AGENDA
ECONOMIC DEVELOPMENT COMMISSION

THE ‘CT"ITY OI; | Thursday, August 29, 2013, 3:00PM - 5:00PM
NOVATO 75 ROWLAND WAY #200

CALIFORNIA ATHERTON CONFERENCE ROOM

A. Call to Order — Chairman John Williams

B. Approval of Final Agenda

C. Approval of Meeting Minutes for July 25, 2013

D. Public Comment

(Anyone wishing to speak on non-agenda items will be recognized at this time. These items can legally have
no action as they are not on the agenda. There is a three minute time limit.)

E. General Business

(Anyone wishing to speak on agenda items will be recognized after the Committee has concluded their initial
discussions. There is a three minute time limit for public comment per item.)

E-1 Report and discussion on presentation of Shop Novato and Bio/Life Science funding proposals
to the Measure F Committee (Info.) —John Williams

E -2 Bio/Life Science Marketing and Recruitment funding and work plan proposal (Action Item) —
Chris Stewart / Claire Knoles, Kiosk & Rob Eyler, MEF

E -3 Friedman’s potential interest in the Golden Gate Transit and Marin Water District sites (Info.) -
Chris Stewart

E-4 BayBio CEO visit to Marin College (Info.) — Indian Valley Campus and meeting with the North
Bay Bio/Life Science industry Cluster Group Nanda Schorske, Executive Dean, Workforce &
Economic Development, College of Marin & Chris Stewart

E-5 Downtown Cineplex proposal update (Info.) — Matt Holmes, RetailWest & Chris Stewart

E-6 Redwood Corridor Moratorium and Charrette update (Info.) — Bob Brown

E -7  Bel Marin Keys zoning and allowed uses policy (Action Item) — Bob Brown

F. Committee / Staff Comments

G. Public Comment: (Anyone wishing to speak on agenda items will be recognized after the Committee has
concluded their initial discussions. There is a three minute time limit for public comment per item.)

H. Adjournment

Attachments: Bio/Life Science Proposal and memorandum from Bob Brown on Bel Marin Keys

AFFIDAVIT OF POSTING

I, Chris Stewart certify that on August 22, 2013, | caused to have posted the above meeting Notice and Agenda on the City
of Novato Community Service Boards in City Hall and the Police Department and posted on the City website.
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THE CITY OF MINUTES
NOVATO ECONOMIC DEVELOPMENT COMMISSION MEETING

Thursday, July 25, 2013 3:00PM to 5:00PM

CALIFORNIA Atherton Conference Room

75 Rowland Way #200

A. CALL TO ORDER

Chairman Williams called the Economic Development Commission meeting to order at
2:35 PM.

In attendance were:

ED Commission Members

Present: John Williams (Chair) Coy Smith, Peter Pelham and Tim Howard
Absent: Harry Thomas and David Winton

Staff Present

Chris Stewart, Bob Brown and Brain Cochran

Guests

Claire Knoles, Kiosk

Public

Dietrich Stroeh and Pam Drew

APPROVAL OF FINAL AGENDA

Motion by Commissioner Smith, seconded by Commissioner Pelham to approve the
agenda with changes to the order of items allowing Mr. Brown to be first and Mr.
Cochran to be second on the agenda. Approved 3-0

APPROVAL OF MINUTES FOR

January 17, 2013 Meeting Minutes - Mr. Pelham noted that the year date needed to be
changed from 2012 to 2013. It was so noted by the Chair and the year date was changed.
April 29, 2013 Meeting Minutes

Motion by Commissioner Pelham, seconded by Commissioner Smith to approve both
Meeting Minutes. Approved 3-0

PUBLIC COMMENT
There was no public comment.

GENERAL BUSINESS

E-1 North Redwood Corridor Charrette
Mr. Brown outlined the process and goals for the General Plan update and the
North Redwood Corridor Charrette.

