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MINUTES 
CITY OF NOVATO 

STREETSCAPE MAINTENANCE COALITION 
 ADVISORY COMMITTEE MEETING 

December 9, 2013 7:00 P.M. 
 

I. ROLL CALL 
 
Members: 
Len Bernstein 
Larry Paulger  
Marcia Basalla 
Ed Schulze 
Susan Stompe 
Charlotte Urban 

Staff:
Bill Johnson 
Clive Shigoli 
Peter Torre 
 

 
II.     APPROVE MINUTES OF NOVEMBER 11, 2013 

 Approved, with corrections. Add Larry to those present.  
 
III.  APPROVE AGENDA  

Approved 
 

IV.     CITIZENS’ TIME TO ADDRESS THE COMMITTEE 
  

A visitor to Novato commented, via Marcia, that Old Town looks very nice, but once you 
cross Redwood it’s very dark on the subsequent blocks. Staff commented that the type of 
businesses on that section of Grant are not primarily retail and are not as dressed up as 
the Old Town area on Grant. The area west of Redwood looks dark. This area is mostly 
banks and salons that are not open past six o’clock. The committee complimented staff 
on how good the tree lights look. Susan Stompe was at a meeting last week, with long-
time Novato residents, who are really happy with the appearance of Old Town Novato. 
 
Any updates on the old Pini Building? A multi-screen theater and parking lot has been 
proposed for the building, including taking over the nearby bank. This idea did not get a 
good reception. 

 
V.     COMMITTEE MEMBERS’ COMMENT TIME 

 
Each month’s agenda must include a report on the number of islands/median adopted in 
the past month. NOTE: the actual numbers must be provided by Bill Johnson who keeps 
the data on adoptions. 

 
 Comments on the annual report: In 2013 nine islands have been adopted, but this number 

is buried in the center of the report – suggestion to move it up to be more visible. 
Corrections to the names of island adopters needed.  

 
 San Marin HS has done some clean-ups at Miwok Park this year, should be in the report?  
 
 Second page, section on revising the guidelines and the contract, a suggestion made to 

move it to the top because this, along with getting information out in a timely manner, 
has facilitated an increase in adoptions. 

 
 Len will revise the Annual Report and email it to the members and to staff. 
 
 Larry Paulger said that a Councilmember asked to see a list of what the Measure A 

money is wanted for, and what is it needed for, to see if it’s Measure A compatible. The 
committee is not asking for any money, the committee is recommending how the funds 
be allocated and that they be directed to maintenance of parks, medians, etc. The 
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committee’s role is to provide input on the use of the funds, not to provide a list of 
specific items. The list of items would be compiled by the maintenance staff. Len 
reported that the council members he has spoken with stated they haven’t yet read 
Measure A, nor received any input from city staff.  

 
 Maintenance should come up with something that shows how and why the funds should 

be allocated to parks, so they don’t end up just allocated to recreation programs. As an  
example: funding to restore the use of paid summer staff to help with parks maintenance. 
The committee needs to make clear that the money should be used for what the measure 
intended and not just for more recreation activities. Larry also heard no commitment from 
the Public Works Director on this topic. Larry pointed out to them that Measure A funds 
can be used to maintain park equipment – which is a safely and liability issue for the city. 
The committee has influence with the council and could provide a list of things for the 
council to consider in relation to allocation of Measure A funds. These are the things the 
committee would like the council to look at.  

 
 Motion: Request the maintenance department create a list, for use of Measure A funds, 

and present it to the committee at the January Streetscape meeting. Motion passed 
unanimously. Commissioners Basalla, Bernstein, Paulger, Stompe, Urban in favor. 

 
 Nomination of a new Chair for 2014 – place on January 13, 2014 agenda. 
  

VI.  SUBCOMMITTEE REPORTS 
 
A. Island/Park Adoption – Goals & Objectives 

Ed Schulze suggests signs should say adopt a “site” because they are not all islands or 
medians, and some are neither. Future signs would say: Adopt this Site. This change 
in language would apply to the signs only. 

Motion: Future signs will say “Adopt this site.” Motion passed unanimously. 
Commissioners Basalla, Bernstein, Paulger, Stompe, Urban in favor. 

Does maintenance staff feel any negative emotions towards the adopt-an-island 
program, i.e., as being a threat to their jobs? The Senior Maintenance worker for 
islands thinks that adopt-an-island is a good program, but it must work in tandem 
with the maintenance department and not just what the adopter decides to change on 
the island, plans that could result in a complete change of the infrastructure, thus 
creating a vast amount of work for staff. As an example, an island on San Joaquin 
ended up involving a large maintenance crew, including from other divisions. Plans 
must stay within a manageable scope for the maintenance staff.  

