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MEMORANDUM

DATE July 7, 2025
TO Brett Walker, City of Novato Community Development, Senior Planner

FROM Tammy L. Seale, PlaceWorks, Principal-in-Charge
Jacqueline Protsman-Rohr, PlaceWorks, Project Manager
Lauren Willey, PlaceWorks, Associate Planner

SUBJECT Novato Safety Element Update - Community Workshop Summary

This memo summarizes the in-person community workshop held as part of the first phase of outreach for
the Novato Safety Element Update. The input we received during this workshop will support the
development of Safety Element adaptation and resilience goals, policies, and actions.

Attendees shared that most have taken some steps to prepare for emergencies, especially by assembling
emergency kits and signing up for alerts. Wildfire was the most experienced hazard, with air quality issues,
power outages, and increased insurance costs being frequent impacts. Attendees strongly supported
prioritizing vulnerable populations (especially those with chronic illnesses/disabilities), critical
infrastructure (like energy systems and major roads), and economic sectors such as agriculture and outdoor
recreation. They also recommended resilience strategies such as addressing single ingress/egress areas,
promoting energy infrastructure redundancy, increasing native tree cover in neighborhoods vulnerable to
extreme heat, and fostering community ownership of climate solutions.

Community Workshop Summary

WORKSHOP PURPOSE AND DESIRED OUTCOMES

The objective of the workshop was to provide an opportunity for the community to engage with the
Vulnerability Assessment results and provide feedback that will inform the Safety Element Update. The
event was intended to raise awareness of the Safety Element Update process, share information about
what climate change means to Novato, and provide community members with an opportunity to engage
with the project team on topics of emergency preparedness and response, vulnerable populations and
assets, and solutions for adapting to climate hazards. The project team will use attendee feedback to help
inform the goals, policies, and implementation actions for the administrative draft of the Safety Element.

AGENDA AND FORMAT

The City of Novato hosted an in-person community workshop at City Hall from 6:00 p.m. to 7:30 p.m. on
Tuesday, June 17, 2025. The workshop began with a welcome by City staff and short presentation by the
consultant team. An open house followed the presentation, during which time attendees were able to talk
with staff, participate in interactive activities, and review information related to hazards and climate change
vulnerabilities in Novato.
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The presentation provided an overview of the Safety Element update process, including the structure and
purpose of the Safety Element, State law requirements, the relationship with other planning documents,
and findings from the vulnerability assessments. Attendees were able to ask questions after the
presentation. Live simultaneous interpretation from English to Spanish was available along with printed
copies of the Spanish version of the PowerPoint slides.

After the presentation and discussion session, attendees were circulated between five stations with posters
outlining the purpose and significance of the Safety Element and Vulnerability Assessment, wildfire hazards,
flooding and sea level rise risks, other safety issues (including drought, extreme heat, landslides, human
health hazards, severe weather, and emergent groundwater), and vulnerable populations and community
assets. The station content and associated activities were available in both English and Spanish, and an
interpreter and Spanish-speaking staff were available to provide interpretation services as needed.

Consultant and City staff jointly managed the workshop, with consultant team members delivering the
presentation and all staff circulating during the open house period to help answer questions. City staff and
the consultant team staffed the information stations to explain components of the Safety Element and
Vulnerability Assessment, answer questions, and ask for feedback. Approximately 14 members of the
community attended the workshop.

City staff promoted the workshop via City-managed social media accounts and email channels. The City
sent emails directly to key stakeholders, included the workshop information in its regular e-newsletter, and
promoted the workshop to those who signed up for the project email list. Promotional materials were
available in English and Spanish.

STATIONS

The open house offered participants the opportunity to engage with the following five stations:

Station 1: What is a Safety Element and Vulnerability Assessment? This station provided a broad overview
of the goals and purpose of the Safety Element Update and the Vulnerability Assessment process, including
project timeline, key project components, and the relationship between the Vulnerability Assessment,
Safety Element, and other City plans.

® Interactive Activity: Emergency Preparedness. This activity asked participants how they have prepared
for hazards, emergencies, and evacuations in the past and provided a set of answers that participants
could select from. There was an accompanying flip chart where facilitators recorded additional
feedback.

Station 2: What Climate Hazards affect Novato? This station presented information about the climate-
related hazards affecting Novato, which are sea level rise and emergent groundwater, extreme heat and
warm nights, inland flooding, wildfire and smoke, severe weather, drought, landslides and debris flows, and
human health hazards.

