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PLANNING COMMISSION  

Meeting Minutes 
Via Zoom Teleconference 

Monday, May 24, 2021 – 7:00pm 

 
 

A. CALL TO ORDER AND ROLL CALL 
The Planning Commission meeting began at 7:05 PM. 
 
Commission Present:  Chair – Vacant, Vice Chair – Vacant, Commissioner Dan Dawson, 
Commissioner Justin Derby, Commissioner Rachel Farac, Commissioner Ronald Gerber, 
Commissioner Curtis Havel, Commissioner Lia Heath, and Commissioner Peter Tiernan 
 
Commission Absent:  None 
 
Staff Present:  Planning Manager Steve Marshall, Community & Economic Development Director 
Vicki Parker, and Public Works Director Chris Blunk. 
 
Introductions were made of the new commissioners, Lia Heath and Ronald Gerber.   

 
B. B.1.  APPOINT A CHAIR PRO TEM FOR THE MEETING 
   
 COMMISSION ACTION:  Upon motion by Commissioner Derby and seconded by 

Commissioner Dawson, the Planning Commission voted 7-0-0-0 via roll call to appoint 
Commissioner Tiernan as Chair Pro Tem. 

  
 AYES:   Commissioners Dawson, Derby, Farac, Gerber, Havel, Heath, and Tiernan 
 NOES:   None 
 ABSTAIN:   None 
 ABSENT:   None 
 Motion carried. 
 
 B.2.  APPROVAL OF FINAL AGENDA 
  
 COMMISSION ACTION:  Upon motion by Commissioner Gerber and seconded by 

Commissioner Farac, the Planning Commission voted 7-0-0-0 via roll call to approve the final 
agenda. 

  
 AYES:   Commissioners Dawson, Derby, Farac, Gerber, Havel, Heath, and Tiernan 
 NOES:   None 
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 ABSTAIN:   None 
 ABSENT:   None 
 Motion carried. 
 
C. PUBLIC COMMENT  
 NONE 
 
D. CONSENT ITEM 
 NONE 
 
E. UNFINISHED AND OTHER BUSINESS   
 NONE 
 
F. PUBLIC HEARING 

NONE 
 
G. GENERAL BUSINESS   

 
G.1.   GENERAL PLAN CONSISTENCY REPORT: CAPITAL IMPROVEMENT PROGRAM FISCAL 

YEAR 2021/22 PROPOSED NEW PROJECTS 

Pursuant to California Government Code Sections 65401 and 65402, consider providing a report 
to the City Council regarding whether seven proposed new projects as a part of the City’s Capital 
Improvement Program for Fiscal Year 2021/22 are consistent with the Novato General Plan.  
 

Public Works Director Blunk gave a presentation on the City’s Capital Improvement Program for Fiscal 
Year 2021/22. 
 
Commissioner Gerber asked if the City uses any of its annual Community Development Block Grant 
funds for playground structures, ADA curb ramps, and restrooms to make things more accessible?  
 
Director Blunk replied the CDBG program is managed entirely by the Community Development 
Department and we have not brought that funding into CIP although it’s something we could discuss 
with the Community Development Department. 
 
Commissioner Heath requested clarification of the timing on these projects and the proposed budget.  
Will this take the project through completion and is there a timeline for completion? 
 
Director Blunk responded that Novato’s has a revenue based CIP. Revenue is assigned to project by 
priority focusing on amassing funding over many years. After the funding is approved it will carry over 
to each year until the project is completed.  Individual budgets are detailed by individual budget sheets 
for each project that will be approved by City Council. 
 
Chair Pro Tem Tiernan inquired about the De Long/Diablo Avenue Improvements.   
 
Director Blunk replied there is a grant application to enhance pedestrian facilities by removing the 
pork-chop islands and put in some bulb-outs to shorten the pedestrian crossing – the goals are to 
shrink that skew down without having a traffic operations impact. The advanced dilemma detection 
zone signal timing is basically a really smart traffic signal that has cameras to view the approaching 
vehicles, it will calculate the speed, and it modifies the signal timing. There are also some bike lane 
improvements in there. 
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Chair Pro Tem Tiernan asked if the public can go to the City’s website and see the same CIP projects. 
 
Director Blunk confirmed the projects are not yet on the City Website, but we are working toward that. 
 
Chair Pro Tem Tiernan opened public comment.   
 
There was no public comment. 
 
Chair Pro Tem Tiernan closed the public comment period.  Chair Pro Tem Tiernan commented that 
the Hill Recreation Center is fabulous, and Public Works deserves credit for this. 
 