E —2 Fiscal Sustainability
Mr. Cochran reviewed the goals of the Fiscal Sustainability work and described
how the Commission could use the Tool kit make choices about City services and
funding sources.
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E-3

A. Shop Novato/Local

Ms. Knoles gave a verbal update report on the “Shop Novato/Local Campaign

and presented a proposal to extend the campaign from September 1, 2013 to
January 31, 2014 at a cost of approximately $75k. Commissioner Smith asked that
the Shop Novato logo and a link be displayed on the City’s Home page.

Motion by Commissioner Smith, seconded by Commissioner Pelham to
recommend extending the Shop Novato/Local Campaign from September 1,
2013 through January 31, 2014; locate large banners in at least two other retail
centers; and recommend approval the proposed budget of $75k via a letter to
Michael Frank from the EDC Chairman Williams. Approved 3-0

B. Bio/Life Science

Mr. Stewart and Ms. Knoles summarized their work on developing a marketing
and recruitment campaign to attract new Bio/Life Science companies and jobs to
Novato. Mr. Stewart reported that Ms. Knoles and he had met with Mary
McEachron and Ralph O’Rear and that the Buck Institute agreed to contribute
$25k of in-kind services to help implement the Campaign. The Campaign will be
centered on the Buck Institute, the premier research Center for aging in the world.
The campaign will include: advertising both in traditional trade publications and
on social media; direct sales calls; three - 3 minute videos, one on the Buck
Institute and the opportunities to partner with them, one on the Bio/Life Science
companies that are already in Novato and one on the quality of life - living and
working in Novato/Marin; quarterly tours of the Buck Institute with targeted
executives, media, real estate professionals and industry leaders; a monthly /
quarterly direct mail campaign and other marketing strategies.

Motion by Commissioner Smith and seconded by Commissioner Pelham to
recommend that the Bio/Life Science marketing and recruitment campaign be
the City’s highest priority for business and job recruitment and that staff
continue to refine the Campaign work plan and budget for the Commission’s
future consideration and action. Approved 3-0

Business/Job Recruitment Activities

Mr. Stewart updated the Commission on the types and number of new companies
considering locating in Novato. Mr. Stewart thanked Diet Stroeh for his work
with the Golden Gate Transit District and informed the Commission that the
company interested in that site wanted to move forward and enter into an
Exclusive Right to Negotiate Agreement with the City of Novato.

Bel Marin Keys Meeting with Property Owners/Agents

Mr. Stewart distributed copies of Coree Cameron’s minutes of the Chamber and
City sponsored meeting with the property owners and brokers in Bel Marin Keys
on Tuesday, July 23, 2013. Commissioner Smith and Mr. Stewart gave a brief
report of their participation in the meeting. Chairman Williams asked if Mr. Bob
Brown could be invited to the next Commission meeting to discuss the zoning and
need for more flexibility for businesses that can provide needed services for the
employers and employees. Desired employee services include a beauty salon,
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gym, convenience store, dentist, doctor, etc.

Motion by Commissioner Smith, seconded by Commissioner Pelham to invite
Mr. Brown to the next meeting (August 29, 2013) and if needed make changes
to the zoning code to allow desired services by employer and employees in the
Bel Marin Keys Industrial Park. Approved 3-0

E -6 Presentation of the Downtown Theater District Report
Rob Eyler was unable to attend the meeting so Mr. Stewart distributed his report
and summarized some of the key findings including - construction would create
87.5 jobs and add $21,767,300 to the local economy; On-going Business
Operations of a multi-screen theater grow the economy in downtown and city by
$6.8 million annually.

F. PUBLIC COMMENT

F—1 Members of the public asked questions regarding any of the agenda items and
staff and/or consultants responded

G. ADJOURNMENT
Chairman Williams thanked everyone for their participation and input and
direction to staff.

Motion to adjourn was made by Commissioner Pelham and Seconded by Commissioner Smith
to adjourn at 4:58 P.M. Approved 3-0
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THE CITY OF

NOVATO
MEETING CALIFORNIA
DATE: August 22,2013 75 Rowland Way #200
Novato, CA 94945-3232
: : (415) 899-8900
TO: Measure F Committee Members FAX (415) 899-8213
. . www.novato.org
FROM: Christopher L. Stewart, Economic Development Manager
SUBJECT: BIO/LIFE SCIENCE MARKETING AND RECRUITMENT CAMPAIGN
REQUEST

Support the Economic Development Advisory Commission’s recommendation to fund a Bio/Life
Science marketing and recruitment campaign centered on the Buck Institute’s plan to build a new

65,000 sq.

ft. research laboratory. Please see attached letter of request from John Williams,

Chairman of the Economic Development Advisory Commission dated August 19, 2013.

