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MINUTES 

ECONOMIC DEVELOPMENT COMMISSION MEETING 

Thursday, July 25, 2013 3:00PM to 5:00PM 

Atherton Conference Room 

75 Rowland Way #200 

 

        

A. CALL TO ORDER 

Chairman Williams called the Economic Development Commission meeting to order at 

2:35 PM.  

 

In attendance were: 

 ED Commission Members   

Present: John Williams (Chair) Coy Smith, Peter Pelham and Tim Howard 

Absent: Harry Thomas and David Winton 

 Staff Present  

 Chris Stewart, Bob Brown and Brain Cochran  

 Guests 

 Claire Knoles, Kiosk 

 Public 

 Dietrich Stroeh and Pam Drew 

 

B.  APPROVAL OF FINAL AGENDA 

Motion by Commissioner Smith, seconded by Commissioner Pelham to approve the 

agenda with changes to the order of items allowing Mr. Brown to be first and Mr. 

Cochran to be second on the agenda. Approved 3-0  

 

C. APPROVAL OF MINUTES FOR 

January 17, 2013 Meeting Minutes - Mr. Pelham noted that the year date needed to be 

changed from 2012 to 2013. It was so noted by the Chair and the year date was changed. 

April 29, 2013 Meeting Minutes 

Motion by Commissioner Pelham, seconded by Commissioner Smith to approve both 

Meeting Minutes. Approved 3-0 

 

D.   PUBLIC COMMENT 
There was no public comment. 

E.   GENERAL BUSINESS 

 

 E - 1 North Redwood Corridor Charrette  

  Mr. Brown outlined the process and goals for the General Plan update and the 

North Redwood Corridor Charrette. 

 

 E – 2 Fiscal Sustainability 

  Mr. Cochran reviewed the goals of the Fiscal Sustainability work and described 

how the Commission could use the Tool kit make choices about City services and 

funding sources. 
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 E – 3 A. Shop Novato/Local 

  Ms. Knoles gave a verbal update report on the “Shop Novato/Local Campaign 

and presented a proposal to extend the campaign from September 1, 2013 to 

January 31, 2014 at a cost of approximately $75k. Commissioner Smith asked that 

the Shop Novato logo and a link be displayed on the City’s Home page. 

  Motion by Commissioner Smith, seconded by Commissioner Pelham to 

recommend extending the Shop Novato/Local Campaign from September 1, 

2013 through January 31, 2014; locate large banners in at least two other retail 

centers; and recommend approval the proposed budget of $75k via a letter to 

Michael Frank from the EDC Chairman Williams. Approved 3-0 

 

 B. Bio/Life Science 

  Mr. Stewart and Ms. Knoles summarized their work on developing a marketing 

and recruitment campaign to attract new Bio/Life Science companies and jobs to 

Novato. Mr. Stewart reported that Ms. Knoles and he had met with Mary 

McEachron and Ralph O’Rear and that the Buck Institute agreed to contribute 

$25k of in-kind services to help implement the Campaign. The Campaign will be 

centered on the Buck Institute, the premier research Center for aging in the world. 

The campaign will include: advertising both in traditional trade publications and 

on social media; direct sales calls; three - 3 minute videos, one on the Buck 

Institute and the opportunities to partner with them, one on the Bio/Life Science 

companies that are already in Novato and one on the quality of life - living and 

working in Novato/Marin; quarterly tours of the Buck Institute with targeted 

executives, media, real estate professionals and industry leaders; a monthly / 

quarterly direct mail campaign and other marketing strategies. 

  Motion by Commissioner Smith and seconded by Commissioner Pelham to 

recommend that the Bio/Life Science marketing and recruitment campaign be 

the City’s highest priority for business and job recruitment and that staff 

continue to refine the Campaign work plan and budget for the Commission’s 

future consideration and action. Approved 3-0 

 

 E – 4 Business/Job Recruitment Activities 

  Mr. Stewart updated the Commission on the types and number of new companies 

considering locating in Novato. Mr. Stewart thanked Diet Stroeh for his work 

with the Golden Gate Transit District and informed the Commission that the 

company interested in that site wanted to move forward and enter into an 

Exclusive Right to Negotiate Agreement with the City of Novato. 

 

 E – 5 Bel Marin Keys Meeting with Property Owners/Agents 

  Mr. Stewart distributed copies of Coree Cameron’s minutes of the Chamber and 

City sponsored meeting with the property owners and brokers in Bel Marin Keys 

on Tuesday, July 23, 2013. Commissioner Smith and Mr. Stewart gave a brief 

report of their participation in the meeting. Chairman Williams asked if Mr. Bob 

Brown could be invited to the next Commission meeting to discuss the zoning and 

need for more flexibility for businesses that can provide needed services for the 

employers and employees.  Desired employee services include a beauty salon, 
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gym, convenience store, dentist, doctor, etc.  

  Motion by Commissioner Smith, seconded by Commissioner Pelham to invite 

Mr. Brown to the next meeting (August 29, 2013) and if needed make changes 

to the zoning code to allow desired services by employer and employees in the 

Bel Marin Keys Industrial Park. Approved 3-0 

 

 E – 6 Presentation of the Downtown Theater District Report 

  Rob Eyler was unable to attend the meeting so Mr. Stewart distributed his report 

and summarized some of the key findings including - construction would create 

87.5 jobs and add $21,767,300 to the local economy; On-going Business 

Operations of a multi-screen theater grow the economy in downtown and city by 

$6.8 million annually. 

   

 

F.  PUBLIC COMMENT 

 

 F – 1 Members of the public asked questions regarding any of the agenda items and 

staff and/or consultants responded  

 

G.  ADJOURNMENT 

Chairman Williams thanked everyone for their participation and input and 

direction to staff. 

 

Motion to adjourn was made by Commissioner Pelham and Seconded by Commissioner Smith 

to adjourn at 4:58 P.M. Approved 3-0 

 


