Lane

158,767

11-012 Technology Planning & Efficiency

11-013 Streamlining & Service Improvements

99,817

11-012 Technology Planning & Efficiency

9,081,566 2,751,970

FY 2017/18 FY 2018/19 FY 2019/20 Fund Totals

616,271

82,225 5,089,174

163,350 326,700 764,563
73,107

549,515

64,616

715,000

6,920

135,000 160,000

165,000 1,865,520

438,279

3,040,533

158,767

99,817

380,575 160,000 491,700 12,865,811
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Fund
#

308

309

310

319

321

323

324

325

Capital Improvement Program

Five-Year Capital Improvement Program
Fiscal Years 2015/16-19/20

Adopted Budget

Fund Description FY 2015/16 Proposed Future Funding

Funded Projects (including carryover)  FY 2016/17 FY 2017/18 FY 2018/19 FY 2019/20 Fund Totals
Capital Project Funds:
Marin County Street Improvements 325,317 325,317

15-001 Measure A Group 7 Pavement Rehabilitation
15-013 SMART Access Improvements
15-017 Vineyard Road Improvements
16-008 SP2S Crosswalk Improvements 2015
16-009 SP2S Radar Speed Feedback Signs
Measure A Street Projects 2,332,657 462,878 1,630,000 7,410,847 670,000 12,506,382
97-001 Olive Avenue Improvements Phase 3
01-004 Novato Blvd. Improvements / Diablo to Grant
02-008 Sherman Ave/Cain Lane Improvements
12-004 Rule 20A UUD Novato Blvd. Diablo to Rowland
15-001 Measure A Group 7 Pavement Rehabilitation
15-017 Vineyard Road Improvements
16-001 Measure A Group 8 Pavement Rehabilitation
16-002 South Novato Blvd (Diablo to US 101) Preventative Maint.
16-010 SR2S Sidewalk Gap Closure - Arthur & Plum Streets
17-001 Measure A Group 9 Pavement Rehabilitation
18-001 Measure A Group 10 Pavement Rehabilitation
19-001 Measure A Group 11 Pavement Rehabilitation
Parks Measure A 321,995 321,995
15-004 Bahia Parks Playground Construction
15-005 Dogbone Meadow Renovations

Civic Center 26,420 26,420
11-006 Civic Center Planning
Clean Storm Water Capital Improvement 225,197 225,197

97-001 Olive Avenue Improvements Phase 3
98-008 Storm Drain Master Plan
14-003 Corp. Yard Phase 2 Planning
Facilities Long-Term Maintenance 966,814 30,000 30,000 30,000 30,000 1,086,814
11-018 Minor Building Maintenance Projects
12-010 Acessibility Enhancements Municipal Facilities
12-011 Accessibility Enhancements Community Facilities
12-013 Community Facility Signage
15-002 Civic Facilities Deferred Maintenance
15-003 Police Building Locks/Security Cameras Replacement
15-005 Dogbone Meadow Renovations
15-006 Hill Gymnasium Deferred Maintenance
15-008 MTSC Deferred Building Maintenance
15-009 Park Facilities Deferred Maintenance
16-003 Police Department Deferred Maintenance
16-004 Hamitton Community Center / MTSC Improvements
16-005 Downtown Recreation / Gymnastics Center Roof
16-006 Downtown Recreation / Gymnastics Center Maint.
16-007 Reservoir Hill Vista Trail & Scottsdale Marsh
Infrastructure Long-Term Maintenance 828,554 300,000 425,000 300,000 425,000 2,278,554
14-007 Retaining Wall Asessment
15-001 Measure A Group 7 Pavement Rehabilitation
15-014 Storm Drain Improvements FY 14/15
15-016 Traffic, Bicycle, Pedestrian Enhancements FY 14/15
15-017 Vineyard Road Improvements
18-001 Measure A Group 10 Pavement Rehabilitation
19-001 Measure A Group 11 Pavement Rehabilitation
Restricted Revenue 486,357 486,357
97-001 Olive Avenue Improvements Phase 3
99-007 Redwood/San Marin Improvements
12-005 Rule 20A UUD Olive Redwood to Railroad
15-005 Dogbone Meadow Renovations
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Capital Improvement Program

Five-Year Capital Improvement Program
Fiscal Years 2015/16-19/20

Fund Adopted Budget
#  Fund Description FY 2015/16 Proposed Future Funding
Funded Projects (including carryover) FY 2016/ 17 FY 2017/ 18 FY 2018/ 19 FY 2019/ 20 Fund Totals
Capital Project Funds:
327 Development Impact Fees:
Streets & Intersections 836,346 583,145 2,161,512 3,969,579 7,550,582

99-007 Redwood/San Marin Improvements
01-004 Novato Bivd. Improvements / Diablo to Grant
05-002 Redwood Blvd. Improvements North of San Marin
11-020 Intersection Improvements San Marin/Simmons
12-004 Rule 20A UUD Novato Blvd. Diablo to Rowland
16-011 North Redwood Corridor Study

Recreational & Cultural Facilities 345,853 345,853
01-005 Hill Recreation Area Site Planning
14-009 Synthetic Turf Fields Research & Installation
15-006 Hill Gymnasium Deferred Maintenance
15-007 IVC Lighting & Scoreboard Replacement
16-012 Hill Rec Area Phase I Const / Parking & Bocce

Civic Facilities 33,080 33,080
11-006 Civic Center Planning
14-002 Downtown Depot Parking Lot Phase 1

Drainage 230,221 230,221
97-001 Olive Ave Improvements
98-008 Storm Drain Master Plan
00-015 Railroad Avenue Ditch Drainage
15-014 Storm Drain Improvement Annual Project

330 Community Facilities Maint. & Contingency 199,306 199,306

01-005 Hill Recreation Area Site Planning
11-018 PRCS Minor Projects
12-013 Community Facility Signage
16-005 Downtown Recreation / Gymnastics Center Roof

Total Capital Projects Funds 7,158,117 1,376,023 4,246,512 11,710,426 1,125,000 25,290,761
Other Runding:
Utility Reimbursements 41,939 325,225 491,650 105,300 663,300 1,627,414

97-001 Olive Ave Improvements
12-004 Rule 20A UUD Novato Blvd. Diablo to Rowland
12-006 Rule 20A UUD Railroad Olive to South End
12-007 Rule 20A UUD Olive Rosalia to City Limits
13-003 DeLong Ave Ignacio Blvd Hwy Interchg Resurfacing
Total Other Funding 41,939 325,225 491,650 105,300 663,300 1,627,414

TOTALS 16,897,893 4,453,218 5,118,737 11,975,726 2,280,000 40,400,257
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Capital Improvement Program

Comprehensive Capital Project List

Project Prior Years [New Funding Proposed Future Funding

No. Name Funding Sources & Uses-FY 2014/15 Budgets FY 2015/16 | FY 2016/17 FY2017/18  FY 2018/19  FY 2019/20 Total
MUNICIPAL FACILITIES (MUNI)
11-005 City Offices 15,087,500 15,087,500
Under construction; scheduled for completion September 2013,

General Fund
11-006 Civic Center Master Planning 50,000 50,000
Determine use of Civic Center campus.

Civic Center; DIF Civic
12-010 Accessibility Enhancements - Municipal Facilities 30,000 10,000 10,000 10,000 10,000 10,000 80,000
Continue ADA improvements on municipal facilities as needed

Facilities Long-Term Maintenance
14-002 Downtown Depot Parking Lot Phase I 110,000 110,000
Plan and construct basic improvements to former SMART depot site

DIF Civic; Parking Improvement
14-003 Corporation Yard Phase II Planning 70,000 70,000
Plan and implement stormwater improvements at Corporation Yard

Clean Stormwater
15-002 Civic Facilities Deferred Maintenance FY 14/15 148,672 148,672
Repairs in various buildings identified in Facilities Condition Study

Facilities Long-Term Maintenance
15-003 Police Building Locks/Security Camera Replacement 67,180 67,180
Replace locks and security cameras in Police Department building

Facilities Long-Term Maintenance
16-003 Police Department Deferred Maintenance 200,000 200,000
Locker roomand flooring replacement

Facilities Long-Term Maintenance
PARKS, RECREATION & COMMUNITY FACILITIES (PRCF)
01-005 Hill Recreation Area Site Planning 283,416 200,000 483,416
Develop recreation and parking improvements for site.

Quimby; Community Facilities
11-018 PRCS Minor Project Funding 128,807 128,807
Minor project funding, including Hamitton Community Center flooring; LSCC wall paneling

Community Facilities; Facilities Long-Term Maintenance
11-019 Public Arts Project Funding 64,616 64,616
Identify additional sites for public art.

Art in Public Places
12-011 Accessibility Enhancements - Community Facilities 55,000 20,000 20,000 20,000 20,000 20,000 155,000
Continue ADA improvements on community facilities as needed

Facilities Long Term Maintenance
12-013 Community Facility Signage 10,000 10,000
Install signage on City buildings and in parks.

Community Facilities
14-008 Old Hamilton Gym Determination and Scoping 65,000 65,000
Evaluate and potentially implement repairs needed at old Hamilton Gym

Quimby
14-009 Synthetic Turf Fields 25,000 1,112,800 1,137,800
Identify locations for installation of synthetic turf fields; select and install turf

Measure F; DIF Parks
15-004 Bahia Parks Playground Construction 250,000 250,000
Replace outdated playground; install benches at five other mini parks

Parks Measure A
15-005 Dogbone Meadow Renovations 101,995 30,000 131,995
Create new small dog area in partnership with Friends of Dogbone Meadow; install new fencing,
pathway, and shade structure

Facilities Long Term Maintenance; Restricted Revenue (donation)
15-006 Hill Gymnasium Deferred Building Maintenance 150,000 150,000
Replace outdated scoreboard with LED scoreboard; new HVAC system; install curtain divider

Quimby; Facilities Long Term Maintenance
15-007 1VC Lighting and Scoreboard Replacement 295,000 295,000
Replace outdated and misdirected lighting and outdated scoreboard

Quimby; DIF Parks
15-008 MTSC Deferred Building Maintenance 91,000 91,000
Replace acoustical walls and panels; remove dry rot; replace kitchen equipment and carpet

Facilities Long Term Maintenance
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Capital Improvement Program

Comprehensive Capital Project List

Project
Name

Prior Years

No. Funding Sources & Uses - FY 2015/16 Budgets

New Funding
FY 2015/16

Proposed Future Funding

FY 2016/17

FY 2017/18  FY 2018/19  FY 2019/20 Total

PARKS, RECREATION & COMMUNITY FACILITIES (PRCF)

15-009 Park Facilities Deferred Maintenance 121,467
Replace park benches; replace fountains at Pioneer, Miwok, Hillside parks; repair asphalt and pathways.
Facilities Long Term Maintenance

121,467

15-018 Hamilton Pool Solar - SEED Fund
Install solar power sysem at Hamilton Pool
Measure F

173,438

173,438

16-004 Hamilton Community Center / MTSC
Interior improvements, deferred maintenance, interior design scoping
Facilities Long-Term Maintenance

120,000

120,000

16-005 Downtown Recreation / Gymnastics Center Roof Replacement
Replace all roofs at complex per Facilities Condition Assessment and site inspection
Facilities Long-Term Maintenance; Community Facilities

340,000

340,000

16-006 Downtown Recreation / Gymnastics Center Deferred Maintenance
Repaint interior, regrout tiles, replace carpet
Facilities Long-Term Maintenance

30,000

30,000

16-007 Reservoir Hill Vista Trail & Scottsdale Marsh
Add decomposed granits to existing path and add interpretive signage
Facilities Long-Term Maintenance

26,000

26,000

16-012 Hill Recreation Area Phase I Construction / Parking & Bocce
Create bocce ball facility and expand parking
Measure F; DIF Parks

505,689

505,689

TECHNOLOGY AND ORGANIZATIONAL INVESTMENTS (TOI)

11-012 Technology Planning & Efficiencies 1,258,000
Invest in technology enhancements to improve efficiency and effectiveness of City staff. Conduct
research, purchase software and provide training on new technological improvements.
General Fund; DIF General Government; Insurance Reserve; Emergency Reserve;
Measure F

1,306,100

812,000

82,225 3,458,325

11-013 Streamlining, Customer Service and Employee Development
Invest in training to streamline City processes and enhance staff skills.
General Fund; Insurance Reserve

215,000

215,000

TRANSPORTATION, DRAINAGE & UTILITIES (TDU)

97-001 Olive Ave Impts, Phase 3
Complete construction.
Clean Stormwater; DIF Drainage; Measure B; Utility Reimb.; Measure A; Gas Tax

702,292

50,000

752,292

98-008 Storm Drain Master Plan 334,000
Complete master plan and identify clean storm water improvements.
Clean Stormwater; DIF Drainage

334,000

99-007 Redwood Blvd at San Marin Improvements
Intersection improvement coordination with proposed San Marin Business Park project.
DIF Streets; Restricted Revenue

56,604

30,000 2,434,734 2,521,338

00-015 Railrood Avenue Ditch Drainage Improvements 413,534
Coordinate project with SMART. SMART to build box culvert in existing ditch, City to reimburse.
Gas Tax; DIF Drainage; Measure B

30,000

443,534

01-004 Novato Blvd Impts (Between Diablo Ave & Grant Ave)
Continue right-of-way acquisition. Project development begins FY 15/16.
DIF Streets; Measure A

2,464,764

205,386

2,100,000 8,395,692 13,165,842

02-008 Sherman Avenue/Cain Lane Improvements
Project currently on hold pending development of the civic center master plan.
Measure A; Chapter 27; Measure B

84,513

178,867

263,380

05-002 Redwood Blvd Improvements North of San Marin Dr
Add southbound lane. Project scheduled to occur concurrently with the San Marin Business Park project.
DIF Streets & Intersections

128,462

696,539 825,001

09-003 Grant Avenue Bridge Rehabilitation
Complete environmental process for construction in FY 15/16.
Gas Tax; DIF Transit, Bike; Grant - HBBR

255,201

231,717

1,601,103

2,088,021

11-020 San Marin at Simmons Lane Intersection Improvements
Analysis for traffic signal or roundabout.
DIF Streets & Intersections

183,433

354,973 538,406

12-004 Rule 20A Underground Utility District 16 Novato Blvd. - Diablo
to Boulevard Terrace
Begin design FY 14/15 to convert overhead utilities to underground.
Measure A; DIF Streets & Intersections; Utility Reimbursement

30,000

15,000

440,000

220,000 705,000

12-005 Rule 20B Underground Utility District B-6 Olive Ave. - Redwood
Blvd. to Railroad Ave.
Convert overhead utilities to underground.
Underground Utility

422,377

422,377

12-006 Rule 20A Underground Utility District 17 Railroad Ave. to South
Convert overhead utilities to underground.
Underground Utility; Utility Reimbursement

22,275

45,225

495,000 562,500

12-007 Rule 20A Underground Utility District 18 Olive Ave. - Rosalia
Drive to City Limits
Convert overhead utilities to underground.
Underground Utility; Utility Reimbursement

29,700

105,300 990,000 1,125,000
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Capital Improvement Program

Comprehensive Capital Project List

Project
Name

Prior Years

No. Funding Sources & Uses - FY 2015/16 Budgets

New Funding
FY 2015/16

Proposed Future Funding

FY 2016/17 FY 2017/18  FY 2018/19  FY 2019/20 Total

TRANSPORTATION, DRAINAGE & UTILITIES (TDU)

12-017 Hamilton Levee Seepage Collection, Phase II
Complete levee toe drain along entirety of levee to prevent neighborhood flooding
Hamilton CFD

50,000

715,000

765,000

13-002 MTC Pavement Management System III
Project scheduled for funding FY 12/13.
Gas Tax

105,000

35,000

35,000 35,000 35,000 35,000 280,000

13-003 De Long Ave and Ignacio Blvd Highway Interchange Resurfacing
Project scheduled for funding FY 12/13, with construction occuring in FY 15/16.
Grant; Gas Tax; Utility Reimbursement

905,712

77,376

983,088

13-009 Olive Avenue Bike Lane
Provide Class 2 bike lanes on Olive between Samrose and city limits.
Grant; Gas Tax

779,400

779,400

14-007 Retaining Wall Assessment
Assess retaining walls throughout the city.
Gas Tax; Infrastructure Long Term Maint.

150,000

150,000

25,000 125,000 25,000 125,000 600,000

15-001 Measure A Group 7 Pavement Rehabilitation
Project scheduled for funding FY 14/15.
Measure A; Gas Tax; Marin VRF; Infrastructure Long Term Maint.

1,096,882

1,096,882

15-010 Streetlight Project Phase 3
Retrofit all remaining streetlights in the City with energy efficient LED fixtures
Measure F

1,200,000

1,200,000

15-011 Nave Sidewalk Construction, Bolling to Hamilton School
Construct sidewalk on the east side of Nave between Bolling Drive and Hamilton School
State Grant (TFCA); Gas Tax

585,883

585,883

15-012 Pedestrian Crossing Improvement Program
Develop policy and industry development standards
Measure F

50,000

50,000

15-013 SMART Access Improvements
Construct access improvements to/from two new SMART stations
Marin VRF

100,000

100,000

15-014 Storm Drain Improvements FY 14/15
Implement improvements/repairs identified in storm drain master plan
Infrastructure Long Term Maint.; DIF Drainage

93,850

94,120

187,970

15-015 Traffic Signal Improvements Scoping & Preliminary Design
Design, plan and specifications, and grant funding research
Measure F

25,000

25,000

15-016 Traffic, Bicycle, Pedestrian Enhancements FY 14/15
Provide safety enhancements and ADA compliance.
Infrastructure Long-Term Maint.

20,000

20,000

40,000

15-017 Vineyard Road Improvements 83,975
Pavement rehabilitation. Project development scheduled for FY 14/15.

Gas Tax; Measure A; Marin VRF; Infrasctructure Long-Term Maint.

921,782

1,005,757

16-001 Measure A Group 8 Pavement Rehabilitation
Project scheduled for funding FY 15/16.
Measure A; Gas Tax

952,175 952,175

16-002 South Novato Blvd.- Diablo to US 101 Preventive Maintenance
Resurface and restripe.
Measure A; Gas Tax

150,000 150,000

16-008 SP2S Crosswalk Improvements 2015
Upgrade / install crosswalks at four locations: Ignacio/Laurelwood; Ignacio/Country Club; SNB/Lark;
SNB/Yukon

Measure F; Marin VRF

183,959

183,959

16-009 SP2S Radar Speed Feedback Signs
Install at four locations
Marin VRF

24,500

24,500

16-010 SR2S Sidewalk Gap Closures - Arthur and Plum Streets
Gap closure installation of sidewalk
Measure F; Measure A

377,606

377,606

16-011 North Redwood Corridor Study
Project study report
DIF Streets & Intersections

30,000

30,000

17-001 Measure A Group 9 Pavement Rehabilitation
Project scheduled for funding FY 17/18.
Measure A; Gas Tax

950,000 950,000

18-001 Measure A Group 10 Pavement Rehabilitation
Project scheduled for funding FY 18/19.
Measure A; Gas Tax; Infrastructure Long-Term Maint

950,000 950,000

19-001 Measure A Group 11 Pavement Rehabilitation
Project scheduled for funding FY 19/20.
Measure A; Gas Tax; Infrastructure Long-Term Maint

950,000 950,000

TOTAL FUNDING ALL PROJECTS 29,095,486

6,856,649

4,453,218 5,118,737 11,975,726 _ 2,280,000 59,779,816
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Capital Improvement Program
Definition of Sub-objects Used in Project Budgets

Sub- .
Object Sub-Object | . ginition
Name
Number
Project Development includes all costs (except acquisition and
equipment/furnishings) up to and including contract award.

410 Project Community input, environmental review, and design are typical costs.
Staff work, up to the month of contract award, is charged to the 410
sub-object.

Acquisition includes direct costs for acquiring real property needed for

420 Acquisition the project. Appraisals, negotiating costs, title reports, and escrow
fees are also charged to the 420 sub-object.

Construction includes direct costs for contracts which result in a

430 Construction completed project. Utility hookups and utility relocation costs are
also charged to the 430 sub-object.

Construction Management includes all costs (except construction and
C . equipment/furnishings) after the construction contract has been
onstruction ; . . . . .

440 Management awarded. Construction staking, testing, and inspection are typical
costs. Staff work after and including the month of contract award is
charged to the 440 sub-object.

Equipment/ Equipment/Furnishings include the direct costs for purchasing

450 Eurnishi materials or manufactured products for the capital improvement

urnishings project.
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Municipal Facilities
Alphabetical Project Summary Index

Project
Project Name No. Page
Accessibiity Enhancements Municipal Facilties 12-010 312
City Offices 11-005 313
Civic Center Master Planning 11-006 314
Civic Faciities Deferred Maintenance FY 15-16 15-002 315
Corporation Yard Phase 2 Planning 14-003 316
Downtown Depot Parking Lot Phase 1 14-002 317
Police Department Building Locks / Security Camera Replacement 15-003 318
Police Department Deferred Maintenance 16-003 319
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Accessibility Enhancements Municipal Facilities

Project No.: 12-010

Funded

Base Code: 448

Project Objective: To improve accessibility on municipal facilities for people with disabilities.

Project Description and Background:

City's updated Americans with Disabilities Act (ADA) Transition Plan.
staff and is the subject of public input to the City's ADA Committee. Typical improvements could include curb
ramps, drinking fountains, and accessible play equipment.

Basis for Cost Estimate: $10,000 is added to the project balance on an annual basis

Basis for Schedule: This is an annual allocation project.
contracts, combined with larger projects or as Maintenance Division day labor projects.

Revenue Considerations:

This project would implement specific projects identified in the
A priority project list is maintained by

Project components are constructed by informal

The Long Term Maintenance Fund - Facilities is the source for this project.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 3,000 1,455 1,000 1,000 1,000 1,000 8,455
Construction 430 0 34,545 8,500 8,500 8,500 8,500 68,545
Construction Mgt 440 0 1,000 500 500 500 500 3,000
TOTAL 3,000 37,000 10,000 10,000 10,000 10,000 80,000

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
LTM Facilities (323) 410 2,455 2,000 2,000 2,000 2,000 2,000 12,455
LTM Facilities (323) 430 27,045 7,500 7,500 7,500 7,500 7,500 64,545
LTM Facilities (323) 440 500 500 500 500 500 500 3,000
TOTAL 30,000 10,000 10,000 10,000 10,000 10,000 80,000
CARRYOVER 27,000
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City Administrative Offices

Project No.: 11-005 Base Code: 448
Funded

Project Objective: This project will construct an office building on city-owned property to house city staff from
Central Administration, Community Development, Parks, Recreation & Community Services, and Public Works
(Engineering Division).

Project Description and Background: City offices, with the exception of the Police Department and the
Maintenance Division of Public Works, were located in several small buildings at the Civic Center Complex. In
2004, the Civic Center structures were deemed unfit for occupation and City offices were temporarily relocated to
leased office space at 75 Rowland Way. This project is constructing a new office building in the downtown area
and eliminate ongoing lease costs.

Basis for Cost Estimate: Costs are based on the awarded construction contract, and estimates of remaining
costs.

Basis for Schedule: This project was substantially complete in fall of 2013. Punch list work continues through
2015.

Revenue Considerations: The General Fund (portion of loans repaid by RDA) is the primary funding source for
this project.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 1,612,903 1,612,903
Construction 430 11,000,000 596,271 11,596,271
Construction Mgt 440 1,420,000 20,000 1,440,000
Equip/Furnish 450 438,326 0 438,326
TOTAL 14,471,229 616,271 0 0 0 0 15,087,500

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
General Fund (101) 410 1,612,903 1,612,903
General Fund (101) 430 11,519,597 (23,326) 11,496,271
Civic Center Fund (319) 430 100,000 100,000
General Fund (101) 440 1,430,000 10,000 1,440,000
General Fund (101) 450 425,000 13,326 438,326
TOTAL 15,087,500 0 0 0 0 0 15,087,500
CARRYOVER 616,271
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Civic Center Master Planning ]

Project No.: 11-006 Base Code: 448
Funded

Project Objective: To determine the best use of the downtown Civic Center site.

Project Description and Background: Since the City was incorporated in 1960, the parcel of land
bounded by Sherman Avenue, De Long Avenue, Machin Avenue and Cain Lane has been the Civic Center
site. Over the years other parcels have been incorporated, including 900 and 908 Sherman Avenue, and
909 Machin Avenue (Police building). In 2010 the historic church building at 901 Sherman Avenue on the
Civic Center site was renovated into a Council Chamber and community meeting facility with an adjacent
civic green. Two adjacent bungalows were demolished. In November 2013 staff moved into the new
20,000sf Adminstrative Offices at 922 Machin Avenue across from the Police Building. Remaining on the
site are the Community House at 908 Machin Avenue and the smaller structures at 900, 908, and 917
Sherman Avenue. Except for the Police building, the renovated Council Chamber, and the new
Adminstration Building the rest of the structures remain unfit for occupation. The master plan will
determine possible uses for the civic center area.

Basis for Cost Estimate: Costs are based on an estimate of staff time for the master plan.
Basis for Schedule: To be completed at the conclusion of the City Offices project.

Revenue Considerations: The Civic Center Fund and Development Impact Fees-Civic are the funding
sources for this project.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 15,000 35,000 50,000
TOTAL 15,000 35,000 0 0 0 0 50,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Civic Center (319) 410 37,800 37,800
DIF Civic (327) 410 12,200 12,200
TOTAL 50,000 0 0 0 0 0 50,000
CARRYOVER 35,000
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Civic Facilities Deferred Maintenance FY 14/15

Project No.: 15-002 Base Code: 448
Funded

Project Objective: To perform repairs and replacments to address deferred maintenance on municipal
buildings.

Project Description and Background: In early 2013, a consultant reviewed all of Novato's 21 active-
use municipal buildings. The consultant prepared a study identifying deferred maintenance and
recommended annual (non-routine) maintenance/ repairs/ improvements at each building. The project will
address some of the recommended deferred maintenance items, with the exception of most of the work
identified for Hamilton Gym and Bowling Alley, Margaret Todd Senior Center and Hill Gymnasium, which
work is separated into building-specific CIP projects.

Basis for Cost Estimate: Costs are based on estimates for the subject work contgained in the Facilities
Condition Assesment.

Basis for Schedule: This project should be implemented and completed in FY 15/16.

Revenue Considerations: Facilities Long Term Maintenance Fund is the funding source for this project.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 8,500 6,500 15,000
Construction 430 75,000 48,672 123,672
Construction Mgt 440 0 10,000 10,000
TOTAL 83,500 65,172 0 0 0 0 148,672
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Facilities LTM (323) 410 15,000 15,000
Facilities LTM (323) 430 123,672 123,672
Facilities LTM (323) 440 10,000 10,000
TOTAL 148,672 0 0 0 0 0 148,672
CARRYOVER 65,172
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Corporation Yard Phase 2 Planning ]

Project No.: 14-003 Base Code: 448
Funded

Project Objective: To plan stormwater related improvements at the corporation yard and implement
recommendations.

Project Description and Background: The Corp Yard site has been previously master-planned, and
improvements have been partially implemented over time. With the new NPDES regulations, staff needs
to re-evaluate the site and operation for conformance and start planning for improvements. The
implementation plan will outline specific mitigations and prioritize recommendations with construction to
follow the implementation plan.

Basis for Cost Estimate: Staff estimates based on size of site and engineer's estimate for the cost of
improvements.
Basis for Schedule: The first phase of this project should be completed in FY 15/16.

Revenue Considerations: The Clean Stormwater fund will provide the funding for the planning phase
of the project.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 16,000 15,000 31,000
Construction 430 35,000 35,000
Construction Mgt 440 0 5,000 5,000
TOTAL 16,000 55,000 0 0 0 0 71,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Clean Storm Water (321) 410 30,000 30,000
Clean Storm Water (321) 430 35,000 35,000
Clean Storm Water (321) 440 5,000 5,000
TOTAL 70,000 0 0 0 0 0 70,000
CARRYOVER 54,000
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[ Downtown Depot Parking Lot Phase 1 ]

Project No.: 14-002 448
Funded

Project Objective: To plan and construct basic improvements to the former SMART train depot site.

Project Description and Background: In 2013 the City negotiated a land swap with SMART that
included the city obtaining the former downtown train depot at the corner of Grant Avenue and Railroad
Avenue. SMART retains an easement on a portion of the site adjacent to the tracks to construct a multi-
use path across the western boundary of the parcel. Phase 1 of the Downtown Depot Parking Lot project
includes planning, public outreach and engineering functions to identify constraints and explore
improvements for the site, as well as construction of primary improvements such as fencing, drainage
facilities, underground electrical services, up to and including finish improvements and paving.

Basis for Cost Estimate: Staff estimates are based on size of site and engineer's estimate for the cost
of basic phase 1 improvements.

Basis for Schedule: The first phase of this project should be completed in FY 15/16.

Revenue Considerations: The Development Impact Fee (DIF) - Civic Facilities fund will provide partial
funding along with a required match from the Parking Improvement Fund.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 2,500 24,500 27,000
Construction 430 9,893 63,107 73,000
Construction Mgt 440 0 10,000 10,000
TOTAL 12,393 97,607 0 0 0 0 110,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
DIF Civic (327) 410 27,000 27,000
Parking Imprvmnt (323) 430 73,000 73,000
Parking Imprvmnt (323) 440 10,000 10,000
TOTAL 110,000 0 0 0 0 0 110,000
CARRYOVER 97,607
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Police Department Building Locks and Security Cameras

Project No.: 15-003 Base Code: 429
Funded

Project Objective: To replace outdated security items at the PD building.

Project Description and Background: existing security features at the building are out-of-date and
while still functional are no longer cost effective to maintain. Replacement including upgrading to the
latest technology is proposed for security door locks and surveillance cameras.

Basis for Cost Estimate: Costs are based on preliminary vendor estimates.

Basis for Schedule: This project should be completed in FY 15/16.

Revenue Considerations: Facilities Long Term Maintenance Fund is the funding source for this project.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 2,000 5,000 7,000
Construction 430 0 53,680 53,680
Construction Mgt 440 0 6,500 6,500
TOTAL 2,000 65,180 0 0 0 0 67,180
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Facilities LTM (323) 410 7,000 7,000
Facilities LTM (323) 430 53,680 53,680
Facilities LTM (323) 440 6,500 6,500
TOTAL 67,180 0 0 0 0 0 67,180
CARRYOVER 65,180
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Police Department Deferred Maintenance

Project No.: 16-003 Base Code: 429
Funded

Project Objective: This project will renovate the men's locker room inlcuding the supply and installation
of new lockers, and replace worn out carpet in the main building hallways.

Project Description and Background: The existing lockers are original to the building, and have
exceeded their useful life. The locking mechanisms have failed on a number of the units, and they lack
many of the features standard on today's public safety lockers including shelving and sub storage. The
hallway carpet is worn and needs replacement per staff inspection and per the facilities condition report.
Basis for Cost Estimate: The cost estimate is based on similar previous projects for other agencies and
price quotations received for locker systems.

Basis for Schedule: Project development is anticipated in the first two quarters of 15/16, followed by
construction in early 2016.

