MINUTES
CITY OF NOVATO
STREETSCAPE MAINTENANCE COALITION
ADVISORY COMMITTEE MEETING
Monday, August 12, 2013 7:00 P.M.

ROLL CALL
Members: Staff:
Len Bernstein, Chair Bill Johnson

Larry Paulger

Marcia Basalla

Ed Schulze - alternate
Susan Stompe

Charlotte Urban - absent

APPROVE MINUTES OF JULY 8, 2013
Approved

APPROVE AGENDA
Approved

CITIZENS’ TIME TO ADDRESS THE COMMITTEE
None

Email received regarding a large number of plastic bags present in a city island. Michael Landrum had
emailed that it’s being taken care and that bags were from the clean-up on the island. Staff pointed out
that the area in question, from Novato Fair to Lamont, on Redwood, is full of plastic bag trash. Mr.
Landrum is incorrect, this was not in reference to the clean-up bags, these are white shopping bags given
out by stores and just trapped on the island. This is an un-adopted island, so no one cleans it up.

COMMITTEE MEMBERS’ COMMENT TIME

Nothing is in the minutes of what anyone promised to do. Promises must be included in the minutes,
with a checkbox next to them.

Susan attended a meeting in Corte Madera and learned about large flowering baskets that are hanging
from the street lights. They are $280 a basket, annually, and funded by individuals and businesses. They
also have an Octoberfest beer festival that raises money for the beautification committee and raises
about $20,000. Corte Madera also has a very high per-capita sales tax income because of the two large
shopping centers. They contract out a lot of their landscape work.

Susan received a notice of two visioning sessions for the North Redwood Corridor. Meetings are on
September 14 and September 26 — two Saturday mornings. Larry is talking to a member of the Design
Review Commission about the committee providing input at the event.

Len discussed the list of the islands we have in the city and that there are so many of them it’s a bit
overwhelming. Len discussed with Larry whether there’s a way to shrink the list from 900 to a list of
islands that are most likely to be adopted — for instance the priority might be the main corridors. The
phone numbers on the signs are leading to more people calling in to inquire about adoption.



VI.

Marcia doesn’t think everyone has to adopt an island, some people won’t want a two —year commitment
to a specific place, so they can become part of a neighborhood effort to work on “keep it green,” in their
community. Need a way to get that information out to the public. The new planting on Vallejo looks
good and it would be a good spot to try and get neighbors involved in keeping it clean.

There was a brief discussion of Redwood bus stop and adjacent islands.

Len will be contacting the teacher at San Marin HS to see if they want to continue doing volunteer work
this school year. He will also talk to her about going to an assembly on campus to recognize the kids
who worked last year and bring it to the attention of the other students who might want to get involved.

Charlotte Torgivitsky, of the Home Ground Habitat Nursery, and board member of California Native
Plant Society is interested in working with students at Miwok Park native garden. The garden is in need
of some new plants and some tending.

Bill met with Michael Landram regarding the rotary plants for their island. About 1000 1-gallon plants,
would cost about $4000. For now, the island will be chipped, so the chips can decompose over the next
6-12 months. Then the island will be ready to be set up for planting and irrigation.

NMWD criteria for plantings is vague — just use Mediterranean-type plants.

New Public Works Director, Andrew Poster, has been added to the committee email list.
SUBCOMMITTEE REPORTS

A. Island/Park Adoption — Goals & Objectives

Last month there was discussion of how the subcommittees could work more effectively and how
there is some overlap of the committees. Committee members gave their thoughts on the discussion.

Ed: the goal of a subcommittee is to take on a project, or make a recommendation, to then take to the
full board for final approval.

Len: As we close out this year and look towards next year, perhaps we need to have an annual goal
for each subcommittee and what resources will be needed from other subcommittees to make it
happen. Use the remainder of this year to put focus on goals for next year. Create a publicity
calendar, with help from Peggy Flynn, for the committee.

Marcia: Island adoption overlaps with community volunteerism, which overlaps with Clean and
Green Day. Finance and Fundraising overlaps with Publicity and Marketing. A major goal is to get
the committee’s program out to the public, so people will come forward. How to build upon the
money that the committee currently has; sometimes you have to spend money to make money, so
maybe think of some judicious ways to use committee funds to promote awareness and recognition.
Businesses need to see what the committee’s credentials are.

Larry: what’s missing from some of the subcommittees is that not all are meeting regularly. If
meetings were regularly scheduled then anyone could come to the meeting if they want to.

Subcommittees would have accountability by scheduling meetings and having action items come out
of those meetings.

Len: The committee needs to focus more on having action plans.

Case indpoint,_ median committee has had meetings and now the signs have the phone number on
them and that is getting results.

