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JOINT CITY COUNCIL/ 

CITY COUNCIL AS SUCCESSOR AGENCY TO DISSOLVED 
REDEVELOPMENT AGENCY/MVMCC MEETING  

to be held at  
MARIN VALLEY MOBILE COUNTRY CLUB 

100 MARIN VALLEY DRIVE 
JUNE 3, 2014 

7:00 PM 
(DISCUSS ITEMS RELATED TO  

MARIN VALLEY MOBILE COUNTRY CLUB) 
 
 

A G E N D A 
 
A. CALL TO ORDER 
 
 
B. APPROVAL OF FINAL AGENDA 
 
 
7:05 P.M.   (Time is approximate.) 
C. PUBLIC COMMENTS 
 

This comment session is for items not on the agenda or for items 
listed on the Consent Calendar. See agenda cover page for 
information about Public Comment periods and associated protocol. 

 
D. CONSENT CALENDAR 
  
 
 1. RECEIVE APPROVED MINUTES OF DECEMBER 9, 2013 
 
 2. MONTHLY FINANCIAL ANALYSIS – NOVEMBER 2013 
  THROUGH APRIL 2014 
 
E. GENERAL BUSINESS 
 
7:15 P.M.   (Time is approximate.) 

3. FY 14/15 BUDGET – OPERATING AND CAPITAL 
 FOR MARIN VALLEY MOBILE COUNTRY CLUB 
  (MVMCC) 

 
Presentation and overview of the annual MVMCC budget.  
Review, accept input, and take action on the FY 14/15 
Operating and Capital Budget for the Marin Valley Mobile 
Country Club. 

 
Recommendation: Approve the annual operating and 
capital budget for MVMCC for FY 14/15. 

922 Machin Avenue 
Novato, CA 94945 
415/899-8900 
FAX 415/899-8213 
www.novato.org 
 
Mayor 
   Eric Lucan 
Mayor Pro Tem 
   Jeanne MacLeamy 
Councilmembers 
   Denise Athas 
   Pat Eklund 
   Madeline Kellner 
 
City Manager 
   Michael S. Frank 
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7:40 P.M.   (Time is approximate.) 
F. REGULAR REPORTS 
 

4. PARK MANAGEMENT UPDATE: AL FREI 
 

 
5. UPDATE FROM PAC: JIM OLSON, PAC PRESIDENT 
 

 
G. BOARD/STAFF COMMENTS 
 
 Councilmember reports on conferences and meetings, as needed (3 minutes 

maximum per Councilmember report). 
 
 
8:00 P.M.   (Time is approximate.) 
H. ADJOURNMENT 
 

 
AFFIDAVIT OF POSTING 

 
I, Sheri Hartz, certify that on May 28, 2013, I caused to be posted the 
agenda of the June 3, 2013 joint special meeting of the City Council and 
City Council as Successor Agency to Dissolved Redevelopment Agency 
of the City of Novato, California, on the City Community Service Board in 
the Police Department and on the City’s website at www.cityofnovato.org. 
In addition, a copy of the agenda and packet was delivered to the 
MVMCC Clubhouse for resident review and emailed to the PAC 
Webmaster for posting on the MVMCC web site. 
 
/Sheri Hartz/                     / 
Sheri Hartz, City Clerk 
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MINUTES OF SPECIAL CITY COUNCIL MEETING 
MARIN VALLEY MOBILE COUNTRY CLUB 

100 MARIN VALLEY DRIVE 
MONDAY, DECEMBER 9, 2013 – 7:00 P.M. 

 
A. CALL TO ORDER  
 
 ROLL CALL  
  
 Present: Mayor Eklund 
   Mayor Pro Tem Lucan 
   Councilmember Kellner 
   Councilmember MacLeamy 
 
 Absent:   Councilmember Athas 
  

Also Present:  City Manager Michael Frank, Assistant City Manager Cathy Capriola, 
Engineering Manager Julian Skinner, Finance Manager Brian Cochran, and Director of 
Hamilton Base Reuse Scott Ward, Assistant City Attorney Veronica Nebb and City Clerk 
Sheri Hartz. 

 
 
B. APPROVAL OF FINAL AGENDA 
 
Councilmember Kellner moved, Seconded by Councilmember MacLeamy, to approve the Final 
Agenda. The motion carried 4-0-1, with Councilmember Athas being absent.   
 
C. PUBLIC COMMENTS 
 
 None 
 
D. CONSENT CALENDAR 
 

1. RECEIVE APPROVED MINUTES OF JUNE 3, 2013 
 
 2. MONTHLY FINANCIAL ANALYSIS – MAY 2013 THROUGH OCTOBER  
  2013, YEAR END FY 12/13 
 
Councilmember MacLeamy moved, Seconded by Mayor Pro Tem Lucan, to approve the Consent 
Calendar.  The motion carried 4-0-1, with Councilmember Athas being absent.   
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E. GENERAL BUSINESS 
 
 3. TRUST FOR PUBLIC LAND (TPL) PROPERTY ACQUISITION   
  OPPORTUNITY 
  

Provide information to the residents regarding negotiations and proposed funding.  
 

Mayor Pro Tem Lucan recused himself from consideration of this item due to his wife's 
employment with TPL and left the meeting room.  
 
City Manager Frank opened the item and introduced Scott Ward, Director of Hamilton Reuse, 
who gave the staff report. Director Ward displayed a PowerPoint presentation regarding the 
opportunity to purchase land surrounding the MVMCC at a steeply discounted price. He 
explained that he had been leading the negotiation with the Trust which was interested for a 
limited amount of time.  He displayed a map of the parcels, stating that they surrounded the 
MVMCC community.  He said they were a gift to TPL intended to generate revenue to support 
charitable activities. He further stated that TPL would sell the property to a private party if the 
City did not move forward with acquisition.  He concluded by stating that the land is zoned for 
low density residential, that the deadline was early the following year and that the likely buyer 
would be developer. 
 
Director Ward explained the benefits of acquisition as follows: 
 
 Negotiated price of $500,000 was 92% below market value 
 Acquisition by the City would prevent a third party from purchasing the property 
 Provides the option to create trails and open space 
 Assists with managing slope instability 
 Purchased land could potentially be part of an exchange that would lift Federal 

encumbrances from Hamilton properties and shift them to these parcels, protecting property 
as open space and facilitating the rehabilitation of the Hamilton properties. 