Revenue Considerations: Facilities Long Term Maintenance is the proposed funding source for this
project. Grants funding opportunities will also be explored.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 20,000 20,000
Construction 430 0 170,000 170,000
Construction Mgt 440 0 10,000 10,000
TOTAL 0 200,000 0 0 0 0 200,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Facilities LTM (323) 410 0 20,000 20,000
Facilities LTM (323) 430 0 170,000 170,000
Facilities LTM (323) 440 0 10,000 10,000
TOTAL 0 200,000 0 0 0 0 200,000
CARRYOVER 0
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Parks, Recreation & Community Facilities
Alphabetical Project Summary Index

Project
Project Name No. Page
Accessibiity Enhancements Community Facilties 12-011 322
Bahia Mini Parks Improvements 15-004 323
Communtty Facilties Signage 12-013 324
Dog Park Renovations and Small Dog Area 15-005 325
Downtown Recreation / Gymnastics Center Deferred Maintenance 16-006 326
Downtown Recreation / Gymnastics Center Roof Replacement 16-005 327
Hamiton Community Center / MTSC 16-004 328
Hamitton Pool Solar - SEED Fund 15-018 329
Hil Gymnasium Deferred Maintenance 15-006 330
Hill Recreation Area Phase I Construction / Parking & Bocce 16-012 331
Hill Recreation Area Site Planning 01-005 332
IVC Lighting Replacement 15-007 333
Margaret Todd Senior Center Deferred Maintenance 15-008 334
Old Hamilton Gym Determination and Scoping 14-008 335
Parks Deferred Maintenance 15-009 336
Parks, Recreation and Community Facilties Minor Project Funding 11-018 337
Public Art Project Funding 11-019 338
Reservoir Hill Vista Trail & Scottsdale Marsh 16-007 339
Synthetic Turf Fields - Research & Project Initiation 14-009 340
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Accessibility Enhancements Community Facilities

Project No.: 12-011

Funded

Base Code: 456

Project Objective: To improve accessibility at community facilities for people with disabilities.

Project Description and Background:

updated City's Americans with Disabilities Act (ADA) Transition Plan.

This project will implement specific projects identified in the
A priority project list is maintained by

staff and is the subject of public input to the City's ADA Committee. Typical improvements could include curb
ramps, drinking fountains, and accessible play equipment.

Basis for Cost Estimate: Project costs are contingent upon the size and nature of the project.

Basis for Schedule: This is an annual allocation project.

contracts, combined with larger projects or as Maintenance Division day labor projects.

Revenue Considerations:

Long Term Maintenance Facilities is the funding source for this project.

Project components are constructed by informal

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 8,000 252 2,500 2,500 2,500 2,500 18,252
Construction 430 2,250 62,498 16,500 16,500 16,500 16,500 130,748
Construction Mgt 440 51 1,949 1,000 1,000 1,000 1,000 6,000
TOTAL 10,301 64,699 20,000 20,000 20,000 20,000 155,000

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Facilities LTM (323) 410 5,752 2,500 2,500 2,500 2,500 2,500 18,252
Facilities LTM (323) 430 48,248 16,500 16,500 16,500 16,500 16,500 130,748
Facilities LTM (323) 440 1,000 1,000 1,000 1,000 1,000 1,000 6,000
TOTAL 55,000 20,000 20,000 20,000 20,000 20,000 155,000
CARRYOVER 44,699
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Bahia Mini Parks Improvements

Project No.: 15-004 Base Code: 452

Funded

Project Objective: To reinstall play equipment and other improvements at one park parcel, and minor
park amenities at up to five other mini park sites within the Bahia neighborhood.

Play equipment was removed from Bahia's mini parks in 2010
due to the age and condition of the stuctures. There was neither sufficient funding to replace the
equipment nor maintenance resources to maintain the same. Staff has worked over the last few years
with the neighborhood on various plans and options for providing some measure of park facilities in Bahia.
The project would reinstall playground equipment at the largest park site within Bahia (Parcel C, across
from Andale Avenue), and reinstall minor amenities, such as benches at some of the other sites.

Project Description and Background:

Basis for Cost Estimate: Costs are based on estimates included in the December 2013 Novato Parks
Facility Assesment and Maintenance Analysis.

Basis for Schedule: This project should be implemented and completed in FY 14/15.

Revenue Considerations: Marin County Measure A Parks Sales Tax is the funding source.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 10,000 25,000 35,000
Construction 430 0 205,000 205,000
Construction Mgt 440 0 10,000 10,000
TOTAL 10,000 240,000 0 0 0 0 250,000

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Measure A Parks (310) 410 23,000 12,000 35,000
Measure A Parks (310) 430 210,000 (5,000) 205,000
Measure A Parks (310) 440 17,000 (7,000) 10,000
TOTAL 250,000 0 0 0 0 0 250,000
CARRYOVER 240,000
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Community Facilities Signage ]

Project No.: 12-013 Base Code: 456
Funded

Project Objective: To provide signage at Communitiy Facilities.

Project Description and Background: This project would provide a name sign for the Hamilton Fire
House and three park regulation signs for City parks.

Basis for Cost Estimate: Estimates from sign shops.
Basis for Schedule: To be completed in FY 14/15.

Revenue Considerations: Community Facilities Maintenance is the funding source for this project.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 272 272
Construction 430 1,885 3,165 5,050
Construction Mgt 440 4,678 4,678
TOTAL 6,835 3,165 - - - - 10,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Com Fac Maint (330) 410 272 272
Com Fac Maint (330) 430 5,050 5,050
Com Fac Maint (330) 440 4,678 4,678
TOTAL 10,000 - - - - - 10,000
CARRYOVER 3,165
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Dog Park Renovations and Small Dog Area

Project No.: 15-005 Base Code: 452
Funded

Project Objective: To performrepairsand renovationsto existingdogparkto address deferred
maintenance and make improvements to create a small dog park, enhance the parkinglot, improve ADA
access and perform otherimprovements at the park.

Project Description and Background: The dog park improvements are over ten years old, and
renovations are required, including to the fencing, pathway and shade structure. In addition a small dog
area is to be created. Development of the adjacent parcel is proposed by others for a community garden.
The dog park renovations will be coordinated with the adjacent development in an effort to provide benefit
to both projects.

Basis for Cost Estimate: Costs are based on preliminary estimates.
Basis for Schedule: This project was started in FY 14/15 and will finish in FY 14/15.

Revenue Considerations: Long Term Maintenance - Facilities is the funding source, together with a
donation from the Friends of Dog Bone Meadow in the amount of $7,000 specifically for creation of the
small dog area. A mid-year FY 14/15 allocation of County Parks Measure A was added to the project
budget.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 10,000 20,000 30,000
Construction 430 0 94,995 94,995
Construction Mgt 440 7,000 7,000 14,000
TOTAL 17,000 121,995 0 0 0 0 138,995
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Parks Measure A (310) 410 6,000 20,000 26,000
Parks Measure A (310) 430 41,995 10,000 51,995
Parks Measure A (310) 440 4,000 4,000
Facilites LTM (323) 410 4,000 4,000
Facilites LTM (323) 430 36,000 36,000
Facilites LTM (323) 440 3,000 3,000
Restricted Revenue (325) 430 7,000 7,000
TOTAL 101,995 30,000 0 0 0 0 131,995
CARRYOVER 84,995
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Downtown Recreation Center and Gymnastics Center
Deferred Maintenance

Project No.: 16-006 Base Code: 456
Funded

Project Objective: The project proposes to complete deferred maintenance repairs per the Facilities
Conditions Report inlcuding painting and flooring (tile and carpet repair and replacement.)

Project Description and Background: The needs are identified in the Facilities Condition Assesment
Report and were confirmed by City staff.

Basis for Cost Estimate: The project costs are based on estimated costs in the Facilities Condition
Assesment Report

Basis for Schedule: The project should be iniitiated and completed in FY 2015/16. Construction work
will need to be coordinated with facility programming.

Revenue Considerations: Community Facilities is the proposed fund source.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 3,000 3,000
Construction 430 0 25,500 25,500
Construction Mgt 440 0 1,500 1,500
TOTAL 0 30,000 0 0 0 0 30,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Comm Facilities (330) 410 0 3,000 3,000
Comm Facilities (330) 430 0 25,500 25,500
Comm Facilities (330) 440 0 1,500 1,500
TOTAL 0 30,000 0 0 0 0 30,000
CARRYOVER 0
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Downtown Recreation Center and Gymnastics Center Roof
Replacement

Project No.: 16-005 Base Code: 456
Funded

Project Objective: This project will replace roofs of the Downtown Recreation Center and the

Gymnastics Center per the Facilities Condition Report, and as verified by City staff. Removal and

replacement of the Gymnastics Center roof will require temporary removal, storage and reinstallation of
solar panels.

Project Description and Background: The roofs are at the end of their useful life, and have required
substantial on going maintenance over recent years to address leaks.

Basis for Cost Estimate: The cost estimate is per the Facilities Condition Report and includes
accommodation of the solar panels.

Basis for Schedule: Project development is scheduled for 2015. Construction will be coordinated with
programmed building use, but is anticipated to occur when weather permits in spring/ summer 2016.

Revenue Considerations: Facilities Long Term Maintenance together with Community Facilities is the
proposed funding source.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 20,000 20,000
Construction 430 0 310,000 310,000
Construction Mgt 440 0 10,000 10,000
TOTAL 0 340,000 0 0 0 0 340,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Facilities LTM (323) 410 0 20,000 20,000
Facilities LTM (323) 430 0 179,000 179,000
Facilities LTM (323) 440 0 10,000 10,000
Comm Facilities (330) 430 0 131,000 131,000
TOTAL 0 340,000 0 0 0 0 340,000
CARRYOVER 0
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Hamilton Community Center and MTSC Interior
Improvements

Project No.: 16-004 Base Code: 456

Funded

Project Objective: This project will evaluate interior improvements at both Hamilton Community Center
and Margaret Todd Senior Center for aesthetics in public use areas and for functionality such that any
needed improvements can be incorporated into or otherwise accounted for with scheudled deferred
maintenance.

Basis for Cost Estimate: The cost estimate is based on awarding a consultant contract for evaluating
interior improvements and a construction contract for identified deferred maintenance improvements. Any
identified improvements that are identified and which are recommended for implementation concurrently
with deferred maintenance work will require additonal funding.

Basis for Schedule: The consultant work is anticipated to be completed in 2015 and construction of
deferred maintenance improvements in 2016.

Revenue Considerations: Facilities Long Term Maintenance is the proposed funding source.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 30,000 30,000
Construction 430 0 80,000 80,000
Construction Mgt 440 0 10,000 10,000
TOTAL 0 120,000 0 0 0 0 120,000

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Facilities LTM (323) 410 0 30,000 30,000
Facilities LTM (323) 430 0 80,000 80,000
Facilities LTM (323) 440 0 10,000 10,000
TOTAL 0 120,000 0 0 0 0 120,000
CARRYOVER 0
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Capital Improvement Program

Hamilton Pool Solar Project - SEED Fund

Project No.:15-018 Base Code: 456
Funded
Project Objective: To install a 46.8 kW solar power system at Hamilton Pool (SEED Fund project),

offsetting existing electricity usage at the facility and reducing municipal operations GHG emissions by
1,274 metric tons.

Project Description and Background: Hamilton Pool is a recreational facility

Basis for Cost Estimate: Costs are based on construction estimate provided by construction manager.

Basis for Schedule: Project Development is scheduled for 14/15 and construction in 15/16

Revenue Considerations: Construction and construction management will be funded by Measure F.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 15,000 15,000
Construction 430 151,732 151,732
Construction Mgt 440 6,706 6,706
TOTAL 15,000 158,438 173,438

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Measure F (201) 410 15,000 15,000
Measure F (201) 430 136,395 15,337 151,732
Measure F (201) 440 37,043 (30,337) 6,706

0

TOTAL 173,438 0 173,438
CARRYOVER 158,438 0
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Capital Improvement Program

Hill Gymnasium Deferred Maintenance

Project No.: 15-006 Base Code: 452
Funded

Project Objective: To perform repairs and replacements to address deferred maintenance including new
HVAC and LED scoreboard, and install new curtain divider.

Project Description and Background: The HVAC and scoreboard are original to the gym construction
and are outdated and prohibitively expensive to maintain and operate. Installation of a curtain divider has
been identified as a means of increasing programming flexibilityand potentially new revenue.

Basis for Cost Estimate: Costs are based on vendor estimates.

Basis for Schedule: This project should be implemented in FY 14/15, with completion in FY 15/16.

Revenue Considerations: The facility is eligible for use of Quimby funds and Development Impact Fees
(DIF Recreation & Cultural). The DIF funds are limited to 20% of total costs per the DIF report.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 15,000 0 15,000
Construction 430 0 125,000 125,000
Construction Mgt 440 5,000 10,000 15,000
TOTAL 20,000 135,000 0 0 0 0 155,000
Sub Prior to

Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Quimby (231) 410 12,000 12,000
Quimby (231) 430 100,000 100,000
Quimby (231) 440 8,000 8,000
DIF-Rec & Cultural (327) 410 3,000 3,000
DIF-Rec & Cultural (327) 430 25,000 25,000
DIF-Rec & Cultural (327) 440 2,000 2,000
TOTAL 150,000 0 0 0 0 0 150,000
CARRYOVER 130,000
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g% Capital Improvement Program

Hill Recreation Area Bocce Ball and Parking Improvements

Project No.: 16-012 (R1) Base Code: 452
Funded

Project Objective: The project will construct a tournament bocce ball facility at the Hill Recreation Site.
The facility would provide approximately six courts for daytime, evening, and nightime use.

Project Description and Background: A new tournament bocce ball facility was recommended in the
city's adopted Fiscal Sustainability Plan. Project development will occurr concurrently with the Hill
Recreation Area master planning such that the scope and location of the bocce facility will be determined
in the context of overall site development.

Basis for Cost Estimate: The project costs are based on preliminary engineer's estimates.

Basis for Schedule: Project development will occurr concurrently with development of the Hill
Recreation Area Master Plan, and detail desigh could commence once the Master Plan is near completion,
anticipated to be in early-to-mid 2016.

Revenue Considerations: Measure F is the proposed project funding source, with a Development

Impact Fee contribution of 20.9%.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 59,963 59,963
Construction 430 0 399,754 399,754
Construction Mgt 440 0 45,972 45,972
TOTAL 0 505,689 0 0 0 0 505,689
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
DIF-Rec & Cultural (327) 410 0 12,532 12,532
DIF-Rec & Cultural (327) 430 0 83,549 83,549
DIF-Rec & Cultural (327) 440 0 9,608 9,608
Measure F (201) 410 0 47,431 47,431
Measure F (201) 430 0 316,205 316,205
Measure F (201) 440 0 36,364 36,364
TOTAL 0 505,689 0 0 0 0 505,689
CARRYOVER 0
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Capital Improvement Program

Hill Recreation Area Site Planning

Project No.: 01-005 Base Code: 452
Funded

Project Objective: Perform a parking and site study for Hill Recreation Area. The study will evaluate
whether fields meet current size and grading standards, improve playability of fields, reduce
maintenance costs, beautify the park, and better meet the youth athletic field needs in Novato.

Project Description and Background: The new parking and site study will analyze site options to
improve field and facility conditions and layout, and address the existing parking problems at the site. A
future phase to complete the design and construction of the recommended improvements is anticipated.

Basis for Cost Estimate: A detailed estimate has not been prepared for any future construction
pending the completion of the parking and site study. Current project costs are for design and planning
services to develop conceptual designs for the site.

Basis for Schedule: Estimated time to complete parking and site study is 9-12 months. Future phases
could include planning and design, 12-15 months; and construction of new improvements, approximately
9-12 months. No funding has been identified for these future phases.

Revenue Considerations: Quimby, with a maximum permissible Development Impact Fee
contribution is the identified funding source for this project.

Project Sub Prior to

Expenditure Object 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 75,000 408,416 483,416
TOTAL 75,000 408,416 0 0 0 0 483,416
Funding Sub Prior to

Source Object 15/16 15/16 16/17 17/18 18/19 19/20 Total
Quimby (231) 410 226,516 226,516
DIF-Rec & Cultural (327) 410 56,900 56,900
Measure F 410 200,000 200,000
TOTAL 283,416 200,000 0 0 0 0 483,416
CARRYOVER 208,416
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Capital Improvement Program

IVC Lighting Replacement

Project No.: 15-007 Base Code: 456
Funded

Project Objective: To replace existing field lighting and scoreboard with new fixtures and scoreboard.
Project Description and Background: The City through an MOU with the college is responsible for
field maintenance including the field lighting and scoreboard. The existing lighting is outdated and
insufficient. New fixtures on the existing poles will correct the deficiency

Basis for Cost Estimate: Costs are based on vendor estimates.

Basis for Schedule: This project should be completed in FY 15/16.

Revenue Considerations: The facility is eligible for use of Quimby funds and Development Impact Fees
(DIF) (Recreation and Culture). The DIF funds are limited to 20% of total costs per the DIF report

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 18,000 0 18,000
Construction 430 4,500 252,360 256,860
Construction Mgt 440 0 9,000 9,000
Equip/Furnish 450 12,640 12,640
TOTAL 35,140 261,360 0 0 0 0 296,500
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Quimby (231) 410 20,000 (3,500) 16,500
Quimby (231) 430 208,000 (6,140) 201,860
Quimby (231) 440 12,000 (3,000) 9,000
Quimby (231) 450 12,640 12,640
DIF-Rec & Cultural (327) 410 5,000 (5,000) 0
DIF-Rec & Cultural (327) 430 47,000 8,000 55,000
DIF-Rec & Cultural (327) 440 3,000 (3,000) 0
TOTAL 295,000 0 0 0 0 0 295,000
CARRYOVER 259,860
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Capital Improvement Program

Margaret Todd Senior Center Deferred Maintenance

Project No.: 15-008 Base Code: 456
Funded

Project Objective: To perform repairs and replacements to address deferred maintenance identified in
the March 2013 Facility Condition Assessment and Maintenance Analysis.

Project Description and Background: The Conditions Assessment Report identified deferred
maintenance items for repair and replacement. Staff has prioritized the needs for this facility and the
project will address the same, including repairs to dry rot and replacement of acoustic wall panels, flooring
and kitchen equipment.

Basis for Cost Estimate: Costs are based on estimates included in the report.

Basis for Schedule: This project should be completed in FY 15/16.

Revenue Considerations: Facilitieis Long Term Maintenance Fund is the identified funding source.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 5,000 5,000
Construction 430 15,000 68,000 83,000
Construction Mgt 440 0 3,000 3,000
TOTAL 15,000 76,000 0 0 0 0 91,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Facilites LTM (323) 410 5,000 5,000
Facilites LTM (323) 430 83,000 83,000
Facilites LTM (323) 440 3,000 3,000
TOTAL 91,000 0 0 0 0 0 91,000
CARRYOVER 76,000
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Capital Improvement Program

[ Old Hamilton Gym Determination and Scoping ]

Project No.: 14-008 Base Code: 456
Funded

Project Objective: Evaluate and potentially implement repairs needed at the Hamilton Gym.

Project Description and Background: The Hamilton Gym and Bowling Alley is a structure that was
built in 1942 with several renovations over the years. When the City inherited the building as part of the
base transfer, it was known that it would require renovations to stay in service as a recreational facility.
Given the renovations required, staff has closed the bowling alley section of the building and only the gym
itself is now open to the public. Staff originally targeted the renovation through a state grant, however,
this grant covered only a small portion of the project cost and it was determined that the City would be
better served by co-funding the new Hamilton Gym built by the School District. Now that the new
gymnasium is open at Hamilton School, the City needs to determine whether to perform some required
renovations at the original Hamilton Gym and bowling alley or close this facility permanently. The cost
study will identify several options for how to proceed with renovations and associated costs.

Basis for Cost Estimate: Estimate based on similar projects and quotes from contractors.
Basis for Schedule: Not known at this time - will depend upon study.

Revenue Considerations: Quimby is the funding source for this project.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 1,000 64,000 65,000
Construction 430 0 0
Construction Mgt 440 0 0
TOTAL 1,000 64,000 0 0 0 0 65,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Quimby (231) 410 65,000 65,000
Quimby (231) 430 0
Quimby (231) 440 0
TOTAL 65,000 0 0 0 0 0 65,000
CARRYOVER 64,000
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Capital Improvement Program

Parks Deferred Maintenance

Project No.: 15-009 Base Code: 452
Funded

Project Objective: To perform repairs and replacements to address deferred maintenance identified in
the December 2013 Novato Parks Facility Condition Assessment and Maintenance Analysis.

Project Description and Background: The Parks Facility Conditions Assessment Report identified
deferred maintenance items for repair and replacement at parks throughout the City. Staff has prioritized
the needs, and the project will address the same, including repairs to asphalt pathways and replacement
of old amenities including benches and water fountains at parks including, but not limited to Pioneer Park,
Hillside Park and Miwok Park.

Basis for Cost Estimate: Costs are based on estimates included in the report.
Basis for Schedule: This project should be completed in FY 15/16.

Revenue Considerations: Facilities Long Term Maintenance Fund is the identified funding source.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 2,000 6,957 8,957
Construction 430 12,000 91,467 103,467
Construction Mgt 440 0 8,000 8,000
Equip/Furnish 450 1,043 0 1,043
TOTAL 15,043 106,424 0 0 0 0 121,467
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Facilites LTM (323) 410 10,000 -1,043 8,957
Facilites LTM (323) 430 103,467 103,467
Facilites LTM (323) 440 8,000 8,000
Facilites LTM (323) 450 0 1,043 1,043
TOTAL 121,467 0 0 0 0 0 121,467
CARRYOVER 106,424
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Capital Improvement Program

Parks, Recreation and Community Facilities Minor Project
Funding

Project No: 11-018 Base Code: 452
Funded

Project Objective: Construct small neighborhood capital projects in parks which are not district-wide
serving facilities. Projects address safety, Americans with Disability Act accessibility compliance needs,
playground safety standards, and/or needed beautification.

Project Description and Background: Projects addressing safety concerns will be given highest
priority. Neighborhood contributions to project funding and/or donated labor, will be given a higher
ranking for funding than neighborhood projects without active community involvement.

Basis for Cost Estimate: Will be calculated on a per-project basis as projects arise.

Basis for Schedule: Project schedules will be determined depending on the scope and type of project.
Revenue Considerations: The types of projects that can be done will depend on the availability of
funding and any restrictions on the use of the funds. Some projects may be better handled through the

General Fund Maintenance Operating Budget and not through the Capital Improvement Program.

Operation and Maintenance: Will be evaluated on a per-project basis.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 27,000 984 27,984
Construction 430 50,000 18,407 68,407
Construction Mgt 440 5,000 5,000
Equip/Furnish 450 3,228 24,188 27,416
TOTAL 80,228 48,579 0 0 0 0 128,807

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Com Fac Maint (330) 410 13,838 13,838
Com Fac Maint (330) 430 22,553 22,553
Com Fac Maint (330) 450 27,416 27,416
Facilities LTM (323) 410 14,146 14,146
Facilities LTM (323) 430 30,854 30,854
Facilities LTM (323) 440 5,000 5,000
Quimby (231) 430 15,000 15,000
TOTAL 128,807 0 0 0 0 0 128,807
CARRYOVER 48,579
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Capital Improvement Program

[ Public Art Projects Funding ]

Project No. 11-019 Base Code: 452
Funded

Project Objective: Identify public art sites and increase the amount of public art in Novato.
Enhance the quality of life and enliven the visual environment through public art installations.
Project Description and Background: The Recreation, Cultural and Community Services
Commission will consider potential public art sites and identify desired projects. Locations for public
art do not need to be located within City-owned park or recreation facilities.

Basis for Cost Estimate: Cost estimates are determined on a project-by-project basis.

Basis for Schedule: Schedule is determined on a project-by-project basis. Art program has been
placed on indefinite hiatus as City continues with staff reductions and organization restructuring.

Revenue Considerations: Funding collected from the Art In-Lieu program is recommended for
public art projects.

Operation and Maintenance: Any potential impacts to ongoing operation and maintenance costs
are unknown until the artwork(s) selection and installation is complete.

Project Sub Prior to
Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 10,000 10,000
Construction Mgt 440 0 15,676 15,676
Equip/Furnish 450 0 38,940 38,940
TOTAL 0 64,616 0 0 0 0 64,616
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Art Fund (235) 410 10,000 10,000
Art Fund (235) 440 15,676 15,676
Art Fund (235) 450 38,940 38,940
TOTAL 64,616 0 0 0 0 0 64,616

CARRYOVER 64,616
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Capital Improvement Program

Reservoir Hill Vista Trail and Scottsdale Marsh Pathway
Rehabilitation

Project No.: 16-007 Base Code: 452
Funded

Project Objective: This project will add decomposed granite to existing paths where the existing
material has been removed with use over time. In addtion, the interpretive signs will be replaced.

Project Description and Background: The needs are identified in the Facilities Condition Assesment
Report and were confirmed by City staff.

Basis for Cost Estimate: The project costs are based on estimated costs in the Facilities Condition
Assesment Report.

Basis for Schedule: The project should be iniitiated and completed in FY 2015/16.

Revenue Considerations: Facilities Long Term Maintenance is the proposed funding source.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 2,000 2,000
Construction 430 0 23,000 23,000
Construction Mgt 440 0 1,000 1,000
TOTAL 0 26,000 0 0 0 0 26,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
LTM Facilities (323) 410 0 2,000 2,000
LTM Facilities (323) 430 0 23,000 23,000
LTM Facilities (323) 440 0 1,000 1,000
TOTAL 0 26,000 0 0 0 0 26,000
CARRYOVER 0
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Capital Improvement Program

Synthetic Turf Fields - Research & Project Initiation

Project No.: 14-009 Base Code: 452

Funded

Project Objective: Identify locations and feasibility for construction of synthetic turf fields.

Project Description and Background: In the Fall of 2012, staff revised information gathered in 2008
when a preliminary evaluation of two sites (Hill Recreation Area and IVC ball fields) assessed the potential
conversion of natural grass to synthetic turf. Council considered the information and directed staff to
continue the research and include additional sites that might have potential for conversion to synthetic
turf. The initial research phase will identify potential additional sites, establish criteria for analyzing the
financial benefits, analyze the financial and operational aspects of synthetic turf, and provide both expense
and revenue projections. Cost estimates will include the purchase, installation, and maintenance of
synthetic turf fields, as well as the cost and benefits of potential amenities, lighting, and parking needs.

Basis for Cost Estimate: Funds for project initiation - future funding for construction will depend on the
location and nature of the project.

Basis for Schedule: Initial research to be completed in FY 14/15, with construction planned to start in FY
15/16.

Revenue Considerations: Measure F and Development Impact Fees (DIF) (Recreation and Culture).

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 25,000 88,780 113,780
Construction 430 0 910,240 910,240
Construction Mgt 440 0 113,780 113,780
TOTAL 25,000 1,112,800 0 0 0 0 1,137,800

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Measure F (201) 410 10,000 80,000 90,000
Measure F (201) 430 0 720,000 720,000
Measure F (201) 430 0 90,000 90,000
DIF-Rec & Cultural (327) 410 15,000 8,780 23,780
DIF-Rec & Cultural (327) 430 0 190,240 190,240
DIF-Rec & Cultural (327) 440 0 23,780 23,780
TOTAL 25,000 1,112,800 0 0 0 0 1,137,800
CARRYOVER 0
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Capital Improvement Program

Technology and Organizational Investments
Alphabetical Project Summary Index

Project
Project Name No. Page
Streamlining and Customer Service Improvements 11-013 342
Technology Planning and Efficiencies 11-012 343
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Capital Improvement Program

Streamlining and Service Improvements

Project No.: 11-013 Base Code: 419
Funded

Project Objective: To streamline internal processes and to enhance customer service.

Project Description and Background: Process re-engineering and mapping initiative to streamline
internal processes (purchasing, contracts, workers' compensation, payroll, agenda, etc.). Interest based
decision making for employees. Develop customer service standards and provide training. Perform human
resources classification study in selected areas.

Basis for Cost Estimate: Costs are based on an estimate of staff time and consultants to perform work
on the project.

Basis for Schedule: To be completed by June 30, 2016.

Revenue Considerations: The General Fund and the Insurance Reserve Fund are funding this project.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 136,233 78,767 215,000
TOTAL 136,233 78,767 0 0 0 0 215,000
Sub Prior to
Funding Source Objects 14/15 15/16 16/17 17/18 18/19 19/20 Total
General Fund (101) 410 100,000 100,000
Insurance Reserve (298) 410 115,000 115,000
TOTAL 215,000 0 0 0 0 0 215,000
CARRYOVER 78,767
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g% Capital Improvement Program

Technology Planning and Efficiencies

Project No.: 11-012 Base Code: 419

Partially Funded

Project Objective: To increase efficiencies by incorporating more technology into the work place and provide
training on the new technologies.

Project Description and Background: Evaluate and develop a strategic plan for Information Technology
and Graphical Interface System (GIS). Invest in and implement an information technology fiber infrastructure.
Provide software training for employees (Microsoft and others). Implement SharePoint Portal for intranet.
Create a Human Resources information management system. Invest in and implement Internet-based
application tracking software to allow on-line applications for open positions. Revamp the performance
evaluation system including training of management and supervisors. Provide vehicle maintenance software.
Implement Phase One of records management through new retention schedules and staff training. As part of
Council's adoption of a fiscal sustainability plan, this project will expand to include a variety of key technology

projects over the next five years

Basis for Cost Estimate: Costs are based on an estimate of staff time, consultants, software costs and

infrastructure costs.

Basis for Schedule: To be completed by June 30, 2018.