RECOMMENDATION

Consider approving the expenditure of $262,796.63 from Measure F funds to finance the Novato
Bio/Life Science Marketing and Recruitment Campaign at the Measure F Committee’s next

meeting on

BIO/LIFE

September 12, 2013.

SCIENCE MARKETING AND RECRUITMENT CAMPAIGN OVERVIEW

I. Need/ Opportunity

1. The Buck Institute is one of the leading aging research centers in the world and
because it is located in Novato it is in both the Buck and City’s mutual best
interest to partner in recruiting new bio/life companies to lease space and help
build the next 65,000 sq. ft. lab facility.

2. The Buck Institute contributed to the creation and growth of BioMarin,
Ultragenyx and Raptor Pharmaceutical and they will continue to help other
entrepreneurs develop new companies that will provide high paying jobs in
Novato.

3. As a nonprofit organization the Buck Institute can offer entrepreneurs, start-ups,

and small to medium size companies the opportunity to lease lab space and
equipment at rates that they could not otherwise afford at other research facilities.
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4. Many of the bio/life science entrepreneurs and small companies are being forced
to look for more affordable space and labor as the high-tech industries continue to
grow in San Francisco, the Peninsula and East Bay. Novato and the North Bay are
an affordable alternative to San Francisco for both labor and R & D/Lab space
and we offer a superior quality of living and affordable housing when compared
to Pleasanton, Livermore or Walnut Creek.

5. The California Employment Development Department is projecting that
numerous bio/life science jobs will be increasing by as much as 127% for
biomedical engineers and by 40% to 50% for microbiologists, biochemists &
biophysicist, medical scientists, biological technicians and natural science
managers and these jobs pay between $86,000 and $168,000 annually.

1. Targeted Audiences and Messages

1. Entrepreneurs, start-ups and small companies looking for affordable research lab
space and equipment they can lease.

Key Messages:

Describe specific type of lab space and equipment Buck has to offer and
pricing

Identify successful entrepreneurs and start-up companies with testimonials
about the importance of their relationship with the Buck Institute

Identify the support network of existing bio/life companies that already
exist in Novato and the North Bay

Highlight the quality of living and working in Novato and the affordable
housing available in Sonoma County and the widening of the 101 and
Smart train to Petaluma and Santa Rosa.

2. Established medium to large size bio/life companies whose leases are expiring in
two to three years and who want to reduce their labor and space expenses.

Key Messages:

Describe development opportunities at the Commons, Campus and
Hamilton sites and lease opportunities

Describe the opportunities at the Buck institute for large scale users
Provide workforce data on trained personnel and continuing education
opportunities

Highlight the quality of living and working in Novato and the affordable
housing available in Sonoma County and the widening of the 101 and
Smart train to Petaluma and Santa Rosa.
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I1l. Marketing and Recruitment Activities

Develop stand-alone website dedicated to the bio/life science campaign

Social media marketing

Direct mail campaign — three mailings per quarter

Direct email marketing feeding to website

Print advertising in industry publications

Attend trade conferences, events and meetings

Quarterly tours of Novato/Buck Institute with company executives, real estate

professionals, media and bio/life science industry leaders - 15 to 30 people per

visit

8. Public relations out-reach program and media placement of Novato/Buck success
stories in trade and general public publications

9. One-on-one sales calls with companies whose leases will terminate in two to three
years

10. Four videos — Buck Institute opportunities, bio/life science industry in

Novato/Marin, real estate opportunities and quality of living and working in

Novato and affordable housing in Sonoma County.