 
He went on to explain that the funding would be comprised of MVMCC general capital reserves 
in the amount of $250,000 and either the City’s General Fund or Measure F funds for the 
remaining $250,000. 
 
COUNCILMEMBER QUESTIONS: 
 
To a question from Councilmember MacLeamy, Assistant City Manager Capriola responded that 
there was $1.25 M in the capital reserve fund which was separate from the long term 
infrastructure reserve.  Mayor Eklund, referring to the staff report, asked for confirmation of how 
many residences could be built on the property.  Mr. Ward responded that the hillside 
development rights would be moved to the flats and that was what would be developable.  
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Assistant City Attorney Nebb added that the zoning, R1, was single family residential and that 
the Park was zoned Planned District, so some adjustments would be required for anything other 
than single family. 
 
PUBLIC COMMENTS: 
 
1. John Shelfer asked if, in this exchange of zoning with Hamilton, would all of the 90 acres be 

involved or, if less, will wetlands be kept out.  He also inquired whether, since MVMCC was 
being asked to participate financially, would the PAC board be advised of any zoning 
changes or land uses. 

 
2. Larry Cohen stated that the planned purchase was a good idea, but was concerned about Park 

finances.  He said he would like to see a long term financial plan and cautioned that if there 
was an emergency, there would not be enough in reserves.   

 
3. Martina Koeckritz suggested exploring the idea of placing mobile home units on the 

property, stating that might make for a good return on investment.  
 

4. Jim Olson said that he saw mutual benefit to the transaction, but asked if there were 
guarantees that the property would remain undeveloped.   

 
5. Gary Appleman asked whether the gift deed documented what the property could be used 

for. 
 
6. Henry Fremmer asked for clarification on whether, if the land was purchased, it would 

become part of MVMCC land, and if the Park would be responsible for its upkeep. 
 
7. Julie Manson said that it would be great for MVMCC to own and become stewards of the 

marshland, removing invasive plants, and asked how this cooperative venture would affect 
the deed from the Park and who would own the land. 

 
8. Bill Noble strongly supported the idea and asked for more information about what the 

transfer to Hamilton would look like. 
 
9. Sandy Figone asked for clarification on whether the land would belong to the Park and asked 

what was in it for them. 
  
City Manager Frank responded to questions raised during Public Comment, stating that the last 
question could be summed up as follows: The property would be owned and maintained by the 
City. Once city made the purchase, it would be within the City's control.  There would be no 
surprises; with the land ideally being acquired as open space, and that they hoped to move the 
Lands to Parks restrictions onto this site.  He said it was possible that development might occur 
but would involve an extensive public process and that there were many restrictions on 
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development already in place.  He stated that it was important to remember that, with this 
transaction, the property would go from being in someone else’s control to being in the Council's 
control. He added that there would be no guarantee that it would stay undeveloped until there 
was a deed. Regarding the long term financial plan of the Park, he stated that in the last four 
years, the long term infrastructure needs of the Park have been analyzed, that funds have been set 
aside funds for those needs and that nothing about this plan would impact the future viability of 
the Park. 
 
Director Ward stated, in response to Mr. Shelfer, that all of the parcels would likely be utilized in 
the LTP exchange and the City has not investigated the possibility of a partial exchange thus far.  
 
Ms. Nebb confirmed that the City held regularly scheduled meetings with the PAC Board and 
that, ultimately, there would be a public process.  She added that currently the City maintained 
some of the affects from the TPL land such as slope stability, and that there would be more 
flexibility if the City owned the land, making it easier to protect the Park. 
 
Regarding the gift deed/exception letter, Mr. Frank stated that it could be requested from TPL.  
Ms. Nebb added, however that she did not expect it would shed much light and felt it was 
probably just a straight deed. In response to a last question, she stated that this transaction would 
have no bearing on the ownership decision.  
 
Councilmember MacLeamy moved, Seconded by Mayor Eklund, to conceptually approve the 
funding sources should the TPL property acquisition move forward to be $250,000 from city 
Funds and $250,000 from City MVMCC Capital Reserves. The motion carried 3-0-1-1, with 
Mayor Pro Tem Lucan recusing himself and Councilmember Athas being absent.   
 
At 7:46 p.m., Mayor Pro Tem Lucan rejoined the meeting.  
 
 4. CLUB HOUSE ADA IMPROVEMENTS - CAPITAL PROJECT STATUS  
  UPDATE 
 
  Consider receiving update on Club House ADA Improvements project. 
 
Engineering Manager Julian Skinner gave the staff presentation, reporting that the analysis of 
ADA improvements needed for the clubhouse arose from the condition survey completed during 
the previous year.  He said the consultant had developed the report itemizing portions of the 
building that did not meet code and had arrived at a cost for improvements of $225,000.  He said 
that, adding design costs and going to bid, etc. would increase that amount to approximately 
$300,000.  He stated that there was not an immediate need to make the improvements, which 
would typically be triggered by other work and that, since it was a public building, a transition 
plan would need to be designed to address the various items.  He reported that, in developing the 
CIP for Park the previous year, $105,000 had been allocated so as not to take a significant hit all 
in one year.  Conversely, he added, dividing the work into many small projects would result in 



 

CC131209_MVMCC.docx 
5/28/2014 5 
 

added costs.  He said that the first year, projects would address items which would benefit the 
park as well as doing the ADA improvements such as the elevator but that there was no definite 
plan at this point.  He stated that the architect would evaluate the deficiency report in the new 
year and that workshops and PAC meetings would be held to determine early needs.  He 
concluded by outlining a tentative schedule, anticipating hiring an architect by February or 
March, holding workshops to show options and get resident feedback and then, developing 
project documents and putting the work out to bid by summer in order to start construction in the 
fall of 2014. 
 
COUNCILMEMBER QUESTIONS: 
 
In response to a question from Councilmember Kellner, Mr. Skinner stated that input on building 
improvements would be sought from all users through an informal workshop conducted after 
getting input from the architect.  Mayor Eklund asked whether residents had been able to view 
the report and provide input on priorities.  In response, Mr. Skinner stated that the report had 
been made available and that the improvements naturally fell into three compatible sections that 
had different levels of importance in addressing the ADA requirements. Assistant City Manager 
Capriola added that the PAC was being kept informed and that a PAC subcommittee would be 
providing Mr. Skinner with a report on priorities.  
 
Councilmember MacLeamy asked whether structural work on the building would be involved 
with this effort and if it would trigger ADA compliance to which Mr. Skinner responded that the 
architect would bundle the work in a way that made sense for both efficiency and cost 
effectiveness. 
 