Revenue Considerations: Development Impact Fees-General Government Systems, the General Fund,
Funding for the

Insurance Reserve, Emergency Reserve and Measure F funds are funding this project.

remaining project costs is yet to be identified.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 486,015 151,100 156,000 160,225 953,340
Equip/Furnish 450 446,985 1,480,000 656,000 656,000 3,238,985
TOTAL 933,000 1,631,100 812,000 816,225 0 0 4,192,325

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
DIF-Gen Government (327) 410 136,640 136,640
DIF-Gen Government (327) 450 58,560 58,560
General Fund (101) 410 62,160 62,160
General Fund (101) 450 41,440 41,440
Measure F (201) 410 155,000 151,100 156,000 82,225 544,325
Measure F (201) 450 443,000 1,155,000 656,000 2,254,000
Insurance Reserve (298) 410 60,000 60,000
Insurance Reserve (298) 450 20,000 20,000
Emergency Reserve (299) 410 201,200 201,200
Emergency Reserve (299) 450 80,000 80,000
TOTAL 1,258,000 1,306,100 812,000 82,225 0 0 3,458,325
CARRYOVER 325,000
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Capital Improvement Program

CALIFORNIA

Transportation, Drainage & Utilities
Alphabetical Project Summary Index

Project
Project Name No. Page
DelLong Avenue and Ignacio Bivd. Highway Interchange Resurfacing 13-003 346
Grant Avenue Bridge Rehabilitation 09-003 347
Hamilton Levee Seepage Collection, Phase 11 12-017 348
Measure A Group 7 Pavement Rehabilitation 15-001 349
Measure A Group 8 Pavement Rehabilitation 16-001 350
Measure A Group 9 Pavement Rehabilitation 17-001 351
Measure A Group 10 Pavement Rehabilitation 18-001 352
Measure A Group 11 Pavement Rehabilitation 19-001 353
MTC Pavement Management System III 13-002 354
Nave Sidewalk Construction, Boling to Hamitton School 15-011 355
North Redwood Corridor Study 16-011 356
Novato Boulevard Improvements Between Diablo and Grant 01-004 357
Olve Avenue Class II Bike Lanes 13-009 358
Olve Avenue Improvements Phase III 97-001 359
Pedestrian Crossing Improvement Program 15-012 360
Rairoad Avenue Ditch Drainage Improvements 00-015 361
Redwood Boulevard at San Marin Improvements 99-007 362
Redwood Boulevard Improvements North of San Marin Drive 05-002 363
Retaining Wall Assessment 14-007 364
Rule 20A Underground Utility District 16 Novato Bivd - Diablo to Terrace 12-004 365
Rule 20A Underground Utility District 17 Rairoad Avenue to South End 12-006 366
Rule 20A Underground Utility District 18 Olive Ave - Rosalia to City Limits 12-007 367
Rule 20B Underground Utility District B-6 Olive Ave - Redwood to Rairoad 12-005 368
Safe Pathways to School Crosswalk Improvements 2015 16-008 369
Safe Pathways to School Radar Speed Feedback Signs 16-009 370
Safe Pathways to School Sidewalk Gap Closures-Arthur and Plum Streets 16-010 371
San Marin Drive at Simmons Lane Intersection Improvements 11-020 372
Sherman Avenue/Cain Lane Improvements 02-008 373
SMART Access Improvements 15-013 374
South Novato Boulevard Diablo to US 101 Preventative Maintenance 16-002 375
Storm Drain Improvements 2015 15-014 376
Storm Drainage Master Plan 98-008 377
Streetlight Retrofit Project Phase 3 15-010 378
Traffic Signal Upgrade Program 15-015 379
Traffic, Bicycle, Pedestrian Enhancements 2015 15-016 380
Vineyard Road Improvements 15-017 381
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Capital Improvement Program

De Long Avenue and Ignacio Boulevard Highway Interchanges
Resurfacing

Project No.: 13-003 Base Code: 431
Funded

Project Objective: To re-establish the conforms between the bridge decks and the surrounding asphalt
concrete pavement.

Project Description and Background: Bridge decks and the surrounding pavement settle at different
rates creating uneven conforms. City maintenance crews mitigate this settlement by providing asphalt
ramps which have to be redone periodically as more settlement occurs. After a period of time, the ramps
can no longer provide an adequate mitigation for the uneven conforms. This project will re-establish the
conforms and provide pavement resurfacing of the approaches at both the De Long Avenue and Ignhacio
Boulevard highway interchanges. The Ignacio Boulevard portion will extend to the Alameda Del Prado
intersection and will coincide with a recently completed County of Marin project. The Enfrente Drive
approach to Ignacio is also included in the project.

Basis for Cost Estimate: Costs are based on the City's Pavement Management System treatment costs
per square yard, and the areas for those sections of City streets.

Basis for Schedule: Due to a shortfall in available federal funding in 2014/15, the project is scheduled for
Fiscal Year 2015/16, the anticipated timing of federal funding.

Revenue Considerations: A Local Streets and Roads Shortfall federal grant of $687,000 will be the main
funding source. Gas tax and utility reimbursement make up the rest of the funding.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 28,000 68,000 96,000
Construction 430 0 806,750 806,750
Construction Mgt 440 0 80,338 80,338
TOTAL 28,000 955,088 0 0 0 0 983,088
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Gas Tax (272) 410 95,325 95,325
Gas Tax (272) 430 14,442 77,376 91,818
Gas Tax (272) 440 9,182 9,182
Grant LSR (284) 430 708,182 708,182
Grant LSR (284) 440 70,818 70,818
Utility Reimbursement 410 675 675
Utility Reimbursement 430 6,750 6,750
Utility Reimbursement 440 338 338
TOTAL 905,712 77,376 0 0 0 983,088
CARRYOVER 877,712
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Capital Improvement Program

Grant Avenue Bridge Rehabilitation

Project No.: 09-003 Base Code: 431
Funded

Project Objective: To rehabilitate the existing vehicle bridge by providing separate bicycle and pedestrian
facilities and replacing substandard railings.

Project Description and Background: The existing bridge on Grant Avenue over Novato Creek near the
intersection with Virginia Avenue, was built in 1932, and by today's standards is not wide enough to carry
both vehicle and bicycle traffic. Pedestrian traffic is limited to the northerly side of the bridge (via a separate
bridge adjacent to the vehicle bridge). The pedestrian bridge on the southerly side was removed in 2005 as
it had deteriorated beyond repair. Both the vehicle bridge and remaining pedestrian bridge are structurally
sound and do not need to be replaced. This project is planned to widen the vehicle bridge to provide bicycle
facilities and new bridge railings. The existing pedestrian bridge may be able to be used in its current
location, or will need to be relocated, or removed and discarded.

Basis for Cost Estimate: Project development costs are an estimate to complete the design and advertise
for bids. Construction costs are based on an estimate prepared by the structural engineer hired to analyze
the existing bridge and provide alternatives for construction - the most costly estimate is shown.
Construction management costs are based on the federal funding guidelines.

Basis for Schedule: Project development began late in FY 07/08 when the project was initiated and a
concept plan developed. The concept plan was completed spring 2010. A request for federal funding was
made, and received federal authorization in October 2010. The environmental process began in the summer
of 2011. Once the environmental process is complete a construction schedule will be developed.

Reven nsiderations: Highway Bridge Program federal grant, Development Impact Fees
Transit/Bicycle and gas tax are the funding sources for this project.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 240,000 226,219 466,219
Construction 430 0 1,360,938 1,360,938
Construction Mgt 440 0 240,165 240,165
TOTAL 240,000 226,219 1,601,103 0 0 0 2,067,322

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
DIF-Transit/Bike (327) 410 89,259 89,259
Gas Tax (272) 410 20,699 22,940 43,639
Gas Tax (272) 430 0 156,100 156,100
Gas Tax (272) 440 0 27,547 27,547
Grant HBRR (284) 410 145,243 208,777 354,020
Grant HBRR (284) 430 0 1,204,838 1,204,838
Grant HBRR (284) 440 0 212,618 212,618
TOTAL 255,201 231,717 1,601,103 0 0 0 2,088,021
CARRYOVER 15,201
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Capital Improvement Program

THE CITY OF
NOVATO
CALIFORNIA

Hamilton Levee Seepage Collection Phase I1

Project No.: 12-017 Base Code: 431
Partially Funded

Project Objective: To collect seepage relative to the Hamilton Wetlands Restoration Project.

Project Description and Background: This CIP project is the next phase of project 09-014 Hamilton
Levee Seepage Collection. The Hamilton Levee provides protection from tidal water to the developments
along Hanger Avenue at the most easterly part of Hamilton nearest San Pablo Bay. The Levee is situated
along the westerly side of the old air force base runways which are being converted to wetlands by the
Corps of Engineers. The conversion to wetlands entails depositing fill material on the runways from the Port
of Oakland dredging project. The fill material is saturated with water, allowing it to flow into containment
cells that were created east of the levee by the Corps of Engineers. Once the saturated fill material has been
placed in the containment cells, the water drains out and is expected to flow out towards the bay. During
the filling of the containment cell towards the southerly end, some of the water that was expected to flow
towards the bay was found to be seeping through underground conduits that were not sufficiently plugged
during construction of the levee. This project will collect that seepage and discharge it into a drainage
system that will take the water to the storm drain pump station. In May 2014 the outer levee was
intentionally breached as part of the wetlands creation. To date, no additional issues have been identified
with the breach necessitating acceleration of this project.

Basis for Cost Estimate: Initial funding is seed funding only for the next phase of the project. A
preliminary engineer's estimates that the entire project will cost $765,000. However, costs may change as
further project development analysis is conducted.

Basis for Schedule: The initial phase of the seepage collection was completed in fiscal year 2010/11. The
first construction phase was the installation of a 400 foot toe drain. A construction schedule for this second
phase of the project will not be developed until funding is determined. At this time, it is anticipated the
project will be constructed in 2015/16.

Revenue Considerations: The Hamilton CFD fund is the initial funding source for this project. However,
for the project to proceed, additional funding sources will need to be identified.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 28,000 63,800 91,800
Construction 430 7,500 604,500 612,000
Construction Mgt 440 16,000 45,200 61,200
TOTAL 51,500 713,500 0 0 0 0 765,000

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Hamilton CFD (241) 410 91,800 91,800
Hamilton CFD (241) 430 50,000 562,000 612,000
Hamilton CFD (241) 440 61,200 61,200
TOTAL 50,000 715,000 0 0 0 0 765,000
CARRYOVER (1,500)
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Capital Improvement Program

[ Measure A Group 7 Pavement Rehabilitation ]

Project No.: 15-001 Base Code: 431
Funded

Project Objective: To rehabilitate the pavement, and address ADA deficiencies on local streets.

Project Description and Background: In November, 2003 county voters approved the Measure A
transportation sales tax. One component of the sales tax is local infrastructure. This project will rehabilitate
pavement on city streets that are not part of the Major Roads category. The streets to be rehabilitated will be
determined from an eligibility list, and based on the City's Pavement Management System.

Basis for Cost Estimate: Costs are based on the estimated amount of Measure A Local Streets, Measure B
(Vehicle Registration Fee), and Gas Tax funds that will be available in FY 14/15 along with a $300,000
allocation of Long Term Maintenance - Infrastructure funding. Staff will develop a candidate list of streets
sufficient to utilize all the funding available in 14/15.

Basis for Schedule: The project is scheduled for FY 2014/15, including construction in the summer of 2016.
Revenue Considerations: The voter approved TAM Measure A transportation sales tax, TAM Measure B

Vehicle Registration Fee and Gas Tax are the funding sources for this project, along with an allocation of Long
Term Maintenance - Infrastructure.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 80,000 0 80,000
Construction 430 200,000 749,553 949,553
Construction Mgt 440 40,000 27,329 67,329
TOTAL 320,000 776,882 0 0 0 1,096,882

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Infrastructure LTM (324) 410 80,000 80,000
TAM Measure A (309) 430 483,011 483,011
TAM Measure B (308) 430 405,317 405,317
Infrastructure LTM (324) 430 61,225 61,225
Infrastructure LTM (324) 440 67,329 67,329
TOTAL 1,096,882 0 0 0 0 1,096,882
CARRYOVER 776,882
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Capital Improvement Program

Measure A Group 8 Pavement Rehabilitation ]

Project No.: 16-001 Base Code: 431
Funded

Project Objective: To rehabilitate the pavement on City maintained streets per the Pavement
Management Plan.

Project Description and Background: In November 2003, county voters approved the Measure A
transportation sales tax. One component of the sales tax is local infrastructure. This project will
rehabilitate pavement on city streets that are not part of the Major Roads category. The streets to be
rehabilitated will be determined from the City's Pavement Management System.

Basis for Cost Estimate: Costs are based on the estimated amount of Measure A funds that will be
available in FY 15/16.

Basis for Schedule: The project is scheduled for FY 2016/17, with construction anticipated in summer of
2017.

Revenue Considerations: The voter approved Measure A transportation sales tax, Gas Tas, and Long
Term Maintenance - Infrastructure are the funding sources for this project.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 100,000 100,000
Construction 430 0 777,175 777,175
Construction Mgt 440 0 75,000 75,000
TOTAL 0 0 952,175 0 0 0 952,175
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Gas Tax (272) 410 0 100,000 100,000
LTM Infrastructure 430 0 225,000 225,000
LTM Infrastructure 440 0 75,000 75,000
Measure A (309) 430 0 552,175 552,175
TOTAL 0 0 952,175 0 0 952,175
CARRYOVER 0
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Capital Improvement Program

[ Measure A Group 9 Pavement Rehabilitation ]

Project No.: 17-001 Base Code: 431
Funded

Project Objective: To rehabilitate the pavement on streets not previously rehabilitated with Measure F
or Measure B funds.

Project Description and Background: In November of 2003 the County voters approved Measure A
transportation sales tax. One component of the sales tax is local infrastructure. This project will
rehabilitate pavement on City streets that are not part of the Major Roads category. The streets to be
rehabilitated will be determined based on the City's Pavement Management System.

Basis for Cost Estimate: Costs are based on the estimated amount of Measure A Local Streets and Gas
Tax funds that will be available in FY 16/17. The City's portion of Measure A funds for local streets is
estimated to be between $372,000 and $450,000 per fiscal year.

Basis for Schedule: The project is scheduled for FY 2017/18.

Revenue Considerations: Measure A and Gas Tax are the funding sources for this project.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 100,000 100,000
Construction 430 0 775,000 775,000
Construction Mgt 440 0 75,000 75,000
TOTAL 0 0 0 950,000 0 0 950,000

Sub Prior to
Fundi S Obiect 15/16 15/16 16/17 17/18 18/19 19/20 Total

Gas Tax (272) 410 0 100,000 100,000
LTM Infrastructure 430 0 225,000 225,000
LTM Infrastructure 440 0 75,000 75,000
Measure A (309) 430 0 550,000 550,000
TOTAL 0 0 0 950,000 0 0 950,000
CARRYOVER 0
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Capital Improvement Program

Measure A Group 10 Pavement Rehabilitation ]

Project No.: 18-001 Base Code: 431
Funded

Project Objective: To rehabilitate the pavement on streets not previously rehabilitated with Measure F
or Measure B funds.

Project Description and Background: In November of 2003 the County voters approved Measure A
transportation sales tax. One component of the sales tax is local infrastructure. This project will
rehabilitate pavement on City streets that are not part of the Major Roads category. The streets to be
rehabilitated will be determined based on the City's Pavement Management System.

Basis for Cost Estimate: Costs are based on the estimated amount of Measure A Local Streets and Gas
Tax funds that will be available in FY 17/18. The City's portion of Measure A funds for local streets is
estimated to be between $372,000 and $450,000 per fiscal year.

Basis for Schedule: The project is scheduled for FY 2018/19.

Revenue Considerations: Measure A and Gas Tax are the funding sources for this project.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 100,000 100,000
Construction 430 0 775,000 775,000
Construction Mgt 440 0 75,000 75,000
TOTAL 0 0 0 0 950,000 0 950,000
Sub Prior to
Fundina Source Obiects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Gas Tax (272) 410 0 100,000 100,000
LTM Infrastructure 430 0 225,000 225,000
LTM Infrastructure 440 0 75,000 75,000
Measure A (309) 430 0 550,000 550,000
TOTAL 0 0 0 0 950,000 0 950,000
CARRYOVER 0
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Capital Improvement Program

[ Measure A Group 11 Pavement Rehabilitation ]

Project No.: 19-001 Base Code: 431
Funded

Project Objective: To rehabilitate the pavement on streets not previously rehabilitated with Measure F
or Measure B funds.

Project Description and Background: In November of 2003 the County voters approved Measure A
transportation sales tax. One component of the sales tax is local infrastructure. This project will
rehabilitate pavement on City streets that are not part of the Major Roads category. The streets to be
rehabilitated will be determined based on the City's Pavement Management System.

Basis for Cost Estimate: Costs are based on the estimated amount of Measure A Local Streets and Gas
Tax funds that will be available in FY 17/18. The City's portion of Measure A funds for local streets is
estimated to be between $372,000 and $450,000 per fiscal year.

Basis for Schedule: The project is scheduled for FY 2019/20.

Revenue Considerations: Measure A and Gas Tax are the funding sources for this project.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 100,000 100,000
Construction 430 0 775,000 775,000
Construction Mgt 440 0 75,000 75,000
TOTAL 0 0 0 0 950,000 950,000
Sub Prior to
Fundina Source Obiects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Gas Tax (272) 410 0 100,000 100,000
LTM Infrastructure 430 0 225,000 225,000
LTM Infrastructure 440 0 75,000 75,000
Measure A (309) 430 0 550,000 550,000
TOTAL 0 0 0 0 950,000 950,000
CARRYOVER 0
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Capital Improvement Program

MTC Pavement Management System III ]

Project No.: 13-002 Base Code: 431
Funded

Project Objective: Maintain the City's Pavement Management System based upon the program
(Streetsaver) developed by the Metropolitan Transportation Commission (MTC) thereby keeping Novato's
certification as an MTC Pavement Management Program user.

Project Description and Background: The project measures the pavement life of a street after
construction, reconstruction, or rehabilitation and develops the most cost-effective rehabilitation strategies
for pavement maintenance. Through use of the Pavement Management System, Novato remains eligible
to apply for transportation grants. The database must be maintained on a regular basis by inputting new
streets into the system, entering maintenance treatments applied to streets, rating streets that do not
receive maintenance treatments within the four year cycle, updating the unit costs for maintenance
treatments, updating the GIS interface, and entering available funding. To remain certified with MTC the
City must submit an annual report or make the database available through the internet for MTC to view.

Basis for Cost Estimate: Project development costs are for the annual rating of City streets and to
maintain the database used by Streetsaver. Project costs will be tracked over a four year period to
determine annual costs - this CIP project is a continuation of two previous four year cycle projects.

Basis for Schedule: Arterial and collector streets are required to be rated every two years. Residential
and other streets are not required to be rated, but MTC recommends that they are, and it is an advantage
in receiving grant funding.

Revenue Considerations: Gas Tax will be utilized for this project.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 45,000 55,000 35,000 55,000 35,000 55,000 280,000
TOTAL 45,000 55,000 35,000 55,000 35,000 55,000 280,000
Sub Prior to

Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Gas Tax (272) 410 105,000 35,000 35,000 35,000 35,000 35,000 280,000
TOTAL 105,000 35,000 35,000 35,000 35,000 35,000 280,000
CARRYOVER 60,000
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Capital Improvement Program

Nave Drive Sidewalk Construction - Bolling to Hamilton School

Project No.: 15-011 Base Code: 431
Funded

Project Objective: To improve Nave Drive from Main Gate Road to Bolling Drive to include a multi-use
path along the east side and a dedicated left turn lane for southbound traffic entering the Hamilton School/
Gym parking lot.

Project Description and Background: In 2013 staff started receiving requests from residents in the
Hamilton area for improved pedestrian facilities along Nave Drive in the vicinity of the Hamilton Meadows
school and new gym. Staff applied for and received two consecutive rounds of Transportation for Clean Air
(TFCA) grants through the Bay Area Air Quality Management District, that provide the majority of the
funding. Since the filing of the first TFCA grant, an additional improvement (left turn lane) has been
identified as a benefit, increasing the proposed cost.

Basis for Cost Estimate: The costs are based on the engineer's estimate, which is based on preliminary
plans only.

Basis for Schedule: Construction is tentatively scheduled to take place in summer of 2015; The first round
of TFCA funding has a November 2015 deadline for expenditure.

Revenue Considerations: Partial funding has been secured through the TFCA grant, and the gap closure
is being funded with Gas Tax.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 70,000 0 70,000
Construction 430 468,883 468,883
Construction Mgt 440 47,000 47,000
TOTAL 70,000 515,883 0 0 0 0 585,883

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Gas Tax (272) 410 29,000 29,000
Gas Tax (272) 430 65,050 65,050
Gas Tax (272) 440 12,554 12,554
Grant BAAQMD (283) 410 41,000 41,000
Grant BAAQMD (283) 430 403,833 403,833
Grant BAAQMD (283) 440 34,446 34,446
TOTAL 585,883 0 0 0 0 0 585,883
CARRYOVER 515,883
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Capital Improvement Program

North Redwood Boulevard Corridor Study

Project No.: 16-011 Base Code: 431
Partially Funded

Project Objective: To develop a comprehensive streetscape plan for Redwood Boulevard between Diablo
Avenue and San Marin Drive. Preliminary work will involve consolidation of previous design schemes and
determination of constraints for development of the plan, including number of vehicle lanes, parking
orientation and disposition of utilities.

Project Description and Background: This projectis a continuation of design charettes undertaken by
the Community Development Department during General Plan update work. There has been private
interest over the last few years in development along the corridor, and the study will work towards
providing guidance and requirements for future development.

Basis for Cost Estimate: The project cost is based on staff's estimate based on previous similar work.
Basis for Schedule: Preliminary work is scheduled for fiscal year 14-15, with full development in fiscal
year 15-16 as funded permits.

Revenue Considerations: Development Impact Fees (Streets and Intersections) is the identified funding
source for the preliminary work. No funding source has been identified for completion of the study.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 30,000 200,000 230,000
Construction 430 0 0 0
Construction Mgt 440 0 0 0
TOTAL 0 30,000 200,000 0 0 0 230,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
DIF ST&I (325) 410 0 30,000 30,000
TOTAL 0 30,000 0 0 0 0 30,000
CARRYOVER 0
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Capital Improvement Program

Novato Boulevard Improvements
Between Diablo Avenue and Grant Avenue (AGP-1)

Project No.: 01-004 Base Code: 431
Funded
Project Objective: To improve safety and reduce traffic congestion.

Project Description and Background: To provide improvements to Novato Boulevard between Diablo Avenue
and Grant Avenue. This project is listed in the General Plan as one of the improvements needed to accommodate
future growth and enable the roadway system to operate safely and efficiently. The project will widen this stretch
of arterial to two lanes with bike lanes in each direction, separated by a raised median island or two-way, left turn
lane. In addition, side street access issues will be addressed for Pine Street, Cypress Avenue, and Los Alondras
Court. The three traffic signals will either be rebuilt or modernized. The widening and side street access issues will
necessitate house moving and/or relocations. The completion of the environmental documentation will further
define the project. This project does not include the rule 20A underground utility district. The underground utility
district will be done under a different Capital Improvement Program project that will be scheduled once
environmental documentation is complete, and it will include the street lighting.

Basis for Cost Estimate: Costs are based on the Council approved Project Study Report, CIP Project 97-003. A
portion of the project development and acquisition costs are actual.

Basis for Schedule: Construction is tentatively scheduled for FY 2015/16. Environmental documentation (CEQA)
is underway, and should be complete by the end of 2014. Right-of-way acquisition will follow, and could take
several years. Detailed project design will coincide with right-of-way acquisition.

Revenue Considerations: The Citywide Development Impact Fees - Streets and Intersections and Measure A
are the major funding source for these improvements. Deferred improvement agreements along this section will

also be invoked.

Sub Prior to
Project Expenditure Object 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 690,000 250,000 360,000 1,300,000
Acquisition 420 454,558 400,000 515,592 1,370,150
Construction 430 0 2,100,000 7,883,842 9,983,842
Construction Mgt 440 0 511,850 511,850
TOTAL 1,144,558 650,000 875,592 2,100,000 8,395,692 0 13,165,842

Sub Prior to
Funding Source Object 15/16 15/16 16/17 17/18 18/19 19/20 Total
DIF-St/Intersections (327) 410 547,307 374,683 921,990
DIF-St/Intersections (327) 420 685,075 685,075
DIF-St/Intersections (327) 430 0 1,050,000 1,278,920 2,328,920
DIF-St/Intersections (327) 440 0 255,925 255,925
Measure A (309) 410 547,307 (169,297) 378,010
Measure A (309) 420 685,075 685,075
Measure A (309) 430 0 1,050,000 6,604,922 7,654,922
Measure A (309) 440 0 255,925 255,925
TOTAL 2,464,764 0 205,386 2,100,000 8,395,692 0 13,165,842
CARRYOVER 1,320,206
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Capital Improvement Program

THE CITY OF
NOVATO
CALIFORNIA

Olive Avenue Class II Bike Lanes - HSIP

Project No.: 13-009 Base Code: 431
Funded

Project Objective: To provide Class II bike lane safety improvements on Olive Avenue between
Samrose Drive & City Limit.

Project Description and Background: In July 2012 the City applied for a grant from the federal
Highway Safety Improvement Program (HSIP), which is administered by Caltrans. The City was awarded
the grant in October 2012. This project will widen Olive Avenue between Samrose Drive and the City limit
to include Class II bike lanes and potentially a pedestrian path on one side of the street. The viability of
including a pedestrian path will be reviewed as part of the project.

Basis for Cost Estimate: Estimate was prepared for the HSIP grant application based on design work
done by W-Trans, a consultant for the grant application.

Basis for Schedule: Project development is scheduled to begin in Fiscal Year 2013/14 while the project
is being processed by federal government with construction scheduled for summer 2015.

Revenue Considerations: Federal grant pays 90% of project cost, with the city share of local match

funding from the Gas Tax fund (project budget included $10,000 in FY 12/13 pre-development costs not
specified in grant budget to account for project activities before allocation of federal funds by Caltrans).

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 110,000 29,200 139,200
Construction 430 0 556,700 556,700
Construction Mgt 440 0 83,500 83,500
TOTAL 110,000 669,400 0 0 0 0 779,400
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Gas Tax (272) 410 14,000 14,000
Gas Tax (272) 430 55,700 55,700
Gas Tax (272) 440 8,400 8,400
Federal Grants (284) 410 125,200 125,200
Federal Grants (284) 430 501,000 501,000
Federal Grants (284) 440 75,100 75,100
TOTAL 779,400 0 0 0 0 779,400
CARRYOVER 669,400
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Capital Improvement Program

Olive Avenue Improvements, Phase III

Project No.: 97-001 Base Code: 431
Funded

Project Objective: To improve the sight distance across the railroad tracks, replace failing drainage facilities,
provide a storm water treatment outfall structure and rehabilitate the pavement along Olive Avenue between
Redwood Boulevard and Railroad Avenue.

Project Description and Background: Improvements to the northerly side of Olive Avenue, between
Redwood Boulevard and the railroad tracks, will be constructed by the City. Drainage enhancements will include
a new storm drain from Redwood Blvd. to the railroad tracks. The rebuilding of the railroad tracks will be
accomplished by Sonoma Marin Area Rail Transit (SMART). Widening the railroad crossing will require
negotiations with SMART, owner of the tracks.

Basis for Cost Estimate: Project development costs are based on actual amounts and an estimate to
complete the environmental review and design. Construction costs are based on a preliminary estimate of
contract quantities and recent bid prices, and do not include any environmental mitigation measurs, the extet of
which will not be known until completion of enfiornmental review. Construction management costs are
estimates for inspection and material testing.

Basis for Schedule: Project development is far enough along to allow the City to coordinate the design of the
railroad crossing with the development's frontage improvements, and the railroad tracks reconstruction. The
project is tentatively scheduled to begin construction in the spring of 2015 pending environmental and permit
processing.

Revenue Considerations: Measure B was replaced with Measure A as Measure B funds needed to be
expended by March 2012. Development Impact Fees Drainage will fund the drainage improvements.

Sub Prior to
Project Expenditure Object 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 170,000 52,000 222,000
Construction 430 0 476,451 476,451
Construction Mgt 440 0 53,841 53,841
TOTAL 170,000 582,292 0 0 0 0 752,292
Sub Prior to

Funding Source Object 15/16 15/16 16/17 17/18 18/19 19/20 Total
Bond B (307) 410 41,651 41,651
Clean Storm Water (321) 410 9,789 9,789
Clean Storm Water (321) 430 20,000 20,000
Clean Storm Water (321) 440 2,445 2,445
DIF Drainage (327) 410 13,183 13,183
DIF Drainage (327) 430 79,589 79,589
DIF Drainage (327) 440 9,730 9,730
Gas Tax (272) 410 50,000 50,000
Measure A (309) 410 45,000 45,000
Measure A (309) 430 113,386 113,386
Measure A (309) 440 9,329 9,329
Utility Reimbursement 410 413 413
Utility Reimbursement 430 4,125 4,125
Utility Reimbursement 440 206 206
Restricted Revenue 410 61,964 61,964
Restricted Revenue 430 259,351 259,351
Restricted Revenue 440 32,131 32,131
TOTAL 702,292 50,000 0 0 0 0 752,292
CARRYOVER 532,292
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Capital Improvement Program

Pedestrian Crossing Safety Enhancement Pilot Program

Project No.: 15-012 Base Code: 431

Funded

Project Objective: To investigate and implement pilot installations of available enhancements to
pedestrian crossing facilities including but not limited to signs and flashing beacons/ signs/ pavement lights,

focusing on existing uncontrolled and mid-block crossings.

Project Description and Background: Staff receives numerous requests for crosswalk enhancements,
and without a policy in place, to date has not yet installed any of the enhancements beyond standard
markings and signs. The program would include a study to evaluate and recommend enhancements for the
various cross walks throughout town, and fund installation of pilot installations for a select few locations.

Basis for Cost Estimate: The costs are based on preliminary estimates of the study and vendor estimates

of installations.

Basis for Schedule: to be implemented and pilot installations completed in 14/15

Revenue Considerations:

Measure F is the identified funding source for all phases of the project.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 25,000 10,000 35,000
Construction 430 13,500 13,500
Construction Mgt 440 1,500 1,500
TOTAL 25,000 25,000 0 0 0 0 50,000

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Measure F (201) 410 25,000 10,000 35,000
Measure F (201) 430 20,000 (6,500) 13,500
Measure F (201) 440 5,000 (3,500) 1,500
TOTAL 50,000 0 0 0 0 0 50,000
CARRYOVER 25,000
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Capital Improvement Program

Railroad Avenue Ditch Drainage Improvements

Project No.: 00-015 Base Code: 431
Funded

Project Objective: To reduce flooding risk in the northeastern area of Downtown Novato. Rush
Creek runs generally along the railroad right-of-way in the northern part of Downtown Novato.

Project Description and Background: Flooding has been a recurring problem in Downtown Novato.
This project will reduce the risk of flooding at the intersection of Reichert Avenue and Sweetser Avenue,
which has a history of flooding. A Corp of Engineering (COE) study and preliminary design was
completed for the area. Staff reviewed the COE study, and determined that placement of a box culvert
down Railroad Avenue is not feasible due to utility conflicts and inadequate grade. Staff determined that
enhancements to the existing ditch on the west side of the railroad tracks would provide the reduced
flooding risk. Sonoma Marin Area Rapid Transit (SMART) the owners of the railroad tracks and parallel
drainage ditch, may construct the box culvert in the ditch with a Class I bike path on top as part of their
ongoing track improvements. The City would then reimburse SMART for the cost of the construction.

Basis for Cost Estimate: Project development costs are a combination of actual costs, and an
estimate to complete the coordination with SMART. Construction and construction management costs
are based on an estimate developed with SMART.

Basis for Schedule: SMART is currently reconstruct railroad tracks; however the subject drainage
work is not included the permitting secured by SMART. The schedule will be dependent upon permitting
required, and coordination with SMART.

Revenue Considerations: An allocation of $330,000 in Measure B funding was replaced with Gas Tax
due to time constraints of spending Measure B funding. Development Impact Fees - Drainage are
eligible for this project since Railroad Avenue is a collector street. DIF funds have a match rate of
20.2% per the DIF 2002 Update.