® Interactive Activity: How have you experienced hazards in the past? This activity asked participants
how they experienced flooding, wildfires, extreme heat, and drought in Novato in the past and
provided a set of answers that participants could select from. There was an accompanying flip chart
where facilitators recorded additional feedback.
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Station 3: Who and what is vulnerable to climate hazards in Novato? This station presented the results of
the community’s Vulnerability Assessment, highlighting the priority vulnerability populations and assets
identified in the assessment. This included information about why these populations and assets are
considered vulnerable and the hazards to which they are most vulnerable.

= Interactive Activity: Priority Vulnerabilities. This activity listed the priority vulnerabilities identified in
the Vulnerability Assessment. Participants indicated which priority vulnerabilities are more important
to them or if they think any priority vulnerabilities should be removed. For further comments on the
Vulnerability Assessment Results, this station also had an accompanying flip chart for additional
feedback.

Station 4: How Can Novato Improve Adaptation and Resiliency? This station provided high-level adaptation
concepts that could be included in the Safety Element and asked for participants to brainstorm additional
solutions to address climate vulnerabilities and increase resilience.

® Interactive Activity: Adaptation Solution Brainstorm. This station included an open-ended activity
asking participants to share their ideas for policy/program solutions to increase resilience in Novato.
Responses were recorded on sticky notes on the state board.

Station 5: An Inclusive Community Vision for Novato. This virtual station invited participants to share their
ideas about what a climate-resilient Novato would look like and what aspects of resilience are most
important to community members in one to two words. This station did not have large format information
boards like the other stations and instead provided a laptop computer and instructions for how to engage
with the online poll.

® Interactive Activity: Resilient Novato Word Cloud. This activity included a board with the question
“What Does a Resilient Novato Look Like to You?” with a QR code to a Slido poll. Participants could
engage with the poll on their mobile phones or with a laptop set-up at the station. When participants
entered their answers to the Slido poll, the results displayed on the main screen used for the
presentation.

PARTICIPANT FEEDBACK

As attendees circulated between each of the five stations, members of the project team invited them to
provide feedback on the content provided on each of the boards. Participants wrote comments on sticky
notes to have affixed to the board, dictated comments to workshop staff, and used sticker dots to answer
guestions. Below is a summary of the feedback received from attendees. Detailed results and transcribed
comments are included in Appendix A.

Activity Responses

Attendees used sticker dots to answer questions at Stations 1, 2, and 3. Questions and results are recorded
in Figures 1 to 10 below. Overall, most attendees have taken some action to prepare for emergencies and
evacuations with the most attendees preparing an emergency kit and signing up for emergency
notifications. More attendees have experienced impacts from wildfire than other hazards and air quality
issues, power outages, and increased insurance premiums are the most common impacts experienced
(Figure 4). Loss of power was a common impact experienced amongst attendees due to flooding and
extreme heat. Attendees supported prioritizing all of the vulnerable populations, especially persons with
chronic illnesses/disabilities. Attendees supported prioritizing vulnerable energy infrastructure and major
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roads and highways. Attendees supported prioritizing agriculture and outdoor recreation as vulnerable
economic activities or industries. They supported prioritizing all natural ecosystems and recommended
adding Pacheco Creek and Valley and Bahia to the list of priority ecosystem vulnerabilities.

Figure 1: How have you prepared for hazards and emergencies that have occurred in or near Novato in
recent years?

ey sumphies rcioaine food and water. | N EEEEEE
emergency supplies, including food and water.
Prepared an emergency response plan for my _
household.

Signed up for emergency notifications from the

City or County (AlertMarin, Nixle, and/or the _

Marin County Public Emergency Portal).

Placed sandbags around my home or business. -
Identified vulnerable individuals in my _
neighborhood who may need extra support.
Installed a backup power system. -

cesredveret e e [
business.
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Figure 2: How have you prepared for emergency evacuations in Novato the past?
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Prepared an emergency evacuation plan for my
household.

Identified a family meeting point and multiple
evacuation routes.

Created a designated space for my important
documents, medications, and personal items so
they’re not forgotten in an evacuation.

Prepared an emergency Kkit.

Signed up for emergency notifications.

Helped vulnerable neighbors, friends, or family
members with evacuation.

Planned for pets and/or livestock. _
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For Figure 3 through Figure 6 attendees placed a sticker dot next to the hazard impacts they have
experienced.