PUBLIC COMMENTS: 
 
10. Jim Olson asked whether HCD affected this process. 
 
Engineering Manager Skinner responded that it doesn't change much regarding whom the agency 
is that permits the work and that it would be state's call whether the improvement addresses the 
issues.  
 
F. REGULAR REPORTS 
 
 5. INTRODUCTION OF MATT GREENBERG TO COUNCIL 
 
Al Frei was present to introduce Matt Greenberg, the new Park onsite manager. He stated that his 
motivation had been to improve professionalism and add someone with construction and project 
management expertise. Mr. Greenberg came forward to provide the park update. 
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 6. PARK MANAGEMENT UPDATE: AL FREI AND MATT GREENBERG,  
  FREI REALTY 
 
Mr. Greenberg stated that he had started in September of 2012, with the goal of developing a 
better and more efficient maintenance schedule and dealing with deferred maintenance issues.  
He reported that a lot had been accomplished, with a focus on retaining walls, drainage and sump 
pumps, driveway repaving, pond filtration, sprinkler system upgrades and new laundry 
appliances.  
 
The Councilmember welcomed Mr. Greenberg, thanking him for his work and sought assurance 
that the word was getting out to residents about the progress he was making.  
 
PUBLIC COMMENTS: 
 
11. John Feld stated that Mr. Greenberg had made a difference on daily basis, and that he was a 

wonderful addition. 
 
12. Jack Brandon also spoke in support of the addition of Mr. Greenberg to the staff. 
 
 7. UPDATE FROM PAC:  JIM OLSON 
 
Jim Olson gave the PAC Board update and thanked Council for holding its meeting at the Park.  
He reported that new stop signs and street markings had been installed and that police 
enforcement could begin as soon as one last 20 mph sign was erected. 
 
He stated that the PAC had initiated an internal process to restructure the Park’s insurance 
portfolio in hopes of achieving more effective cooperation between the various entities. He 
reported that safety events are being offered for residents and that the PAC Board now had a 
professional recording secretary to produce better minutes. He also stated that there was a new 
sense of confidence in the safety of the park now that onsite management was in place.  
 
He concluded by stating that there were concerns over added expenditures such as payroll, and 
the newly approved TPL expense, and felt that the next budgeting process would be very 
important.  
 
Councilmember MacLeamy pointed out that compensation for Mr. Greenberg was not a totally 
new expense since there had management before and Mr. Olson conceded that there was a 
payback due to Mr. Greenberg’s added efficiency. 
.  
PUBLIC COMMENTS: 
 
None 
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G. BOARD/STAFF COMMENTS 
 
 8. NEXT MEETING DATE  
 
Ms. Capriola stated that the next meeting would be sometime in March or April and that she 
would inform the PAC Board when a date was confirmed.  
 
H. ADJOURNMENT 
 
The meeting was adjourned at 8:10 p.m. 

 
I HEREBY CERTIFY that the foregoing minutes were duly and regularly adopted at a regular 
meeting of the Novato City Council. 
 
____________________________ 
Sheri Hartz, City Clerk 
 

    
 
 



 

 
MEMORANDUM 
 

 
June 3, 2014 
 
TO:  City Council 
 
FROM: Brian Cochran, Finance Manager 
 
SUBJECT: MVMCC Financial Update 

November 2013 through April 2014 
  

 
  Attached are copies of the latest financial reports for Marin Valley Mobile Country Club, 

encompassing the periods of November 2013 through April 2014.  According to the 
reports, the total reserve balances of the fund have decreased by $2,063.  The decrease is 
due to the release of $250,000 from the Capital Reserve to fund the purchase of the Trust 
for Public Land property acquisition, as approved by the City Council.  If not for this 
one-time event, reserves would have increased by $247,937. 

 
Reserve Balances at October 31, 2013: $3,087,629 
Reserve Balances at April 30, 2014:                 $3,085,566 
Increase / (Decrease) in Reserves:                              $(2,063) 

 
The park is required to maintain a 2.00 debt service coverage ratio per the loan agreement 
with Bank of Marin.  Thus far in Fiscal Year 2013/14, the park is showing a coverage 
ratio of 2.80. 

 
Bank of Marin Loan Outstanding: $ 7,357,333 

 
 In the past, some members of the public and the Council expressed interest in knowing 

the investment returns of the park balances that are being invested.  Other than the 
balances being held at Bank of Marin in the “MVMCC Operating Account” and the 
“MVMCC Accounts Payable” account, all other reserve funds are credited interest at the 
City’s general portfolio rate.  For the most recent quarter, the portfolio earned 0.83% on 
an annualized basis. 
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STAFF REPORT 
 
 
MEETING 
DATE:  June 3, 2014  
 
TO:  City Council    
 
FROM: Cathy Capriola, Assistant City Manager 

Brian Cochran, Finance Manager 
Maureen Chapman, Accounting Supervisor 

 
SUBJECT: FY 14/15 BUDGET – OPERATING AND CAPITAL FOR MVMCC 
 
 
REQUEST 
Presentation and overview of the annual MVMCC budget.  Review, accept input, and take action 
on the FY 14/15 Operating and Capital Budget for the Marin Valley Mobile Country Club. 
 
RECOMMENDATION 
Approve the annual operating and capital budget for MVMCC for FY 14/15. 
 
DISCUSSION 
Section 9 of the Management Agreement of the MVMCC documents outlines the process and 
timeline for the annual budget preparation for MVMCC.  As stated in the Management 
Agreement, it is the responsibility of the property manager, Frei Real Estate, to prepare and 
present a proposed budget to the PAC, residents and then the City.  This year, City staff, Al Frei, 
Matt Greenberg, PAC President James Olson and PAC Board Member Larry Cohen reviewed 
the proposed budget in detail to gain clarity and understanding.  In addition, the PAC Board held 
meetings including a special resident meeting to review the draft budget.  The attached budget 
documents reflect general agreement between the City staff, Frei Real Estate and the PAC.  
However, there are a few minor changes proposed by City staff for the FY 14/15 budget which 
are shown in red on the actual proposed budget document with some explanation below.  
 
For Council’s consideration, attached are the following documents for your review. 
 

1. Operating Budget with Detail 
2. Proposed Capital Budget  
 

Below are the key points for Council’s consideration of the budget and specific budget 
recommendations. 
 