 
COMMISSION ACTION:  Upon motion by Commissioner Dawson and seconded by 
Commissioner Havel, the Planning Commission voted 7-0 via roll call to submit a report to 
the City Council that the City’s Capital Improvement Program for Fiscal Year 2021/22 are 
consistent with the Novato General Plan. 
 
 AYES: Commissioners Dawson, Derby, Farac, Gerber, Havel, Heath, and Tiernan 
 NOES: None 
 ABSTAIN:      None 
 ABSENT:   None 
 Motion carried. 

 
G.2.   ELECTION OF CHAIR AND VICE CHAIR  

 
COMMISSION ACTION:  Upon motion by Commissioner Tiernan and seconded by 
Commissioner Dawson, the Planning Commission voted 7-0 via roll call to elect 
Commissioner Farac as Chair. 
 
 AYES: Commissioners Dawson, Derby, Farac, Gerber, Havel, Heath, and Tiernan 
 NOES: None 
 ABSTAIN:      None 
 ABSENT:   None 
 Motion carried. 
 
 
COMMISSION ACTION:  Upon motion by Commissioner Gerber and seconded by 
Commissioner Derby, the Planning Commission voted 7-0 via roll call to elect Commissioner 
Tiernan as Vice Chair. 
 
 AYES:   Commissioners Dawson, Derby, Farac, Gerber, Havel, Heath, and Tiernan 
 NOES:   None 
 ABSTAIN:      None 
 ABSENT:   None 
 Motion carried. 

 
H. COMMITTEE AND LIAISON REPORTS  
  
 Planning Manager Marshall noted items that may come to the Commission in July. 
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I. ADJOURNMENT  
 

Commissioner Derby stated he would like to give a big thank you to former Commissioner David 
Gabriel.  He did a fantastic job and was put in a difficult spot and did the best he could.   

 
Commissioner Derby noted that with our team growing, it would be nice to weigh in on some policy 
items for the City.  Could we possibly have a study session or workshop to put some concerns or 
ideas out there?  Would like to try and impact some things in the City now that the General Plan is in 
place. 
 
Planning Manager Marshall affirmed that there will be many opportunities for policy making with a 
newly adopted General Plan.  There are programs to go back and visit, including the Hillside 
Ordinance and the Climate Action Plan.  We will get our resources arranged and Community 
Development has some requests for additional funding to start working on some major initiatives, one 
of which is the Housing Element update.  We will start talking about the RHNA allocation and how we 
can support the production of housing in the community. 
 
Commissioner Gerber inquired if the Commission has a workplan for the upcoming calendar year. 
 
Planning Manager Marshall responded the City Council would create the workplan and then pass that 
down to the Planning Commission.   
 
Commissioner Gerber wondered if there is a vehicle to bring up policy initiatives in the agenda that we 
would like to discuss, either at the beginning or end of meeting, throughout the year. 
 
Planning Manager Marshall noted that we have State mandates guiding how we move forward with 
policy and programs.  Staff and legal counsel will bring the state housing law updates to the 
Commission. There will definitely be opportunities to talk more about what we are doing and why, and 
how we’re going to get there. 
 
Commissioner Derby stated that he reads in the paper that there are issues in the City. How do we 
impact something that is looking at a specific ordinance or process and retool it?  Do we need to have 
the Council make a motion and have the Commission take a look at it? 
 
Planning Manager Marshall noted the City Council addresses issues its wants addressed through its 
strategic plan process. One option is the Commission can agendize a topic and then prepare it as a 
request to the City Manager that can then be forwarded to the City Council.   
 
Commissioner Havel affirmed that he would like to see the Commission have more of a proactive 
influence on what is happening in the City.  And a commissioner could bring something forward that is 
near and dear and if the commissioner wanted to see some action on it, present the topic to the 
Commission. 
 
Commissioner Farac commented that the League of Cities mentioned doing a combined workshop 
with the Commission and the Council for input and feedback.   
 
Chair Pro Tem Tiernan agreed that it has been a long time since we had a joint meeting.   
 
Commissioner Gerber asked for clarification on how to present a request to Council. 
 
Planning Manager Marshall confirmed that what the Commission is talking about is akin to what the 
Council does in setting its own agendas. A councilmember can ask to  agendize a discussion item, 
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including prepare a document to describe the matter, put it on a future agenda, and then it is brought 
back for a conversation.  

 
The Planning Commission adjourned the meeting at 8:08 PM. 

 
 
I HEREBY CERTIFY that the foregoing minutes were duly adopted at the Planning Commission 
meeting of October 11, 2021. 
 
/Shelley Woods/ 
__________________________________ 
Shelley Woods, Senior Office Assistant 
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