No ok owhE

FISCAL IMPACT

Expenditure of $262,796.63 in Measure F funds

NEXT STEPS

Staff will issue an RFP and select the most qualified firm to help refine and implement the
campaign as outlined in the attached budget and work plan.

ALTERNATIVES

None.

ATTACHMENTS

1. Letter from John Williams, Chairman EDA Commission

2. Budget and Work Plan
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I'HE CITY OF

NOVATO
CALIFORNIA

75 Rowland Way, #200
Novato, CA 94945-3232
415/899-8900

FAX 415/899-8213
WWW.novato.org

Mayor
Pat Eklund
Mayor Pro Tem
Eric Lucan
Councilmembers
Denise Athas

Date: August 19, 2013
To: Michael Frank, City Manager

From: John Williams, Chairman
Economic Development Advisory Commission

Cc: EDA Commission, Measure F Committee & City Council

Re: Bio/Life Science Marketing and Recruitment Campaign

At the July 25" meeting of the Economic Development Advisory (EDA)
Commission, the Commissioners unanimously approved designating the

Bio/Life Science Marketing and Recruitment Campaign as the City’s top
priority for business and job recruitment.

Madeline Kellner

Jeanne MacLeamy With one of the world’s premier aging bio/life science research facilities
located in Novato the EDA Commission recognizes that partnering with the
Buck Institute to expand their facilities is the greatest opportunity for the City
to grow and recruit high paying jobs. The California Employment
Development Department is projecting significant job growth in the bio/life
science industry over the next seven years and these jobs will pay between

$86,000 and $168,000 annually.

City Manager
Michael S. Frank

The San Francisco Bay Area is the nation’s leading center for the bio/life science industry and Novato and
the North Bay Area in partnership with the Buck Institute can become a major destination for companies
looking to control and reduce their labor and space costs. The growth of the high-tech companies are
forcing the bio/life science companies to look elsewhere in the Bay Area for more affordable labor and
space.

With the widening of the 101 Freeway and new smart train to Sonoma County, Novato is uniquely located
to offer bio/life companies a more cost effective location and alternative to remaining in San Francisco or
the Peninsula and continuing to compete with the high-tech companies for labor and space.

The Commission also recognizes that the City must act aggressively and have a very polished and
professionally managed campaign to market Novato & the Buck Institute and recruit the bio/life companies
to Novato. Although at the time of the Commission’s July 25" meeting staff had not completed the work
plan and budget we understood that the cost of the campaign would be around $250,000 for a one year
program. The Commission will be reviewing the completed work plan and budget at the August 29"
meeting and | am confident that they will approve the campaign as it is being presented to the Measure F
Committee on August 22, 2013.

We look forward to sharing our excitement and support for this important high-paying job and business
recruitment economic development program for the City of Novato.



Bio/Life Science Marketing & Recruitment Campaign
For

Novato and the Buck Institute

One-time fees

Branding/ logo design for Novato Life Sciences $1,500.00
Domain Name Registration $40.00
Researcher and writer for Life Sciences project (initial 3- $3.200.00
4 weeks to create brochure and web copy) ' )

Design, layout and print 50 x "Life Sciences Novato” $112.50

business cards

Architecture, design and development of 6 section
website, with full content management system. Includes $10,000.00
all design, coding and content integration.

Pre-production, Production and Post- Production for 4 x

3 minute videos to promote Novato Life Sciences $29,000.00

Marketlng and Account Management time for meetings $2,000.00

& planning

Design & print general leaflet/ brochure $1,500.00

Photography for brochures, web and social media $1,500.00
$48,852.50

Quarterly

Quarterly Hosting for NovatoLifeSciences.com for

12-months on commercial grade hosting. $87.50

Includes hosting for CMS admin system.

Web and social media management, based on 6 $9.750.00

hours per month.

Branded email to up to 2,000 contacts. Includes
design, copy, coding, set-up, testing, broadcast, $770.00
tracking and reporting.

