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PLANNING COMMISSION  

Meeting Minutes 
Via Zoom Teleconference 

Monday, April 26, 2021 – 7:00pm 

 
 

A. CALL TO ORDER AND ROLL CALL 
The Planning Commission meeting began at 7:05 PM. 
 
Commission Present:  Chair David Gabriel, Vice Chair Reva Rao, Commissioner Dan Dawson, 
Commissioner Justin Derby, Commissioner Rachel Farac, and Commissioner Peter Tiernan 
 
Commission Absent:  Commissioner Havel (arrived late) 
 
Staff Present:  Planning Manager Steve Marshall and Community & Economic Development Director 
Vicki Parker. 

 
B. APPROVAL OF FINAL AGENDA 
  
 COMMISSION ACTION:  Upon motion by Commissioner Tiernan and seconded by 

Commissioner Derby, the Planning Commission voted 6-0-0-1 via roll call to approve the final 
agenda. 

  
 AYES:   Commissioners Dawson, Derby, Farac, Gabriel, Rao, and Tiernan 
 NOES:   None 
 ABSTAIN:   None 
 ABSENT:   Commissioner Havel (arrived late) 
 Motion carried. 
 
C. PUBLIC COMMENT  
 NONE 
 
D. CONSENT ITEM 
  
 D.1. Approval of PC Minutes of February 22, 2021 (DG, DD, CH, JD, RF, RR, PT) 
 

COMMISSION ACTION: Upon motion by Commissioner Tiernan and seconded by 
Commissioner Farac, the Planning Commission voted 6-0-0-1 via roll call to approve the 
minutes. 
 

https://novato.org/


 

 
Page | 2  Phone No. (415) 899-8900 
 novato.org Fax No. (415) 899-8213 

 

 AYES:    Commissioners Dawson, Derby, Farac, Gabriel, Havel, Rao, and Tiernan 
 NOES:   None 
 ABSTAIN:  None 
 ABSENT: Commissioner Havel (arrived late) 
  Motion carried. 
 
E. UNFINISHED AND OTHER BUSINESS   
 NONE 
 
F. PUBLIC HEARING 

NONE 
 
G. GENERAL BUSINESS    
 

G.1.   2020 ANNUAL HOUSING ELEMENT PROGRESS REPORT (VP) 
RECEIVE AND RECOMMEND THE CITY COUNCIL SUBMIT FOR FILING THE 2020 
ANNUAL PROGRESS REPORT FOR THE HOUSING ELEMENT TO THE STATE 
DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT (HCD) AND THE 
GOVERNOR’S OFFICE OF PLANNING AND RESEARCH (OPR).  

 
Director Parker gave a presentation on the 2020 Housing Element Progress Report.   
 
Commissioner Derby questioned the RHNA numbers that just came out - is that for the next cycle and 
when does the cycle start? 
 
Director Parker responded that we’re counting numbers in this cycle through 2023 and we’re required 
to adopt the new Housing Element by 2023 and it is an 8-year cycle.  
 
Commissioner Derby inquired that the several 1,000 numbers I’ve heard of, that is for the next cycle? 
 
Director Parker affirmed those numbers are for the next cycle. And we won’t get our final numbers 
until late calendar year 2021. 
 
Commissioner Derby asked if individual cities appeal will we, as Planning Commission, know how that 
works. 
 
Director Parker confirmed that individual cities can appeal.   
 
Commissioner Derby asked about the Housing Accountability Act and if we don’t meet our numbers 
for the cycle, is their teeth to that. 
 
Director Parker noted that if we don’t meet our numbers, it definitely opens us up to the SB 35 
streamlined process.  Probably just as important, would be the loss of transportation funding.   
 
Commissioner Derby asked how much transportation funding we are expecting.   
 