Sub Prior to
Project Expenditure Object 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 120,000 12,442 132,442
Construction 430 0 292,973 292,973
Construction Mgt 440 0 18,119 18,119
TOTAL 120,000 323,534 0 0 0 0 443,534

Sub Prior to
Funding Source Object 15/16 15/16 16/17 17/18 18/19 19/20 Total
Bond B (307) 410 61,785 61,785
DIF-Drainage (327) 410 20,693 6,060 26,753
DIF-Drainage (327) 430 59,180 59,180
DIF-Drainage (327) 440 3,661 3,661
Gas Tax (272) 410 19,964 23,940 43,904
Gas Tax (272) 430 233,793 233,793
Gas Tax (272) 440 14,458 14,458
TOTAL 413,534 30,000 0 0 0 0 443,534
CARRYOVER 293,534
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Capital Improvement Program

Redwood Boulevard and U.S. 101 Southbound Ramps at San
Marin Drive Improvements (AGP-5 & NP-1)

Project No.: 99-007 Base Code: 431

Partially Funded
Project Objective: To improve safety and reduce traffic congestion.

Project Description and Background: This project is listed in the General Plan as one of the
improvements needed to accommodate future growth, and is also part of the City of Novato's
establishment of traffic impact fees of development. Additional lane capacity is needed at these two
intersections. The project would modify the southbound, eastbound, and westbound approaches at
Redwood Boulevard and San Marin Drive, and the eastbound right turn lane onto the southbound U.S. 101
on-ramp, including ramp widening. The work could require widening the San Marin Drive bridge over the
SMART railroad.

Basis for Cost Estimate: Costs are based on the 2002 update of the Development Impact Fees For
Public Facilities for AGP-5 and NP-1 traffic mitigation. Total anticipated costs are $6,032,203.

Basis for Schedule: The project will be scheduled to occur at the time the proposed San Marin Business
Park project (located in the vicinity of Wood Hollow Drive and Meadow Crest Road) proceeds with
development. Initial project development was funded in FY 2006/07 in order to allow coordination between
the city and Caltrans for the Marin Sonoma Narrows freeway project. Construction schedule will be based
on Caltrans, the private development of the business park, and available funding.

Revenue Considerations: Citywide Development Impact Fees-Streets and Intersections, is the funding

source for these improvements. Traffic in-lieu fees from the Buck Center, and accrued interest, are the
restricted revenue component of this project. Grant funding is another possible fund source.

Sub Prior to

Project Expenditure Object 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop (410) 410 100 29,900 690,000 720,000
Construction (430) 430 0 4,832,203 4,832,203
Construction Mgt (440) 440 0 480,000 480,000
Equip/Furnish (450) 450 0 0
TOTAL 100 0 0 29,900 6,002,203 0 6,032,203
Sub Prior to
Funding Source Object 15/16 15/16 16/17 17/18 18/19 19/20 Total
Dev Impact-St/Int (327) 410 26,000 30,000 664,000 720,000
Dev Impact-St/Int (327) 430 0 1,610,734 1,610,734
Dev Impact-St/Int (327) 440 0 160,000 160,000
Rest Rev - Buck Center (325) 430 30,604 30,604
TOTAL 56,604 0 0 30,000 2,434,734 0 2,521,338
CARRYOVER 56,504
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Capital Improvement Program

Redwood Boulevard Improvements North of San Marin (NP-2)

Project No.: 05-002 Base Code: 431

Partially Funded
Project Objective: To improve safety and reduce traffic congestion.

Project Description and Background: This project is listed in the General Plan as one of the
improvements needed to accommodate future growth, and is also part of the City of Novato's
establishment of traffic impact fees of development. The project is also listed in the Development Impact
Fee (DIF) Report For Public Facilities 2002 update, as a needed improvement to accommodate future
growth. The project would widen Redwood Boulevard to include two southbound lanes between Wood
Hollow Drive and San Marin Drive. This project will require right-of-way acquisition.

Basis for Cost Estimate: Costs are based on the 2002 update of the DIF Report for Public Facilities.
The costs, shown on the future development share, are listed in the DIF Report for Public Facilities. Total
project costs will not be known until project development begins. Right-of-way costs are unknown, and
were not identified in the Development Impact Fee Report. Right-of-way costs are a rough estimate in
the absence of an appraisal report.

Basis for Schedule: The project will be scheduled to occur at the time the San Marin Business Park,
located in the vicinity of Wood Hollow Drive and Meadow Crest Road, proceeds with development.
Project Development is scheduled to begin in FY 2015/16. Project is contingent upon sufficient funds
being available in the DIF account.

Reven nsiderations: Citywide development impact fees are one funding source for these

improvements. Additional revenues will be determined during project development. Staff may apply for
state or federal grant funding to supplement and/or replace the DIF funding.

Sub Prior to

Project Expenditure Object 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop (410) 410 0 128,462 128,462
Acquisition (420) 420 0 100,000 100,000
Construction (430) 430 0 542,308 542,308
Construction Mgt (440) 440 0 54,231 54,231
TOTAL 0 0 128,462 696,539 0 0 825,001
Sub Prior to
Funding Source Object 15/16 15/16 16/17 17/18 18/19 19/20 Total
Dev Impact-St/Int (327) 410 0 128,462 128,462
Dev Impact-St/Int (327) 420 0 100,000 100,000
Dev Impact-St/Int (327) 430 0 542,308 542,308
Dev Impact-St/Int (327) 440 0 54,231 54,231
TOTAL 0 0 128,462 696,539 0 0 825,001
CARRYOVER 0
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Capital Improvement Program

Retaining Wall Assessment and Repairs ]

Project No.: 14-007 Base Code: 431
Funded

Project Objective: Assess the retaining walls throughout the city, establish an inventory of their
condition, and implement repairs.

Project Description and Background: The city owns and maintains a vast yet unknown quantity of
retaining walls throughout the city. A database of city-owned retaining walls is necessary to effectively and
efficiently manage this portion of the infrastructure. The study will document the condition of each
retaining wall for which the city is responsible, and outline replacement strategies and costs as
appropriate. 14/15 funding is for repair of wall(s) identified in the report.

Basis for Cost Estimate: Preliminary cost estimates

Basis for Schedule: Study completed in 13/14. Initial repairs scheduled for 14/15.

Revenue Considerations: Gas Tax funded the intial project phase. The repairs will be funded with
Infrastructure Long Term Maintenacne.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 45,000 5,000 25,000 25,000 100,000
Construction 430 0 225,000 115,000 115,000 455,000
Construction Mgt 440 0 25,000 10,000 10,000 45,000
TOTAL 45,000 255,000 25,000 125,000 25,000 125,000 600,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Gas Tax (272) 410 50,000 0 25,000 25,000 100,000
Infrastructure LTM (324) 430 100,000 125,000 115,000 115,000 455,000
Infrastructure LTM (324) 440 0 25,000 10,000 10,000 45,000
TOTAL 150,000 150,000 25,000 125,000 25,000 125,000 600,000
CARRYOVER 105,000
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Capital Improvement Program

Rule 20A Underground Utility District 16 Novato Boulevard from
Diablo Avenue to Boulevard Terrace

Project No.: 12-004 Base Code: 431
Funded

Project Objective: To remove all overhead wires and supporting poles on Novato Boulevard between
Diablo Avenue and Boulevard Terrace and underground utilities.

Project Description and Background: Novato Boulevard between Diablo Avenue and Grant Avenue is
scheduled for major road work in fiscal year 2015/16, and it is desirable to underground utilities along that
corridor. Overhead utilities exist between Diablo Avenue and Boulevard Terrace. Novato Boulevard is an
eligible street for a rule 20A underground conversion project. The involved utility companies will prepare
their underground conversion designs and the City will compile the information into trench composites and
then bid the project. The City would be reimbursed for non-City costs on the project by the utility
companies.

Basis for Cost Estimate: Costs are based on rough trench costs provided by PG&E. Once the district is
developed, more accurate estimates will be developed.

Basis for Schedule: In order to meet the construction timeline for the Novato Boulevard Improvements
project 01-004, design needs to commence this upcoming fiscal year.

Revenue Considerations: Measure A Regional and Development Impact Fees-Streets and Intersections

will cover the City portion of the underground district. Utility reimbursements will cover the rest of the
project costs.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 5,913 39,087 45,000
Construction 430 0 400,000 200,000 600,000
Construction Mgt 440 0 40,000 20,000 60,000
TOTAL 5,913 39,087 440,000 220,000 0 0 705,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Dev Impact-St/Int (327) 410 7,500 7,500
Dev Impact-St/Int (327) 430 0 75,000 25,000 100,000
Dev Impact-St/Int (327) 440 0 5,000 5,000 10,000
Measure A (309) 410 7,500 7,500
Measure A (309) 430 0 75,000 25,000 100,000
Measure A (309) 440 0 5,000 5,000 10,000
Utility Reimbursement 410 15,000 15,000 30,000
Utility Reimbursement 430 0 250,000 150,000 400,000
Utility Reimbursement 440 0 30,000 10,000 40,000
TOTAL 30,000 15,000 440,000 220,000 0 0 705,000
CARRYOVER 24,087

City of Novato Adopted Budget 2015/16 — Page 365



Capital Improvement Program

Rule 20A Underground Utility District 17 Railroad Avenue from
Olive Avenue to South End

Project No.: 12-006 Base Code: 431
Funded

Project Objective: To remove all overhead wires and supporting poles on Railroad Avenue between
Olive Avenue and South End and underground utilities.

Project Description and Background: Railroad Avenue between Olive Avenue and Grant Avenue has
experienced a lot of construction activity in recent years, and after the Sonoma Marin Area Rail Transit is
built, Railroad Avenue will be in need of road work. It is therefore desirable to underground utilities along
that corridor. The undergrounding will include all of Railroad and a small section of Olive Avenue at the
intersection of Railroad Avenue extending across the railroad tracks. Railroad Avenue is a collector street
which makes it an eligible Rule 20A underground conversion project. The City will be the trenching agent
for the project, decreasing the design length from 5 years to 2 to 3 years. The involved utility companies
will prepare their underground conversion designs and the City will compile the information into trench
composites and then bid the project. The City will be reimbursed for non City costs on the project by the
utility companies.

Basis for Cost Estimate: Costs are based on rough trench costs provided by PG&E. Once the district is
developed, more accurate estimates will be developed.

Basis for Schedule: It takes the utility companies up to three years to complete design, and PG&E wiiill
not advance this project until similar phases on the higher priortiy District 16 (Novato Boulevard)
undergrounding are complete.

Revenue Considerations: Underground Utility fund covers the City's streetlight portion. Utility
reimbursement is the other funding source for this project.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 8,881 58,619 67,500
Construction 430 0 450,000 450,000
Construction Mgt 440 0 45,000 45,000
TOTAL 8,881 0 58,619 495,000 0 0 562,500
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Underground Utility (226) 410 22,275 22,275
Underground Utility (226) 430 0 148,500 148,500
Underground Utility (226) 440 0 14,850 14,850
Utility Reimbursement 410 0 45,225 45,225
Utility Reimbursement 430 0 301,500 301,500
Utility Reimbursement 440 0 30,150 30,150
TOTAL 22,275 0 45,225 495,000 0 0 562,500
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Capital Improvement Program

Rule 20A Underground Utility District 18 Olive Avenue from
Rosalia Drive to City Limits

Project No.: 12-007 Base Code: 431
Partially Funded

Project Objective: To remove all overhead wires and supporting poles and undergound utilities on Olive
Avenue between Rosalia Drive and the city limit.

Project Description and Background: Olive Avenue between Railroad Avenue and Rosalia Drive was
undergrounded in the late 1980's. With the other two underground districts on Olive near Redwood and
Railroad Avenue this project would complete undergrounding of utilities from Redwood Blvd to the city limits
on Olive. Olive Avenue is a collector street which makes it an eligible Rule 20A underground conversion
project. The City will be the trenching agent for the project, decreasing the design length from 5 years to 2 to
3 years. The involved utility companies will prepare their underground conversion designs and the City will
compile the information into trench composites and then bid the project. The City will be reimbursed for non
City costs on the project by the utility companies. The amount of funding availalble for this project in FY
17/18 may change after completion of other prioroty underground projects, and thus, this project should be
considered partially funded at this time.

Basis for Cost Estimate: Costs are based on rough trench costs provided by PG&E. Once the district is
developed, more accurate estimates will be developed.

Basis for Schedule: It takes the utility companies up to three years to complete design, and PG&E wiill not
advance this project until similar phases on the higher priortiy District 16 (Novato Boulevard) undergrounding
are complete.

Revenue Considerations: Underground Utility fund covering the City's streetlight portion and utility
reimbursement are the funding source for this project. The availability of utility reimbursement revenues will

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 4,265 130,735 135,000
Construction 430 0 900,000 900,000
Construction Mgt 440 0 90,000 90,000
TOTAL 4,265 0 0 0 130,735 990,000 1,125,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Underground Utility (226) 410 29,700 29,700

Underground Utility (226) 430 0 297,000 297,000
Underground Utility (226) 440 0 29,700 29,700
Utility Reimbursement 410 0 105,300 105,300
Utility Reimbursement 430 0 603,000 603,000
Utility Reimbursement 440 0 60,300 60,300
TOTAL 29,700 0 0 0 105,300 990,000 1,125,000
CARRYOVER 25,435
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Capital Improvement Program

Rule 20B Underground Utility District B-6 Olive Avenue from
Redwood Boulevard to Railroad Avenue

Project No.: 12-005 Base Code: 431
Funded

Project Objective: To remove all overhead wires and supporting poles on Olive Avenue between
Redwood Blvd and the railroad tracks and underground utilities.

Project Description and Background: Olive Avenue between Redwood Blvd and Railroad Avenue is
scheduled for major road work in fiscal year 2014/15 and it is desirable to underground utilities along that
corridor. Overhead utilities exist between Redwood Blvd to Railroad Avenue. The owner of the parcel at
the northeast corner of Redwood Blvd and Olive Avenue sighed a deferred improvement agreement that
including undergrounding the utilities. The City will be the trenching agent for the project, decreasing the
design length from 5 years to 2 to 3 years. The involved utility companies will prepare their underground
conversion designs and the City will compile the information into trench composites and then bid the
project. The City will be reimbursed by the developer for this project.

Basis for Cost Estimate: Costs are based on rough trench costs provided by PG&E. Once the district is
developed, more accurate estimates will be developed.

Basis for Schedule: This project is on hold pending environmental certification and permitting being
undertaken for the associated street widening project, 97-001.

Revenue Considerations: Underground Utility fund will fund the improvements with the expectation

that the developer will reimburse a portion of the funds. Restricted Revenue is included, reflecting the
contribution from the developer.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 57,675 5,000 62,675
Construction 430 0 344,300 344,300
Construction Mgt 440 0 15,402 15,402
TOTAL 57,675 364,702 0 0 0 0 422,377
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Underground Utility (226) 410 28,600 5,998 34,598
Underground Utility (226) 430 228,481 228,481
Underground Utility (226) 440 13,200 (5,998) 7,202
Restricted Revenue (325) 410 23,077 5,000 28,077
Restricted Revenue (325) 430 115,819 115,819
Restricted Revenue (325) 440 13,200 (5,000) 8,200
TOTAL 422,377 0 0 0 0 0 422,377
CARRYOVER 364,702
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Capital Improvement Program

Safe Pathways to Schools Crosswalk Improvements -
Ignacio Boulevard and South Novato Boulevard

Project No.: 16-008 Base Code: 431

Funded

Project Objective: This project would install crosswalk markings and controls at two locations on
Ignacio Bolevar where none exist and install enhancements at two existing crossing locations on South
Novato Boulevard. The specific locations are Ignacio at Country Club Drive and at Laurelwood Drive
(west) and South Novato Boulevard at Lark Court and at Yukon Way. The dpecific enhancements include
continental style markings, rectangular rapid flashing beacons, pedestrian refuge and signage.

Project Description and Background: The subject locations were chosen based on the criteria for a
Transportation Authority of Marin Safe Pathways to Schools grant.

Basis for Cost Estimate: The project costs are based on engineer's estimate.
Basis for Schedule: The project should be iniitiated and completed in FY 2015/16.

Revenue Considerations: A Transportation Authority of Marin Safe Pathways to Schools grant provides
the bulk of the funding with a match contribution of Measure F funds.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 24,000 24,000
Construction 430 0 150,959 150,959
Construction Mgt 440 0 9,000 9,000
TOTAL 0 183,959 0 0 0 0 183,959

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Measure F (201) 410 0 22,000 22,000
Measure F (201) 430 0 53,819 53,819
Measure F (201) 440 0 8,140 8,140
SP2S Measure A (309) 410 0 2,000 2,000
SP2S Measure A (309) 430 0 97,140 97,140
SP2S Measure A (309) 440 0 860 860
TOTAL 0 183,959 0 0 0 0 183,959
CARRYOVER 0
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Capital Improvement Program

Safe Pathways to Schools Radar Speed Feedback Signs

Project No.: 16-009 Base Code: 431
Funded

Project Objective: This project wouldinstallseven radarspeed feedback signs at schools within Novato.
The specificlocations have been preliminary determined to be at San Marin High School, Pleasant Valley
Elementary School, Novato High School and Hamilton Elementary School.

Project Description and Background: The subjectlocations were chosen based onthe criteriafora
Transportation Authority of Marin Safe Pathways to Schools grant.

Basis for Cost Estimate: The project costs are based on engineer's estimate.

Basis for Schedule: The projectshould be iniitiated and completed in FY 2015/16.

Revenue Considerations: A Transportation Authority of Marin Safe Pathways to Schools grant provides
the funding.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 0 0
Construction 430 0 24,500 24,500
Construction Mgt 440 0 0 0
TOTAL 0 24,500 0 0 0 0 24,500
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
SP2S Measure A (309) 410 0 0 0
SP2S Measure A (309) 430 0 24,500 24,500
SP2S Measure A (309) 440 0 0 0
TOTAL 0 24,500 0 0 0 0 24,500
CARRYOVER 0
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Capital Improvement Program

Safe Pathways to Schools Sidewalk Gap Closures -
Arthur Street and Plum Street

Project No.: 16-010 Base Code: 431
Funded

Project Objective: This project would install new curb gutter and sidewalk to close gaps in existing
pedestrian infrastructure on designated routes to schools for Novato High School (on Arthur Street) and
for Olive Elementary School (Plum Street).

Project Description and Background: The subject locations were chosen based on the criteria for a
Transportation Authority of Marin Safe Pathways to Schools grant.

Basis for Cost Estimate: The project costs are based on engineer's estimate.

Basis for Schedule: The projectshould be iniitiated and completed in FY 2015/16.

Revenue Considerations: A Transportation Authority of Marin Safe Pathways to Schools grant provides
the bulk of the funding together with matching funds from Measure F.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 50,000 50,000
Construction 430 0 317,606 317,606
Construction Mgt 440 0 10,000 10,000
TOTAL 0 377,606 0 0 0 0 377,606
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Measure F (201) 410 0 22,606 22,606
Measure F (201) 430 0 0 0
Measure F (201) 440 0 5,000 5,000
SP2S Measure A (309) 410 0 27,394 27,394
SP2S Measure A (309) 430 0 317,606 317,606
SP2S Measure A (309) 440 0 5,000 5,000
TOTAL 0 377,606 0 0 0 0 377,606
CARRYOVER 0
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Capital Improvement Program

San Marin Drive at Simmons Lane Intersection Improvements

Project No.: 11-020 Base Code: 431
Funded

Project Objective: To reduce traffic congestion.

Project Description and Background: The 1999 update of the Development Impact Fees for Public
Facilities listed installation of a traffic signal at this intersection as a needed improvement to
accommodate future growth and enable the roadway system to operate safely and efficiently. The
update indicated that San Marin Drive and Simmons Lane would be expected to operate with an
unacceptable level of service (LOS) E during both peak hours under future conditions. The mitigation is to
install a traffic signal. A traffic signal could improve the operation to LOS B. A roundabout also will be
considered for this intersection.

Basis for Cost Estimate: Project development costs are an estimate to complete the design, including
advertising for bids. Construction costs are based on the preliminary estimate from the development
impact fee report. Construction management costs are an estimate for the signal work.

Basis for Schedule: Construction is not currently scheduled.

Revenue Considerations: Development Impact Fees will be utilized to fund this project.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 5,755 67,678 73,433
Construction 430 0 427,470 427,470
Construction Mgt 440 0 37,503 37,503
TOTAL 5,755 0 67,678 464,973 0 0 538,406

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
DIF-St/Intersections (327) 410 73,433 73,433
DIF-St/Intersections (327) 430 100,000 327,470 427,470
DIF-St/Intersections (327) 440 10,000 27,503 37,503
TOTAL 183,433 0 0 354,973 0 0 538,406
CARRYOVER 177,678
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Capital Improvement Program

Sherman Avenue/Cain Lane Improvements

Project No.: 02-008 Base Code: 431
Partially Funded

Project Objective: To restore the surface of Sherman Avenue and Cain Lane between Sherman
Avenue and Reichert Avenue.

Project Description and Background: The pavement on Sherman Avenue, and a portion of Cain
Lane, need repair. Sherman Avenue is an accepted public street, and serves as an entrance to Novato's
downtown. Cain Lane is not a public street but provides access to businesses and public parking.
Property owners were approached to determine if there was any interest in installing frontage
improvements on Sherman Avenue and rehabilitating Cain Lane. Property owners declined.

Basis for Cost Estimate: Costs are based on an engineer's estimate for pavement and concrete repair
only. The cost estimate for the full scope of streetscape enhancements proposed by the Downtown
Specific Plan is an estimate only. Measure "B" and Chapter 27 funding are for pavement and concrete
work only. An additional $296,739 (approximately, depending on level of improvements) will be needed
for this streetscaping.

Basis for Schedule: This project is on hold pending development of the civic center master plan.

Revenue Considerations: Cain Lane is currently a private alley, therefore, improvements would be
subject to the formation of an assessment district. Measure "B" funds were used for project
development of pavement rehabilitation and drainage on Sherman Avenue. Remaining Measure B funds
were replaced with Measure A funds as Measure B funds needed to be expended by March 2012. The
cost of retaining walls, grading, and new sidewalk on Sherman Avenue where it intersects Cain Lane,
would need to come from another source, not yet determined.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 53,627 23,966 77,593
Acquisition 420 0 0
Construction 430 0 423,434 423,434
Construction Mgt 440 0 42,343 42,343
TOTAL 53,627 0 489,743 0 0 0 543,370

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Chapter 27 (251) 410 11,057 11,057
Measure B (307) 410 49,488 49,488
Measrure A (309) 410 20,888 20,888
Measure A (309) 430 3,080 178,867 181,947
TOTAL 84,513 0 178,867 0 0 0 263,380
CARRYOVER 30,886
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Capital Improvement Program

SMART Access Improvements

Project No.: 15-013 Base Code: 431
Funded

Project Objective: To construct gap closure improvements to address access deficiencies within the public
right-of-way resulting from the development of the Sonoma Marin Area Rail Transit stations at Atherton and
Hamilton Parkway.

Project Description and Background: Staff has not yet received plans for the two proposed SMART
stations in Novato, but is aware that SMART will be limiting improvements to their property and right-of-
way. There will be potential gaps in city pedestrian and bicycle facilities serving the stations depending
upon the final configuration of the stations, and this project will implement the gap closures to facilitate the
safe transport of pedestrian and bicycle trafffic from the city right-of-way to the stations. The exact scope of
the improvements is unknown until the station plans are further developed.

Basis for Cost Estimate: Preliminary costs only have been estimated based on assumptions of the station
layouts and an evaluation of adjacent city infrastructure.

Basis for Schedule: To be implemented once final design of the stations is known, tentatively the second
quarter of FY 14/15, with construction to be complete prior to SMART operation in the first quarter of
FY 15/16.

Revenue Considerations: Marin County VRF is the proposed funding source.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 18,000 7,000 25,000
Construction 430 70,000 70,000
Construction Mgt 440 5,000 5,000
TOTAL 18,000 82,000 0 0 0 0 100,000

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Gas Tax (272) 410 10,000 15,000 25,000
Gas Tax (272) 430 82,500 (12,500) 70,000
Gas Tax (272) 440 7,500 (2,500) 5,000
TOTAL 100,000 0 0 0 0 0 100,000
CARRYOVER 82,000
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Capital Improvement Program

South Novato Boulevard Diablo to US 101 Preventative
Maintenance

Project No.: 16-002 Base Code: 431
Funded

Project Objective: To preserve the pavement on one of the City's main arterial streets.

Project Description and Background: South Novato Boulevard was reconstructed in two phases
between 1995 and 2000. Both segments have held up well, however, by 2015 both will be in need of a
new surface. South Novato Boulevard is a regional road and Measure A Regional funds will be utilized. It is
proposed to use a micro surfacing to seal the pavement. New traffic striping would be required after the
surfacing.

Basis for Cost Estimate: Costs are based on the City's pavement management system cost per unit for
micro surfacing.

Basis for Schedule: This project is scheduled to follow the Novato Blvd widening project from Diablo
Avenue to Grant Avenue. The current estimated project schedule is for FY 2019/20.

Revenue Considerations: Measure A Regional funds and Gas Tax are the sources for this project.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 18,000 18,000
Construction 430 0 120,000 120,000
Construction Mgt 440 0 12,000 12,000
TOTAL 0 0 0 0 0 136,164 150,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Gas Tax (272) 410 0 18,000 18,000
Gas Tax (272) 440 0 12,000 12,000
Measure A (309) 430 0 120,000 120,000
TOTAL 0 0 0 0 0 150,000 150,000
CARRYOVER 0
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Capital Improvement Program

Storm Drain Improvements 2015

Project No.: 15-014 Base Code: 431
Funded

Project Objective: To repair and replace storm drain facilities as identified in the Storm Drain Master Plan.

Project Description and Background: The Storm Drain Master Plan will identify deficiencies in the City's
storm drain infrastructure based on both capacity (size) and condition of the pipes and structures. The
study is anticipated to be completed in 14/15, and this project would fund the priority repairs or
replacements identified in the same.

Basis for Cost Estimate: Costs are unknown at this time; however, a starting amount has been allocated.
Funding for future projects will be evaluated upon completion of the report.

Basis for Schedule: to be implemented upon completion of the Storm Drain Master Plan, likely in the last
quarter of 14/15

Revenue Considerations: Infrastructure Long Term Maintenance as well as the maximum allowable
Development Impact Fee (DIF) (Drainage) contribution is the funding source. DIF funds are limited to
collector and arterial streets only.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 21,305 21,305
Construction 430 151,627 151,627
Construction Mgt 440 15,038 15,038
TOTAL 0 187,970 0 0 0 0 187,970

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Infrastructure LTM (324) 410 8,000 9,000 17,000
Infrastructure LTM (324) 430 61,000 60,000 121,000
Infrastructure LTM (324) 440 6,000 6,000 12,000
DIF-Drainage (327) 410 2,011 2,294 4,305
DIF-Drainage (327) 430 15,331 15,296 30,627
DIF-Drainage (327) 440 1,508 1,530 3,038
TOTAL 93,850 94,120 0 0 0 0 187,970
CARRYOVER 93,850
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Capital Improvement Program

[ Storm Drainage Master Plan ]

Project No.: 98-008 Funded Base Code: 431

Project Objective: Complete work on the City of Novato's Storm Drainage Master Plan in conjunction with
current pollutant discharge elimination programs (National Pollution Discharge Elimination System (NPDES);
Marin County Storm Water Pollution Prevention Program (MCSTOPPP); and best management practices.

Project Description and Background: The initial master plan work was done during 1986-89 and
supported the Measure F bond funding component for storm drainage improvements. The focus at that time
was identifying areas where existing local storm drains (as opposed to Flood Control District facilities)
warranted upgrades in capacity design to convey flows. New work includes compiling all the previous work
done into a comprehensive computerized model of the Novato basins studied previously. Also, mapping will
be produced to aid the Clean Storm Water program and the drainage component of the Development Impact
Fees. The information obtained will be integrated with the existing storm drain inventory. The work product
will also focus on the creation of a GIS database which will serve as a key to facilities management work in
the City of Novato with respect to the NPDES mandate to monitor flows throughout the city's network of
storm drains. The master plan work will assist creek inspections and pollution complaint investigations. The
maps produced will show all pipe outfalls into creeks, and will help fulfill the outfall monitoring task required
by the Goals 2000 Clean Storm Water Program (MCSTOPPP).

Basis for Cost Estimate: Costs are based on actual expenditures, and estimates for annual and ongoing
work for staff and consultants to complete the master plan.

Basis for Schedule: The completion of the master plan is scheduled for FY 2014/15. Staff will work with
the NPDES and MCSTOPP programs in conjunction with the current point discharge pollutant elimination
program, to formulate a treatment program and monitoring system useful to all agencies.

Revenue Considerations: The use of Clean Storm Water and Development Impact Fees-Drainage funds
will be utilized to perform the project objectives. The Development Impact Fees for Public Facilities 2002
update, Development Impact Fees (DIF) Drainage, identified the storm drain master plan update as needed
drainage improvement. The DIF funding is to be a 20.2% match to other city funds.

Sub Prior to
Project Expenditure Object 15/16 15/16 16/17 17/18 18/19 19/20 Total

Proj Develop 410 200,000 134,000 334,000
TOTAL 200,000 134,000 0 0 0 0 334,000
Sub Prior to
Funding Source Object 15/16 15/16 16/17 17/18 18/19 19/20 Total
Clean Storm Water (321) 410 266,800 266,800
DIF-Drainage (327) 410 67,200 67,200
TOTAL 334,000 0 0 0 0 0 334,000
CARRYOVER 134,000
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Streetlight Retrofit Project Phase 3

Project No.: 15-010 Base Code: 431
Funded

Project Objective: To replace all remaining non-LED street light bulbs with energy efficient LED fixtures.

Project Description and Background: In Fiscal Year 2009/10 the City received federal stimulus energy
block grant funding and participated in a PG&E on-bill financing loan to convert approximately on third of the
City's street lights to more energy efficient LED fixtures. The project would complete the conversion project for
the remaining 2,500 lights including cobra heads, globe fixtures on Grant Avenue and lights in city owned
parking lots. The reduced operating cost of street lights with LED bulbs, including rates paid for power and
maintenance is such that the project has a less than ten year payback. In addition to LED bulbs programmable
photocells that shut some street lights off after midnight would be installed consistent with the deployment of
the same in the first two phases of the project.

Basis for Cost Estimate: The costs are based on vendor estimates and recent similar bids by other
agencies.

Basis for Schedule: The project willcommence as early as is practical in 14/15, while PG&E rebates are still
available.

Revenue Considerations: Measure F is the proposed funding source. This project will result in on-going
operations savings, and has a payback period of less than ten years.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 12,661 0 12,661
Construction 430 300,000 747,339 1,047,339
Construction Mgt 440 25,000 55,000 80,000
Equip/Furnish 450 34,365 25,635 60,000
TOTAL 372,026 827,974 0 0 0 0 1,200,000

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Measure F (201) 410 60,000 (47,339) 12,661
Measure F (201) 430 1,000,000 47,339 1,047,339
Measure F (201) 440 80,000 80,000
Measure F (201) 450 60,000 60,000
TOTAL 1,200,000 0 0 0 0 0 1,200,000
CARRYOVER 827,974
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Traffic Signal Upgrade Program

Project No.: 15-015 Base Code: 431
Partially Funded

Project Objective: To upgrade existing traffic signals with new LED lenses, ADA amenities, bike detection
and battery back-up.