Overview 
With preparation of the budget, there are some financial parameters that need to be kept in mind 
as the budget is prepared. The budget needs to ensure appropriate operating expenses for the 
Park, make investments in key capital facilities for both the short term and long term.  In 
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addition, the City has a goal of saving significant funds over the next ten years in order to help 
fund replacement and reinvestment of the Park’s private utility infrastructure. 
 
In addition, there is a specific Debt Service Coverage Ratio which must be met as outlined in the 
loan agreement with the Bank of Marin.  The coverage ratio, also known as "debt service 
coverage ratio," (DSCR) is the ratio of cash available for debt servicing to interest, principal and 
lease payments.  It is a popular benchmark used in the measurement of an entity's (person or 
corporation) ability to produce enough cash to cover its debt (including lease) payments. The 
coverage ratio does not include contributions made to the Capital Improvement Budget.  For 
MVMCC, the DSCR is calculated annually only; not monthly.  Per the Bank of Marin Loan, the 
Park must maintain 2.0 annual Net Revenue or Coverage ratio each year.  The Coverage Ratio 
calculation is estimated to be between 2.24-2.4 for FY 14/15 (as shown on line 9 at the bottom of 
the Operating Budget).  
 
 
SUBSTANTIVE OPERATING BUDGET RECOMMENDATIONS - FY 14/15  
There are a few key highlights in the Operating Budget and some background information.   
 
1. Rent – (Budget Line #41110) 
MVMCC’s rent is controlled by the City’s Mobile Home Rent Control Ordinance No. 1475.  
This ordinance sets the maximum general rent adjustment that can be passed through to residents 
each January 1.  The amount of the rent adjustment is based on CPI occurring over the twelve-
month period immediately preceding the September 1, which immediately precedes January 1 of 
the year in which the increase is permitted.  The rent charged for a mobile home space may 
increase by 100% of the percentage increase in the CPI.  As required by State law, tenants are 
entitled to 90 days notice of any rent increase. Therefore, in order to apply a CPI increase as a 
general rent adjustment on January 1, 2015, residents must be notified by October 1, 2014, of 
any proposed rent increase.  The table below shows the history of rent increases in the Park in 
the last five years. 
 
 

Year 
CPI Annual Increase  

(Aug-Aug) 
Actual Rent Increase  

@ MVMCC 
2009 0.17% 0.13% 
2010 0.95% 0.00% 
2011 2.92% 0.00% 
2012 2.80% 0.00% 
2013 2.00% 0.00% 
2014 To Be Determined 

Unknown until September 
2014 

To Be Determined 
Max of 2% recommended 

Average CPI 1.77% 0.03% 
Total CPI 8.84% 0.13% 

 
Staff & PAC Recommendation – There has been basically no rent increase in five years. During 
the recession, the Council supported no to minimal rent increases to ease financial issues on 
residents.  The overall financial strength of MVMCC is on firm ground, but there are added 
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expenses in maintenance and infrastructure requirements as the Park ages.  Based on this, there is 
a need to grow revenues to ensure that the Park stays financially viable.  
 
The PAC and City staff are recommending a 2% rent increase effective January 1, 2015.  A 2% 
increase is $46,342 per year (only $23,171 is budgeted for the FY 14/15 since the rent increase 
would go into effect January 1st – halfway through the fiscal year.)  The chart below shows 
impacts on resident’s rent at the 2% recommended increase.   
 

Impact on 2% Rent Increase (Monthly and Annual) 

Rent  
2% 

Monthly Increase 
2% 

Annual Increase 
Rent = $500/month  $   10.00   $ 120.00  
Rent = $600/month  $   12.00   $ 144.00  
Rent = $700/month  $   14.00   $ 168.00  
Rent = $800/month  $   16.00   $ 192.00  
Rent = $900/month  $   18.00   $ 216.00  

 
If the Council agrees with the recommendation of a 2% rent increase, then staff asks Council for 
the following direction: 
 

(a) If the CPI rent calculation in September is greater than 2%, then staff is directed to 
implement a 2% rental increase effective January 1, 2015. 

 
(b) If the CPI rent calculation in September is less than 2%, then staff is directed to 

implement the actual CPI increase effective January 1, 2015. 
 

Based on this direction, staff will not return in September with any additional actions by the 
Council regarding rent, but proceed with one of the above actions including to send out rent 
increase notices to residents by October 1, 2014 to provide the 90 day required notice. 
 
2. Wages  – (Budget Line #50100) 
Frei Real Estate is the property management company hired by the PAC to provide daily 
oversight of the operations and maintenance the Park.  Last year, the Council approved the hiring 
of a full-time on-site Park Manager that is able to increase the communication, feedback, and 
management of the Park.  Matt Greenberg was hired.  The City, PAC and Frei Real Estate have 
received resoundingly positive feedback regarding this position and Matt’s performance.  
 
The FY 13/14 budget provided a maximum salary of $60,000 for the hiring of a General 
Manager.  Prior to the recruitment, the goal of the property manager was to hire someone 
competent and, if possible, at less than the $60,000 budgeted amount.  Mr. Greenberg was hired 
at $45,000 initially with a commitment to review his compensation based on his performance at 
6 months and 1 year. Based on Mr. Greenberg’s exceptional performance, his salary was raised 
to $50,000 in January 2014.   
 
MVMCC is a large park with numerous residents.  The relationships and organizations (PAC, 
HOL, MarVAL) create a robust, and somewhat complex community.  Based on the Property 
Manager’s review, comments from residents, the PAC Board and the City, it is clear that we 
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have been fortunate to hire a very talented on-site General Manager.  With Mr. Greenberg’s 
efforts, less time has been required of City staff on resident issues and MVMCC concerns.  Mr. 
Greenberg has brought competent and practical oversight to the maintenance of the Park, plus 
strong written and oral communication skills that is improving resident feedback and customer 
service on resident requests.  
 
During the resident meetings on the budget in May, there were questions raised about the budget 
request of $75,000 for Mr. Greenberg’s salary.  Based on feedback, the Property Manager will 
adjust the budgeted salary request for the General Manager from $75,000 to $70,000.  Frei Real 
Estate recommends that the budgeted wage for the General Manager stay at $70,000.  Mr. Frei 
will continue to monitor the performance of Mr. Greenberg and provide additional compensation 
over the next year as his performance warrants. 
 