Director Parker noted that we will need to check with Public Works Director Blunk on the transportation 
funding we are expecting. The streamlined process is important because it places demands on staff 
we are not always equipped to respond to. Even without the expedited process, you’ve still got 
unlimited density issues and compliance with only objective standards. So, there are other pieces that 
are there regardless of housing element implementation status. 
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Even if met or exceeding our housing numbers, the objective standards and unlimited density would 
still apply to every project that is zoned for housing. 
 
Commissioner Rao noted that the numbers for 2020 are not as good as 2019 and probably has to do 
with the pandemic.  So, if this is county-wide, can we have the timeline extended? 
 
Director Parker stated that housing projects have no relief of timelines, even during the early stages 
of COVID, housing projects are always considered essential. And the numbers reflect an overall 
downturn in the pandemic and the ones that went forward were largely ADU’s. The other larger projects 
are noted in the report and moving through the process of permitting.   
 
Commissioner Rao asked about the projects were delayed, will they come back through or are in some 
level of delay indefinitely. 
 
Director Parker responded that it could be a COVID-related factor but has more to do with increases 
in cost of material and labor, so the projects are not as attractive to build as they had been before. 
 
Commissioner Tiernan inquired if the owner of project 4th & Grant is claiming SB 35. 
 
Director Parker affirmed that they are and the only project at this time going through the SB 35 process. 
 
Chair Gabriel asked what the status of the 4th & Grant project is? 
 
Director Parker stated the project has completed a tribal consultation process and we are in the midst 
of selecting a consultant to go forward with that and there is some disagreement with some critical 
aspects of the project. 
 
Planning Manager Marshall noted the Commission shouldn’t discuss a specific project that is not on 
the agenda.  The project is currently in the Notice of Intent process involving a tribal consultation.   
 
Director Parker continued with more highlights of the staff presentation regarding some new pieces, 
i.e., the LEAP Grant page for the State HCD to track progress of utilization of planning grants to 
realization of housing.  Awarded $150,000 grant that we asked to use for preparation of EIR on the 
Housing Element.   
 
The other new table is Table H which tracks the implementation of AB 1486.  That was a change in 
surplus lands process that went into effect last year. When an agency disposes of surplus lands it 
must publicly list those lands on an HCD website to level the playing field for developers.. 
 
Commissioner Tiernan asked if the State has a scorecard to see how we are doing compared to other 
cities and jurisdictions? 
 
Director Parker replied that the HCD has a dashboard so you can look up jurisdictions or county level  
to monitor aspects of the implementation and numbers.  We can provide a link to the commissioners 
to look this up. 
 
Commissioner Tiernan commented that when we project 600-900 units in our General Plan and the 
State says we should double or triple that - it doesn’t make sense that that it is our policy, and it must 
be frustrating.   
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Director Parker noted there is a disconnect between what is required for housing as part of the regional 
housing allocation process and there is not a check-in with the General Plan. There is a general 
attempt every 8 years - the Housing Element may be driving the General Plan. It is frustrating to the 
public. 
 
Commissioner Farac asked how there was a discrepancy in the numbers of units and if the numbers 
are off, what happens? 
 
Director Parker replied that the Council found it in the dashboard, about a 30-unit discrepancy and it 
could be due to the different reporting periods. 
 
Commissioner Farac also asked what Director Parker would recommend for reporting this. 
 
Director Parker recommended that Planning Commission forward it onto Council to submit the report 
and then HCD will follow up with any discrepancies. 
 
Commissioner Havel mentioned Project Home Key and all the different initiatives going on right now 
at the State level to cram units in.  Does that help us? 
 
Director Parker responded that it could help. We did have a legal opinion that the City of Novato vs. 
Marin County would be able to count our numbers towards RHNA if we did get a Home Key project.  
This would help us meet our very-low income numbers. And the Homeward Bound project could help 
us as well. The Home Key project would have to qualify as an independent housing unit with a cooking 
facility. 
 