Project Description and Background: Through a number of past projects, many grant funded, the City
has made limited improvements to the 31 city-owned traffic signals. The installed LED lenses are near the
end of their service life, battery back-up installations are no longer functional, bike detection is inconsistent
across the intersections, and ADA upgrades have been addressed in conformance with the ADA transition
plan at signals where CIP projects have been recently undertaken. This program would quantify and
address the above deficiencies

Basis for Cost Estimate: Cost estimate is based on an engineer's estimate, and will be refined during the
funded project development phase.

Basis for Schedule: Project Development is programmed for 14/15 along with researching funding
opportunities for implementing the improvements.

Revenue Considerations: Measure F is identified for the project development phase in 14/15. No
funding source has been identified for the improvements.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 0 25,000 25,000
Construction 430 650,000 650,000
Construction Mgt 440 50,000 50,000
TOTAL 0 25,000 700,000 0 0 0 725,000
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Measure F (201) 410 25,000 25,000
TOTAL 25,000 0 0 0 0 0 25,000
CARRYOVER 25,000
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Traffic, Bicycle and Pedestrian Improvements 2015

Project No.:15-016 Base Code: 431
Funded

Project Objective: To provide enhancements for traffic, bicyclists, and pedestrians for safety, equal
access per ADA guidelines, and capacity relief.

Project Description and Background: As areas of concern are identified this project will allow staff to
investigate and determine solutions on a case by case basis and at various locations citywide, where such
installations are not feasible as part of another CIP project.

Basis for Cost Estimate: Costs are currently unknown. Project development will allow staff to
investigate and determine if a project is needed. This project also allows staff to apply for grants.

Basis for Schedule: These projects are small in nature and are completed as need arises and funding
is available.

Revenue Considerations: This project is funded by Infrastructure Long Term Maintenance.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 19,484 10,000 29,484
Construction 430 10,000 10,000
Equipment 450 516 0 516
TOTAL 20,000 20,000 0 0 0 0 40,000

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Infrastructure LTM (324) 410 5,000 24,484 29,484
Infrastructure LTM (324) 430 15,000 (5,000) 10,000
Infrastructure LTM (324) 430 516 516
TOTAL 20,000 20,000 0 0 0 0 40,000
CARRYOVER 0
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Vineyard Road Improvements

Project No.:15-017 Base Code: 431
Funded

Project Objective: To perform pavement maintenance on the travelled way of Vineyard Road from
Wilson Avenue to Sutro Avenue, and pending community feedback, install bicycle lanes, and property
owner-funded frontage improvements.

Project Description and Background: Vineyard Road is in need of pavement rehabilitation, and is
segregated from annual paving projects due to a number of reasons including the need to evaluate bike
lane installations and frontage improvements, and the street's eligibility for federal funding as a major
collector/ minor arterial. A number of workshops were held in 2013 to discuss bike lanes for Vineyard
Road, which are included in the adopted City Bicycle Plan, but have yet to be implemented. A number of
properties lack frontage improvements (curb, gutter and sidewalk), which are typically home owner
funded, and staff needs to canvas the neighborhood to investigate the possibility of including this work in
the project. ADA improvements, including accessible curb ramps will be included within the project limits.

Basis for Cost Estimate: Costs are based on pavement rehabilitation only. Additional costs and
associated funding will be added in the future, if frontage improvements are to be included.

Basis for Schedule: Project Development is scheduled for 14/15. Depending upon the level of
improvements to be undertaken, construction could take place in the summer of 2015, but more likely in
2016.

Revenue Considerations: Project Development is funded by Gas Tax. Construction will be funded by a
funding swap of Measure A and Gas Tax with a federal STP grant, with gas tax local match.

Sub Prior to
Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 20,000 63,975 83,975
Construction 430 829,604 829,604
Construction Mgt 440 92,178 92,178
TOTAL 20,000 985,757 0 0 0 0 1,005,757

Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Gas Tax (272) 410 63,975 63,975
LTM Infrastructure (324) 410 20,000 20,000
LTM Infrastructure (324) 430 207,822 207,822
LTM Infrastructure (324) 440 92,178 92,178
Measure A (309) 430 621,782 621,782
TOTAL 83,975 921,782 0 0 0 1,005,757
CARRYOVER 63,975
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Community Facilities Districts

These funds account for the special tax assessments in the Hamilton and Pointe Marin Community Facilities
districts that are used for landscape and equipment maintenance.

Hamilton Community Facilities — Accounts for assessments for landscape maintenance and pump and
levee maintenance for the Hamilton Community Facilities District.

Pointe Marin CFD — Accounts for the revenues and expenditures in connection with landscape
maintenance for the Pointe Marin Community Facilities District.
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Community Facilities Districts

Fund 241 - Hamilton Community Facilities District

This special revenue fund was established to account for the special tax assessment for
landscaping maintenance and pump and levee maintenance in the Hamilton Community
Facilities District.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin FAscal Year (382,363) (310,944) (227,091) 68,651
Revenues
Investment Earnings 111 280 340 285
Special Tax Assessment 521,216 521,216 547,545 561,497
Other 230,000 230,000
Subtotal Revenues 521,327 521,496 777,885 791,782

Transfers In:

General Fund 7,992

San Pablo CFD 50,000 7,097 7,153
TOTAL FINANCING AVAILABLE 146,956 260,552 557,891 867,586
Expenditures 445,734 472,243 449,150 588,016
Interfund Loan Interest Payment 1,835 892 850 900
Transfers Out:

Debt Service-POB Fund 10,331 14,508 9,388 9,660

Capital Projects 29,852 715,000
Total Expenditures & Transfers Out 457,900 487,643 489,240 1,313,576
Fund Balance - End FAscal Year (310,944) (227,091) 68,651 (445,990)
Reserved for Long-Term Obligations 376,234 347,234 88,034 544,034
Available Funds - End Fscal Year 65,290 120,143 156,685 98,044

Long-Term Obligations:
Loan from General Fund for Levee
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Community Facilities Districts

Fund 243 - Pointe Marin Community Facilities District

This special revenue fund was established to account for the special tax assessment for
landscape maintenance in the Pointe Marin Community Facilities District.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fiscal Year 563,519 559,961 556,470 541,085
Revenues

Investment Earnings 1,949 2,350 2,400 2,500

Special Tax Assessment 177,067 178,658 180,858 178,667

Subtotal Revenues 179,016 181,008 183,258 181,167
TOTAL FINANCING AVAILABLE 742,535 740,969 739,728 722,252
Expenditures 175,717 178,213 192,600 202,847
Transfers Out:

Debt Service-POB Fund 6,857 6,286 6,043 6,219
Total Expenditures & Transfers Out 182,574 184,499 198,643 209,066
Fund Balance - End Rscal Year 559,961 556,470 541,085 513,186
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Special Revenue Funds

Special Revenue Funds are used to account for revenues derived from specific revenue sources. These
funds are required by statute or ordinance to finance particular functions or activities of government. The
City's various Special Revenue Funds and revenue sources are as follows:

Measure F Sales Tax — Accounts for revenues from a five-year Y2 cent local sales tax measure passed
by Novato voters in 2010, as well as expenditures utilized to maintain vital general city services.

RDA Successor Agency — The Redevelopment Agency was dissolved by state statute in FY 2011/12. The
City Council elected to serve as the Successor Agency to the dissolved RDA. This fund was established to
track activity related to administration by the Successor Agency.

Affordable Housing Programs — This fund was created in FY 2013/14 to consolidate the Housing
Opportunity, Affordable Housing Trust and the housing program managed by Hello Housing into one fund.

Housing Opportunity — Accounts for the revenues from developer agreements required to implement
local housing programs established by the housing element of the Novato General Plan.

Affordable Housing Trust — Accounts for resources used to assist qualifying families in the purchase of
below market rate housing.

Clean Stormwater — This fund manages revenues and expenditures for the city’s clean stormwater
program, preventing pollutant discharge flowing into creeks and wetlands.

Underground Utilities Trust — Accounts for resources utilized for undergrounding overhead utilities.

Parking Improvement — Accounts for assessments collected from businesses in the Old Town parking
improvement area to be used for services and programs related to parking facilities in the area.

Subdivision Park Trust (Quimby)— Accounts for in-lieu fees from residential subdivision developers to
be used for parks and recreation areas for residents of the subdivision.

Art in Public Places — Accounts for fees paid by developers to be used for public art projects.

General Plan Surcharge — Accounts for revenues and expenditures for planning and updating the City's
General Plan. The expenditures are funded by surcharges on construction permits.

Automation Surcharge — Accounts for revenues and expenditures to maintain the city's database and
permit issuance software. The expenditures are funded by surcharges on construction permits.

Hamilton Arts Center — This fund was created to account for the revenues received and the
administration and maintenance expenditures incurred with the Hamilton Arts Center.

Chapter 27 Assessment — Accounts for assessment district activities to complete missing frontage
improvements, often in cooperation with property owners.

Assessment Districts (San Marin, Country Club, Wildwood Glen, Hillside, Scottsdale) — Account

for the collection of assessments, which are used for median island landscaping and maintenance in the
various districts.
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Special Revenue Funds

Downtown and San Pablo Landscape/Lighting — Accounts for the collection and expenditures of
special assessments of the Downtown and San Pablo Landscape and Lighting Districts.

Eucalyptus Assessment District — Accounts for the collection and expenditures of special assessments
in the assessment district for Eucalyptus Avenue improvements.

State Gas Tax — Accounts for the city's share of gasoline tax revenues that are restricted to the
maintenance and construction of city streets.

State Proposition Park Bond — Accounts for the city's share of bond proceeds from the Safe
Neighborhood, Parks, Clean Water, Clean Air and Coastal Protection Bond Act of 2000.

Traffic Congestion Relief — Accounts for the City's share of street and road funds allocated to cities and
counties by Assembly Bill 2928 (Chapter 91, Statutes of 2000), as amended by Senate Bill 1662 (Chapter
656, Statutes of 2000). This funding source was incorporated into Gas Tax funds in FY 10/11.

Justice Assistance Grant — Accounts for revenues and expenditures associated with the grant.

Special Police Projects — Accounts for resources restricted to law enforcement activities such as crime
prevention and DARE programs.

State COPS Grant— This fund was established to track activity related to the grant.

State Grants — This fund was established to record revenue and expenditure activity for state grants.
Pursuant to the requirement of the granting authority, grant-related transactions must be reported in a
separate fund.

Federal Grants — This fund was established to record revenue and expenditure activity for federal grants.
Pursuant to the requirement of the granting authority, grant-related transactions must be reported in a
separate fund.

Private Grants — This fund was established to track revenue and expenditures for private grants.

Pension Reserve - This fund was established in FY 2006/07 to help stabilize pension expense by
consistently charging the General Fund the normal cost, as determined by CalPERS.

Hamilton Trust— This fund was established to receive payments from the developer of the Navy property
at Hamilton, pursuant to a development agreement. 80% of the investment earnings are transferred to the
General Fund and used to maintain city infrastructure and facilities.

Insurance Reserve — Accounts for set aside monies to meet uninsured losses to city facilities and other
property, as well as workers’ compensation claims.

Emergency and Disaster Response Reserve — Accounts for funds that will provide a buffer during
significant economic downturns affecting revenues, or for severe emergency reasons. To meet minimum
levels of safety and security, a balance equal to 15% of operating budget is maintained in this reserve.
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Fund 201 - Measure F

This fund was created to track revenues and expenditures from Measure F, a five-year 2 cent local sales tax
increase approved by Novato voters in November, 2010. The purpose of Measure F is to offset/prevent
additional budget cuts and to maintain/restore vital general city services.

Fund Balance - Begin Fiscal Year

Revenues
Sales Tax
Investment Earnings
Equity Transfer

Other Revenues
Subtotal Revenues

TOTAL FINANCING AVAILABLE

Expenditures
Equity Transfer/NPFA
Transfers Out:
General Fund
Debt Service-POB Fund
CIp
Equipment Replacement

Total Expenditures & Transfers Out

Fund Balance - End Fscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
4,549,416 8,120,552 11,330,630 11,749,190
4,473,532 4,422,885 4,567,000 3,493,500
20,872 40,394 45,500 46,000
10,000 22,000
4,494,404 4,473,279 4,634,500 3,539,500
9,043,820 12,593,831 15,965,130 15,288,690
486,044 989,669 744,550 605,417
1,141,581
411,375 253,779 1,425,300 2,398,794
13,103 19,481 29,938 14,115
272 874,571 4,194,949
12,746
923,268 1,263,201 4,215,940 7,213,275
8,120,552 11,330,630 11,749,190 8,075,415

The ordinance that established the Measure F transactions and use tax also required the formation
of an independent citizens oversight committee to review and report on the revenues and
expenditures of Measure F funds. Each year since 2011/12, the Measure F Oversight / Citizens
Finance Committee has produced an annual report with detailed information about Measure F. The
latest edition of this report, for the 2014/15 fiscal year, has been included in this Adopted Budget
document in the appendices (page 469). The report includes both narrative information about the
programs and projects funded with Measure F funds as well as a detailed data table outlining all
Measure F revenues and expenditures. All Measure F annual reports can be downloaded at the
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Fund 205 - RDA Successor Agency

Redevelopment Agenicies in California were dissolved by State statute, effective January 31,
2012. The City Council for the City of Novato elected to serve as the Successor Agency to the
dissolved RDA. This fund was established to track expenditures related to administration by the

Successor Agency as well as administrative reimbursements from the County.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
Available Funds - Begin Fscal Year (52,081) (83,617) (778) 33,776
Revenues
Investment Earnings
Intergovernmental Reimbursements 235,234 167,459 122,252 91,060
Subtotal Revenues 235,234 167,459 122,252 91,060
Transfers In
General Fund 31,536
TOTAL FINANCING AVAILABLE 183,153 115,378 121,474 124,836
Expenditures 259,750 112,571 85,000 88,841
Transfers Out
Debt Service-POB Fund 7,020 3,585 2,698 2,219
Total Expenditures & Transfers Out 266,770 116,156 87,698 91,060
Available Funds - End Fscal Year (83,617) (778) 33,776 33,776
Summary of 2015/16 Resources Used by Program Element:
Employees
Perm Total Consultant  Materials Operating Total Program
FTE Hours Personnel Services & Supplies  Transfers Budget Revenues
Program Elements:
Administration 0.32 666 57,551 28,000 3,290 2,219 91,060 91,060
TOTAL 0.32 666 57,551 28,000 3,290 2,219 91,060 91,060
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Fund 210 - Affordable Housing Programs

This fund was created in FY 2013/14 by Council resolution to combine the Housing
Opportunity and Affordable Housing Trust funds, as well as transfer the affordable housing
program currently managed by Hello Housing, including purchases and resales of affordable
housing units at Hamilton, into one consolidated fund.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fscal Year 0 0 3,294,871 3,529,085
Revenues

Investment Earnings 5,000 4,090

Affordable Housing Fees 81,069 98,400 80,700

Equity Transfer 2,998,879

Other 228,253 99,478

Subtotal Revenues 0 3,308,201 202,878 84,790
Transfers In

General Fund 175,107

Hamilton Trust Fund 234,000 36,000
TOTAL FINANCING AVAILABLE 0 3,483,308 3,731,749 3,649,875
Expenditures 188,437 201,963 192,169
Transfers Out

Debt Service-POB Fund 701 714
Total Expenditures & Transfers O 0 188,437 202,664 192,883
Fund Balance - End Fscal Year 0 3,294,871 3,529,085 3,456,992
Reserved for Long-Term Obligations (1,695,000) (1,695,000) (1,695,000)
Available Funds - End Fiscal Year 0 1,599,871 1,834,085 1,761,992

Long-Term
Loan to Eden Housing for senior rental housing project
Loans to Habitat for Humanity

Summary of 2015/16 Resources Used by Program Element:

Employees
Perm Total Consultant Operating Total Program
FTE Hours Personnel Services Transfers Budget Revenues
Program Elements:
Administration 0.12 250 17,169 175,000 714 192,883 120,790
TOTAL 0.12 250 17,169 175,000 714 192,883 120,790
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Fund 211 - Housing Opportunity

The Housing Element of the Novato General Plan requires the city to create a fund to implement
local housing programs. This fund, established by Resolution No. 88-86, meets that requirement. A
set of guidelines adopted by the City Council regulates disbursements from the fund. Revenues are
received from agreements with developers, affordable housing ordinance in lieu fees, and investment
earnings. This assets and liabilities of this fund were transfered to the new consolidated Affordable

Fund Balance - Begin Fiscal Year
Revenues
Investment Earnings
Affordable Housing Ordinance In-Lieu Fees
Other

Subtotal Revenues

Transfers In
Hamilton Trust Fund

TOTAL FINANCING AVAILABLE

Expenditures
Equity Transfer

Total Expenditures & Transfers Out

Fund Balance - End Fiscal Year

Reserved for Long-Term Obligations

Available Funds - End Fscal Year

Long-Term Obligations:

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
2,054,710 2,068,509 0

1,991 3,020
11,808 301,500
13,799 304,520 0
2,068,509 2,373,029 0
2,373,029
0 2,373,029 0
2,068,509 0 0
(1,500,000)
568,509 0 0

Loan to Eden Housing for senior affordable housing project
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Fund 212 - Affordable Housing Trust

Established in March 1988 by Resolution No. 42-88, this fund receives monies as may be negotiate?‘
from developers to assist in providing below market rate housing. The monies are then expended
to assist eligible families in the first-time purchase of BMR housing. Eligibility requirements are
detailed in the General Plan Housing Element. Funds are restricted in use as stated above. This
assets and liabilities of this fund were transfered to the new consolidated Affordable Housing
Programs fund in FY 2013/14. J

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fiscal Year 622,438 623,971 0 0
Revenues

Investment Earnings 1,533 1,879

Subtotal Revenues 1,533 1,879 0 0

Transfers In
General Fund
Capital Projects

TOTAL FINANCING AVAILABLE 623,971 625,850 0 0

Expenditures

Equity Transfer 625,850

Total Expenditures & Transfers Out 0 625,850 0 0
Fund Balance - End Rscal Year 623,971 0 0 0
Reserved for Long-Term Receivables 195,000

Available Funds - End Fscal Year 428,971 0 0 0

Long-Term Obligations:
Loan to Habitat for Humanity
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Fund 221 - Clean Stormwater

This fund was established by Resolution No. 26-96 during FY 1995/96. The purpose of this fund is to
manage revenues and expenditures for Novato's clean stormwater program. The program's goal is to
prevent pollutant discharge from entering streets and stormdrains before flowing into creeks and

wetlands.

Fund Balance - Begin Fiscal Year

Revenues
Investment Earnings
Special Assessments

Subtotal Revenues

Transfers In:
General Fund
Other Funds

TOTAL FINANCING AVAILABLE

Expenditures:
County of Marin-Collection Fees
JPA Contribution-MCSTOPP
Other

Transfers Out:
General Fund
Clean Storm Water Capital

Improvement Fund

Total Expenditures & Transfers Out

Fund Balance - End Fscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget

2012/13 2013/14 2014/15 2015/16
6,393 4,118 3,174 12,822
34 62 10 30
356,309 356,056 353,779 356,500
356,343 356,118 353,789 356,530
362,736 360,236 356,963 369,352
15,672 15,693 15,679 15,725
147,946 154,369 158,462 161,476
147,000

150,000 142,000 125,000

45,000 45,000 45,000 45,000
358,618 357,062 344,141 369,201
4,118 3,174 12,822 151

Page 394 — City of Novato Adopted Budget 2015/16



Special Revenue Funds

Fund 226 - Underground Utilities

[This fund accounts for resources to be utilized for undergrounding City overhead utilities.

Fund Balance - Begin Fscal Year

Revenues
Investment Earnings
Developer in Lieu Fees

Subtotal Revenues

Transfers In:
Long-Term Maintenance
Capital Projects Fund

TOTAL FINANCING AVAILABLE
Expenditures

Transfers Out:
Capital Projects Fund

Total Expenditures & Transfers Out

Fund Balance - End Fiscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget

2012/13 2013/14 2014/15 2015/16
968,599 961,564 962,126 966,326
3,461 4,202 4,200 4,245
3,461 4,202 4,200 4,245
972,060 965,766 966,326 970,571
10,496 3,640 274,513
10,496 3,640 0 274,513
961,564 962,126 966,326 696,058
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Special Revenue Funds

Fund 227 - Parking Improvement

The Parking Improvement Fund was created to account for assessments collected from merchants in
the Old Town parking improvement area to be used for services and programs related to parking

facilities in the area.

Fund Balance - Begin FAscal Year

Revenues
Investment Earnings
Other

Subtotal Revenues

TOTAL FINANCING AVAILABLE

Expenditures
Transfers Out:
Capital Projects Fund

Total Expenditures & Transfers Out

Fund Balance - End Fiscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget

2012/13 2013/14 2014/15 2015/16

81,921 81,723 81,622 71,629

293 356 375 380

293 356 375 380

82,214 82,079 81,997 72,009

491 457 475 495

9,893 73,107

491 457 10,368 73,602

81,723 81,622 71,629 (1,593)
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Special Revenue Funds

Fund 231 - Subdivision Park Trust (Quimby)

recreation areas for residents of the subdivision.

[This fund accounts for in-lieu fees from residential subdivision developers to be used for parks and]

Fund Balance - Begin Fscal Year

Revenues
Investment Earnings
Developer in Lieu Fees

Subtotal Revenues

TOTAL FINANCING AVAILABLE

Expenditures
Transfers Out:
General Fund
Capital Projects Fund

Total Expenditures & Transfers Out

Fund Balance - End Fiscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget

2012/13 2013/14 2014/15 2015/16
1,555,293 1,281,042 1,354,457 1,446,881
4,595 4,407 4,750 4,500
65,100 95,877 97,290 30,000
69,695 100,284 102,040 34,500
1,624,988 1,381,326 1,456,497 1,481,381
500 500 500 500
343,446 26,369 9,116 549,515
343,946 26,869 9,616 550,015
1,281,042 1,354,457 1,446,881 931,366
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Special Revenue Funds

Fund 235 - Art in Public Places

[This fund accounts for fees paid by developers to be used for public art projects.

Fund Balance - Begin Fscal Year

Revenues
Investment Earnings
Developer in Lieu Fees

Subtotal Revenues

TOTAL FINANCING AVAILABLE

Transfers Out:
Capital Projects Fund

Total Expenditures & Transfers Out

Fund Balance - End Fscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget

2012/13 2013/14 2014/15 2015/16
88,356 93,716 110,213 110,713
335 457 500 500

5,025 16,040

5,360 16,497 500 500
93,716 110,213 110,713 111,213
64,616
0 0 0 64,616
93,716 110,213 110,713 46,597
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Special Revenue Funds

Fund 237 - General Plan Surcharge

are restricted in use for the City's general plan updates.

[The General Plan Surcharge Fund was created to account for fees collected from developers that]

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
Fund Balance - Begin Fscal Year 275,899 231,784 324,225 446,825
Revenues
Investment Earnings 1,042 1,265 1,600 1,500
Service Charges 56,409 74,893 68,000 59,000
Subtotal Revenues 57,451 76,158 69,600 60,500
Other Financing Sources
General Fund 80,000 300,000 300,000
TOTAL FINANCING AVAILABLE 413,350 607,942 693,825 507,325
Expenditures 181,566 283,717 245,381 413,394
Transfers Out:
Debt Service-POB Fund 1,619 1,448
Total Expenditures & Transfers Out 181,566 283,717 247,000 414,842
Fund Balance - End Fiscal Year 231,784 324,225 446,825 92,483
Summary of 2015/16 Resources Used by Program Element:
Employees
Perm Total Consultant Operating Total Program
FTE Hours Personnel Services Transfers Budget Revenues
Program Elements:
Administration 0.40 832 38,394 375,000 1,448 414,842 60,500
TOTAL 0.40 832 38,394 375,000 1,448 414,842 60,500
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Special Revenue Funds

Fund 238 - Automation Surcharge

This fund was created to account for the surcharge collected from developers to cover a portion
of the costs for database management and maintenance of the software for new permits.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fiscal Year 337,712 303,089 264,628 177,195
Revenues

Investment Earnings 1,037 1,189 1,050 1,200

Service Charges 59,961 78,585 73,500 62,000

Subtotal Revenues 60,998 79,774 74,550 63,200
TOTAL FINANCING AVAILABLE 398,710 382,863 339,178 240,395
Expenditures 94,279 115,586 158,800 175,743
Transfers Out:

Debt Service-POB Fund 1,342 2,649 3,183 3,202
Total Expenditures & Transfers Out 95,621 118,235 161,983 178,945
Fund Balance - End Fiscal Year 303,089 264,628 177,195 61,450

Summary of 2015/16 Resources Used by Program Element:

Employees Contract/
Perm Total Consultant Materials Operating Total Program
FTE Hours Personnel Services & Supplies Transfers Budget Revenues
Program Elements:
Administration 0.90 1,872 86,743 60,000 29,000 3,202 178,945 63,200
TOTAL 0.90 1,872 86,743 60,000 29,000 3,202 178,945 63,200
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Special Revenue Funds

Fund 242 - Hamilton Arts Center

This fund has been created to account for the revenues received and the administration and
maintenance expenditures incurred with the Hamilton Arts Center.

Fund Balance - Begin FAscal Year

Revenues
Investment Earnings
Rental Income

Subtotal Revenues

Transfers In:
NPFA Capital Projects

TOTAL FINANCING AVAILABLE
Expenditures
Total Expenditures & Transfers Out

Fund Balance - End Fscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget

2012/13 2013/14 2014/15 2015/16
972,143 1,040,161 809,715 982,115
3,416 4,268 3,600 3,800
301,695 327,588 378,800 432,805
305,111 331,856 382,400 436,605
1,277,254 1,372,017 1,192,115 1,418,720
237,093 562,302 210,000 157,975
237,093 562,302 210,000 157,975
1,040,161 809,715 982,115 1,260,745
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Special Revenue Funds

Fund 251 - Chapter 27 Assessments

This fund accounts for assessment district activities to complete missing frontage improvements,

often in cooperation with property owners.

Fund Balance - Begin Fiscal Year

Revenues
Investment Earnings
Service Charges
Other

Subtotal Revenues

Transfers In:
General Fund

TOTAL FINANCING AVAILABLE

Expenditures
Transfers Out:
Capital Projects Fund

Total Expenditures & Transfers Out

Fund Balance - End Fscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
230,402 231,643 233,144 234,568
827 1,016 1,050 1,150
414 485 374 357
1,241 1,501 1,424 1,507
231,643 233,144 234,568 236,075
6,920
0 0 0 6,920
231,643 233,144 234,568 229,155
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Special Revenue Funds

THE CITY OF
NOVATO
CALIFORNIA

Fund 261 - San Marin Landscape Assessment District

This fund accounts for the collection of assessments in the San Marin area (Assessment District number
A81) which are used for median island landscaping and maintenance in that district.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fscal Year 33,952 22,678 25,997 26,490
Revenues

Special Assessments 48,401 49,636 52,653 56,513

Investment Earnings 115 104 100 120

Other

Subtotal Revenues 48,516 49,740 52,753 56,633
TOTAL FINANCING AVAILABLE 82,468 72,418 78,750 83,123
Expenditures 59,790 46,421 52,260 61,140
Total Expenditures & Transfers Out 59,790 46,421 52,260 61,140
Fund Balance - End Fscal Year 22,678 25,997 26,490 21,983
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Special Revenue Funds

Fund 262 - Country Club Landscape Assessment District

This fund was created to account for the collection of assessments in the Country Club area which are
used for median island landscaping and maintenance in that district. The assessments were
discontinued in the 1990s and the remaining funds are being retained for future maitenance needs.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fscal Year 68,085 68,329 68,628 68,928

Revenues
Special Assessments

Investment Earnings 244 299 300 325

Other

Subtotal Revenues 244 299 300 325
TOTAL FINANCING AVAILABLE 68,329 68,628 68,928 69,253

Expenditures

Total Expenditures & Transfers Out 0 0 0 0

Fund Balance - End FRscal Year 68,329 68,628 68,928 69,253
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Special Revenue Funds

THE CITY OF
NOVATO
CALIFORNIA

Fund 263 - Wildwood Glen Assessment District

This fund accounts for the collection of assessments in the Wildwood Glen Assessment District area
which are used for median island landscaping and maintenance in that district.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fscal Year 1,743 1,138 2,358 6,428
Revenues

Special Assessments 8,261 8,461 8,670 9,283

Investment Earnings 5 2 10 10

Subtotal Revenues 8,266 8,463 8,680 9,293
TOTAL FINANCING AVAILABLE 10,009 9,601 11,038 15,721
Expenditures 8,871 7,243 4,610 5,728
Total Expenditures & Transfers Out 8,871 7,243 4,610 5,728
Fund Balance - End Fiscal Year 1,138 2,358 6,428 9,993
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Special Revenue Funds

Fund 264 - Hillside Assessment District

This fund accounts for the collection of assessments in the Hillside Assessment District area which are
used for median island landscaping and maintenance in that district.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fscal Year 54,541 47,865 50,311 38,601
Revenues

Special Assessments 10,676 10,778 10,675 18,652

Investment Earnings 174 216 215 220

Subtotal Revenues 10,850 10,994 10,890 18,872
TOTAL FINANCING AVAILABLE 65,391 58,859 61,201 57,473
Expenditures 17,526 8,548 22,600 18,652
Total Expenditures & Transfers Out 17,526 8,548 22,600 18,652
Fund Balance - End Fscal Year 47,865 50,311 38,601 38,821
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Special Revenue Funds

THE CITY OF
NOVATO
CALIFORNIA

Fund 265 - Downtown Landscape & Lighting

landscaping and maintenance.

[This fund accounts for the collection of assessments in the Downtown area which are used for Iighting]

Fund Balance - Begin Fscal Year
Revenues

Special Assessments

Investment Earnings

Subtotal Revenues
TOTAL FINANCING AVAILABLE

Expenditures

Total Expenditures & Transfers Out

Fund Balance - End Fiscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

90,439 93,746 96,436 99,754
5,428 5,576 5,693 5,945
326 416 425 440
5,754 5,992 6,118 6,385
96,193 99,738 102,554 106,139
2,447 3,302 2,800 3,000
2,447 3,302 2,800 3,000
93,746 96,436 99,754 103,139
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Special Revenue Funds

Fund 266 - San Pablo Assessment District

This fund accounts for the collection of assessments in the San Pablo area which are used for
landscaping and maintenance in that district.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fscal Year 60,218 63,529 25,237 27,737
Revenues

Special Assessments 12,461 12,461 12,785 13,181

Investment Earnings 231 103 120 125

Subtotal Revenues 12,692 12,564 12,905 13,306
TOTAL FINANCING AVAILABLE 72,910 76,093 38,142 41,043
Expenditures 9,381 856 3,360 4,094
Transfers Out

Hamilton CFD 50,000 7,045 7,153
Total Expenditures & Transfers Out 9,381 50,856 10,405 11,247
Fund Balance - End Fscal Year 63,529 25,237 27,737 29,796
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Special Revenue Funds

THE CITY OF
NOVATO
CALIFORNIA

Fund 267 - Eucalyptus Assessment District

This fund accounts for the collection of assessments from residents of Eucalyptus Avenue which have
been used for street improvements. The 10-year assessment period ended June 30, 2014.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fscal Year 61 102 19 -
Revenues
Special Assessments 14,253 14,127
Investment Earnings
Other
Subtotal Revenues 14,253 14,127 - -
TOTAL FINANCING AVAILABLE 14,314 14,229 19 -
Expenditures 14,212 14,210
Transfers Out
General Fund 19
Total Expenditures & Transfers Out 14,212 14,210 19 -
Fund Balance - End FRscal Year 102 19 - -
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Special Revenue Funds

Fund 269 - Scottsdale Assessment District

This fund accounts for the collection of assessments in the Scottsdale area which are used for
landscaping and maintenance in that district.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fscal Year 9,841 9,877 9,920 9,965
Revenues
Investment Earnings 36 43 45 50
Subtotal Revenues 36 43 45 50
TOTAL FINANCING AVAILABLE 9,877 9,920 9,965 10,015

Expenditures

Total Expenditures & Transfers Out 0 0 0 0

Fund Balance - End FRscal Year 9,877 9,920 9,965 10,015
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Special Revenue Funds

Fund 272 - Gas Tax

This fund accounts for the City's share of gasoline tax revenues distributed under Senate Bill 300.
Funds are used for street maintenance and street improvement projects. Beginning FY 2010/11,
TCRF (Proposition 42) funds are included with gas tax funds, under Streets and Highways Code

Section 2103.