Figure 3: Flooding/Sea Level Rise/Severe Weather
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Changes to physical and/or mental health

Costs to rebuild and repair damage to my home
or business

Unable to go to work/school

Ecosystem loss or changes to marine life in the
community
Flooding or water damage to my home or
business
Flooding or water damage to a business |
frequent

Flooding or water damage to school

Flooding or water damage to a park, trail, or
recreation facility | use

Flooding affecting my ability to get around

Increased cost of insurance premium, loss of
property insurance, or reduction in coverage

Loss of power to my home/business

Loss of cellular phone service or internet access

Loss of power supply to medical devices or
equipment
Illness from contaminated floodwater or
standing water
Increased pest or vector activity (mosquitoes,
ticks, etc.)

Increased traffic congestion due to road closures

Death or injury of a loved one
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Figure 4: Wildfire

Ash coming down where | live

Changes to physical and/or mental health

Costs to rebuild and repair damage to my home
or business

Couldn't exercise outside

Couldn't go to work/school

Damage to nature near me

Disruption to sleeping, working, or other
personal activities

Fire, smoke, or debris damage to my home or
business

Increase cost of insurance premium, loss of
property insurance, or reduction in coverage

Loss of power to my home/business

Loss of cellular phone service or internet access

Loss of power supply to medical devices or
equipment

Increased traffic congestion due to road closures

Trouble breathing due to poor air quality

Death or injury of a loved one
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Figure 5: Extreme Heat

Disruption to sleeping, working, or other...

Changes to physical and/or mental health
Increased utility bills (water and power)
Had to buy/install appliances to stay cool
Loss of power to my home/business

Loss of cellular phone service or internet access

Loss of power supply to medical devices or...

Couldn't get fresh fruit or vegetables due to...

Delayed or cancelled an event

Death or injury of a loved one

Figure 6: Drought
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Increased utility bills (water and power)
Had to buy/install appliances to stay cool
Loss of power to my home/business

Loss of cellular phone service or internet access

Loss of power supply to medical devices or...

Couldn't get fresh fruit or vegetables due to...

Delayed or cancelled an event

Death or injury of a loved one
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As shown in Figure 7 through Figure 10, attendees voted on the populations, infrastructure and services,
economic activities and industries, and ecosystems and natural resources. A vote for (green) a vulnerable
group or asset symbolized those that attendees felt should be a higher priority for the City to address. A

vote against (red) a vulnerable group or asset symbolized those that attendees felt should be removed from
the list.

Figure 7: Vulnerable Population Groups

Children

Low-income households
People of color
Immigrant communities

Outdoor workers

Older adults
Persons living in mobile or manufactured homes

|
|
|
|
|

Unhoused persons
|
|

Persons with chronic illnesses/disabilities

|

Persons without access to lifelines (car, transit,
or communication systems)

M prioritize M remove

Other: Prioritize neighborhoods of older adults
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Figure 8: Vulnerable Infrastructure and Services
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Bridges

Energy infrastructure (PG&E’s power lines, gas
pipelines, and transmission stations)

Flood control and stormwater infrastructure
(Hamilton levee or storm drain systems)

Hazardous materials sites

Major roads and highways (Highway 101, State
Route 37, or local roadways)

Parks, open space, and trails

The SMART Railway

Water and wastewater infrastructure, (Novato
Sanitary District Wastewater Treatment Plant)

Mobile homes

Multi-family residential homes

Single family homes

Emergency services

Energy delivery

Communication services (telephone, cellular
phone, internet, etc.)

Public transit access (SMART rail or bus services)

Water and wastewater treatment, delivery, and
collection

Infrastructure maintenance

|\I'||I'|||1|‘|\||

Healthcare services

M prioritize M remove

Other: schools (+2)
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Figure 9: Vulnerable Economic Activities or Industries
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Agriculture

Government services

Healthcare

Biotechnology

Outdoor recreation

Retail shops and grocery stores

Restaurants and commercial services

Professional and administrative offices

M prioritize M remove

Figure 10: Vulnerable Ecosystems and Natural Resources

Woodlands I NN

Creeks, streams, and waterways (Novato Creek, || NG

Rush Creek)

Marshlands (Hamilton Wetlands, Rush Creek _

Marsh, Bahia Marsh, Petaluma Marsh)

M prioritize M remove

Other: Pacheco Creek and Valley (+3), Bahia
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For policy solutions to address the identified vulnerabilities, attendees recommended prioritizing areas
with only one means of egress to protect people. They recommended energy redundancy through solar
panels and backup power systems for critical infrastructure. Additionally, attendees recommended
increasing tree cover, especially with native varieties, in vulnerable neighborhoods to reduce extreme heat.
Finally, attendees recommended considering how to create community ownership amongst residents and
neighborhood groups of climate solutions and emergency preparedness. A detailed list of adaptation
solution is available in Appendix A. Answers to the Slido poll at station 5 are included in the image below.
Overall, attendees viewed a resilient Novato as socially connected, environmentally conscious, and
strategically prepared for future hazards.