As an additional note, last year when the creation of the on-site General Manager was being 
considered, Mr. Frei voluntarily committed to reducing his Management Fee if the position did 
as was anticipated and reduced the workload to the central office.  In recognition of the 
successful role and responsibilities taken on by the on-site General Manager, Al Frei has reduced 
his Management Fee ongoing (line #57600 from $69,480 to $56,400, a reduction of $13,080 or 
about 20%).    
 
3. Total Repairs & Maintenance (Budget Line #s 53100 to 54800) 
There are some changes to the Repairs and Maintenance portions of the budget.  With an on-site 
General Manager, expenditures on repairs and maintenance have increased based on more active 
programming and work on various deferred maintenance items.  Staff has transferred $13,000 
from CIP to the operating budget.  These minor repair and maintenance expenses are more 
appropriate in the operating budget.  In addition, $7,300 was added to the General Repair 
(#53700) based on the extra work being performed.    
 
4. Professional Services (Budget Line #80000) 
80000 – Professional Services is been a line item for consultant studies that can’t be placed in the 
Capital Improvement Budget.  We can place consultant studies in the Capital Budget if the actual 
construction work related to that consultant study begins within 3 years of the study.  When this 
occurs, accounting rules allow us to “capitalize” the costs of the consultant study.  However, if a 
consultant study is for capital work that will not occur for a period of time longer than 3 years, 
such as the proposed engineering study for the long term infrastructure project, then it must be 
paid for out of the operating budget (line #80000) or from reserves.  However, if these studies 
are including in the Operating Budget (within line #80000), then these expenses impact the Debt 
Service Coverage Ratio.   

 
Since the Engineering Study for the Long Term Infrastructure project is estimated to be 
potentially $150,000-$200,000 over two years, staff recommends that these costs come out of the 
Infrastructure Reserve.  The use of the Infrastructure Reserve is appropriate since the costs 
associated with the planning, engineering and construction of new utility infrastructure for the 
Park.  There is not capacity to cover these costs within the Operating Budget and still maintain 
the 2.0 Debt Service Coverage Ratio.  At this time, staff is asking for $25,000 for funding for 
engineering staff to draft the RFP for the consultant selection process and $100,000 for FY 14/15 
for the consultant contract. The remaining $75,000 would be for the FY 15/16 budget. 
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5. Park Improvements & MVEST Requests (Budget #81000) 
This line item is for minor Park improvements less than $5,000.  There are included within the 
operating costs since they can’t be capitalized.  The chart below shows the original 
recommendation presented by Frei Real Estate and staff’s recommended change to provide 
additional funding for the Marin Valley Emergency Services Team (MVEST). 
 

General Park Improvements 
(Operating Budget Line # 81000) 

 
Projector/Screen for Clubhouse Ballroom – 
Staff agrees with recommendation; good 
amenity enhancement for the Park. 
 
Security Camera at Entrance – Staff 
recommends budgeting for some funds to 
investigate security technology.  Recommend 
that the General Manager meet with Police 
Department to review safety issues and look at 
best practices for any security technology to be 
deployed. 
 
Marin Valley Emergency Services Team 
(MVEST) – Funding for training, radios and 
other emergency preparedness efforts.  Staff 
recommends additional funding with 
coordination by Police and Fire. 
 

TOTAL LINE ITEM

FREI 
Recommendation 
 
  $7,000 
 
 
 
  $3,500   
 
 
 
 
 
 
  $5,500  
 
 
 
 
  $16,000 

City Staff 
Recommendation 

 
  $7,000  
  
 
 
  $3,500 
  
 
 
 
 
 
  $9,000  
 
 
 
 
    $19,500 

 
Some additional information regarding the Marin Valley Emergency Services Team (MVEST).  
The original request for funding to support MVEST was for $3,000 for radios and $6,000 for 
training for a total of $9,000.  Frei Real Estate recommended a contribution for $5,500 for 
MVEST for FY 14/15 and the MVEST group can decide which efforts to fund.  Frei Real Estate 
understands that there is an active and professional group that is making great progress in the 
Park’s emergency preparedness efforts.  However, in numerous other parks, Frei has seen these 
initiatives be strong and then wane based on the volunteer nature of these groups and changes in 
key individuals that participate.  Frei Real Estate recommended $5,500 as a strong contribution 
for this year and encouraged MVEST to be working closely with the Police Department and Fire 
Department to ensure the work planned is sustainable and meets best practices of the CERT 
program. 
 
Staff has reviewed the recommendation and agrees with the concerns raised by Frei Real Estate.  
Staff also understands that there is great interest and dedication to this emergency services effort 
in MVMCC at this time.  Based on the City’s interest to have MVMCC prepared in case of an 
emergency, staff recommends that the Council approve the full $9,000 request with the condition 
that the Marin Valley Emergency Services Team works closely with the Police and Fire 
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departments and the City’s emergency services contractor to ensure the purchases reflect best 
practices for a community preparedness effort. 
 
6. Insurance Expenses (Budget Line #57300) 
Insurance costs are budgeted to increase by $14,000.  Staff and a member of the PAC are 
working with our new broker to review the insurance policy and see if reductions can be made.  
More will be known on this expenditure this fall. 
 
7. Capital Expenses (Budget Line #57700)  
The FY 13/14 programs $593,500 for investment in the Capital Improvement Budget.  Details 
about the Capital Improvement Budget are below. 
 

 
SUBSTANTIVE CAPITAL IMPROVEMENT BUDGET RECOMMENDATIONS - FY 
14/15  
 
The Capital Improvement Project (CIP) budget is also attached for Council and resident review.  
Staff has updated the budget to reflect Frei Real Estate’s estimates of what will actually be spent 
this year and what will need to be carried over for any capital projects that were not completed. 
 
The CIP budget also has funding for some of the improvements outlined in the 2012 Property 
Condition Report. One key area of interest is the ADA study for the Clubhouse.  The ADA 
issues will be looked at comprehensively with the hiring of an architect for a master plan for 
Council’s consideration and review and input with residents before proceeding.  The CIP budget 
makes the following key investments. 
 

Short-Term CIP Projects 
 Continues driveway and cul-de-sac repairs. 
 $15,000 for initial painting and carpentry around the front of the Clubhouse. 
 $20,000 for air conditioning in the Ballroom.  Park Management planned on completing 

this project in FY 13/14.  However, it now needs to be reprogrammed for FY 14/15.  Frei 
Real Estate made this change in the final recommended budget sent to the City.  City 
staff is fine with this change. 