Update: Green Point Nursery solar farm was not approved by County Board of Supervisors.
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“McNair’s Island” has been adopted.
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Subcommittee Meeting Report & new language for agreement

Discussion of adding “Drop-in” to the volunteer agreement. Agreement to add “Drop-in
Agreement” to the Volunteer Sign-In Sheet title. And, “Agreement to comply with Maintenance
Program Safety Requirements (Attached).” Establish a record of volunteerism, so anyone who
volunteers, even if It’s a one-off, should sign-in, including the students from the high school.
They get credit for community service hours. Add a column for “hours” on the sign-in sheet. Bill
made corrections to the master document, as they were ac};reed to. Eliminate Page 8, because
Page 7 covers it. Perhaps it is necessary to create different forms, for example a specific form for
Clean and Green Day, a form for Adopt an Island, and a form for drop-in events.

Pacheco Valley — Staff has been in contact with Kathy Schlagel, who wants to adopt the islands
at the end, to discuss plants. She is ready to have a landscape installed in the fall. She proposed
that the city (for the smaller island): remove oleander, upgrade irrigation, prepare soil, add chips,
and low-growing plants. Not clear why the city is being asked to do all that, when she is adopting
the island and had stated she had a landscaper lined up to do the work. But the email sent implies
that the city is being asked to do all the work to upgrade the island. One of the proposed flowers
is roses. Roses are not acceptable on islands because they attract deer and that results in more
deer strikes by cars.

Streetscape Committee island — Marcia has adplant list and a basic design for the island. The
island needs to be prepped again and staff needs to see the plan. Marcia will bring the plan to

the next meeting. The sign was moved to a more visible location, as the committee requested.
Island staff will repair the irrigation.

Bahia Islands — has been on hold, but will get started again soon. Sign has been posted.
Ignacio/Rotary — no change.
Sunrise Rotary — no change.

Baswell Plumbing — Weeding has been done on only one side. Island is at Wilson and Center and
the other side needs to be weeded. Staff will notify them.

Siemens — Send letter that they are being removed from this island. Island is not maintained.
Miwok Park — no update.

Green Point Nursegl — The nursery worked on the island, but the contractor working on the
traffic light removed all the flowers on the island, which they shouldn’t have done.

. Community Volunteerism —Scheduled meeting 8/14 at 10 am.

. Finance & Fundraising — Nothing yet.

. Publicity & Marketing — Tentative meeting on Thursday, 8/15, at 4 pm.

Susan talked about putting a notice in the PRCS class flyer about streetscape and adopting islands.
Perhaps the publicity & marketing subcommittee should handle that.

Can there be a Streetscape banner up when other banners are not scheduled? Almost every week
there is already a banner hanging up.
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LD BUSINESS

Clean and Green Day 2014 — Discussion on moving stagin% of the event to the City Hall green on
Sherman Avenue. A banner will cost $1000. Looking for funding, possibly from the NSD.
Subcommittee to bring banner ideas to next meeting — using as few words as possible and leave
room for the city logo. The banner cannot have a date, as it changes each year. Is there a way to
have an overlay that would allow the date to be changed each year?

Revision of Business Recognition Program Criteria (Recommendation to review the criteria over the
year. Keep this item on the agenda.)

Staff handed out some suggested revisions for the criteria, and how to rate different aspects of a
landscape, for the committee’s review. An evaluation form would be completed by each member to
determine whether recognition is warranted. Review for more discussion next month.

Business Recognition Nomination

1. Golden Gate Dental, 1586 S Novato Blvd. Approved

2. Hilltop 1892 Restaurant, 850 Lamont Ave. Approved

Copies of letters are to be sent to the Chamber of Commerce for insertion in their newsletter — add a

cc. to the letters.

EW BUSINESS
New Business Recognition Nominations
Vintage Oaks was nominated, and the shopping center looks nice, but they are not taking care of
the islands on Rowland Way as was part of the conditions of approval for the development of the
center. They are maintaining part of the islands, but choose not to do others. They have been
contacted about this but continue to disclaim responsibility. It would be good to show them the
original agreement. Research: How long was their responsibility for the islands to last?
Rustic Bakery, 1407 Grant Ave. — have horse trough feeders out in front.
Annual Goals of the Committee
No discussion.
Assistance with Publicity
Strategize on how to utilize the city Public Communication Coordinator. Idea put forth again for
a yearly calendar of events pertaining to the committee, so she has a head start on helping with
publicity. Would be great to have a council member attend some of the meetings — every other
month or so. Minutes and agendas do not go to Council. They are posted on the city website and
internal bulletin boards. Larry will set up an appointment to meet with Councilmember Kellner
regarding the Grant Avenue street trees. City Council letter about Boards, Commissions — go
over at next meeting.
ADJOURNMENT

Meeting adjourned at 9:00 pm.