Fund Balance - Begin Fiscal Year

Revenues
Investment Earnings
Intergovernmental Revenue
Sale of Property
Other

Subtotal Revenues

TOTAL FINANCING AVAILABLE

Expenditures
Transfers Out:
General Fund
Capital Projects Fund

Total Expenditures & Transfers Out

Fund Balance - End Fscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget

2012/13 2013/14 2014/15 2015/16
895,961 719,632 879,995 1,050,344
3,624 3,708 3,800 3,900
1,282,589 1,640,048 1,520,088 1,132,763
1,286,213 1,643,756 1,523,888 1,136,663
2,182,174 2,363,388 2,403,883 2,187,007
817,000 817,000 817,000 817,000
645,542 666,393 536,539 883,006
1,462,542 1,483,393 1,353,539 1,700,006
719,632 879,995 1,050,344 487,001
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Special Revenue Funds

Fund 277-Justice Assistance Grants

This fund accounts for the revenues and expenditures associated with grants from the Department of
Justice for crime prevention programs.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fiscal Year (2,778) (7,503) (3,815) 768
Revenues

Grants 41,744 13,068 5,983

Investment Earnings
Other Revenues 750

Subtotal Revenues 41,744 13,818 5,983 0

Transfers In
General Fund

TOTAL FINANCING AVAILABLE 38,966 6,315 2,168 768
Expenditures 46,469 10,130 1,400
Fund Balance - End Fscal Year (7,503) (3,815) 768 768
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Special Revenue Funds

THE CITY OF
NOVATO
CALIFORNIA

Fund 281 - Special Police Projects

Established by Resolution No. 24-88, this fund accounts for special police projects and programs that
require specific tracking and receive restricted revenue which cannot be deposited into the General Fund,
including crime prevention programs, child abuse, DARE, secret witness program, Girls' Forum, and asset

seizure.

Fund Balance - Begin Fiscal Year

Revenues
Investment Earnings
Crime Prevention
Intergovernmental Revenue
Other

Subtotal Revenues

Transfers In
General Fund
TOTAL FINANCING AVAILABLE

Expenditures

Transfers Out
General Fund
Equipment Replacement

Total Expenditures & Transfers Out

Fund Balance - End Fscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget

2012/13 2013/14 2014/15 2015/16
125,831 102,441 123,841 126,146
266 410 450 475
162,622 125,522 221,245 47,900
29,032 29,274 13,960 10,500
191,920 155,206 235,655 58,875
7,000 7,000 7,000 7,000
324,751 264,647 366,496 192,021
219,042 140,806 240,350 91,800

3,268

222,310 140,806 240,350 91,800
102,441 123,841 126,146 100,221
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Special Revenue Funds

Fund 282 - State COPS Grant

[This fund was created to track revenues and expenditures associated with the grant. ]
Previous Previous Projected Adopted
Actual Actual Actual Budget

2012/13 2013/14 2014/15 2015/16

Available Funds - Begin Rscal Year 282,145 352,139 288,549 308,549
Revenues
Intergovernmental 138,382 121,253 125,000 100,000
Subtotal Revenues 138,382 121,253 125,000 100,000
TOTAL FINANCING AVAILABLE 420,527 473,392 413,549 408,549
Expenditures 68,388 184,843 105,000 100,000
Transfers Out
Total Expenditures & Transfers Out 68,388 184,843 105,000 100,000
Available Funds - End Fscal Year 352,139 288,549 308,549 308,549
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Special Revenue Funds

Fund 283 - State Grants Fund

This fund was established to record revenue and expenditure activity for State grants. Per the
requirement of the granting authority, grant-related transactions must be reported in a separate fund.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fscal Year (1,214) (1,214) (1,214) 0
Revenues
Grants 10,414 241,207 316,219 438,279

Investment Earnings

Subtotal Revenues 10,414 241,207 316,219 438,279

Transfers In
Federal Grants Fund
TOTAL FINANCING AVAILABLE 9,200 239,993 315,005 438,279

Expenditures
Transfers Out

Capital Projects Fund 10,414 241,207 315,005 438,279
Total Expenditures & Transfers Out 10,414 241,207 315,005 438,279
Fund Balance - End FRscal Year (1,214) (1,214) 0 0
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Special Revenue Funds

Fund 284 - Federal Grants Fund

This fund was established to record revenue and expenditure activity for Federal grants. Per the
requirement of the granting authority, grant-related transactions must be reported in a separate fund.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fscal Year 1,681 1,681 1,681 1,681
Revenues

Grants 6,026 109,378 71,739 1,623,077
Other

Subtotal Revenues 6,026 109,378 71,739 1,623,077
TOTAL FINANCING AVAILABLE 7,707 111,059 73,420 1,624,758

Expenditures

Transfers Out
General Fund
State Grants Fund

Capital Projects Fund 6,026 109,378 71,739 1,623,077
Total Expenditures & Transfers Out 6,026 109,378 71,739 1,623,077
Fund Balance - End Fscal Year 1,681 1,681 1,681 1,681
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Special Revenue Funds

Fund 285 - Private Grants Fund

[This fund was established to track revenue and expenditure activity for private grants. ]
Previous Previous Projected Adopted
Actual Actual Actual Budget

2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Fscal Year 20,504 20,670 20,869 21,064
Revenues

Grants

Investment Earnings 166 199 195 200

Subtotal Revenues 166 199 195 200
TOTAL FINANCING AVAILABLE 20,670 20,869 21,064 21,264
Expenditures
Total Expenditures & Transfers Out 0 0 0 0
Fund Balance - End FRscal Year 20,670 20,869 21,064 21,264
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Special Revenue Funds

Fund 296 - Pension Reserve Fund

This fund was established to to help stabilize the pension expense by consistently charging the
General Fund the Normal Cost, as determined by CalPERS.
overfunded and the CalPERS Required Contribution is less than the Normal Cost, the difference will be
deposited into the fund. Fund balance will be utilized in years when the Required Contribution is

greater than the Normal cost.

In years where the retirement plans are

Fund Balance - Begin Fscal Year

Revenues
Investment Earnings

Subtotal Revenues

Transfers In
General Fund

TOTAL FINANCING AVAILABLE

Expenditures
Transfers Out
General Fund-Operations

Total Expenditures & Transfers Out

Fund Balance - End Fiscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget

2012/13 2013/14 2014/15 2015/16

1,358 1,362 1,368 1,374

4 6 6 6

4 6 6 6

1,362 1,368 1,374 1,380

0 0 0 0

1,362 1,368 1,374 1,380
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Special Revenue Funds

THE CITY OF
NOVATO
CALIFORNIA

Fund 297 - Hamilton Trust Fund

This fund was established to receive payments from the developer of the Navy property at Hamilton,
pursuant to a development agreement. 80% of the projected investment earnings are transferred to
the General Fund and used to maintain City infrastructure and facilities.

Fund Balance - Begin Fiscal Year

Revenues
Developer In Lieu Fees - Municipal Services
Investment Earnings
Bond/Notes Investment Earnings
Other

Subtotal Revenues

TOTAL FINANCING AVAILABLE

Expenditures

Transfers Out
General Fund-Operations
Affordable Housing Programs

Total Expenditures & Transfers Out

Fund Balance - End Fscal Year

Investments
Reserved for Long-Term Obligations

Available Funds - End Fscal Year

Long-Term Receivables:
Corporation Yard Lease (repaid FY 14/15)

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
32,912,589 32,586,065 32,758,897 32,812,497
2,068 2,632 7,000 7,200
221,770 450,672 276,600 280,000
223,838 453,304 283,600 287,200
33,136,427 33,039,369 33,042,497 33,099,697
32,262 29,942 30,000 31,500
518,100 250,530 200,000 210,000
36,000
550,362 280,472 230,000 277,500
32,586,065 32,758,897 32,812,497 32,822,197
(30,849,732) (30,849,732) (31,028,037) (30,994,037)
(1,215,000) (1,140,000)
521,333 769,165 1,784,460 1,828,160
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Special Revenue Funds

Fund 298 - Self Insurance

The purpose of this fund is to set aside monies to meet uninsured losses to city facilities and property.
This fund differs from the Self Insurance program operated through a Joint Powers agreement with
other Marin cities which covers liability claims brought against the city.

Fund Balance - Begin Fiscal Year

Revenues
Investment Earnings
Equity Transfer

Subtotal Revenues

TOTAL FINANCING AVAILABLE

Expenditures
Transfers Out
Capital Projects Fund

Total Expenditures & Transfers Out

Fund Balance - End Fscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
1,192,404 1,194,771 1,200,002 1,168,969
4,275 5,231 5,200 5,300
4,275 5,231 5,200 5,300
1,196,679 1,200,002 1,205,202 1,174,269
1,908
36,233 158,767
1,908 0 36,233 158,767
1,194,771 1,200,002 1,168,969 1,015,502
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Special Revenue Funds

THE CITY OF
NOVATO
CALIFORNIA

Fund 299 - Emergency & Disaster Response Reserve

This fund was established by Resolution No. 148-87 during FY 1987/88. The fund's purpose is D‘
provide a financial buffer during significant economic downturns affecting revenues or for severe
emergency reasons. To meet minimum levels of safety and security, a reserve fund equal to 15% of

Investment earnings from the fund are used as an ongoing
In the past, periodic transfers from year-end General fund

operating budget is the industry standard.
revenue source for the General Fund.

balance have been deposited into the reserve fund to build an adequate reserve.

.

Fund Balance - Begin Rscal Year
Revenues
Investment Earnings
Equity Transfer
Other
Subtotal Revenues

Transfers In
General Fund
TOTAL FINANCING AVAILABLE

Expenditures
Transfers Out:
General Fund
Capital Projects Fund

Total Expenditures & Transfers Out

Fund Balance - End Rscal Year
Reserved for Long-Term Obligations

Available Funds - End FRscal Year

Long-Term Obligations:

Loan to Redevelopment Obligtion Retirement Fund

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
6,724,346 6,341,257 6,320,755 6,321,580
1,434 3,987 825
1,434 3,987 825 -
156,894
6,725,780 6,502,138 6,321,580 6,321,580
550,000
112,222
272,301 181,383 99,817
384,523 181,383 - 649,817
6,341,257 6,320,755 6,321,580 5,671,763
(1,378,707)  (1,378,707)
4,962,550 4,942,048 6,321,580 5,671,763
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Debt Service Funds

Debt Service Funds are used to account for financial resources to be used for payment for City's long-term
debt. The City's debt service funds are:

General Obligation Bonds — Accounts for the accumulation of resources and payment of interest and
principal for general obligation and Measure B bonds.

Pension Obligations Bond — Accounts for the accumulation of resources and payment of principal and
interest for pension obligation bonds. Only funds necessary for the debt service are transferred into this
fund.
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Debt Service Funds

Fund 501 - General Obligation Bonds

This fund accounts for the accumulation of resources and payment of general obligation bond principal
and interest from Measures B, F, and G.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Rscal Year 2,574,026 2,576,852 1,879,619 1,700,563
Revenues

Taxes 2,815,765 1,613,666 1,706,965 1,668,996

Investment Earnings 4,400 5,761 2,200 2,250

Bond Proceeds 10,710,450

Subtotal Revenues 2,820,165 12,329,877 1,709,165 1,671,246
TOTAL FINANCING AVAILABLE 5,394,191 14,906,729 3,588,784 3,371,809
Debt Service 2,757,203 12,969,045 1,861,797 1,768,720
Expenditures 60,136 58,065 26,424 26,425
Total Expenditures & Transfers Out 2,817,339 13,027,110 1,888,221 1,795,145
Fund Balance - End Fscal Year 2,576,852 1,879,619 1,700,563 1,576,664
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Fund 503 - Pension Obligation Bonds

This fund accounts for the accumulation of resources and payment of pension obligation bond principal
and interest. Only funds necessary for the debt service payment are transferred into this fund.

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16

Fund Balance - Begin Rscal Year 0 0 0 0

Revenues
Investment Earnings

Subtotal Revenues 0 0 0 0
Transfers In 1,111,680 1,154,420 1,198,939 1,242,168
TOTAL FINANCING AVAILABLE 1,111,680 1,154,420 1,198,939 1,242,168
Debt Service 1,111,680 1,154,420 1,198,939 1,242,168
Total Expenditures & Transfers Out 1,111,680 1,154,420 1,198,939 1,242,168
Fund Balance - End Fiscal Year 0 0 0 0
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Proprietary Funds

Proprietary Funds consist of Internal Service and Enterprise funds. Internal service funds are used to
account for the financing of goods or services provided by one department or agency to other departments
or agencies of the government and to other government units, on a cost reimbursement basis. Enterprise
funds are used to account for the financial activities of an entity that provides goods or services to the public
for a fee that makes the entity self-supporting.

Equipment Maintenance Fund— This fund is used for the purpose of accumulating and disbursing funds
for the operation and maintenance of City vehicles and equipment. Funds are generated by maintenance
and operation charges to user departments for direct and overhead expenses.

Vehicle/Equipment Replacement Fund— Accounts for resources to be used for replacement of vehicles
and equipment. Revenues are generated primarily from charges to user departments of an estimate of
future replacement costs over the expected life of the vehicle/equipment, as well as interest earnings and
proceeds from the sale of surplus vehicles and equipment.

Furnishings, Fixtures & Equipment Replacement Fund— Accounts for funds set aside to meet future
replacement costs of major capital expenditures not already provided for in the vehicle/equipment
replacement fund.

Marin Valley Mobile Country Club Fund (MVMCC) — This enterprise fund is used to track revenues
and expenditures related to the Park.
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Fund 601 - Equipment Maintenance

This internal service fund is used for the purpose of accumulating and disbursing funds for
the operation and maintenance of City vehicles, equipment, and rolling stock purchased by

the City's Vehicle/Equipment Replacement Fund.

Funds are generated by maintenance

and operation charges to user departments for direct and overhead expenses. This fund

does not accumulate interest earnings.

Fund Balance - Begin Fscal Year
Revenues
Charges to Departments

Other

Subtotal Revenues

Transfers In
General Fund

TOTAL FINANCING AVAILABLE
Expenditures
Transfers Out

Debt Service-POB Fund

Total Expenditures & Transfers Out

Fund Balance - End Fscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
(392,272) (433,686) (454,317) (543,334)
746,177 839,883 700,000 851,893
746,177 839,883 700,000 851,893
353,905 406,197 245,683 308,559
775,503 848,254 776,500 838,793
12,088 12,260 12,517 13,100
787,591 860,514 789,017 851,893
(433,686) (454,317) (543,334) (543,334)
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Fund 605 - Equipment Replacement

&he fund.

mis internal service fund operates for the purpose of accumulating and disbursing monies for t@
acquisition and replacement of city vehicles, rolling stock, and other equipment as designated by the City
Council. Funds are generated from replacement charges to user departments, interest earnings, proceeds
from sale of vehicles/equipment, and transfers from other funds. This process allows sufficient funds to
accumulate for when a vehicle or piece of equipment is replaced. This fund is also used to fund the city's
share of debt and operational expenses for the Marin Emergency Radio Authority Program (MERA). The
funding source for MERA is an annual transfer from the General Fund and funds previously deposited into

.

Fund Balance - Begin Fiscal Year

Revenues
Charges to Departments
Investment Earnings
Other
Subtotal Revenues

Transfers In
General Fund
Measure F
Capital Projects

TOTAL FINANCING AVAILABLE

Equipment Acquisition
MERA
Other
Transfers Out
Capital Projects
Total Expenditures & Transfers Out

Fund Balance - End Fiscal Year

Reserved for Long-Term Obligations
Reserved Proceeds from Sale of Property

Available Funds - End Fiscal Year

Long-Term Obligations:
Loan to General Fund

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
6,316,679 6,300,203 6,533,547 6,318,608
624,166 622,816 648,184 674,419
11,942 89,361 17,500 17,600
43,980 29,239 50,000 10,000
680,088 741,416 715,684 702,019
324,000 360,000 399,000 399,000
12,746
16,127 112,307
7,349,640 7,513,926 7,648,231 7,419,627
493,169 547,158 890,000 610,838
426,611 433,221 439,623 451,346
5,176
124,481
1,049,437 980,379 1,329,623 1,062,184
6,300,203 6,533,547 6,318,608 6,357,443
(1,236,400) (936,400) (936,400) (936,400)
(1,062,500) (1,062,500) (1,062,500) (1,062,500)
4,001,303 4,534,647 4,319,708 4,358,543
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Fund 606 - Furnishings, Fixtures, & Equipment Replacement

This fund, established in Fiscal Year 1997/98, is desighated to set aside sufficient monies to meet future
replacement costs of major capital expenditures not already provided for in the vehicle/ equipment

replacement fund.

Fund Balance - Begin Fscal Year

Revenues
Investment Earnings

Subtotal Revenues

TOTAL FINANCING AVAILABLE

Expenditures

Total Expenditures & Transfers Out

Fund Balance - End FRscal Year

Previous Previous Projected Adopted
Actual Actual Actual Budget

2012/13 2013/14 2014/15 2015/16

792 794 798 802

2 4 4 4

2 4 4 4

794 798 802 806

0 0 0 0

794 798 802 806
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Fund 651 - Marin Valley Mobile Country Club

This fund was established to track revenues and expenditures related to the Marin Valley Mobile Country

Club Park (MVMCC).

oversight.

Accounting and management functions are performed by a property manager,

with oversight and guidance provided by the Park Acquisition Corporation (PAC). The city has policy

Fund Balance - Begin Fiscal Year

Revenues
Investment Earnings
Rental Income
Utility Reimbursements
Grants
Other

Subtotal Revenues

TOTAL FINANCING AVAILABLE

Expenditures

Debt Service

Other

Transfers Out - General Fund

Total Expenditures & Transfers Out

Fund Balance - End Fscal Year
Reserved for Long-Term Obligations
Available Funds - End Fscal Year

Long-Term Obligations:
Loan from Bank of Marin

Previous Previous Projected Adopted
Actual Actual Actual Budget
2012/13 2013/14 2014/15 2015/16
10,113,683 10,199,374 11,007,599 11,918,582
199,017 11,816 13,000 15,000
2,329,461 2,329,582 2,352,992 2,393,891
699,489 700,423 673,969 685,228
15,000
12,694 13,234 13,778 13,800
3,240,661 3,055,055 3,053,739 3,122,919
13,354,344 13,254,429 14,061,338 15,041,501
2,250,513 1,782,771 1,941,252 2,285,824
424,252 214,059 201,504 189,064
480,205
250,000
3,154,970 2,246,830 2,142,756 2,474,888
10,199,374 11,007,599 11,918,582 12,566,613
(7,720,820) (7,283,706)  (6,834,005) (6,371,897)
2,478,554 3,723,893 5,084,577 6,194,716
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CALIFORNIA

Fiduciary Funds Summary Table

Actual Projected Projected
Cash Balance Cash Balance Cash Balance

Fund # FUND DESCRIPTION 6/30/14 6/30/15 6/30/16
701 Deposits in Trust 386,011 364,000 350,000
702 Unclaimed Property 20,500 20,500 20,500

711 Redevelopment Obligation Retirement Fund 1,648,131

781 Buck Center Deposit in Trust 1,000,000 1,000,000 1,000,000
801 Pacheco Assessment District Redemption 176 176 176
802 Pacheco Assessment District Investment Earnings 23,956 23,956 23,956
803 Pacheco Assessment District Reserve 50,060 50,060 50,060
810 Pacheco Valle CFD 265 18,935 19,235
812 Vintage Oaks Special Tax 1,605,744 2,200,000 2,250,000
821 Golden Gate Assessment District Redemption 147,284 156,000 160,000
831 Hamilton CFD Bond Administration 0 910,000 925,000
832 Pointe Marin CFD 591,458 362,500 370,000
TOTAL FIDUCIARY RUNDS 5,473,585 5,106,127 5,168,927

Fiduciary Funds are used to account for assets held by the city in a fiduciary capacity or as an agent for
individuals, private organizations, other governmental entities, special districts, and others.
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Glossary
Accounts Payable: Amounts owed by the city to external entities for goods and services received.
Accounts Receivable: Amounts due to the city from external entities for goods and services furnished.

Adjusted Budget: The current budget adopted by the City Council in addition to Council-approved
modifications authorized throughout the year.

Adopted Budget: The current budget adopted through resolution by the City Council.

Agency Funds: Account for assets held by the city in a trustee capacity or as an agent for other
governments, private organizations, individuals, and/or other funds.

Appropriation: An authorization by the City Council that permits officials to incur obligations and expend
City resources within a fiscal year.

Audit: An examination of city records and accounts by an external source to check their validity and
accuracy.

Bond: An interest-bearing or discounted government security that obligates the issuer to pay the
bondholder(s) specified sums of money at regular intervals and to repay the principal of the loan at maturity.

Bond Proceeds: The funds received from the issuance of bonds.

Budget: A spending plan and policy guide comprised of an itemized summary of the city’s probable
revenues and expenditures for a given fiscal year.

Budget Amendment: A method to revise a budget revenue or appropriation after the fiscal year budget
has been adopted.

CalPERS: The California Public Employees’ Retirement System. CalPERS provides retirement and health
benefits to more than 1.4 million public employees, retirees, and their families and more than 2,500
employers.

California Local Government Financing Authority (CLGFA): Joint Powers Authority (JPA) created by
certain California counties and the City of Novato for the purpose of assisting the members of the JPA and
other local agencies to obtain financing for public capital improvements whenever there are significant public
benefits and to make loans to and enter into other agreements with its members and other local agencies.

California Public Employee’s Pension Reform Act (PEPRA): Act signed into law by Governor Jerry
Brown for all public employers in the state that mandates new, lower benefit pension formulas for employees
hired after December 31, 2012, with the goal of reducing pension costs over time.

California Society of Municipal Finance Officers (CSMFO): Statewide association for finance
professionals in California cities, special districts and counties, as well as commercial finance professionals,
such as brokers, bankers, auditors, and specialized financial consultants. CSMFO offers a variety of
professional training programs for its members.
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Capital Budget: Program for financing long-term outlays for construction or major repairs of facilities,
buildings, and infrastructure.

Capital Improvements: Construction or major repair of city facilities, buildings, and infrastructure.

Capital Outlay: The acquisition costs of equipment with a value greater than $5,000 and a useful life of
one year or more used in providing direct services.

Community Facilities District (CFD): A special tax assessment district, which provides various types of
maintenance within the district.

Computer Aided Dispatch (CAD): Software packages used to initiate public safety calls for service,
dispatch, and maintain the status of responding resources in the field.

Debt Service: The costs of paying the principal and interest on borrowed money according to a
predetermined schedule.

Debt Service Funds: Funds used to account for the accumulation of resources for, and the payment of,
general long-term debt principal, interest, and related costs.

Encumbrance: The commitment of appropriated funds to purchase an item or service in the future.
Expenditures: The cost for the personnel, materials and equipment required for a department to function.

Fiscal Sustainability Plan: Long-range planning document approved by City Council to guide key financial
decisions over the next five or more years.

Fiscal Year (FY): A time period designated by the city signifying the beginning and ending period for
recording financial transactions. Novato has a fiscal year of July 1 through June 30.

Full-Time Equivalent (FTE): The conversion of permanent, part-time, or temporary positions to a
decimal equivalent of a permanent, full-time position based on an annual amount of 2,080 hours worked.

Fund: An accounting entity with a self-balancing set of accounts recording financial resources and
transactions for specific activities.

Fund Balance: The net effect of assets less liabilities at any given point in time.

Gann Appropriation Limit: A State of California mandated appropriation limit imposed on local
jurisdictions.

General Fund: Accounts for tax and other general purpose revenues, e.g., sales taxes, property taxes,
fines and forfeitures, investment income, etc., and records the transactions of general governmental
services, e.g., police, parks and recreation, public works, planning, etc.

Generally Accepted Accounting Principles (GAAP): Conventions, rules, and procedures that define
accepted accounting practice, including broad guidelines as well as detailed procedures.
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General Obligation (GO) Bonds: Debt that is a general obligation of the city, primarily financed through
property tax assessment.

General Plan Circulation Element: The Circulation Element of the General Plan depicts corridors for
public mobility and access, which are planned to meet the needs of the existing and anticipated population
of the city.

Governmental Accounting Standards Board (GASB): Organization established to improve standards
of generally accepted accounting principles (GAAP) used by state and local governments.

Government Finance Officers Association (GFOA): Organization established to promote and enhance
the professional management of governments for the public benefit by identifying and developing financial
policies and practices and promoting them through education, training and leadership.

Grants: A contribution by a government or other organization to provide funding for a specific project.
Grants can either be classified as capital projects or operational, depending on the grantee.

Interdepartmental Charges: Accounts for the reimbursement of the cost of services provided by Internal
Service Fund programs to other programs and departments.

Internal Service Funds: Used to finance and account for goods and services provided by one City
department to other city departments.

International City/County Management Association (ICMA): A local government leadership and
management organization. Its mission is to create excellence in local governance by advocating and
developing the professional management of local government worldwide. ICMA provides publications, data,
information, technical assistance, and training and development.

Joint Powers Authority (JPA): A unit of local government, authorized under the state Government Code,
created to jointly administer a shared power, under the terms of a joint exercise of powers agreement
adopted by the member agencies.

Liability: Debt or other legal obligations arising out of past transactions that will be liquidated, renewed,
or refunded at some future date.

Marin Community Foundation (MCF): A tax-exempt charity that administers funds for public purposes.

Marin County Storm Water Pollution Prevention Program (MCSTOPPP): Program established in
Marin County designed to protect County waterways from pollution.

Marin Emergency Radio Authority (MERA): A countywide public safety voice radio communication
system connecting police, fire, and other public service agencies.

Marin General Services Authority (MGSA): A JPA in Marin County created in 2005 to operate programs
throughout the county, including Street Light maintenance, Abandoned Vehicle Abatement, and Taxicab
Regulation.
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Materials & Supplies: The costs of utilities, materials and supplies, services, fuel, and other non-labor
costs.

Measure A: A measure passed by the voters of Marin County in March 2006 that authorized a one-half
cent increase in sales taxes to fund local street and road improvements.

Measure B: A measure passed by the voters of Novato in March 2000 to authorize the sale of general
obligation bonds for street and storm drain improvements.

Measure F: A measure passed by the voters of Novato in November 1989 to authorize the sale of general
obligation bonds for street and storm drain improvements.

Memorandum of Understanding (MOU): A document detailing the results of labor negotiations
between the city and its various bargaining units.

Modified Accrual Basis of Accounting: The accounting basis used by the city by which revenues and
expenditures are recognized as they are earned or incurred, regardless of the timing of cash receipts and
disbursements.

National Pollution Discharge Elimination System (NPDES): Federally mandated program with the
goal of reducing the discharge of pollutants into creeks.

Novato Finance Authority (NFA): A financing authority formed to purchase and operate the Marin Valley
Mobile Home Country Club Park (MVMCC).

Novato Independent Elders Project (NIEP): A program within the Parks, Recreation and Community
Services Department that provides a forum for community volunteers, service providers and concerned
seniors to work together to identify gaps in services.

Objective: A specific statement describing a result to be achieved in support of a department’s purpose.

Operating Budget: A financial plan used to allocate resources among program operations, which lists an
estimate of required expenditures and the means of financing them for the fiscal year.

Ordinance: A formal legislative enactment by the City Council.

Other Post-Employment Benefits (OPEB): Post-employment benefits that an employee will begin to
receive when the employee retires.

Outstanding Encumbrance: The money allocated for payment of goods/services ordered but not yet
received within the fiscal year at a given point in time.

Owner Participation Agreement (OPA): An agreement between a property owner and redevelopment
agency that describes the terms and conditions for a project that is being developed on the owner’s property

Patient Protection and Affordable Care Act (PPACA): Establishes mandated healthcare insurance for
all individuals with specific requirements for employers with 50 or more employees to offer affordable
coverage that provides minimum value to employees.

Page 438— City of Novato Proposed Budget 2015/16



y Glossary
b

Performance Measure: Data collected to determine how effective or efficient a program is in delivering
services.

Personnel: Reflects total full-time, part-time and temporary budgeted positions, expressed as full-time
equivalents. (Example: Two half-time positions equal one full-time equivalent.)

Pension Obligation Bonds (POB): Debt incurred by the city to pay its unfunded accrued liability with
the California Public Employees Retirement System.

Previous Actual: Audited revenues and appropriations for prior fiscal year(s).

Prior Year Encumbrances: Money set aside from last year’s budget to pay for items or services ordered
during that year but received in the subsequent fiscal year. The encumbrance is removed when the items
or services are received and paid for.

Program: An activity or group of similar activities organized as a sub-unit of a department for planning,
and performance measurement purposes.

Projected Actual: Estimate of revenues and appropriations for the fiscal year just ended, prior to the final
accounting and external audit.

Project Area: The geographic area in which the redevelopment agency (RDA) collects tax increment
revenues and is permitted by law to undertake its programs. The three RDA project areas do not encompass
the entire city.

Purpose or Mission: A broad statement of the goals, in terms of meeting public service needs, that a
department is organized to achieve.

Quasi-judicial: The action taken and discretion exercised by public administrative agencies or bodies that
are obliged to investigate or ascertain facts and draw conclusions from them as the foundation for official
actions.

Quasi-legislative: The capacity in which a public administrative agency or body acts when it makes rules
and regulations.

Redevelopment Agency (RDA): An agency created by state law to operate locally within the jurisdiction
of the city to eliminate blight.

Resources: Total dollars available for appropriations including estimated revenues, fund transfers, and
beginning fund balances.

Resolution: A special order of the City Council that requires less formality than an ordinance.

Revenues: The historical and estimated yield of taxes and other sources of income that a governmental
unit collects and receives for public use.
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Special Revenue Funds: Account for the proceeds of specific revenue sources that are restricted by law
to expenditure for specific purposes.