 $50,000 for a new ballroom floor in the Clubhouse.  This work will not begin until after 
the ADA study for the Clubhouse is completed.  City staff will work with Frei Real 
Estate to make sure that any of the improvements to the Clubhouse this year are 
sequenced correctly so no work has to be redone after the ADA study is completed. 

 $18,500 for shades and awnings at the Clubhouse. 
 $25,000 for the next three years to begin work on Clubhouse beams that are showing 

signs of deferred maintenance and water damage. 
 Continued geo-technical work for retaining walls and any slope issues.     
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Long Term Infrastructure Improvements 
 $60,000 for upgrades to the two Pump Stations 
 $185,000 for continued slope stability work at MVMCC based on the property condition 

report and additional management assessments. 
 $105,000 for Clubhouse ADA Improvements (reprogramming from FY 13/14). City 

engineering staff is now actively working on this project with increased in staffing 
capacity in place. 

 $125,000 for Engineering Infrastructure Study from Infrastructure Reserve Fund. 
 
CONCLUSION 
City staff recommends the Council hear from residents and take action.  Staff recommends that 
the Council approve the FY 14/15 Operating and Capital Budgets at the June 3rd meeting. 
 
 
ATTACHMENTS 
1. Proposed Operating Budget  
2. Proposed Capital Budget 
3. April budget transmittal from Frei Real Estate 
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Marin Valley Mobile Country Club - FY 14/15 OPERATING BUDGET

Proposed Budget Presented to the City Council on 6/3/2014

Adopted
 Projected 

Actual 

 Frei 

Preliminary 

 PAC / City 

Input 

 Frei FINAL 

Proposed 

Budget 

 Adopted FY 

13/14 Budget to 

Proposed FY 

14/15 

Acct # DETAIL 2013-2014 2013-2014 2014-2015 2014-2015 2014-2015

INCOME

41110 Mobilehome Space Rent 2% recommended by PAC Board 2,317,185         2,317,185         2,317,185         23,172            2,340,357        23,172                

41300 Late Fees Actual late fees Jul-Jan Avg $70/mo 1,080                 806                    840                    840                   (240)                     
41400 Laundry Actual laundry income Jul-Jan Avg $100/mo 1,440                 1,176                 1,200                 1,200                (240)                     

41500 Maintenance Staff - Rent $1,038/mo; $1,048/mo Jan-Jun 12,396              12,396              12,516              12,516              120                      

41700 Vehicle Parking Fees/RV Actual parking fees Jul-Jan Avg $900/mo 9,780                 10,954              10,800              10,800              1,020                   
Total Permanent Rent 2,341,881         2,342,517         2,342,541         23,172            2,365,713        23,832                

42100 Cable TV Contract=172 @ $48.50 109,998            104,344            100,104            100,104           (9,894)                 

42200 Electric Based on historical revenues + 5% 171,500            166,353            171,500            3,171              174,671           3,171                   

42300 Garbage $8,806/mo 313 @ 25.77 96,792              95,864              99,264              99,264              2,472                   
42400 Gas Based on historical revenues + 5% 143,744            130,000            156,944            (12,000)           144,944           1,200                   

42500 Sewer Proposed LGS $613 per unit = $16,091.25/mo 214,200            200,946            214,200            214,200           -                       
Total Utilities 736,234            697,507            742,012            (8,829)             733,183           (3,051)                 

43100 Interest Income -                     -                     -                    -                       
43200 Investment Income Estimate, posted quarterly 21,000              11,000              21,000              (9,500)             11,500              (9,500)                 

43300 Other Income -                     257                    -                     -                    -                       
Total Other Income 21,000              11,257              21,000              (9,500)             11,500             (9,500)                 

TOTAL INCOME 3,099,115         3,051,281         3,105,553         4,843              3,110,396        11,281                

EXPENSES

50050 Wages - Park Manager $6,250/month 60,000              48,000              75,000              (5,000)             70,000              10,000                

50100 Wages - Bookkeeper 104 hr/month (24 hr/week) 9,900                 18,720              18,720              18,720              8,820                   
50150 Wages - Maintenance $2,515/month 30,480              30,368              30,180              30,180              (300)                     
50200 Wages - Assistant Maintenance $1,885/month 22,860              22,808              22,620              22,620              (240)                     

50400 Maintenance Staff - Rent $1,038/mo; $1,048/mo 12,396              12,353              12,516              12,516              120                      

50500 Travel Manager Mileage Reimbursement 600                    -                     600                    600                   -                       

Total Wages 136,236            132,249            159,636            (5,000)             154,636           18,400                

51100 P/R Taxes Estimate - Employer Payroll Taxes 13,500              11,483              14,000              14,000              500                      
51200 Insurance - Health Onsite Staff 8,760                 7,509                 8,760                 8,760                -                       

51300 Insurance - Workers Comp Estimate based on rates from workers comp audit 18,500              14,742              21,500              21,500              3,000                   
Total P/R Taxes/Insurance 40,760              33,734              44,260              -                   44,260             3,500                   

TOTAL EMPLOYEE COSTS 176,996            165,983            203,896            (5,000)             198,896           21,900                

FREIDATA/MARIN VALLEY/BUDGET JULY 11-JUNE 12/DETAIL SHEET-
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Marin Valley Mobile Country Club - FY 14/15 OPERATING BUDGET

Proposed Budget Presented to the City Council on 6/3/2014

Acct # DETAIL 2013-2014 2013-2014 2014-2015 2014-2015 2014-2015

52100 Cable TV $11,918/mo (includes manager homes) 10% incr Mar 149,824            151,088            162,416            162,416           12,592                

52200 Electric Based on past costs 153,284            167,182            171,110            171,110           17,826                

52300 Garbage - contract $8,300/mo based on current contract 2% incr Jan 100,596            101,724            100,596            100,596           -                       

52310 Garbage Periodic Dumpsters for Resident Clean up 4,000                 6,996                 4,000                 4,000                -                       

52400 Gas Based on past costs 111,076            113,044            113,179            113,179           2,103                   

52500 Sewer Proposed LGS $680 per unit + $17,850/mo 214,200            203,805            214,200            214,200           -                       

52700 Water Previous year actual + 10% 73,339              83,078              88,322              88,322              14,983                
Total Utilities 806,319            826,917            853,823            -                   853,823           47,504                

53100 Concrete Maintenance Estimate 655                    655                    655                   -                       

53200 Fire Abatement Estimate for brush/weed clearing per fire dept requirements 9,750                 9,750                 9,750                 9,750                -                       
53300 Landscape Maintenance DelToro $880/mo + $7,500 extra/yr (weed control) 23,400              16,560              23,400              23,400              -                       

