Fiscal Year
2025/26

$57.7M Total General Fund
Adopted Budget

More info at novato.org/budget

Budget in Brief

The City of Novato adopts its budget each June for the following
fiscal year, which runs from July 1to June 30.

The budget, while a financial document, is also an important policy
document, outlining the City Council’s priorities for the upcoming
year and showing how financial resources will be committed
toward those goals.

Annual Budget Process

Mid-Year Community Staff Council Budget

Financial Survey & Budget & Budget
Review Workshop Presentations Workshops
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Strategic Plan Goals
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Adoption

LIVING WELL, GREAT ENVIRONMENTAL A CITY ECONOMIC
TOGETHER PLACES STEWARDSHIP THAT WORKS VITALITY

The City of Novato’s Strategic Plan is a two-year plan that guides both the operating and capital
budget development and contains five goals. More information at novato.org/strategicplan

Measure M

Thanks to the community’s support of Measure M, the 3/4 cent sales tax
approved by voters in November 2024, the City’s budget is balanced for the
first time in five years. Measure M funds are dedicated to supporting core City

YOUR DOLLARS AT WORK

FMEASURE M

services and securing long-term financial stability.

Funding is focused on restoring staffing to meet service demands, rebuilding
emergency reserves for greater resilience, and tackling deferred maintenance
on streets, parks, and public facilities. More information at novato.org/measureM



Revenues
Fiscal Year 2025/26
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35% 29% Grants,

Charges for Services, Fines,
Property Taxes Sales Taxes Licenses, and Permits Other
$20.1M $16.6M $6.1M $2.0M
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Transfers in From Other Taxes
Other Funds $5.2M
$7.7M
I Total General Fund Revenues $57.7 Million I

Community Priorities
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FIX POTHOLES MAINTAIN 9-1-1 SUPPORT MAINTAIN PARKS REDUCE

AND MAINTAIN EMERGENCY RESPONSE SMALL LOCAL AND RECREATION THE RISK OF

CITY STREETS AND PUBLIC SAFETY BUSINESSES PROGRAMS AND WILDFIRES
FACILITIES

Each year, the community survey is used to identify top priorities that help shape the annual budget.
For this budget cycle, the highest priorities were Public Safety and Emergency Response, Streets and
Medians Maintenance, and Business Retention and Attraction. These results are consistent with the
past five years, during which Public Safety and Streets/Medians have consistently ranked highest, while
Business Retention has regularly ranked among the top five priorities.

City Staff Distribution

2085 REGULAR, FULL TIME EMPLOYEES

78 48 25.5

Police & Public Works Community

Emergency Services Development

18.5 19.9 15.1

Parks, Recreation & City Manager’s Office & Administrative Services

Community Services Central Administration (Finance and Information
(Human Resources, Technology)

Economic Development, etc.)



Expenditures
Fiscal Year 2025/26
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8 . . . Operating Transfers Out Utilities
Salaries & Benefits Professional Services $2.4M $1.7M

$39.3M $5.8M
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6%
9 %
Materials & Supplies 6 % 3 °

$33M Other Expenses Repairs & Maintenance
$3.3M $1.9M
L Total General Fund Expenditures: $57.7 Million J

Measure M: Your Dollars at Work

Deficit Backfill $3.97M 38.8%
Capital Improvement Program (CIP) $1.93M 18.9%
Emergency Disaster and Recovery Reserve $1.37M 13.4%
Restored Staffing/Resources (+6 full time employees)* $1.22M 11.9%
Managing Financial Liabilities (Pension Reserve) $1IM 9.7%
Deferred Maintenance $500k 4.9%

Innovation and Investment $250k 2.4%

With the support of Measure M, the City has taken critical steps toward strengthening its workforce and
financial foundation, while upholding its commitment to community priorities and quality of life.

*An additional 3 Public Works employees, including 2 maintenance workers, to support streets and parks.



Capital Improvement Plan

The City Council adopts a five-year Capital Improvement Program that includes many projects to improve
and maintain city infrastructure, facilities, and quality of life for the community. The current five-year
capital program totals $42.7 million, with $3.75 million allocated for Fiscal Year 2025/26 improvements.
The City leverages federal, state and regional funding as well as grants to complete many capital projects.

Project Highlights

Hamilton Amphitheater Park

With funding from Parks Measure A, Long-Term Maintenance Facilities (LTM),

and Development Impact Fees Recreation, this project will replace the existing
playground equipment with a new structure. The project plans to feature inclusive
play elements, shade structures, and compliance with National Standards for
Youth Physical Activity. Final design decisions will be made following community
outreach, including an online survey and a community meeting to collect
feedback.

2026 Annual Paving Project

The City’s paving project resurfaces streets identified in the Pavement
Management Program. Funded by Gas Tax, Transportation Authority of Marin
(TAM) Measure AA, and Measure M, it prioritizes segments based on Pavement
Condition Index (PCI) and other criteria. Rehabilitation methods such as scrub
seals, micro-surfacing, or grinding/paving will match roadway needs. The project
also upgrades pedestrian facilities for accessibility and other safety improvements.

Safe Pathways to Schools Intersection Improvements

With grant funding from Transportation Authority of Marin (TAM) Measure AA,

e this project proposes to install quick-build traffic calming measures, such as new

—— : - . traffic striping, improved crosswalk designs, and painted bulb-outs to enhance
Project Budget: $228,000 pedestrian safety at key intersections near multiple schools.

Get Involved - Attend a Meeting Follow Us Online

The Novato City Council and the Finance Advisory Commission hold 0 @OurTownNovato @CityOfNovato
meetings regularly to discuss City business. Learn more about how to _

participate at an upcoming meeting at novato.org/agendas @ @TweetNovato O City of Novato
Novato City Council

2nd & 4th Tuesday of the month, 6:00pm Find more information at novato.org

Finance Advisory Commission
1st Thursday of the month, 8:00am

CITY OF NOVATO
CALIFORNIA

See the 2025/26 budget and other financial documents at novato.org/budget
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City Council Finance Advisory Commission
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