VI.

MINUTES
CITY OF NOVATO
STREETSCAPE MAINTENANCE COALITION
ADVISORY COMMITTEE MEETING
Monday, May 13, 2013 7:00 P.M.

ROLL CALL

Members: Staff:

Len Bernstein, Chair Bill Johnson
Larry Paulger Maggie Rufo
Marcia Basalla

Ed Schulze - alternate Guest:

Susan Stompe Michael Landram

Charlotte Urban

APPROVE MINUTES OF APRIL 8, 2013
Approved, with one correction.

APPROVE AGENDA
Approved, with additions.

CITIZENS’ TIME TO ADDRESS THE COMMITTEE

Michael Landram reports that the sycamore trees on Grant Avenue don’t need pruning,
but the zip ties that hold the electric boxes to the trees (for the tree lights) are getting very
tight and will soon be girdling the tree. This will be a health issue for the trees.

Staff response: Due to staff shortages, things are not being maintained as they were. It
would be good to go to a council meeting and let the council know how the staffing cuts
are hurting the trees. Then if you want to find volunteers take care of this problem, that
would be great.

There are also problems with the lights on the Grant Avenue trees, many of the lights are
out. Staff reports there has been vandalism and theft of the lights. Also, sometimes
farmer’s market participants unplug the lights to use the outlet and don’t plug them back
in. Again, the lights need to be checked every week, but with only one maintenance
person for the whole city, it’s not getting checked frequently. This would be another item
to point out at public comment time before the council.

COMMITTEE MEMBERS’ COMMENT TIME

There will be a potluck at the July meeting.

Larry will have some frequent absences at this time of year due to attending horticultural
events. If he misses too many meetings and the committee feels it’s an issue, they should
let him know.

The annual Heritage Celebration at Olompali State Historic Park is this Sunday.
SUBCOMMITTEE REPORTS

A. Island Adoption — Goals & Objectives
Eight new “Adopted by” signs are on order.
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1. Subcommittee Meeting Report & new language for agreement

Edits have been submitted for changes in the text of the cover letter for the
adoption of the packet. In addition, requests for the removal of some of the forms,
and some of the questions on the forms. Staff stated that some of these things are
required by the city attorney, via the HR department, and cannot be removed.
Committee Member Ed Schulze stated that he plans to request a meeting with the
HR department and the city attorney to discuss his disagreement with their
position. The group agrees that the goal is to simplify the application packet and
process.

2. Pacheco Valley update

Planting is finished, and now they are doing weeding and other maintenance.
People should go take a look at how good things look. The north and southbound
islands, near the 1J building, have been adopted by Cathy Schlagel. Robin Burgess
is looking for a landscape company to maintain the island she adopted. The city
will provide chips. She is finding it hard to find a landscape company willing to
work on city property.

3. Streetscape Committee island update

4. lIsland still needs irrigation repaired. Staff not available yet to repair irrigation. No
packet given to Safeway yet, as revisions to the packet are ongoing. Not everyone
IS happy with the position of the current sign on this island — there is no ideal spot
for greatest visibility. Perhaps it should be placed where people going east
towards the freeway will see it.

Discussion on removal of phone number from the Adopted Islands signs, once the
island is adopted. Staff feels leaving the number on the sign is good because
people will continue to drive by and see it. Committee members feel that drivers
might think the number is the number for the person or entity that is listed above
the number. The committee consensus is that the sign looks better with the
number removed after it’s been adopted.

Committee voted unanimously to remove the phone number from signs once an
island is adopted.

5. Babhia Islands update

The islands have been mowed and the dirt has been leveled. Still need to set up
the water and electricity for the island.

6. Ignacio Rotary

Pauline Stuber is the representative and she has been told the island must be
maintained a minimum of once per month.

7. Sunrise Rotary

This island could be affected by plans for a new transit hub between Redwood
Blvd., & Grant Avenue.

B. Community Volunteerism — Goals & Objectives

Committee looked at a sample map, used for Clean & Green Day that divided the city
into sections. This could be used to recruit volunteers by area, each area led by a
committee member. Committee would like to get an ad for this in the PRCS booklet
that comes out twice per year, as well as getting ads on the Novato Patch. The areas
would only include city-owned properties. The uItimatedgoaI of this is to have an
interactive map on our website. VVolunteerism is what drives this committee. It’s
important to have rewards for volunteers. There is some discretionary money for this.
2
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Finance & Fundraising — Goals & Objectives
No report this month.

Publicity & Marketing — Goals & Objectives
No report this month.

D BUSINESS

Clean and Green Day Wrap-Up

Excellent PR was done for the event. See attached summary of the event, compiled by
Susan Stompe.

Only 44 people showed up to sign-in at the gazebo at Scottsdale Pond.

There is a need to improve the training for the volunteers who sign people in. Most of
the people signing in didn’t note the location they planned to work. Next time it might
be good to plan a month in advance for the groups so they are assigned to areas that
need attention. And, not all of the people who signed up in advance were noted on the
maps. So it was not always clear who was doing what and where.

Thank you letters will be sent to group representatives and the 44 people who did
sign-in at the gazebo. A letter to the editor will be composed thanking all the
volunteers and sponsors.

Update on Tree City USA

Renewed for another year. An annual event may be required and this has already been
fulfilled by a tree planting last week at Dogbone Park, by San Marin HS students. In
addition, last week 11 SMHS students cleaned up O’Hair Park and ten cleaned up
Scottsdale Marsh, south of Rowland. This was for their Senior Project Day.

Revision of Business Recognition Program Criteria (Recommendation to review the
criteria over the year. Keep this item on the agenda.)
No updates this month.

EW BUSINESS

New Business Recognition Nominations
Sam's Café, 1545 Center Rd., at Nave Center
Approved

Annual Goals of the Committee
No report this month.

NEW AGENDA ITEMS

1. Friends of Novato Creek — the sign needs to be removed since they no longer
have the island. -
2. Tree Lights on Grant Avenue — see Citizen comments.

ADJOURNMENT

Adjourned at 9:10 pm
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Attachment 1

Preliminary Summary of 2013 Green & Green Day

Approximately 275 workers helped- not all sign-up sheets have been turned in, nor have phone
calls been returned to know exactly how many helped.

20 organizations/businesses participated

3 schools were cleaned up
7 parks had litter removed and some also had invasive weeds pulled
Approximately 7 miles of streets were picked up and many of the landscaped median islands

The Boy Scouts had a number of troops and packs participating. The Girl Scouts, 4-H, Key Club
and Rainbow Girls all had groups out. Sunrise Rotary and North Marin Water District cleaned
up their adopted islands, while the Methodist Church, Good Shepherd Lutheran Church and the
Church of Latter Day Saints undertook projects. Many other helpers included groups, families
and organizations, such as the Lions Club who helped with sign ins at the Gazebo

Contributers included Pini Hardware, Bank of Marin, Whole Foods, Redwood Bagel, Novato
Builders Supply, Home Grown Habitat Nursery, and Paulgers Plants.

Improvements need to be made with the sign in process. The new maps are great, but we need to
better acquaint ourselves before the next C&G Day. The new layout worked well. The
giveaways were well received. The sign-ins at the Gazebo were only 44, including the Lions and
Streetscape members.

Publicity was the best ever, but not a noticeable increase in attendance. The banner tore in the
strong winds and should be replaced next year. Susan offered to try to get the Sanitary District
to pick up the cost.