53400 Maintenance Staff Home Repairs Estimate 1,000                 910                    1,000                 1,000                -                       

53500 Operating Supplies & Equip Estimate operating supplies (cleaning supplies & consumables) 4,800                 3,886                 4,800                 4,800                -                       
53600 Pool Supplies & Equipment Actual July-Feb Avg $350/mo chemicals 4,200                 3,283                 4,200                 4,200                -                       

53700 General Repairs General & Common Area maintenance and repairs 37,700              51,848              60,000              (15,000)           45,000              7,300                   
53900 Street Sweeping /Parking Lot Maint. Street sweep $3542 billed semi-annually by City of Novato 7,296                 -                     7,296                 (7,296)             -                    (7,296)                 

54000 System Maintenance - Gas $1800/Ann. Gas Leak Survey-$10,200/Repairs 16,250              11,746              16,250              5,000              21,250              5,000                   

54030 System Maintenance - Electrical Main switch service / Repairs ave $520/mo 19,500              13,419              19,500              5,000              24,500              5,000                   
54050 System Maintenance - Generator Maintenance contract ($1,950)+ repairs 5,200                 7,791                 5,200                 5,200                -                       

54100 System Maintenance - Sewer Actual prev year ave $850/mo, sewer line clearing/repairs 23,400              23,639              23,400              3,000              26,400              3,000                   
54200 System Maintenance - Water Minor Repairs to Water Lines 780                    1,926                 780                    780                   -                       

54300 Tools & Equipment Repair R&R Park tools and equipment 2,000                 -                     2,000                 2,000                -                       

54400 Trees Estimate condition evaluation, tree trim and removal 50,000              72,437              50,000              50,000              -                       
54500 Uniforms Park Staff Shirts/Jackets/Raingear 300                    -                     300                    300                   -                       

54600 Utility Maintenance Unanticipated service/repairs to meters etc 3,120                 -                     3,120                 3,120                -                       

54700 Vehicle Maintenance Repairs/service/DMV fees 3,000                 1,992                 3,000                 3,000                -                       
54800 Maintenance Contingency Estimate 8,000                 7,843                 8,000                 8,000                -                       

Total Repairs/Maintenance 22,035$                                                                                                                       220,351            227,030            242,651            (9,296)             233,355           13,004                

55100 Advertising & Promotion 600                    257                    600                    600                   -                       

55200 Bank Charges Actual Fees Ave $150/mo 2,100                 635                    2,100                 (1,000)             1,100                (1,000)                 
55400 Copier Supplies/Repairs Estimate Based on July/Feb Avg $150/mo 1,800                 172                    1,800                 1,800                -                       
55500 Dues & Subscriptions Estimate, title 25, MH Residency Law updates 300                    -                     300                    300                   -                       

55600 Education & Seminars Onsite Staff Training + Emergency Svcs Training $2,000 2,852                 1,880                 3,500                 (1,000)             2,500                (352)                     

55700 Legal Estimate, enforcement of Park documents/collections 20,000              15,644              20,000              20,000              -                       

55800 Licenses & Permits Dvc-$1050/HCD-$4500/Pool,Spa Pmt $740,City $110 5,948                 6,240                 6,400                 6,400                452                      
56100 Office Supplies & Equipment Actual July-Feb Avg $550/mo  add $50 p/mo water clbhs 4,500                 7,438                 7,200                 7,200                2,700                   

56200 Other Expense Estimate 5,504                 -                     5,504                 (2,500)             3,004                (2,500)                 

56300 Outside Services Park Billing $470-billing/$95-ans serv/$235 pest/clubhs cleaning $795/qtr 15,000              10,268              15,000              15,000              -                       
56600 Telephone Actual July-Feb Avg $585, phone, fax, internet 6,600                 6,759                 7,020                 7,020                420                      

Total Office & Administration 65,204              49,293              69,424              (4,500)             64,924             (280)                     

Expenses & Amenities

80000 Professional Services Move $150K for FY 14/15 to be funded via Infrastructure Reserve 50,000              857                    50,000              (50,000)           -                    (50,000)               

81000 Park Improvement (Non-Capitalized) Projector/screen-$7K; Camera=$3.5K; MVEST=$9K 40,000              3,145                 40,000              (20,500)           19,500              (20,500)               

72000 Owner Expense 25,000              25,000              25,000              25,000              -                       

71000 PAC Expense 4,000                 4,000                 4,000                 4,000                -                       

Total Expenses & Amenities 119,000            33,002              119,000            (70,500)           48,500             (70,500)               

TOTAL OPERATING COSTS 1,387,870         1,302,225         1,488,794         (89,296)           1,399,498        11,628                

FREIDATA/MARIN VALLEY/BUDGET JULY 11-JUNE 12/DETAIL SHEET-
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Marin Valley Mobile Country Club - FY 14/15 OPERATING BUDGET

Proposed Budget Presented to the City Council on 6/3/2014

Acct # DETAIL 2013-2014 2013-2014 2014-2015 2014-2015 2014-2015

57050 Research Ownership Alternatives -                     -                     -                    -                       

57200 In-Lieu of Tax Fees - Novato $5,915/mo; updated figure by City staff 69,660              69,660              69,660              1,320              70,980              1,320                   

57220 Resident Humanitarian Services 12,000              12,943              12,000              12,000              -                       

57300 Insurance-Prop & Liability Based on policy period 3/11-12 estimate 70,000              43,748              70,000              14,000            84,000              14,000                

57350 Insurance-D&O + Liability MARVAL 5,000                 7,250                 7,250                2,250                   

57600 Management Fee to Frei Real Estate $5,790/mo 69,480              68,126              56,400              56,400              (13,080)               

57700 Capital Expenses Maximize the amount of capital funding balancing DSCR 626,000            307,400            626,000            (2,500)             623,500           (2,500)                 
57750 Audit Auditor; Contracted cost from Mann, Urrutia, Nelson, CPA 5,200                 5,178                 5,200                 5,200                -                       

59900 Mobile Home Rent Control Fee $60 per space per City's Rent Control Ordinance 18,900              18,900              18,900              18,900              -                       
Total Project Fees Costs 876,240            525,955            865,410            12,820            878,230           1,990                   

NET OPERATING INCOME BEFORE DEBT SERVICE 835,005            1,223,101         751,349            81,319            832,668           (2,338)                 

