NOVATO FINANCING AUTHORITY

75 Rowland Way #200, Novato, CA 94945-5054
415/899-8900 = FAX 415/899-8213

REGULAR MEETING
Tuesday, January 25, 2011 - 10:00 A.M.
(rescheduled from January 18, 2011)
Marin Valley Mobile Country Club
100 Marin Valley Drive, Novato, California

MINUTES
Board Members Chair Jeanne MacLeamy
Present: Vice Chair Phil Brown

Board Member Don Dole
Board Member Eric Lucan

Also Present: Deborah Lauchner, Finance Manager
Veronica Nebb, Finance Authority General Counsel
Tim Wong, Housing Coordinator

Board Members

Absent: Board Member Peter Tiernan
A. Call to Order 10:11 am
B. Public Comment

Board Member MacLeamy gave a brief apology about the noticing for the January 18"
meeting.

No Public Comment

C. Approval of Final Agenda
Board Member Lucan motions/Board Member Brown seconds.
All approved

D. Consent Calendar

D-1: Approve Minutes of August 23, 2010 and October 13, 2010



Board Member Dole motions/Board Member Brown seconds.

All approved

New Business

E-1:

E-2:

E-3:

Consider Extension of Delegation Agreement (attachment)

Staff Member Nebb summarized the Delegation Agreement negotiation process.
They have met seven times and negotiations are going well with no stalemates.
Additional time is needed to draft the actual revised language. The request is to
extend the current Delegation Agreement to complete the negotiations and give all
parties involved time to comment on the revisions. The Agreement Amendment
extends the expiration of the Delegation Agreement to June 30, 2011.

Board Member MacLeamy asked if Assured Guarantee needs to weigh in. Staff
Member Nebb responded that they need to be informed. If Assured Guarantee does
have comments, the additional time will allow them to comment on revisions.

Michael Holland commented that PAC needs to approve the extension. Executive
Session is tomorrow and he anticipates approval.

Board Member Lucan motions/Board Member Dole seconds.

All approved

Receive and file of Financial Audit FY 09/10 (attachment)

No comments and no action required.

Receive and discuss FY 10/11 Mid-Year Budget Review (attachment)

Al Frei explained the mid-year budget review was to compare actual expenses to
budgeted expenses. Usually the budget is pretty accurate. Expenses are under
budget by 3.8%. If any issues do develop, then it would be at time of the mid-year
review but there is not a need to revise the budget for this year. Capital plan items
have been completed. The pool deck is done was just complete. There are some
minor issues to finish up.

Board Member MacLeamy asked which women’s restroom was redone. Al Frei
responded it was the women’s room in the Clubhouse and it consisted of updating,
some flooring and paint. Board Member MacLeamy asked to clarify between the
contingency line item and the Emergency slope repair line item. Contingency is a
cushion that applies to all line items, not just for emergency slope repair. In the
capital plan, if budgeted amount is not spent, it accumulates to the next year as
opposed to operating budget items. Reconciliation is the sum of the contingency.



The Board or PAC can choose to stop contributing to the $210,000. Board Member
MacLeamy asked how the contributions are funded. Al Frei responded that the
contributions are funded from the revenue received. There were some minor typos
that were pointed out.

Public Comment

Catherine Mudie asked that packets are made available prior to the meeting.

There were questions whether a board action was needed. Staff Member Nebb
responded that only action if there is a change and there are no significant changes.
Staff Member Lauchner mentioned to correct the carryover for capital projects to

clearly show it was budgeted.

Received and Approved.

F. General Business

F-1:

Bucket Analysis for Periods Ending December 31, 2010

Staff Member Lauchner provided a short introduction. There is $1.3 million in the
Senior Cash Trap and the current debt is $10.4 Million. Funds are still collecting in
the Senior Cash Trap and it is growing.

Michael Holland asked given what is in the Cash Trap and rate of payment, could
staff forecast when the bonds will be paid off? Staff Member Lauchner said that
with at cash sweep of the fund in 2017, she could not give an accurate forecast but
could give a guess. Staff member Nebb stated that to predict that would be difficult
because of all the changing parameters. She would not want to pick a date or year
based on what has historically taken place.

Michael Holland responded that his request stands and would like to know. Staff
member repeated that it will be difficult with 2017 because the payments may
change after the sweep. Not sure, after the sweep, how much goes into the cash trap.

Park Management Update: Al Frei

Budget review update was the most significant. The seismic evaluation was
completed with recommendations. Frei Real Estate Services has now sent out
Request for Proposals to six structural engineering firms. This year’s capital plan
budgeted $100K-$120K for the East Wall of the Clubhouse. Seismic work would be
another $40K-$50K. Seismic work for the entire clubhouse would be $200,000.
There are adequate funds to conceivably do all the seismic repairs this year. Itis far
more cost effective to do it at once versus over 3-4 years. Al Frei was looking to the
NFA and PAC for direction in funding priorities. Should seismic repairs be done
first or are there other park repairs? Some direction is needed from the NFA so he
requested some informal feedback. No move forward with contract until agreement.
Staff Member Nebb added that procedurally, it would be wise for PAC to weigh in



on the spending priorities. And if agreed to do the seismic repairs, a budget
amendment would need to be approved by PAC, NFA and Assured Guarantee .