Devise press release, gain approvals and send
out to 30 local and trade media outlets (offline $350.00
and online).

LinkedIn Advertising to Life Sciences CEOs and

VCs within a 75 mile radius of Novato. $5,000.00

Trade press & Local press advertising. $5,000.00

Search Engine Marketing to promote properties
and create 'brand' awareness, particularly to

attrract small businesses. Geo-targeted (75 mile $5,000.00
radius of Novato).

Event in Novato - inviting CEOs of biotech and

Life Sciences companies, realtors and press. Will $4.500.00

be focused around the Buck Institute and include
lunch and transport.




Quarterly Continued

Design direct mail piece & invitation for
prospective businesses. Print x 750 (5x7" card).
Mail out to 500 companies within a 75 mile radius

of Novato. Retain 250 to hand out at conferences $1,700.00
and events. Includes design, copy, print,

envelopes and mailing.

PBag)e shows and events budget (opportunities $3,000.00
Marketing and Account Management $8,500.00
Writer/ researcher (cost per quarter for updated) $3,200.00
PR Agency $3,500.00
Total for first quarter $50,357.50
Total for 12 months $201,430.00
Grand total with one time fees $250,282.50
5% contingency budget for additional

opportunities $12,514.13

Grand Total Year One

$262,796.63




Chris Stewart

From: Bob Brown

Sent: Tuesday, August 20, 2013 3:46 PM

To: Chris Stewart

Cc: Christine O'Rourke

Subject: ' Bel Marin Keys Industrial Park - Allowable Ancillary Uses
Chris:

i understand at the July 23, 2013 meeting you held with owners and commercial real estate brokers there was extensive
discussion about allowable uses in the industrial park, particularly allowances for ancillary, supportive uses such as
eating and drinking and personal services. There were suggestions made to expand the list of allowable uses to include
businesses such as beauty salons, dry cleaners, restaurants, sports/recreational studios, medical offices, and

retail. Interest was expressed that the character of the industrial park should be retained for predominately industrial,

research and development and office uses.

The zoning established in 1978 allows the following uses:
¢ Industrial, manufacturing and business service uses
e Laboratories
¢ Warehousing, distribution or storage
e Professional or administrative offices
e Automotive service and repair

In addition, the zoning allows for “small retail and/or service commercial uses specifically accessory to and related to an
approved use...intended as a convenience for the employees within the Industrial Park, such as snack bars and barber
shops.” Retail uses, other than the sale of industrial or manufactured equipment, are specifically not allowed.

My conclusion is that ancillary, supportive uses such as dining facilities, personal services such as beauty/barber shops
and even recreational facilities may be allowed in the Bel Marin Keys Industrial Park, provided that the operators can
demonstrate that the size and nature of the business is intended to serve tenants of the industrial park and not the

larger community.

Bob Brown

Community Development Director

415-899-8938

Fax: 899-8217

City of Novato Community Development Department
75 Rowland Way, Suite 200

Novato, CA 54947



Chris Stewart

Subject: FW: Economic Impact Repdrt for Bio/Life Science marketing and recruitment campaign
Attachments: Measure F Bio-Life Science Memo.pdf; SF growth porjections.xlsx

From: Chris Stewart

Sent: Thursday, August 22, 2013 9:30 AM

To: Rob Eyler (eyler@econforensics.com)

Subject: Economic Impact Report for Bio/Life Science marketing and recruitment campaign

Rob, I am hoping to take the Bio/Life Science marketing and recruitment campaign (see
attachment) to City Council on September 24, 2013. Would it be possible for you to do a quick
economic impact analysis on what we might generate in new jobs and increase in local spending
with this campaign over the next 2 to 3 years. I can ask Ralph O’Rear how many jobs were created
when they built the last new 65,000 sq. ft. lab a year ago. Hopefully, in addition to the Buck growth
our marketing and recruitment campaign will achieve relocation or expansion of 100 new bio/life
science jobs per year for the next three years. It looks like from the CEDD data that the bio/life
science jobs will pay between $86,000 and $168,000.