Loan Principal Amortization Schedule-reduction in liability, not expense 437,078            437,104            449,668            449,668           

1 Loan Interest Amortization Schedule 214,094            214,068            201,504            201,504           

2 Total Loan Payments 651,172            651,172            651,172            651,172           
-                       

3 Net Revenue 183,833            571,929            100,177            81,319            181,496           (2,338)                 

Apply to: -                       

4 Long-Term Infrastructure Reserves 183,833            571,929            100,177            81,319            181,496           (2,338)                 
-                       

5 TOTAL EXPENSES 2,915,282         2,479,352         3,005,376         (76,476)           2,928,900        13,618                
6 Less Manager Rent (12,396)             (12,353)             (12,516)             (12,516)            (120)                     

2,916,384        2,916,384           

7 Total Expenses 3,099,115         3,051,281         3,105,553         4,843              3,110,396        
8 Total Income 3,099,115         3,051,281         3,105,553         3,110,396        

9 DEBT SERVICE COVERAGE RATIO Maintain above 2.0 annually per Bank of Marin Loan 2.24                2.35                2.12                2.24               

10

DEBT SERVICE COVERAGE RATIO with 

Projected Annual Unspent 

Appropriations ($100K)

Maintain above 2.0 annually per Bank of Marin Loan 2.40                2.27                2.39               

11 RESERVE FUNDS 3/31/14 Est 6/30/14 Est 6/30/15
12 Operating Reserve Balance 250,000         250,000         250,000         
13 Capital Reserve Balance 1,000,000      1,000,000      1,000,000      
14 Long Term Infrastructure Reserve Balance 853,963         1,425,892      1,607,388      

Less Engineering Study Costs   Phase 1 - City staff time: utilites research, RFP, Agreement $25K (25,000)          
  Phase 2 = Estimated at $150,000; not programming now (100,000)        

Estimated Year End Infrastructure Reserve Balance 1,482,388      
15 Total Reserves 2,103,963      2,675,892      2,732,388      

FREIDATA/MARIN VALLEY/BUDGET JULY 11-JUNE 12/DETAIL SHEET-
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Marin Valley Mobile Country Club - 2014-2019 Proposed Capital Improvement Budget 

Proposed Budget Presented to the City Council on 6/3/2014

Adopted Act/Proj. YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

CAPITAL COMPONENT 2013-2014 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

SHORT-TERM CIP PROJECTS

1 ASPHALT/STREETS/LIGHTS

2    Overlay 60,000 60,000

3    Repairs / Crack Fill 10,000 10,000 10,000 10,000 10,000 10,000

4    Seal Coat/Restripe

5    Driveways & Cul de sacs 40,000 50,000 40,000 40,000 40,000 40,000 40,000

6    Signage - Events Sign 5,000 4,900

7    Signage - Traffic Signs 5,000

8    Streetlights

9 COMMON AREA/RECREATION FACILITIES 75,000 75,000 75,000 75,000

10    Exterior Paint / Carpentry - Front Fascia 15,000

11    HVAC

12       Air Conditioning (2) - Ballroom 20,000 0 20,000

13       Heat (5)

14    Water Heaters (2) 8,000

15    Kitchen Remodel

16    New Ballroom Floor (to be initiated after ADA study complete) 30,000 50,000

17    New East Wall Window Coverings 

18    Shades & Awnings (Ballroom & Fireside Room & Deck) 18,500

19    Bathroom Remodel for Disabled (H/C) - womens

20    Bathroom (Women's)

21    Clubhouse Flat Roof, Beams 25,000 25,000 50,000

22    Laundry Room Roof & Misc Repairs

23    Card Room Renovation

24    Emergency Generator 25,000 25,000

25    Pool/Lanai

26    Pool Deck

27    Pool / Spa Resurface 10,000 12,000

28 GEO TECHNICAL - ROUTINE CAPITAL WORK

29    Slopes/Drains/V-ditches 20,000 18,500 20,000 25,000 25,000 25,000 25,000

30    Retaining Walls 75,000 70,000 75,000 75,000 75,000 75,000 75,000

31 UTILITIES  - ROUTINE CAPITAL WORK

32    Sewer 3,000 move to ops move to ops

33    Gas 10,000 move to ops move to ops

34    Electric 10,000 move to ops move to ops

35    Pump Station Upgrades

36 Park Owned Mobilehomes 25,000 12,000 20,000

37 Park Vehicle (truck) 25,000

38

39 Sub Total Projected Expenditures 296,000       192,400 273,500 310,000 295,000 310,000 225,000

40
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Marin Valley Mobile Country Club - 2014-2019 Proposed Capital Improvement Budget 

Proposed Budget Presented to the City Council on 6/3/2014

Adopted Act/Proj. YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

CAPITAL COMPONENT 2013-2014 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

41 LONG-TERM INFRASTRUCTURE CIP PROJECTS
42 INFRASTRUCTURE - MVMCC Conditions Survey Dec 2011

43    Engineering/Planning Study (in operating)

44    Water System

45    Storm Drain System

46    Sanitary Sewer System

47      Two Pump Stations 75,000         15,000               60,000          200,000      

48      Complete Overhaul (2031)

49    Electrical System

50    Gas System

51    Slope Stability 150,000       100,000             185,000       150,000      150,000      150,000      150,000      

52    Streets

53    Clubhouse ADA Improvements 105,000       -                      105,000       50,000        

54 Total Projects Conditions Survey Projected Expenditures 330,000       115,000             350,000       350,000      200,000      150,000      150,000      

55

56 TOTAL EXPENDITURES 626,000       307,400             623,500       660,000      495,000      460,000      375,000      

57

58

59 RESERVE FUNDS

60 OPERATING RESERVES 250,000 250,000 250,000 250,000 250,000 250,000

61

62 CAPITAL RESERVE 1,250,000 1,250,000    1,250,000   1,250,000   1,250,000   1,250,000   

63

64

65 INFRASTRUCTURE RESERVE 1,425,892 1,607,388 1,954,220 2,651,457 3,083,723 3,848,380

66    Engineering Infrastructure Study 

67         Phase 1 - City staff time for utilites research, RFP, Agreement $25,000 25,000

68         Phase 2 = Engineering Consultant for infrastructure study 100,000 75,000

69

70   Estimated Year End Infrastructure Reserve 1,482,388 1,879,220

71

72 Projected Balance of Long-Term Funds 2,675,892 2,982,388 3,379,220 3,901,457 4,333,723 5,098,380
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