Tax Allocation Bonds (TAB): Debt issued by the redevelopment agency to pay an obligation incurred by
the Agency under an owner participation agreement.

Unfunded Actuarial Accrued Liability (UAAL): The excess of the Actuarial Accrued Liability (AAL) over
the Actuarial Value of Assets (AVA). The UAAL can derive from three sources: unfunded past Normal costs,
actuarial gains and losses (differences between actuarial assumptions and actual experience), and changes
to the level of benefits promised.

User Charges/Fees: The payment of a fee for direct receipt of a public service by the party that benefits
from the service.

Year to Date (YTD): Total expenses incurred since the beginning of the current fiscal year to a specific
date (i.e., October YTD refers to expenses incurred from July 1 through October 31).
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Acronyms
ADA: Americans with Disabilities Act
ALPR: Automated License Plate Reader
ARRA: American Recovery and Reinvestment Act
ABAG: Association of Bay Area Governments
AVL: Automatic Vehicle Locator
BCIPIA: Bay Cities Joint Powers Insurance Authority
B/PAC: Bicycle/Pedestrian Advisory Committee
BMP: Best Management Practices
CalPERS: California Public Employees’ Retirement System
CAD: Computer Aided Dispatch
CCAP: Consolidated Court Automation Program
CCAP: Climate Change Action Plan
CDBG: Community Development Block Grant
CEQA: California Environmental Quality Act
CFD: Community Facilities District
CIEDB: California Infrastructure & Economic Development Bank
CIP: Capital Improvements Program
CIT: Crisis Intervention Team
CJIS: Criminal Justice Information System
CLEC: California Law Enforcement Challenge
CLGFA: California Local Government Financing Authority
CNT: Crisis Negotiation Team

COPE: Coordination of Probation Enforcement
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CRS: Community Rating System

CSMFO: California Society of Municipal Finance Officers
CTAC: Citizen Telecommunications Advisory Committee
CVNL: Center for Volunteer and Non-profit Leadership
DARN: Disaster Assist Registry Network

DRC: Downtown Recreation Center

DUI: Driving Under the Influence

EECBG: Energy Efficiency Community Block Grant
EIR: Environmental Impact Report

EOC: Emergency Operations Center

ERAF: Educational Revenue Augmentation Fund
ERMA: Employment Risk Management Authority

EV: Electric vehicle

FEMA: Federal Emergency Management Agency
FLIR: Forward Looking Infrared

FY: Fiscal Year

FTE: Full-Time Equivalent

GAAP: Generally Accepted Accounting Principles
GASB: Governmental Accounting Standards Board
GFOA: Government Finance Officers Association
GHG: Greenhouse Gas

GIS: Geographic Information System

GO: General Obligation

HCD: Department of Housing and Community Development
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HEAL: Healthy Eating, Active Living

HHS: Health and Human Services

HRIS: Human Resources Information System

ICI: Institute for Criminal Investigation

ICMA: International City/County Management Association
JPA: Joint Powers Authority

LAFCO: Local Agency Formation Commission

LCC: League of California Cities

LOS: Level of Service

LSCC: Lu Sutton Child Care

MCF: Marin Community Foundation

MCSTOPPP: Marin County Storm Water Pollution Prevention Program
MCSO: Marin County Sheriff’s Office

MDC: Mobile Data Computer

MERA: Marin Emergency Radio Authority

MGSA: Marin General Services Authority

MOU: Memorandum of Understanding

MTA: Marin Telecommunications Agency

MTC: Metropolitan Transportation Commission
MTSC: Margaret Todd Senior Center

MUTCD: Manual on Uniform Traffic Control Devices
MVMCC: Marin Valley Mobile Country Club
NBRCY: Novato Blue Ribbon Coalition for Youth

NFA: Novato Finance Authority
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NFIP: National Flood Insurance Program
NIEP: Novato Independent Elders Project
NLEC: National Law Enforcement Challenge
NPDES: National Pollutant Discharge Elimination System
NRT: Novato Response Team

NUSD: Novato Unified School District

OPA: Owner Participation Agreement

OPEB: Other Post-Employment Benefits
PARB: Police Advisory Review Board

PEPRA: Public Employee’s Pension Reform Act
PMP: Pavement Management Program

POB: Pension Obligation Bonds

POST: Peace Officer Standards and Training
PPACA: Patient Protection and Affordable Care Act
RDA: Redevelopment Agency

RFP: Request for Proposal

RMS: Records Management System

SCS: Sustainable Communities Strategies
SFHA: Special Flood Hazard Area

SMART: Sonoma-Marin Area Rail Transit
SR2S: Safe Routes to Schools

SRT: Special Response Team

STEP: Selective Traffic Enforcement Program

TAB: Tax Allocation Bonds
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TAM: Transportation Authority of Marin

TENS: Telephone Emergency Notification System
TFCA: Transportation for Clean Air

TOT: Transient Occupancy Tax (Hotel Tax)
UAAL: Unfunded Actuarial Accrued Liability

VIP: Volunteers in Policing

YTD: Year to Date
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Budget Resolutions

CITY COUNCIL OF THE CITY OF NOVATO
RESOLUTION NO. 36-15

RESOLUTION ADOPTING THE FINAL CITY OF
NOVATO OPERATING AND CAPITAL IMPROVEMENT
BUDGETS FOR FISCAL YEAR JULY 1, 2015 THROUGH
JUNE 30, 2016. PROVIDING FOR THE APPROPRIATION
OF EXPENDITURES IN SAID BUDGETS AND
REPEALING ALL RESOLUTIONS IN CONCERT
HEREWITH

WHEREAS, the City Council of the City of Novato has reviewed the proposed final
Operating Budget for FY 2015/16 and Capital Improvement Program for FY 2015/16 through
2019/20 and has held public hearings as recommended prior to adoption of the final budgets, and

WHEREAS, the City Council of the City of Novato has reviewed the proposed final
Operating and Capital Budgets for the Marin Valley Mobile Country Club for FY 2015/16 and has
held a budget hearing on June 8, 2015 as recommended prior to adoption of the final budgets, and

NOW, THEREFORE BE IT RESOLVED that the City Council of the City of Novato finds
as follows:

1. That the budget for FY 2015/16 presented by the City Manager in the document
“City of Novato Proposed Budget, Fiscal Year 2015/2016,” is hereby approved and
adopted as amended on the attachment “City of Novato Proposed Budget FY 15/16
Errata”.

2. That the total General Fund operating budget is $32,359,842 and is hereby
appropriated for Department expenses as follows:

Central Administration $1,926,477
Administrative Services $5,077,286
Police $13,319,854
Community Development $2,195,365
Public Works $6,472,765
Parks, Recreation & Community Services $3,368,095

Total Operating Budget $32,359,842
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3. That the transfers to other funds in the amount of $3,324,793 is hereby appropriated

as follows :

Capital Projects (Fund 301) $616,271
Police Special Projects (Fund 281) $7,000
Facilities Long-Term Maintenance (Fund 323) $558,625

Infrastructure Long-Term Maintenance (Fund 324) $558,625
Pension Obligation Bonds Debt Service (Fund 503) $1,185,272
Equipment Replacement (Fund 605) $399,000

4. That $16,897,893 is hereby appropriated for Capital Improvement Programs for
Fiscal Year 2015/16 from the funds and for the amounts listed on pages 247-249 in
the FY 2015/16 Proposed Budget document, including continuing appropriations
(carry-overs) from FY 2014/15.

5. That the miscellaneous funds are hereby appropriated as follows, including vehicles
and equipment scheduled for replacement funded in the Equipment Replacement
Fund as detailed on pages 194 and 195 of the Proposed Budget document:

Measure F Sales Tax (Fund 201) $7,213,275
Successor Agency Administration (Fund 205) $91,060
Affordable Housing Programs (Fund 210) $192,883
Clean Stormwater (Fund 221) $369,201
Underground Utility (Fund 226) $274,513
Parking Improvement (Fund 227) $83,450
Subdivision Park Trust (Quimby) (Fund 231) $550,015
Art in Public Places (Fund 235) $64,616
General Plan Surcharge (Fund 237) $414,842
Automation Surcharge (Fund 238) $178,945

Hamilton Community Facilities District (Fund 241) $1,313,576
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Hamilton Arts Center (Fund 242)

$157,975

Pointe Marin Community Facilities District (Fund 243) $209,066

Chapter 27 Assessment (Fund 251)

$6,920

San Marin Landscape Assessment District (Fund 261)  $61,140

Wildwood Glen Landscape Assessment Dist. (Fund 263) $5,728

Hillside Assessment District (Fund 264)

$10,652

Downtown Landscape & Lighting District (Fund 265) $3,000

San Pablo Assessment District (Fund 266) $11,247
Gas Tax (Fund 272) $1,700,006
Police Special Projects (Fund 281) $91,800
State COPS Grant (Fund 282) $100,000
State Grants (Fund 283) $438,279
Federal Grants Fund (Fund 284) $1,623,077
Hamilton Trust (Fund 297) $277,500
Insurance Reserve (Fund 298) $158,767
Emergency Reserve (Fund 299) $649,817
Capital Improvement Projects (Fund 301) $16,897,893
Marin VRF (Fund 308) $325,317
Measure A (Fund 309) $2,332,657
Parks Measure A (Fund 310) $572,392
Civic Center (Fund 319) $26,420
Clean Stormwater CIP (Fund 321) $225,197
Facilities Long-Term Maintenance (Fund 323) $966,814

Infrastructure Long-Term Maintenance (Fund 324) $828,554
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Development Impact Fees (Fund 327) $1,999,410

Community Facilities Maintenance & $199,306

Contingency Fund (Fund 330)

G.0O. Bond Debt Service (Fund 501) $1,795,145

Pension Obligation Bonds Debt Service (Fund 503) $1,242,168
Equipment/Vehicle Maintenance (Fund 601) $851,893

Equipment Replacement (Fund 605) $1,062,184

6. That funds of the Marin Valley Mobile Country Club are hereby appropriated as

follows:

Marin Valley Mobile Country Club (Fund 651) $2,459,888

| HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City
Council of the City of Novato, Marin County, California, at a meeting hereof, held on the 23™

day of June, 2015, by the following vote, to wit:

AYES: Councilmembers Athas, Kellner, MacLeamy
NOES: Councilmembers Eklund, Lucan

ABSTAIN: Councilmembers None

ABSENT: Councilmembers None

S —

Sheri Hartz, City Clerk

ved as to form:

)

City Attorne§\of the 1ty of Novato

Ap
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CITY OF NOVATO PUBLIC FINANCE AUTHORITY
RESOLUTION NO. NPFA-15-02

RESOLUTION OF THE NOVATO PUBLIC FINANCE AUTHORITY
ADOPTING THE FINAL BUDGET OF THE NOVATO PUBLIC
FINANCE AUTHORITY OF THE CITY OF NOVATO FOR FISCAL
YEAR JULY 1, 2015 THROUGH JUNE 30, 2016 PROVIDING FOR
THE APPROPRIATION OF EXPENDITURES OF ALL SUMS SET
FORTH IN SAID BUDGET AND REPEALING ALL RESOLUTIONS
IN CONCERT HEREWITH

WHEREAS, the City Manager has submitted to the Novato Public Finance Authority, a
proposed budget as preliminary budget for Fiscal Year July 1, 2015 through June 30, 2016; and

WHEREAS, after examination, deliberation and due consideration, the Novato Public
Finance Authority has approved the same; and

WHEREAS, the Novato Public Finance Authority hereby appropriate funds of $24,507 for
operating expenditures, as follows:

Materials & Supplies $11,507
Transfer to General Fund $13,000

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Novato Public
Finance Authority does hereby adopt the said final Budget for Fiscal Year July 1, 2015 through
June 30, 2016 and all resolutions and conflicts are expressly repealed.

* * * * * *

| HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the Board
of Directors of the Novato Public Finance Authority, Marin County, California, at a meeting
hereof, held on the 23" day of June, 2015, by the following vote, to wit:

AYES: Boardmembers, Athas, Kellner, MacLeamy
NOES: Boardmembers, Eklund, Lucan

ABSTAIN: Boardmembers, None

ABSENT: Boardmembers, None

/g Akis”

Sheri Hartz, City Clerk

ved as to form:

mf)ﬁ) \@ﬁ)

City Attorne§~of the 1ty of Novato
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CITY COUNCIL OF THE CITY OF NOVATO
RESOLUTION NO. 34-15

RESOLUTION ESTABLISHING THE APPROPRIATIONS
LIMIT OF $92,124,597 FOR THE FISCAL YEAR 2015/16

WHEREAS, Proposition 4 (Gann Initiative) was approved by California voters in 1979. The
proposition places restrictions on the amount of revenue which can be appropriated by a local
agency in a fiscal year. In addition, the proposition requires a local agency to adopt an annual
appropriations limit for its proceeds of taxes; and

WHEREAS, Proposition 111 was approved by California voters in 1990. This proposition
provides that each City may choose for its growth factor the growth in California per capita
personal income or the growth in the non-residential assessed valuation due to new construction
within the City, and may choose for its population factor the population growth within the City
or its County; and that the factors are annual elections; and

WHEREAS, Fiscal Year 2015/16 appropriations limit is calculated using the following:

The State of California per capita personal income increase determined by the California
Department of Finance for the calendar year 2014, 3.82%; and

The County of Marin population increase for the calendar year 2014 as determined by the
California Department of Finance, 0.73%;

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Novato has utilized
the City of Novato population increase and the State of California per capita personal income
increase to calculate the Fiscal Year 2015/16 appropriations limit; and that the appropriations
limit for Fiscal Year 2015/16 is established to be $92,124,597.

* * * * * *

| HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City
Council of the City of Novato, Marin County, California, at a meeting hereof, held on the 23™
day of June, 2015, by the following vote, to wit:

AYES: Councilmembers  Athas, Eklund, Kellner, Lucan, MacLeamy
NOES: Councilmembers  None
ABSTAIN: Councilmembers  None

ABSENT: Councilmembers  None
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CITY COUNCIL OF THE CITY OF NOVATO
RESOLUTION NO. 30-15

RESOLUTION CONFIRMING DIAGRAM AND ASSESSMENT
ROLL AND LEVYING ASSESSMENTS FOR FISCAL YEAR
2015/16 FOR THE HILLSIDE PARK UNIT 4 ASSESSMENT
DISTRICT A-91 (PURSUANT TO THE LANDSCAPE AND
LIGHTING ACT OF 1972)

WHEREAS, pursuant to the Landscape and Lighting Act of 1972, the City Council directed
the City Engineer (Engineer of Work for Assessment District A-91) to prepare and file an annual
report for Fiscal Year 2015/16; and

WHEREAS, the Engineer of Work filed an annual report on May 19, 2015 with the City Clerk,
and the City Council adopted Resolution of Intention No. 20-15 to Levy and Collect Assessments
within the assessment district for Fiscal Year 2015/16; and

WHEREAS, said Resolution No. 20-15 set a public hearing to be held at the hour of 6:30 p.m.
on June 16, 2015, at the meeting place of the City Council located in the Novato City Hall at 901
Sherman Avenue, Novato, and notice was given in the time and manner required by law; and

WHEREAS, on June 16, 2015, the City Council held a public hearing and afforded to every
interested person an opportunity to protest the annual report either in writing or orally, and the Council
after having considered all such protests determined that a majority protest did not exist.

WHEREAS, the City Council finds that the intention to levy assessments for Fiscal Year
2015/16 for Landscape Assessment District A-91 in the Hillside Park Unit 4 Subdivision is
categorically exempt from the requirements of the California Environmental Quality Act (CEQA) and
the City of Novato Environmental Review Guidelines pursuant to CEQA Guidelines Section
15301, Existing Facilities.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Novato
hereby confirms the diagram and assessment roll as set forth in the annual report of the Engineer
of Work and hereby levies the assessment as set forth therein for Fiscal Year 2015/16.

* * * * * *

| HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City
Council of the City of Novato, Marin County, California, at a meeting thereof, held on the 16" day of
June, 2015, by the following vote, to wit:

AYES: Councilmembers Eklund, Kellner, Lucan, MacLeamy
NOES: Councilmembers None
ABSTAIN: Councilmembers None
ABSENT: Councilmembers Athas
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City Clerk of the City of Novato

Approved as to form:

Wt 1)albx

City A yWbf the City of Novato
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Hillside Park Unit 4 Landscaping Assessment District A-91
Proposed Budget-Fiscal Year 2015/16

Proposed Expenditures (FY 2015/16):

Maintenance and Operations $7,300
Open Space Weed Abatement Services $5,220
Allocated Salaries ? $3,500
Water $3,796
Electricity $200
Admin Services? $1,000
Collection Fees (County of Marin) S136
Subtotal Proposed Expenditures FY 2015/16 $21,152

Projected Carryover Fund Balance 2014/15 $38,600

Fund surplus $17,448

Contingency Reserve* $34,924

Proposed Assessment for FY 2015/16 $17,476

No. of Assessment Units 68

2015/16 Unit Assessment: $257.00

Maximum allowable unit assessment $588.85

*Pursuant to Section 22569 of the California Streets and Highways Code, a reserve may be

included in the district budget. The reserve includes funding for future capital improvements.

IStaff (PW Administration Manager) hours worked on this project multiplied by the hourly
billing rate for Novato's Cost recovery system

2Finance staff and administrative support, S500; Consultant fee, $500
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CITY COUNCIL OF THE CITY OF NOVATO
RESOLUTION NO. 31-15

RESOLUTION CONFIRMING DIAGRAM AND ASSESSMENT ROLL
AND LEVYING ASSESSMENTS FOR FISCAL YEAR 2015/16 FOR THE
SAN MARIN ASSESSMENT DISTRICT A-81 (PURSUANT TO THE
LANDSCAPING AND LIGHTING ACT OF 1972)

WHEREAS, pursuant to the Landscaping and Lighting Act of 1972, the City Council directed the
City Engineer (Engineer of Work for Assessment District A-81) to prepare and file an annual report for
Fiscal Year 2015/16; and,

WHEREAS, the Engineer of Work filed an annual report on May 19, 2015 with the City Clerk, and
the City Council adopted Resolution of Intention No. 21-15 to Levy and Collect Assessments within the
assessment district for Fiscal Year 2015/16; and

WHEREAS, said Resolution No. 21-15 set a public hearing to be held at the hour of 6:30 p.m. on
June 16, 2015, at the meeting place of the City Council located in the Novato City Hall at 901 Sherman
Avenue, Novato, and notice was given in the time and manner required by law; and

WHEREAS, on June 16, 2015 City Council held a public hearing and afforded to every interested
person an opportunity to protest the annual report either in writing or orally, and the Council after having
considered all such protests determined that a majority protest did not exist.

WHEREAS, the City Council finds that the intention to levy assessments for Fiscal Year 2015/16
for the San Marin Assessment District A-81 is categorically exempt from the requirements of the California
Environmental Quality Act (CEQA) and the City of Novato Environmental Review Guidelines pursuant to
CEQA Guidelines Section 15301, Existing Facilities.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Novato hereby
confirms the diagram and assessment roll as set forth in the annual report of the Engineer of Work and
hereby levies the assessment as set forth therein for Fiscal Year 2015/16.

* * * * * *

| HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City Council of
the City of Novato, Marin County, California, at a meeting thereof, held on the 16" day of June, 2015, by
the following vote, to wit:

AYES: Councilmembers Eklund, Lucan, MacLeamy
NOES: Councilmembers None

ABSTAIN:  Councilmembers None

ABSENT: Councilmembers Athas

RECUSE: Councilmembers Kellner
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City Clerk of the City of Novato

Approved as to form:

VWt 1)etlx

City Al Wof the City of Novato
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San Marin Landscape Assessment District A-81
Proposed Budget-Fiscal Year 2015/16

Proposed Expenditures FY 2015/16:

Maintenance and Operations $36,123
Allocated Salaries * $2,333
Water $15,717
Electricity $397
Admin Services? $3,400
Collection Fees (County of Marin) $3,170
Subtotal Proposed Expenditures FY 2015/16: $61,140

Projected Carryover Fund Balance 2014/15: $20,061

Fund surplus -$41,079

Contingency Reserve* $15,434

Proposed Assessment for FY 2015/16** $56,513

No. of Assessment Units** 1591.32

2015/16 Unit Assessment: $35.52

(Maximum allowable unit assessment): $35.53

*Pursuant to Section 22569 of the California Streets and Highways Code, a reserve may be

included in the district budget. The reserve includes funding for future capital improvements.

** Slight variances may exist due to rounding at the parcel level (e.g. 0.90 EDU x $35.52 =
$31.968, butis rounded down to $31.960 as required by the Marin County Auditor-
Controller's Office.) When this process is aggregated throughout a sizeable district, slight
variances between the product of the aggregate assessment units and the assessment rate
versus the total within the assessment roll do occur.

IStaff (PW Administration Manager) hours worked on this project multiplied by the hourly
billing rate for Novato's Cost recovery system

2Finance staff and administrative support, $500; Consultant fee, $2,900
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CITY COUNCIL OF THE CITY OF NOVATO
RESOLUTION NO. 32-15

RESOLUTION CONFIRMING DIAGRAM AND ASSESSMENT ROLL
AND LEVYING ASSESSMENTS FOR FISCAL YEAR 2015/16 FOR THE
SAN PABLO SUBDIVISION ASSESSMENT DISTRICT A-03
(PURSUANT TO THE LANDSCAPE AND LIGHTING ACT OF 1972)

WHEREAS, pursuant to the Landscape and Lighting Act of 1972, the City Council directed the City
Engineer (Engineer of Work for Assessment District A-03) to prepare and file an annual report for Fiscal
Year 2015/16; and

WHEREAS, the Engineer of Work filed an annual report on May 19, 2015 with the City Clerk, and
the City Council adopted Resolution of Intention No. 22-15 to Levy and Collect Assessments within the
assessment district for Fiscal Year 2015/16; and

WHEREAS, said Resolution No. 22-15 set a public hearing to be held at the hour of 6:30 p.m. on
June 16, 2015 in the meeting place of the City Council located in the Novato City Hall at 901 Sherman
Avenue, Novato, and notice was given in the time and manner required by law; and

WHEREAS, on June 16, 2015, the City Council held a public hearing and afforded to every
interested person an opportunity to protest the annual report either in writing or orally, and the Council after
having considered all such protests determined that a majority protest did not exist.

WHEREAS, the City Council finds that the confirming resolution to levy assessments for Fiscal
Year 2015/16 for the San Pablo Subdivision Assessment District A-03 is categorically exempt from the
requirements of the California Environmental Quality Act (CEQA) and the City of Novato Environmental
Review Guidelines pursuant to CEQA Guidelines Section 15301, Existing Facilities.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Novato hereby
confirms the diagram and assessment roll as set forth in the annual report of the Engineer of Work and
hereby levies the assessment as set forth therein for Fiscal Year 2015/16.

* * * * * *

| HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City Council of
the City of Novato, Marin County, California, at a meeting thereof, held on the 16" day of June, 2015, by
the following vote, to wit:

AYES: Councilmembers Eklund, Kellner, Lucan, MacLeamy
NOES: Councilmembers None
ABSTAIN:  Councilmembers None
ABSENT: Councilmembers Athas
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(s | \

City Clerk of the City of Novato

Approved as to form:

Quip (alfn

City Atto ﬁ k)tht: City of Novato
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San Pablo Landscape Assessment District A-03
Proposed Budget-Fiscal Year 2015/16

Proposed Expenditures FY 2015/16:

Maintenance and Operations (City staff reimbursement) $7,563
Allocated Salaries ? $1,167
Water $2,129
Electricity $133
Admin Services? $1,000
Collection Fees (County of Marin) $38
Subtotal Proposed Expenditures FY 2015/16: $12,030

Projected Carryover Fund Balance 2014/15: $27,738

Fund surplus $15,709

Contingency Reserve* $28,889

Proposed Assessment for FY 2015/16: $13,181

No. of Assessment Units 19

2015/16 Unit Assessment: $693.72

Maximum allowable unit assessment $693.73

*Pursuant to Section 22569 of the California Streets and Highways Code, a reserve may be

included in the district budget. The reserve includes funding for future capital improvements.

IStaff (PW Administration Manager) hours worked on this project multiplied by the hourly
billing rate for Novato's Cost recovery system

2Finance staff and administrative support, S500; Consultant fee, $500
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CITY COUNCIL OF THE CITY OF NOVATO
RESOLUTION NO. 33-15

RESOLUTION CONFIRMING DIAGRAM AND ASSESSMENT ROLL
AND LEVYING ASSESSMENTS FOR FISCAL YEAR 2015/16 FOR THE
WILDWOOD GLEN ASSESSMENT DISTRICT C-91 (PURSUANT TO
THE LANDSCAPING AND LIGHTING ACT OF 1972)

WHEREAS, pursuant to the Landscaping and Lighting Act of 1972, the City Council directed the
City Engineer (Engineer of Work for Assessment District C-91) to prepare and file an annual report for
Fiscal Year 2015/16; and

WHEREAS, the Engineer of Work filed an annual report on May 19, 2015 with the City Clerk, and
the City Council adopted Resolution of Intention No. 23-15 to Levy and Collect Assessments within the
assessment district for Fiscal Year 2015/16; and

WHEREAS, said Resolution No. 23-15 set a public hearing to be held at the hour of 6:30 p.m. on
June 16, 2015, at the meeting place of the City Council located in the Novato City Hall at 901 Sherman
Avenue, Novato, and notice was given in the time and manner required by law; and

WHEREAS, on June 16, 2015, the City Council held a public hearing and afforded every interested
person an opportunity to protest the annual report either in writing or orally, and the Council after having
considered all such protests determined that a majority protest did not exist.

WHEREAS, the City Council finds that the intention to levy assessments for Fiscal Year 2015/16
for Landscape Assessment District C-91 in the Wildwood Glen Subdivision is categorically exempt from
the requirements of the California Environmental Quality Act (CEQA) and the City of Novato
Environmental Review Guidelines pursuant to CEQA Guidelines Section 15301, Existing Facilities.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Novato hereby
confirms the diagram and assessment roll as set forth in the annual report of the Engineer of Work and
hereby levies the assessment as set forth therein for Fiscal Year 2015/16.

* * * * * *

| HEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City Council of
the City of Novato, Marin County, California, at a meeting thereof, held on the 16" day of June, 2015, by
the following vote, to wit:

AYES: Councilmembers  Eklund, Kellner, Lucan, MacLeamy
NOES: Councilmembers  None
ABSTAIN: Councilmembers  None
ABSENT: Councilmembers  Athas
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Du ” T

City Clerk of the City of Novato

Approved as to form:

Qulf 1Jnlllx

City Attoﬁ&b@the City of Novato
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Wildwood Glen Landscaping Assessment District C-91
Proposed Budget-Fiscal Year 2015/16

Proposed Expenditures FY 2015/16

Maintenance and Operations $6,820
Allocated Salaries * $1,167
Water $1,291
Electricity $148
Admin Services (Internal support)? $1,000
Collection Fees (County of Marin) $94
Subtotal Proposed Expenditures FY 2015/16: $10,520

Projected Carryover Fund Balance 2014/15: $6,427

Fund surplus -$4,093

Contingency Reserve* $5,191

Proposed Assessment for FY 2015/16 $9,283

No. of Assessment Units: 47

2015/16 Unit Assessment: $197.52

(Maximum allowable unit assessment) $197.53

*Pursuant to Section 22569 of the California Streets and Highways Code, a reserve may be

included in the district budget. The reserve includes funding for future capital improvements.

IStaff (PW Administration Manager) hours worked on this project multiplied by the hourly billing
rate for Novato's Cost recovery system

2Finance staff and administrative support, $500; Consultant fee $500
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Inter-Fund Loans

This Appendix provides information on outstanding inter-fund loans. The loans represent fund transfers
from one fund to another for various operating needs. The information is presented in a matrix format for
ease of reference. The column title "Due From” represents the borrower and the column title “Due To”
represents the lender.

The City’s Finance Department has set up repayment schedules for the various inter-fund loans, which will
generate a funding source for the lending fund to be used for future operating needs.