Proactive
Progressive forwardthinking sare Strong Policies  Adaptation
z prepared :
Resilient firewise thriving Vegetation connected Dtganizes
Altruism
: : people T
Prioritize community filled Solidarity Conciderats
Natural ; 7
Collaboration  gnyironment Conscience
Next Steps

This memo provides a summary of the community workshop for the Novato Safety Element Update. The
project team will use the feedback gathered from community members to inform the development of the
draft adaptation and resilience goals, policies, and actions for the Safety Element. Both English and
Spanish versions of the PowerPoint presentation and workshop boards are posted on the Novato Safety
Element Update website. Following this community engagement phase, the project team will present the
workshop presentation plus a summary of what we heard at the workshop, results of the online
community survey, and draft policy concepts to Sustainability Commission, Planning Commission, and City
Council.
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Appendix A: Workshop Photos and Transcript of Written Comments

This appendix provides photographs of the activity boards with results and a transcript of written

comments.

STATION 1: WHAT IS A SAFETY ELEMENT AND VULNERABILITY ASSESSMENT

Station 1 did not include an activity. Images of the informational board content are included below for

reference.

VATO | What is a Safety Element and Vulnerability

Assessment?

Safety Element
Overview

The City's Ganeral Plan Safety Element
includes policies for protecting the
community from the affacts of hazards—
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STATION 2: WHAT CLIMATE HAZARDS AFFECT NOVATO?
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STATION 3: WHO AND WHAT IS VULNERABLE TO CLIMATE HAZARDS IN NOVATO?
CITY OF NOVATO | Who and What is Vulnerable to Climate Hazards
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*Note above that the red dots were meant to symbolize an “agree”, or green, vote.
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NOVATO SAFETY ELEMENT UPDATE
NOVATO COMMUNITY WORKSHOP SUMMARY- APPENDIX

STATION 4: HOW CAN NOVATO IMPROVE ADAPTATION AND RESILIENCY?

Transcription of written comments
Protecting People

Prioritize resources and action for single egress neighborhoods.
Grant to support people to remove docks and avoid permit fees
Improve dead zone of cell service

Pacheco Valley only has one lane egress for 600+ residents

Infrastructure Solutions
e Solar panels and projects for critical infrastructure to provide backup power
Supporting Vulnerable Groups

(none)
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NOVATO SAFETY ELEMENT UPDATE
NOVATO COMMUNITY WORKSHOP SUMMARY- APPENDIX

Nature-Based Approaches

e Plant more trees in vulnerable neighborhoods
e (Offer free "at cost" trees for private properties and schools
e Native vegetation to provide shade/reduce heat specifically in low-income communities

Emergency Preparedness

e Emergency evacuation with vulnerable high risk neighborhoods
Regional Coordination

e Make collaboration with Marin Wildfire Protection Authority more visible in the Safety Element.
Other Creative Ideas

e Build community: a question to ask when developing all of this is how to encourage communities
to engage with each other in their neighborhood groups? How to give communities "ownership"
of climate projects? Another question to ask when developing this is how to create "buy
in"/"responsibility" or "ownership" (grassroots) so communities engage more so we move forward
together.

e Recognize extended time range for fire "season" with heat, drought changes.

Other Comments

e Native tree/shrubs to reduce heat in low income communities since there may be lack of access to
AC on extreme heat days.

e The Manayunk neighborhood in Philadelphia has a cool tree stewardship program where residents
are trained to take care of trees/ID locations for more trees.

e Requirements for new developments to have something like 90% of vegetation be native, and
100% of vegetation be drought tolerant/fire resistant.

e "Adopt" a median by community groups to take care of vegetation/plant native plants (would need
City support for resources like plants/mulch).

e Recognize neighborhoods with renters, not just "visitors" for communication challenges and
readiness preparation.

STATION 5: AN INCLUSIVE COMMUNITY FOR NOVATO

Question: What does a resilient Novato look like to you?

Proactive

Progressive forwardthinking Eae Strong Policies  Adaptation
- prepared :
Resilient firewise thriving Vegetation connected Organized
Altruism

g . people .

Prioritize community filled Solidarity Considorn
Natural Collaboration

Environment Conscience
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