Board Member Lucan stated that he would like to have PAC weigh in on this issue.
Board Member MacLeamy asked that when seismic report was done, did it state if
the work was urgent or if it could be done in phases. Al Frei responded that just the
east wall could be done with the rest to the seismic work to follow. Board Member
MacLeamy also inquired about the $25,000 that had been approved for the physical
survey, commissioned by Assured Guarantee. She asked if the physical survey been
done. The scope of the study is still being prepared. Board Member MacLeamy
added that the physical needs survey coincide with the seismic repairs. She did not
want to finish the seismic repairs prior to completion of physical needs survey and
then have seismic repairs redone. Staff Member Lauchner stated that the intention of
the physical needs study is to have a full capital plan. Staff Member Nebb added that
if the seismic repairs are not urgent but then they should wait for the completion of
the physical needs survey. The park can proceed with engineering work and then
incorporate it into the completed physical needs survey. Board Member MacLeamy
as if there was any indication of physical need survey timeline. Board Member
MacLeamy commented that the clubhouse is a critical building and concern. Al Frei
commented that both engineers were asked to see if there were any immediate
seismic concerns, but they have not voiced any sense of urgency. He continued that
for plans to move ahead in engineering, the cost is $36,000. If just the east wall was
repaired, a smaller engineering firm could be hired in the $5,000-$7,000 range and
incorporate the seismic engineering into the east wall repair. He estimates that it will
cost $120,000 to do repair and then spend additional $15,000 with seismic
improvement. He could use contingency funds to complete the seismic repair of the
east wall. Unless he hears otherwise, he will move ahead on just the east wall and do
rest of the building at a future date.

Public Comment

Catherine Mudie - She serves on MVEST. They have been rewriting emergency
plans for Marin Valley. She is in favor performing seismic repairs on the entire
building. MVEST is making disaster plans in which the ballroom would be the
central location to possibly accommodate residents. She would like to know that all
seismic repairs have been done.

Ray Schneider - The park is now looking at a number of items including seismic,
physical needs, etc. We will be considering a new budget in March. He hopes that
most of the cost estimates are complete by March for consideration in the new
budget and over what period of time. They can also plan to put some of the items in
the 10 capital budget. At least, there will be a plan in place over the next 2-3 years.

Mike Holland — He raised the difficult question of priority vs. value. A priority for
PAC is to build capital reserves to $1.5 million. How much value will be achieved
by the seismic work on the Clubhouse. It is determining what is nice vs. need. Are
there other uses of those dollars? He does not know. He will put this question on a



future PAC agenda to figure out when and what to do.

Connie Meriwicz — She asked if the seismic study available for review. Public
should be part of the decision making process.

Board Member Brown stated that the park needs to protect its physical assets. The
City had to close facilities because of deferred seismic issues that put the City in a
difficult position and forced to closing of some facilities. He would hate to see it
happen here but it is a question of priority of funding. He suspects that part of the
solution is the 10 year capital plan. He is interested in PAC’s direction in this
matter.

Board Member Lucan is also interested to see the PAC’s direction. It is definitely
worth considering starting on the east wall if seismic repairs can be integrated. He is
interested in seeing the results of the physical needs study determines because things
need to be looked at as a whole.

Board Member MacLeamy agreed with Board Member Brown. She noted a double
standard to have others in the City require seismic upgrades while City did not. East
wall should not wait and integrate the seismic repairs. It would be foolish to wait.
She suggested choosing the middle of the road price and not the lowest bid. There
needs to be money in the contract for job supervision to insure that the work is done
per the engineer’s specifications. She asked if the submitted engineering bids
include requirements to upgraded to a community facility but another level for
emergency shelter. Did the study to include emergency shelter seismic
requirements? Al Frei could not recall the requirements met which level of
designation but believes he provided direction to meet minimal seismic
requirements. Staff Member Nebb added that Margaret Todd Senior Center is a
designated emergency shelter. There are various levels of upgrades. Board Member
MacLeamy asked if it was appropriate to see what standards are the upgrades for an
emergency shelter. Staff Member Nebb confirmed it was appropriate.

Michael Holland asked if NFA decides to upgrade to an emergency shelter, is there a
possibility to access to federal funds? Staff Member Nebb responded that she does
not think so because of a public access issue. That member of the public would have
difficulty accessing the clubhouse. Staff Member Lauchner added that Margaret
Todd Senior Center required a generator and there were no federal funds available to
pay for the generator. The City had to pay. Michael Holland asked if there was an
emergency shelter anywhere in Hamilton. The answer is no.

Catherine Mudie - Red Cross has been in touch and Los Robles will be a Red Cross
shelter and want the wanted MVMCC to participate too. But MVMCC chose not to.

Board Member MacLeamy wanted Al Frei to check with the engineers to see level of
upgrade. What would be involved for emergency shelter designation? Can NFA
decide to include seismic for east wall today? Staff Member Nebb said yes and no.

If the expense is not allocated, it would be a budget amendment. But if it has been



budgeted with contingency and with a slight budget augmentation, it would not
require budget amendment. Depends what Al finds out. Al Frei was more than
confident that can do seismic modifications within budget parameters. Board
Member MacLeamy confirmed that the direction is clear that Al Frei moves ahead
with both seismic after consultation with the engineer.

F-3:  Update from PAC: Michael Holland

Of the $130k pledge account funds, $94k has been requested for work that has been
done. Budgeting process is about to begin and scheduling meetings. He is asking Al
Frei for basic proformas at this point. There will be another increase in Comcast
bulk contracts from $39.50 to $48.50 per month but they are only paying half of the
retail package. Only about 2/3 of the residents are participating in the bulk package.
PAC has been trying to keep costs low. Fees have increased 74% for services.

G. Board/Staff Comments
G-1: Discussion of Future Meeting Schedule and Meeting Time (attachment)

Staff Member Nebb gave a brief introduction. Board Member MacLeamy stated that
Al Frei has an issue with evening meetings and may be gone for the month of May.
Can it be in April? There was discussion and the possibility of scheduling it for the
end of April

Next meeting is May 16, Monday at 10 am. Day meetings for Board Member Tiernan.

G-2:  Next meeting — FY 11/12 Budget Approval

Meeting adjourned 11:33 am