The maintenance supervisor also commented on the funds needed for supplies used to 
redo an island. On the whole, they appreciate and need the help and want to do their 
part, however, at the same time they have to keep up with their regular schedule of 
duties around the city. Sometimes the individual(s) adopting the island do not 
understand the scheduling restraints when they make requests for chips, or irrigation 
and wanting it to be done at a certain time that is convenient for their schedule, but 
that is not possible for the staff to accommodate. It should be noted that it is the 
exception, not the rule, when people have unreasonable demands for things to be 
supplied or completed by staff. But when it happens, it creates problems for staff. The 
first and foremost point of island adoption is weed and litter clean-up. If an individual 
wants a complete redo of the island they are adopting, they must submit a plan to the 
committee for review and approval, and the committee will include the maintenance 
staff in such considerations. 

Expectations must be managed so they will fit within the constraints of what is 
reasonable to expect from city maintenance staff. Having islands maintenance staff at 
these meetings will help them have input into plans and reasonable expectations for 
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adopted islands. Suggestion for maintenance staff to have “lead” cards on their trucks 
to give out to folks who approach them looking for a way to improve islands or parks 
in their neighborhood. These cards would then be followed up on by Streetscape. 

 Motion to add new regular item to the agenda (after Public Comment time) for “Staff 
Concerns.” Motion passed unanimously. Commissioners Basalla, Bernstein, Paulger, 
Stompe, Urban in favor. 

 
1. Island/Park Update 

Two information packets have been sent out in the past two weeks, and two are on 
their way back to the city. One is for Creekside Park. 

2. Streetscape Island 
 
Marcia and Clive have discussed the prep for the committee’s island and the 
timeline is the beginning of 2014 to get started. One of the conifers appears to be 
dying. For a time there was no water because the timer was not functioning and 
needed repair. Request to remove two trees and some of the existing shrubs, but 
not the Manzanita. 

B. Community Volunteerism – Goals & Objectives 

No report 

C. Finance & Fundraising – Goals & Objectives 

No report 

D. Publicity & Marketing – Goals & Objectives 

Have a “lead” card to be filled out when tabling at events like the Farmer’s Market – 
people who express interest in adopting a site. 

VII.  OLD BUSINESS 
 

A. Clean and Green Day: April 26, 2014 

Susan passed out the minutes from the last meeting. Susan will set up a meeting with 
the city’s Public Communications Coordinator, relative to promoting Clean and 
Green Day and get her input on getting the word out. She did a great job last year – 
the best PR in a long time, but yet there was a low turn-out of participants. They also 
want to talk to her about having an “interactive” web site for Clean and Green Day – 
is it possible? 

The city phone number for Clean and Green needs a new greeting recorded. 
(Susan to do) 

Suggestions for banner design are restrained by having few words so they can be 
large enough for people to read quickly as they drive past. The banner should convey 
that all are welcome to participate and don’t have to be members of a specific group 
or club. Input was given by committee members on the banner wording. Do not try to 
cram too many words on the banner. Design #3 was favored by the committee 
members.  The banner will have a phone number (in larger font), the city logo, but no 
other graphics. Discussion on whether the phrase “earth day” should be on the 
banner, most felt that it should be included. Colors will be discussed next month. 

Ed Schulze has donated an Easy-Up Tent to the committee. Still need a table and 
chairs. This will also be used for the Farmer’s Market. Larry can work the Farmer’s 
Market the 1st Tuesday of the month. 
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1. Location of sign-in tables – still considering the city green, which would have 
access to the bathrooms in the new city building. 

B. Revision of Business Recognition Program Criteria 
(Recommendation to review the criteria over the year.)  
 
Motion: Shopping centers that do annuals during the spring and fall should be 
recognized in a separate category: Outstanding use of annuals. Motion passed 
unanimously. Commissioners Basalla, Bernstein, Paulger, Stompe, Urban in favor. 
 

C. Business Recognition Nominations 
 
1. Novato YMCA, 3 Hamilton Landing – held over since not all members have been 

able to view the site. Some members are “underwhelmed.” 
 

D.  Measure A Funds Allocation – see committee member comment time above. 
 
 
VIII.  NEW BUSINESS 
 

A. Business Recognition Nominations  

Trader Joe’s shopping center – front of the site along Redwood. 
Shopping Center, at 7th and Grant, parking lot renovated with landscaping. 
 

B. Reorganize Subcommittees – There should be a subcommittee for creating and  
placing the signs. And another for inspecting the sites that are adopted. Also, a 
subcommittee that handles the adoption applications, as well as contacting those 
people who are not maintaining their adopted sites. 
 
Move this item to the top of the agenda for January. 
 

C. Annual Goals of the Committee – no updates 

 
    X.  ADJOURNMENT 
 
 Meeting adjourned at 9 pm. 

 
 

Next Meeting: January 13, 2014 