Commissioner Havel asked about the requirement for all these units we’re required to build and 
wondering how local municipalities push back on regional or state agencies as we are hitting the limit 
on our water capacity.   
 
Director Parker replied that we have put a lot of thought and planning into the General Plan which took 
its larger framework from the regional planning objectives, such as, reduction of GHG, improvement 
of air quality, and retention of open space, etc. We’ve tried to do right by the various smart planning 
policies developed over the last 15 years. There was a larger focus on equity and trying to increase 
very low and low housing which historically hadn’t been before. The CEQA process for the Housing 
Element will be interesting. 
 
Commissioner Dawson commented that because of the fiscalization of land use, many communities 
are very good at adding jobs but not building housing for their workers. So, this is one of the reasons 
the State is dropping the hammer on this, trying to get some degree of balance. The ceiling of 
resources may be reached, and we are one city in a state of many.  
 
Director Parker noted that Commissioner Dawson makes a good point. Staff is trying to put a workplan 
together of the community education pieces and commission education pieces that need to happen 
with the upcoming Housing Element and we will provide you with some better developed background 
on the why’s.  It is an opportunity we would like to bring forward to all the members of the public. 
 
Commissioner Tiernan noted that over half of what we have developed for the low income are ADU’s.  
Do you see this trend continuing? 
 
Director Parker commented that we have been successful in getting ADU’s permitted.  It may also 
depend on State legislation on the densification of single-family lots. 
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Commissioner Tiernan inquired if one of the incentives is that fees are reduced, i.e.  water connection. 
 
Planning Manager Marshall stated that certain types of ADU’s are exempted from paying water 
connection and/or reduced rates.  The City does not charge impact fees for units under 750 sq. ft.  If 
you go over 750 sq. ft., then it is a proportionate cost. 
 
Commissioner Tiernan noted that many homes in Novato may have converted garages into additional 
living units and is there any amnesty that would help to bring these up to code. 
 
Director Parker stated that in the last Building and Fire Code update, they’ve created some new 
definitions to help with that. If a JADU is permitted, you do get relief in the Building Code from 
sprinklers. 
 
Commissioner Derby asked when we will have a workshop on the Housing Element?  It also would be 
nice to have an update on housing laws – new rules and how they are being applied.  
 
Director Parker answered that we are first trying to get funding and then a consultant before we can 
set-up workshops.   
 
Chair Gabriel opened public comment.   
 
There was no public comment. 
 
Chair Gabriel closed the public comment period.   
 

COMMISSION ACTION:  Upon motion by Commissioner Dawson and seconded by 
Commissioner Tiernan, the Planning Commission voted 7-0-0-0 via roll call to recommend 
the City Council submit for filing the 2020 Annual Progress Report for the Housing Element 
to the State HCD. 
 
 AYES:   Commissioners Dawson, Derby, Farac, Gabriel, Havel, Rao, and Tiernan 
 NOES:   None 
 ABSTAIN:  None 
 ABSENT:   None 
 Motion carried. 

H. COMMITTEE AND LIAISON REPORTS  
  
 Planning Manager Marshall noted items that may come to the Commission in May.  And, we will also 

be voting on a new chair and vice chair at the next meeting. 
 
I. ADJOURNMENT  
 
 Commissioner Tiernan wanted to thank the City Council for picking up the conference registration to 

the Planning Academy.  It is fabulous. Commissioner Farac and Gabriel added their thanks too.  
 
 Chair Gabriel thanked Commissioner Rao for her service to the City. 
 
 Commissioner Rao thanked staff for their hard work, for the opportunity to be on the Commission, and 

to serve the City.    
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 The Planning Commission adjourned the meeting at 8:20 PM. 
 
 
I HEREBY CERTIFY that the foregoing minutes were duly adopted at the Planning Commission 
meeting of October 11, 2021. 
 
/Shelley Woods/ 
__________________________________ 
Shelley Woods, Senior Office Assistant 
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