Council is going to want some idea of what the return on investment will be for the $266,000
investment in the Bio/Life Science marketing and recruitment campaign. What can we do for
$2,500 and is the time frame realistic for you, I would need the report no later than September 18t
Thank you in advance for your thoughts, Chris.

Christopher L. Stewart
Economic Development Manager

; gwg v o
NOVATO

LML LR HMEA
Direct: 415.8909.8902
E-mail: cstewart@novato.org

75 Rowland Way, Suite 110
Novato, CA 94945-3232




New movie theater eyed for downtown Novato Page 1 of 2

New movie theater eyed for downtown Novato .
Posted: rmariniyj.com

Downtown Novato could get a lot more lively — and businesses could likely make an
estimated $9 million more annually — if a proposed multiscreen theater makes it off the
drawing board and onto the corner of Redwood Boulevard and Grant Avenue.

The proposed multiplex would have six to eight screens and seat 1,400 people, according to
a report from the Marin Economic Forum commissioned by Chris Stewart, Novato's
economic development director. It would cost about $9.5 million to build the theater.

Not only would the theater attract.an estimated 9,240 people a week, many of whom would
presumably also eat and shop downtown, but it would come with a 350-space parking
garage. Shoppers and businesses alike have long bemoaned the lack of parking in
downtown Novato.

"Downtown revitalizations have been most successful when they have included an
entertainment center," Stewart said. The economic development director, who assumed his
role in October, expressed his interest in a downtown theater back then. The tactic worked
successfully for the city of Santa Monica at his suggestion,

"If you generate foot traffic, restaurants and retail will follow. To do so, you need something
people can go to immediately,” Stewart said.

Bringing people to Novato's beleaguered downtown has long been a goal of the city.
Stewart, who worked with Myron Du Bain, former chief executive of Fireman's Fund
Insurance Co., during the company's 1970s consideration of a move to Novato, was hired to
help make it happen.

Stewart and everyone involved with the project emphasized that it is very much in the
preliminary stages. Should it come to fruition, it would generate an estimated $673,000 a
year in local and state tax revenues, according to the study.

"Our (Novato's) share of that would be 1 percent; we're not doing for sales tax. it's really to
revitalize the downtown area because it says so much about what Novato is," Stewart said.

So far, the idea would be for the parking structure to be located at the site of the former Pini
Hardware store on Grant. The structure would cost about $6.8 million to build.

"The Prado Group, which owns the old Pini Hardware on Grant, is the developer. They
would be looking to partner with the city on the parking structure. They would pay their
portion to use it in the evening for movies, but it would also provide parking for downtown
businesses," Stewart said.

"Obviously for the businesses, if they had a designated parking structure, people would be
more inclined to go downtown because they could get into a parking structure and walk
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instead of driving for 15 minutes looking for parking," Stewart said.

The Economic Forum report also addressed the issue of potential conflict with the long-
shuttered Novato Theater. Efforts are ongoing to re-open the venue, and the report said,
"The key is that the two (theaters) work to differentiate and segment the specific markets
they serve.”

The Novato Theater would likely have specialty movie shows and live events such as
speakers, music recitals and school functions, the report said. In contrast, the multiplex
~ would be showing large-scale, mass-audience movies.

"Part of this is a strategic arrangement between the multiplex operator and the Novato
Theater "... to not show the same movies at the same time...," the report said.

"(The multiplex) would be an exciting step toward revitalizing Novato’'s downtown," said Thad
Logan, a partner at San Francisco-based real estate firm Retail West, the real estate brokers

representing the Prado Group. -

Logan said many details still need to be worked out for the project and that it is in the
preliminary stages. Regardless, "It would definitely be a driving force for restaurant and retail

resurgence," he said.

"] think a theater like that would be great," said Jan Morris, who runs gift store Morris &
Company on Grant Avenue with her husband. While she felt her store was too far from the
proposed location to benefit, she said, "It will give that area a boost.”

Contact Janis Mara via email at imara@marinii.com. Follow her at Twitter.com/imara.
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