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7:00 p.m.
AGENDA
ROLL CALL
Chair Suzanne Crow Vice Chair John Caye
Commissioner Paula Neese Commissioner Nancy Weber
Commissioner Kate Shilvock Commissioner Tricia Solorzano
Commissioner Ryan Bartling
APPROVAL OF AGENDA
APPROVAL OF MINUTES

1. February 8, 2016

PUBLIC COMMENT

READER BOARD INFORMATION

1. Various Program Fliers

PRESENTATIONS

1. Novato Employees Wellness Program — Heather Hafer, Jessica Deakyne,
Christine Russell

OLD BUSINESS

1. Strategic Plan Status Report for Parks, Recreation and Community
Services Department.

Hear Status Report.

*In compliance with the Americans with Disabilities Act, if you need special
assistance to participate in this meeting, please contact Lori Simpkins at
899-8975. Notification at least 72 hours prior to the meeting will enable the

City to make reasonable arrangements to help ensure accessibility to this meeting.
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2. Walk Friendly Communities Designation (Strategic Plan Item)
Hear Information about Walk Friendly Communities National Recognition
Program.
NEW BUSINESS

There are no New Business items.

STAFF REPORTS

1.

Programs, Projects and Issues Report — verbal updates (these items are
informational only, therefore, no action or public comment will be taken)

e California Park and Recreation Society District 1 Awards Banquet
e Bahia Mini Parks Update

e New programs on the horizon

e March 3" Dogbone Meadow Park Renovation Project Meeting

e April 7" Hamilton School Public Art Ribbon Cutting Ceremony

City Council Action Updates — verbal

Upcoming City Council ltems

3/15 - Proclamation: CPRS Community Service Award - Novato Historical Guild
4/5 - Proclamation: Senior Club

4/5 - Proclamation: Alcohol Awareness Month

4/5- FY 2016-17 Budget: General Fund Work Session 1

4/12 - FY 2016-17 Budget: General Fund Work Session 2

Media Articles - Comments from the Director/Commission.

COMMISSION REPORTS/COMMENTS

1.

Commission Comments/Reports.
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2. Upcoming Community Events
3/11 -3/13  Novato Gymnastics Classic
3/19 - Novato Live at City Hall Music Concert featuring David Luning

SCHEDULE NEXT MEETING
Special Meeting: April 14, 2016.

ADJOURNMENT



NOVATO RECREATION, CULTURAL AND COMMUNITY
SERVICES COMMISSION

MINUTES
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7:00 p.m. Council Chambers
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THE CITY OF
NOVATO
CALIFORNIA A ROLL CALL

922 Machin Avenue
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Chair Crow called the meeting to order at 7:01 p.m.

Commissioners present: Neese, Crow, Weber, Shilvock, Caye,
Solorzano, Bartling

Commissioners absent:  None
Mayor

Pat Eklund
Mayor Pro Tem
Denise Athas
Councilmembers
Pam Drew B. APPROVAL OF AGENDA
Josh Fryday
Eric Lucan

Also present: Director Pam Shinault, Recording
Secretary Lori Simpkins

THE AGENDA WAS APPROVED 7-0.

Interim City Manager

Cathy Capriola C. APPROVAL OF MINUTES

1. September 24, 2015.

MOTION/SECOND, COMMISSIONERS CAYE/WEBER, TO
APPROVE THE MINUTES WITH CHANGES.

MOTION CARRIED 7-0.

D. PUBLIC COMMENT

1.  Veronica Valero.

E. READER BOARD INFORMATION

1. Various Program Fliers

160114m.docx3/3/16



F. PRESENTATIONS

1. Mayor Pat Eklund.

Mayor Eklund gave a brief outline of what the City Council accomplishments
where last year, and what they hope to achieve this year. She would also like to
start having joint meetings again with the commissions.

G. OLD BUSINESS

There were no Old Business items.

H. NEW BUSINESS

1. Bahia Mini Parks Conceptual Design Plan.

Commission recommended to approve the conceptual design plan for two parks at
Bahia, CIP Project No. 15-004.