Due to/from Schedule
as of 6/30/2015

Due To Amount Due From Amount
Development Impact Fees 118,920 RDA Successor Agency 118,920
General Fund 89,987 Hamilton CFD 89,987
Equipment Replacement 693,503 General Fund 693,503
Equipment Replacement 381,920 Novato Public Finance Authority 381,920
RDA Successor Agency 23,627,919 RDA Housing Successor Agency 23,627,919
Total inter-fund loans 24,912,250 24,912,250
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FY 15/16 Budgeted Operating Transfers

Transfers In

101 210 241 281 301 321
Affordable Capital Clean
General Housing Hamilton Special Iimprovements Stormwater
Transfers Out Fund Prog CFD  Projects Program CIP
101 General Fund 7,000 616,271
201 Measure F Sales Tax 2,398,794 4,194,949
205 RDA Successor Agency
210 Affordable Housing Programs
221 Clean Stormwater 45,000
226 Underground Utility 274,513
227 Parking Improvement 73,107
231 Quimby 500 549,515
235 Art in Public Places 64,616
237 General Plan Surcharge
238 Automation Surcharge
241 Hamilton CFD 715,000
243 Pt Marin CFD
251 Ch 27 Assessments 6,920
266 San Pablo Assessment Dist 7,153
272 Gas Tax 817,000 883,006
283 State Grant 438,279
284 Federal Grants 1,623,077
297 Hamilton Trust 210,000 36,000
298 Insurance Reserve 158,767
299 Emergency Reserve 99,817
308 Marin VRF 325,317
309 Measure A 2,332,657
310 Parks Measure A 25,000 321,995
319 Civic Center Fund 26,420
321 Clean Stormwater CIP 225,197
323 Facilities LT Maint 966,814
324 Infrastructure LT Maint 828,554
327 DIF 103,910 1,445,500
330 Community Fac Maint 199,306
450 NPFA 13,000
601 Equipment Maint
3,568,204 36,000 7,153 7,000 16,369,597 45,000

323 324 503 605
Facilites  Infrastructure  Pension
Long-Term  Long-Term  Obligation Equipment
Maintenance Maintenance Bonds Replacement

558,625 558,625 1,185,272 399,000
14,115
2,219
714

1,448
3,202
9,660
6,219

6,219

13,100
558,625 558,625 1,242,168 399,000

Totals
3,324,793
6,607,858

2,219
714
45,000
274,513
73,107
550,015
64,616
1,448
3,202
724,660
6,219
6,920
7,153
1,700,006
438,279
1,623,077
246,000
158,767
99,817
325,317
2,332,657
353,214
26,420
225,197
966,814
828,554
1,549,410
199,306
13,000
13,100

22,791,372
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THE CITY OF
NOVATO
CALIFORNIA

BEGINNING FUNDS FUNDS INTEREST ENDING
BALANCE RECEIVED EXPENDED EARNED BALANCE  PROPOSED USE OF FUNDS
DATE NAME 7/1/2013 6/30/2014
3/29/73 BARRY SWAIN $872.75 $3.83 $876.59 FUTURE CIP PROJECT
4/11/78 M. BLUMENFIELD $21,939.60 $96.39 $22,035.99 FUTURE CIP PROJECT
9/21/78 FOUNDERS TITLE $2,722.85 $11.96 $2,734.81 FUTURE CIP PROJECT
6/1/79 TAM SEWERS, INC. $15,781.54 $69.33 $15,850.87 FUTURE CIP PROJECT
1/1/80 LEONARD $22,030.54 $96.79 $22,127.33 FUTURE CIP PROJECT
7/3/86 PERENNIAL HOMES $39,464.53 $173.38 $39,637.91 FUTURE CIP PROJECT
8/20/87 GLASCOCK HOMES #1 $52,367.81 $230.07 $52,597.88 FUTURE CIP PROJECT
12/11/87 FOUR STAR INVESTMENTS/HILLSIDE PK $21,434.02 $94.17 $21,528.19 FUTURE CIP PROJECT
6/20/88 ROWLAND 101 PROPERTIES $134,519.29 $590.99  $135,110.28 FUTURE CIP PROJECT-ROWLAND IMPROVEMENTS
12/27/91 R. W. GUDGEL $6,274.75 $27.57 $6,302.31 FUTURE CIP PROJECT
3/1/96 BUCK CENTER $29,407.99 $129.20 $29,537.19 PROJECT 99-007
7/25/96 MASMA CONSTRUCTION $36,961.20 $162.38 $37,123.58 FUTURE CIP PROJECT
2/4/97 FRANK FONSECA $23,148.62 $101.70 $23,250.32 FUTURE CIP PROJECT
6/23/98 NOVATO COMM HOSPITAL $35,654.57 ($11,250.00) $117.88 $24,522.45 FUTURE CIP PROJECT
4/10/98 MARIN GREEN VILLAGE $1,594.45 $7.00 $1,601.46 FUTURE CIP PROJECT
2/22/99 TOLL BROTHERS $8,903.80 $39.12 $8,942.91 FUTURE CIP PROJECT
1/29/99 NEW HAMILTON PARTNERSHIP $7,742.44 $34.02 $7,776.46 FUTURE CIP PROJECT
9/30/99 BUCK CENTER FOR RESEARCH $1,499.39 $6.59 $1,505.98 PROJECT 99-007
4/24/00 GREYSTONE HOMES $28,503.73 $125.23 $28,628.95 FUTURE CIP PROJECT
10/31/01 SHEA HOMES $37,063.36 $162.83 $37,226.19 FUTURE CIP PROJECT
7/29/03 SUMMERHILL PALMER LLC #63824 $106,147.93 $466.35  $106,614.28 FUTURE CIP PROJECT
11/24/06 COUNTY OF MARIN GRANT  #78962 $19,879.10 $87.34 $19,966.44 PROJECT 07-009
10/31/08 NCP/SHEA HOMES $89,573.98 $393.53 $89,967.51 LOT 6, MEADOW PARK MAINTENANCE
VARIOUS STREET RESURFACING $30,697.40 $6,500.00 $149.23 $37,346.63 STREET RESURFACING PROJECTS
8/19/09 901 SHERMAN AVE $47,180.53 $700.00 ($606.67) $207.94 $47,481.80 901 SHERMAN FACILITY IMPROVEMENTS
9/21/10 SIGNATURE PROPERTIES $5,365.61 $23.57 $5,389.19
9/21/10 SIGNATURE PROPERTIES $12,648.24 $55.57 $12,703.80
7/13/11 NORTHWESTERN PACIFIC RAIL $100,818.23 $442.93  $101,261.16
7/27/12 NOVATO GATEWAY LLC $380,522.33 $1,671.77  $382,194.10 PROJECT 97-001
7/27/12 NOVATO GATEWAY LLC $130,538.29 $573.50  $131,111.79 PROJECT 12-005
7/27/12 NOVATO GATEWAY LLC $48,160.79 ($48,000.00) $46.20 $206.99 PROJECT 02-011
4/17/14 FRIENDS OF DOGBONE MEADOW $7,000.00 $3.63 $7,003.63 PROJECT 15-005

$1,499,419.68  $14,200.00  ($59,856.67)  $6,402.00  $1,460,165.01

Required Public Disclosure per Section 6606(b) of Government Code:

In order to meet statutory accounting requirements, developer fees imposed by the City as a condition of project approval are recorded in the City’s
Restricted Revenue Fund. Such fees must be accounted for separately by all local agencies and an annual report made of account activity to the
public. The City Council is required to review this information at a regularly scheduled meeting held not less than fifteen days after the information
is made available to the public.
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MEASURE F BACKGROUND

On July 27, 2010, the Novato City Council adopted Ordinance No
1551 wihech approved the placement of a 5-year, % cent sales and
use tax increase before the voters. Measure F was placed on the
November 2010 baliot to ask Novato residents to maintain vital city
services dunng difficuit economic times. The ballot language outlined
that the funds were to (1) offset and prevent additional budget

cuts and (2) maintain and restore vital general Gty services.

Measure F was approved by the Novato voters in the November
2010 slection with 58% voter approval. The increase took affect on
Apri 1, 2011 and will sunset on March 31, 2016. In 2010, and with
the recassion still in progress, the City estimated Measure F would
generate about $3.2 milkon annually. As the economy has improved,
the maasure has been generating over $4 milkon per year, and is
estimated to provide a total of $22 million to the City of Novato over
its S-year term. In keeping with the City's tradition of fiscal prudence
and accountabdity, a special revenue fund was estabished to track
the revenue and expenditures associated with the measure

Measure F is a general sales tax and the revenua can be spent for any
public purpose. However, the Measure F ballot measure did identify
vital services and key community priorities for the funds, including:

e Maintain and Restare Neighborhood Senaces and Public Safety
» Support Seniors, Youth and Families
* Reinwvest in Park and Strest Maintenance

The Measure F ordinance also mandated the creation of an independent
Citzens' Oversight Commitiee to review and report on the revenue

and expanditure of Measure F. Al Measure F expanditures have

been reviewed by this commattee, and recommeandations are made
regularly to the City Counci, and folowed up with an annual report

Tha Committee’s responsibilties, are as follows: (1) provide mput on

Measure F-related budget proposals; (2) review and report on the revenue,

expenditures, and use of Measure F; (3) present an annual report to
the City Council and make it available to the public; {4) comment on
any concems regarding Measure F related expendiure allocations; and
{5) comment on the status of efforts to achieve fiscal sustainability.

WHY DID NOVATO NEED MEASURE F?

Novato has often struggled to balance its budgst, occasionally utilizing
ona- tima revenues, holding positions vacant, or cutting departmental
budgets or sanicas to stay in the black. Thes has occurred despite a
long term tendency by City Counciis to be conservative with ongoing
expenditures and compensation, Another reason for this struggle = lower
taxes n Novato than othar Mann cities — 40% less than other Marin
communsties. The origins of this low tax rate go back to a 20% reduction
in City property tax ratas in the mid- 1970s by the Novato City Counci
With the passage of Proposition 13 in 1878, this lower tax rate became
locked resulting in Novato receiving a small share of the overall property
tax collections (less than 79%) going forward. This is one impaortant reason
why Novato's revenue composition is unlike most other cities in the state.

INTENT OF MEASURE F

To offset/prevent sdonond buoget

outs and maintain/restore i gecers
oty sarvces nokeing, and not bmited
nasghibaorhood palics patok, oWms preverson
programs, 89-1-1 responsa Smes; oy street/
pothaie 1epar; park mantsrancs; preventng
dosyre or elmrason of youth and samor
camers/sernoes, shdl the Ciy of Novato
enact a ha¥-cant sales = jor 5 yaam

Wil revew by a ciizen comrndes, annual
rdependcent audits, and all funds spent
oy for the benafit of Nowalo cizens
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Measure F
saved critical
City services

and temporarily
stopped
further cuts

It is mportant to rememiber owr fiscal situation durng 2009 and 2010.
The Great Aecession had eroded City revenues by 54 milion annually,
and the City found itself facing massive budget deficits. For exampla,
in 8 forecast publshed in Awgust 2008, and phor fo implamenting a
sweeping package of budgst reductions, the City was projacting that i
would be facing a $6.7 million defici in 2014415, In response, the City
took a series of strategic actions to address the shortfall program and
service cuis; elimination of 30% of the workdorce in all deparimeants
axcept Polce; negotiating mulii-million dollar reductions in compsensation
and banefits for employess, including mandatory furloughs and shifting
penszion cosis to employees; implementing cost-savings through
public-private partnerships; realizing efficiences through the utiization
of techinodogy; and leveraging grant opportunities fo supplement

City services. Examples of what was lost during the recessson:

* 31% of parks mairtenance staff eiminated — park
and island maintenance levals reduced

= 37% of road maintenance staff eliminated - road maintenance reduced
# Pplice Department Community Service Officers eiminated

#= Pplice Department Schood Aesource Officers eiminated

* Hedevelopmeant / Economic Development program eiminated

= 35% of Parks and Aecreation staffing eliminated — major
raduction in youth and community recreation senices

Despite significant reductions in services, changes to City operations

and reductions fo employees compensation, the City was still projecting a
multi-milkon doflar ongoing, growing daficit for the foreseeable future. | =
in response to this fiscal stuation, and the resulting senvice and staffing
reductions, that the voters of Movato adopted Measure F in 2010. Measure
F stopped the bleeding and temporanly backflled budgst deficits, revived
programs that were cut, and provaded the City time to chart ite course for
the futura. Based on direction from the Ciy Council, Measure F dollars
have been used consansatively — and with the recognition that it serwes

a temporary need to bridge the gap, until a permanent solution is found.

Since Measure F's passage, the City has continued o streamiline
operations, implament technology, apply for and receive new
grants, and exparience the benafits of an improving economy.

WHAT MEASURE F HAS DONE FOR NOVATO
To date, Measure F has defvered & direct, beneficial
mmpact to our community’s guality of Ee:
= Saved crtical City services and temporarily stopped
further cuts (and badkdilled the annual daeficif);
» Funded, improved, or reinstated key public safsty, recreation
and economic development programs and sensces; and

* Invested in one-time projects to reduce on-going cosls
lincreasa revenues and imvested in City infrastructure
and technology to improve eficencies.
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MEASURE F EXPENDITURES & ALLOCATED FUNDS OVERVIEW
Expended & Allocated to Date = $17.5 million

Risk MiBigration Reserve
/ Future Technology

$3,900,000

U U

Genera Fund Deficit /
Prevent Further Cuts

22% 24%
Police / Safety /
Economic Crime Prevention
Devesopment $849,961
$1,895,981 5%
11% SO
Youth & Seniors
B $1571573
Technology / 9%

Customer Sarvice / Parks &Street

City Faclity Mantenance
Investments $2 D06.842
$1,315,019 11%
.

oxn

Al of the Measure F revenues and expendituras, as well as
amounts reserved for the future, can be seen on the “Measure F
Funding History Detad” table on the last page of this report.

Saved critical City services and
temporarily stopped further cuts

The first six words of the Measure F ballot language make it clear

that Measure F funds were to be used “to offset / prevent future
budget cuts™. Measzure F acts as a supplement to the General

Fund to ensure that important general Cty services, such as strest
maintenance, police patrol, park maintenance, economec davelopment,
and youth and sensor programs do not suffer further cuts as they did
during the recession. But for the availabiity of Measure F revenues,
additional cuts and senice reductions would have been required

to balance the General Fund budget over the past four years.

Funded, Improved, and Reinstated Key City Services

Police, Crime Prevention, and 911 Response Times — The Folice
Department was reduced 11% during the recession, by far the lowest
reduction of any Cty department (30% for othar departments), and most

of these postions were in non-sworm categornes. As the recession ended,
Measure F has also funded a number of programs in our Police Department
to further the City's goals and improve safety services Citywide.

Most notable is the formation of the Polioe Department’s “Novato Response
Team”, or NRT. This new concept, initially funded by a 3-year federal
Department of Justice grant, consists of three full-time swom police officers
and a Management Analyst. Tha team's goal s to flexibly respond to a
varety of neighborhood and quality of He issues, and to address cime

MEASURE F SUPPORTS:
POLICE & CRIME PREVENTION

Novato's |

Jrime-Frae Muli-Housing Program
karin and

s the first program of its kind ir
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MEASURE F SUPPORTS:
YOUTH & SENIOR PROGRAMS

Measra F protected youth-serving
progeama fke oo populy “Camp
Ton-a-Fun, which serves nearly 1,000
Novata children every sumimss, Measire
F has also kept program fees afiordable
for Novaln's low-income families

trends in Novato as they happen. The NRT team has quickly and capably
addressed issues such as gangs, graffiti, prostitution, vandalism, and

auto theft. The team has also been working closely with the owners of
apartment complexes throughout Novato on the county’s first “Crime Free
Multi-Family Housing Program”. The largest Novato multi-family properties
that have become certified under this program have seen a 30% - 50%
reduction in calis for sanice in 2015 compared to the prior four years.

The Police Department has funded several other programs with Measwrs
F resources, including an ongoing Emergency Services contract with the
Novato Fire Protection District and an additional officer assigned to the
Narthermn Calfomnia Computer Cimes Task Force (*NCCCTF™). During
the recession, the City eiminated its Emergancy Services Manager
position, leaving no dadicated resources for emergency planning and
preparedness. Since the City maintains a joint emergency operations
center with tha Fire District, the two agencies have opted to share the
cost of a contract individual to continue organizing and leading Novato
emergency response preparedness efforts. Additionally, the City was
recently awarded a seat on the NCCCTF, which funds 75% of an officer’'s
salary and benefits and related supplhies and equipment. The NCCCTF
prowdes specialized nvastigative senaceas for high tech crimeas, and
Novato benefits by having an officer receive this highly technical training.
Measure F is funding the 25% that is not funded by the task force.

During the recesson, while patrol officers were spared most reductions,
non-sworn support staff and records staff were cut in the Pobos Department.
Thes caused the department to sliminate customer service counter hours

for records requests and other in-person transactions. Measure F has
alowed the Police Departmeant to add a 0.50 FTE Records Speciakst and

a 0.50 FTE Office Assistant to restore some of these senviceas that were
praviously eiminated and keep better customer service hours for the public.

Youth, Senior and Recreation Programs — Senvices for both
Novato's youth and senior populations were another focus of the baliot
language of Measure F. Measure F funds brought on-campus afterschoadl
programs, focused on youth character development and science /
mathematics topics, to select Novato schools in a partnership with
Novato Unified School District. Novato also recasved a grant from Kaiser
Permanenta to further thes efiort. In 2012/13, the program was tested at
ona school site; in 2013/14 it was expanded to a second school site.

in 2015/16, the City increased funding for low-incoms and

at-nisk youth access to recreation programs. These funds wil
enhance scholarship opportunites for underpavileged famdes and
increass programs for these important target populatons.

The Fiscal Sustanability Plan procass identfied two park improvement
projects that will ncrease recreational amenities for residants, while at the
same time reducing ongoing operating costs and genearating additional
ongoing revenue for Novato.These faciities include a tournament-quality
bocce ball facliity at the Margaret Todd Senior Center and a synthetic turf
sports field to replace an exssting grass field (location and other parameters
are to be determinad). The bocce faclity progect would construct quality
new courts and assocated improvements at the senior center. The
synthetic turf sports field would replace one existing athletic field and
would reduce watering. reduce maintanance, and increase the year-round
avaidability of the field, Overal, thase park improvements are estimated

to improve the City's ongoing financial condition by $130,000 annually,

Page 474 — City of Novato Adopted Budget 2015/16



MEASURE F ANNUAL REPORT — FY 2014/13
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representing & 10% annual retum on investment. Measure F revenues
are funding these two projects, as wel as funding a portion of the overall
Hil Recraation Area / Margaret Todd Senior Center master plan that is
currently underway to refresh and improve these community amenities

Finally, as part of the Caty’s broader strategy for Hamilton Base Reuse, the
City leveraged several difierent funding sources, including approximately
$250,000 from Measure F, to purchase over 90 acres of hiftop open
space for a bargain price of $500.,000; 90% less than the apprased
value, This property surrounds the Marin Valley Mobide Country Club,

an affordable senior community, and overlooks the Hamilton area

and the wetlands west of Novato. As an exampie of another win/win,
this beautiful open spacea can also be utlized to trade development
restrictions currently on some of the City's historic diapadated buildings
n Hamidton (such as the old Officers Club and Theater buildings) in
order to complete the renovation and improvemants to the Hamiiton
neighborhood. Once completad, this process has the potentia to
generate millons of dollars in ona-tima revenue for the City.

Parks and Street Maintenance — Since is inception, Measure F has
funded maintenance workers that have halped offset the 30%+ reductions
n staffing that occurred in this area during the recession. In 2011/12, two
maintenance workers were funded on a temporary basis, and in 2012/13
and 2013714, that number was reduced to one funded mantenance worker.
Beginning n 201472015, the onginal two maintenance workers have been
mcluded in the core staffing going forward with the assistance of the new
countywide Measzure A parks ' cent zales tax. These additions have
supplemented and augmentad the quality of the landscaps, park, median,
and street maintenance throughout Novato due to Measure F funding.

Three new capital improvement projects wers initiated in 2014/15, funded
by Measure F, to addrass pedestrian safety, traffic safety, and energy
efficiency. The City began a pedestrian crossing safety pilot program to
resaarch the safety of crosswalks throughout Novato, identify the mast
critical crossings to upgrade, and provide information about what typas

of crossing upgrades are most sutable to each location. The project also
ncludes funding to instal two test sites. Measure F also funded the design
of a traffic signal improvement project to install a battery backup and
appropriate ADA mprovements for all 31 City-owned traffic signals. All of
these maasures improve the safety and mantenance of Novato streets.

Continuing with the theme of pedestrian safety, in 2015/16, several grant-
funded projects are moving forward with the assistance of Measure F
matching funds to improve pathways to schools. These projects, funded
by a combination of regional transportation grants and Measure F funds,
will mstall new crosswalks and controls at two locations on Ignacio

Bivd and fill sidewalk gaps near schools on Plum St. and Arthur St.

The City also moved ahead with the third and final phase of its
Streetlight Conversion Program, changing out all remaining streetlights
to energy efiicent LED bulbs. Thes project, identified in the Fscal
Sustainability Plan, wil translats to significant ongoing energy savings
for the City of at least $130,000 per year and growing over time.

Technology and City Operations — A sigrificant new investment for the
City for 2014/15 and the future is the first phase of projects identified in the
Information Technology Master Plan. While Novato's network infrastructure
is current, a number of Novato's software systems are either non-exestent

MEASURE F SUPPORTS:
PARKS & STREET MAINTENANCE

Anrually, the Gty
pravent pott

accessEns. |
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MEASURE F SUPPORTS:
ECONOMIC DEVELOPMENT

To buld on the success of

our Jocal biodach industry,
fe Ciy bunched e

North Bay Life S North Bay
Alianoe to crasts a biolech A Cam e
hub in the regon and
bring more higher-paying jobs to Novato

OENCes

Caty s0k] e former Hamiton Hospida, which
shuttered for decades, for $2 mion
in tum, Novato wil gan the C renovation

of e bulding that wil afler 80 units of
asssiad-ving and memory care for senirs

or over ten years old. A full process was undertaken in 2012 and 2013 to
dentify all City technology needs over a four-year period, prioritize those
needs, establish budgets, and stage them for implementation. in total,
the City Council set aside $2.8 million in Measure F funds to support
technology initiatives over several fiscal years, FY 2014/15 represented
the first year of such investment, alloting nearly $500,000 to the research,
planning, and implementation of several major naw technologies.

Accomplshments in 2014/15 in City technology projects include:
e Enhanced customer sanice:

» A fully revamped Caty website, including new customer-
friendly featuras such as an online service request
system and improved search capabilities;

» Rol-out of mobile appications for buikding inspection and
code compliance to mprove builkding inspection services in the
field: alows inspectors to review and take notes to improve
customer communication and efficiency dunng site vists.

* Local busness support:

» Selection of a new business license software that
will mprove communication with businesses and
alow for onbne renewal of annual licenses;

¢ Incraased Public Safety:
» Full replacement of in-car video systems for police patrol vehicles.

To batter serve residents, fiscal year 2015/16 has an additional allocation
of §1.3 million for significant new technoogy projects from the onginal
$2.8 million program. Magor indtiatives expected to move forward during
this year include nitia! steps to replace the City’s inefficient 20-year-old
financial / accounting software, including new human resources softwara
functionality; a computenzed maintenance management system; and

a replacement of the City's recreation class registration software.

Economic Development — Hestonng an Economic Development
program for Novato has been a strategic use of Measure F over the
past few years to replace the City’s program that was eliminated in
2011 with the State's seizure of local Redevelopment funds, resulting in
an $800,000 annual loss to Novato's economic development funding.
The Measure F-funded economic developmeant program has worked
to identify companies looking to relocate or expand, worked with and
supported new and existing local businasses to find quality commercial
spaca in Novato, and participated in regional outreach opportunities

to targeted industries. In 2014 alone, Novato saw the creation of at
laast 350 new jobs by several prominent local life sciences companias,
genarating more than $100 milkon in new economic activity locally.

In addition, the City commissioned a retail leakage study fo analyze the
sales leakage that Novato experiences to surmounding jurisdictons. The
program also champéoned the recant “Shop Local Novato™ campaign,
featuring a variety of marksting matenals, bus shelter ads, banners, and
a website encouraging residents to shop at local Novato businesses.

More recently, the City has led the formation of the North Bay Life
Science Alliance, a collaboration among the Gity of Novato, the Buck
Institute, four North Bay counties, UC-Davis, Sonoma State University,
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and a variety of other stakeholders. The Alliance was formed to
accelerate growth in the life science industries in the North Bay and
establish the North Bay as a strong, attractive and growing hub for
bio-tech and life science businesses. The 2015/16 budget continues
nvastmeant in this strategic partnership, allocating $100,000 to acheve
additional progress and sponsorships from other regional partners

Another critical program in the Caty’s overall Economic Development
strategy is the Hamilton Base Reuse program. With a I'nul»ﬁdf-b"*n
Hamilton Basa Reuse Director staff position, the program seeks

find the bast use for a vanety of Cay-owned p’fpwrh.—'. in '*:rnl't"(‘-
ncluding properties with histonc structures. A significant achievement
for this program during 2014/15 was the sale of the Hamilton Hospital
site to a buyer that will redevelop the parcel into an assisted living
memory care faciity whie renovating the existing bulding to historic
standards. Proceeds from the sale of this property will generate
approximately $2 million in one-time revenue for the City

Similarly, the Senior Housing Triangle, another underutiized site in
Hamilton, was also sokd to a buyer that intends to davelop the site

s a saniors-rastncted “pockst neighborhood” of approximataly 15
residences. This sale will generate approxamately $500,000 for the
City. T’\E Hamiton Base Reuse Director = also finaizing the City's
negotiations with federal agencies to remove deed restrictions on
other City-owned parcels n Hamilton. Once that task is complete, the
City can then identify private sactor opportunities to redavelop these
properties for tha benefit of the Hamilton community and the Cay.

1)

INVESTING IN NOVATO'S FISCAL
HEALTH AND STABILITY

Future Risk and Economic Reserve Funds — As part of the 2014/15
budget, the City Counci set aside $3 milion in Measure F funds as

a Rsk Mgigation Reserve to guard against future unknown costs or
events. Tha economy is improving, but tha City s proceeding with
caution. Separate from the City's “Emergency & Disaster Response
Reserve” | this fund is set aside for mtigating economic impacts,

State takeaways, unexpected pension investment losses, or future
unforsean mandatory expensas, among other contingencies.

Future Technology/Customer Service/Efficiency Projects — Much
of the City's technology is either out-of-date or non-exsstent. With
fewer staff and high customer expectations, the invaestment n new
hardware and software is critical. The breadth of the projects spans
virtually all departments and wil upgrade outdated systems and put
nto place new systems that will improve efficency of operations and
enhance customer service to City residents. As many of these projects
are multi-year, muiti-phass projects, it was important to identify the
budgets for the full scope of aach project from the outset, and dentify
E) Undma source, A vanety of funding sources, including Measure F,
bNIF‘G utiized for these technology investments. Of the planned

8 milion of technology projects funded by Measure F, $900,000
lI is left to ba app'opna' =d in future Sscal years' budgets.

’\I o

ln o (L'

Future Community Projects — Conaistent with the City's defberate
and responsible fiscal management of Measure F revenues, an estimated
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$4.5 million balance remans that the City Councd could appropnate for
other projects to benefit the community or plan for future contingencies,

LONG-TERM SUSTAINABILITY FOR NOVATO

Since Measurs F was adopted in 2010, the City Council has made t a
priority to plan for and ultimately achieve long-term sustainability. Substantial
resaarch during 2012 and 2013 for the Fiscal Sustainability Plan highlighted
a number of impartant financial realities for Novato. Several of these facts
serve to highlight what is déferent about Novato's situation compared

to pre-recassion times, and what the key fiscal issues will be for Novato

as it looks to a sustainabie future with high quality of life services.

e Infrastructure is aging and needs proper mantanance and
repair at levels desired by residents, requiring an investment
of over $1 milion annually to fund pothole repar, street and
park maintenanca, and mantenance of key Caty infrastructure
(including retaining walls, bdges, pathways, etc).

e Seizure of local redevelopmeant monies by the State of
Calfornia eiminated over $800,000 in annual funding for
aconomic devalopment and redevelopment programs.

e Staff compensation B not competitive in the marketplace and is
causing difficulty in attracting and retaining qualfiad employees
who provide senices to the publkic; this problem is exacerbatad by
reduced bensfits for new employeaes combined with nsing employes
contributions to benefits and rising retirement costs to the City.

* Regional competition for quality retail and economic
development projects is strong, and. as a community, Novato
has limited commercially-zoned space remaning.

e As a mostly built-out community, Novato will not have the

large nfusions of planning fees, permit feas, and development

charges that occur with large projects that have historically

helped to fund new city capital projects and amenities.
As a responss to this set of facts and a recognition of Novato's financial
realitias for the future, the City recently completed a multi-ysar planning
process to chart the City's future course for both a fiscally and
operationally sustainable Novato in the long term. The *Fiscal Sustainabiity
Plan” was adopted by the City Counci in February 2014 and the 2014/15
budget began implementation of many of the programs outlined in the Plan.

Finally, the Committee notes that, on July 28, 2015, the Novato City
Council slected to place a new revenue measure on the November 3,
2015 balkot. Measure C would continue a locally-approved sales tax
beyond Measwre F's current expiration date of March 31, 2016 whie
reducing the rate of the tax from % cent to % cent. i approved by the
voters, the measure would provide a critical scurce of approximately
$2.4 milion in ongoing locally-controfied revenue to maintain

Naovato city services, as outined in this report. For more information
about Measure C, visit the City's website at wwaw.novato.org.

CONCLUSION

Adoption of the Measure F sales tax was crucial in addrassing the financial
criss and bringing much-neaded interim financial stabdity to Novato. it
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has prevented significant budget
and sanace cuts that would have
othenwise occumed, reinstated

=iaff positbons that were pressoushy
cut, and funded important services
and programs for public safety,
maintenance and infrastructure,
economic development and services
for cur community's youth and
seniors. Measure F has also helped
the City leverage grant ocpportunities
and invest in the City's economic
growih and development. An
essential componant of the City's
affort to ensure long-term Escal and
organization sustainability, Measure
F haz protected vital City services
and allowed the City to continue to
provide high-qualty of life senices
and programs to its residents.

This Annual Report is
respectfully submitted to
the Novato City Council and
the Novato community by
the Measure F Oversight /
Citizens Finance Committes.

MEASURE F COMMITTEE

Robert Joman, Chair
Roberl Scolt, Vice-Chair

Devid Bantiey

Catrin Devine

Alan Berson em erded Augast 31, 2015

Criz MacKanzie

Joghua Chassman (Tem began Sepiember 1, 2015
Roberl Ratho
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MEASURE F FUNDING HISTORY DETAIL

FIMAL FINAL FINAL FIMAL . ADDOFTED CATEQDRY
ACTUAL ACTUAL ACTUA UPRAUNTED BAMMMET* TOTALS

2011 20112 20 3 23 2 2516

Maasira F Sales Tax Aeverue 4080401 )| 4473532 | 4422 885) 4,750,580 3,493,500
Investmart Eamings 347 0,491 20,872 50,204 38,337 46,000
TOTAL REVEMUES 4003802 ) 4494404 | 4473270 4808006 | 3,530,500 22104454

Genaral Fund Deficit Backfill | Prevent Budget Cuts | | 16784 411.375| | 1,192905| 2 308 704 | 4005043
Polica ! Crime Prevention / 911 Response Times 840,881
MNovaio Rasponse Team - Stalf and Program Support 52.302| 105126 73,582 277,586

(0.50 FTE Recods Clerk 12,546 40,173

(0.50 FTE Adimin Clerk 5,186 40,173

Emarency Senices Contract 15,0653 34,712 A7 500

Marih Coast Compuier Crimes Task Force 12,022 31,741 35,195

Replacement Fund for Police Technology 25,102 22,000

Youth and Senior Programs and Projects 1,571,573
Youth Afer Schodl Iniiatve / Meeds Summit 14,236 17,337

(F — Hil Recreaion Masier Plan 200,000

(F — Bocce Cour's and Parkang 400,000

0P — Syniheic Turf Athietic Feld r2 g9, 728

Youth Aflefics Scholarship Program 10,000 30,000
Parks & Siresks Mainkanance / Programs 2,006,842
Parks, Medians, Sreas Maintenance 169,864 35,032 35,542 25,000

[IF — Pedesyian Sately Improvements 34,340 127,225

(F — Tratic Sgral mprovements Desion 2,045 22,065

(pan Space Purchess — Trust for Public Lands 233,778

(F — LED Sieetight Raplcement Proact 178,347 | 1,020,653

City Facility Investmants 1,315,018
Payoff of Corp Yard Leass 1,141,501

[P — Hamikion Pool Solar 13,796| 150,642

Technology  Customer Sarvice / Efficiancy 1,976,367
Recapiionis! / Admin Clerk 63,123

Geographic Info Systems Suppord 0,144

(F — Tachrology Projects Ciywide 272,000( 1,632,100

Ecomomic Development 1,285,881
Eoonomic Developmant — S&aff & Program Support 170,682 215,006

Hamilton Base Reuss — Siaff & Program Support 107,07 284 E83 310,000] 311,430

Shop Local Campaign 19,232 85,522

Eéo-Life Sciences Campaign 157,301 134,70 100,000

Risk Mifigalion Reserve / Fubure Technology 3,900,000
Pisk. Mitigafion Resarve 3,000,000

Fuure Technology Projects — [T Masier Plan 500,000

TOTAL EXFENDITURES & ALLOCATED FUNDS 238,850 | B923,2683| 1,263,202 | 6,714,567 | &.401,7289 | 17,541,711
MEASURE F ENIMNG FUMD BALANCE 680473 | 4540415 | 8,120,556 | 11,330,833 | 0,424,072 | 4,562,743 | 4,562,743
' Capil improsesment Frogeas [OFT) projes DuogetE: represen] ppeopriyied) famils. Depending on proedl iming, achl experciioess: mesy nod oo unll) ok Bscal yers. 2O A8

Adoptes] burdgets lor OF projecs induds updaled campover budpets based on achol expendires duing 201415
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