MOTION CARRIED 7-0.

2. California Park and Recreation District | Community Service Award.

Commission approved the nomination of the Novato Historical Guild for the
CPRS District One Annual Community Service Award for Novato.

MOTION CARRIED 7-0.

. STAFF REPORTS

1. Projects and Programs and Issues Report — verbal updates

. Capital Improvement Projects Update.

a. Dog Park Renovation. Staff is looking at options regarding the
trees and improving maintenance at the park.

b. Hill Recreation Area Master Plan. Staff is waiting to receive revised
preliminary plans. Talks continue with NUSD regarding shared
parking.

. Sundays on Sherman Winter Edition. Event was attended by
approximately 300 people.

160114m.docx;3/3/2016



2. City Council Action Updates — verbal

3. Upcoming City Council Items

1/22 - Paint the Town Red Novato at Margaret Todd Senior Center
2/27 — CPRS District I Community Service Awards and Banquet

4. Media Articles - Comments from the Director/Commission.

J. COMMISSION REPORTS/COMMENTS.

1. Commission Comments/Reports.

Hamilton School Art Update by Commissioner Weber.

2.  Upcoming Community Events.

1/22 -Paint the Town Red Novato at Margaret Todd Senior Center

2/27 — CPRS District | Community Service Awards and Banquet

K. SCHEDULE NEXT MEETING

SPECIAL MEETING: Thursday, April 14, 2016.

L. ADJOURNMENT

Meeting was adjourned at 8:27 pm.

160114m.docx3/3/16



STAFF REPORT

THE CITY OF

NOVATO
MEETING CALIFORNIA
DATE: March 10, 2016 922 Machin Avenue

Novato, CA 94945-3232
(415) 899-8900

TO: Recreation, Cultural and Community Services Commission FAX (415) 899-8213
WWW.Novato.org

FROM: Pam Shinault, Director

SUBJECT: STRATEGIC PLAN STATUS REPORT FOR PARKS, RECREATION
AND COMMUNITY SERVICES DEPARTMENT

REQUEST

Hear Status Report.

RECOMMENDATION

Present Status Report and Solicit Comments.

DISCUSSION

The City Council adopts a Strategic Plan that spans three years. The goals and work plan items
contained within this plan, address community needs, serve as a guide for staff work, and help to
prioritize and then achieve the vision of providing a vibrant, thriving community, with a high
quality of life. The current Plan contains five key goals:

1. A City that Works

Know, understand, and respond to the community we serve, engage our residents, and provide
valued services promptly, professionally and with a passion.

OUTCOME: A respected and valued City organization that is efficient and
collaborative, promotes community involvement and is proactive,
responsible, and ethical.

2. Living Well, Together
Support facilities and design programs and services that create a healthy, caring, and inter-
connected community that is safe and secure.

OUTCOME: A safe, livable, thriving, and involved community where we care for one
another, where differences are bridged, and people strive to be active and
healthy.

Rccesc staff report; 3/4/2016



3. Economic Vitality

Encourage a thriving business environment, becoming a hub of economic activity and
innovation, with a focus on high-paying industries, a vibrant downtown, and a healthy economy.

OUTCOME: A climate where business flourishes and grows, that attracts visitors,
where residents can do business, work, and shop, and the City has the
resources it needs to provide the services our community desires.

4. Great Places

Create inviting natural and built places and spaces for contemplation, play, arts, and connection
while celebrating our history.

OUTCOME: Great places that encourage community pride and interaction, captivate
the imagination, and offer tranquility.

5. Environmental Legacy

Preserve and protect Novato’s unique environment for future generations and model best
practices for the community.

OUTCOME: Reduced greenhouse gas emissions for the organization and the City as a
whole and adaptation to the local consequences of climate change.
Preserved environmental resources, reduced commute trips, and increased
awareness of the natural environment and our impact on natural
resources.

A number of strategic objectives were developed to implement the Council’s goals. The City
Manager’s Office, working with each appropriate department, developed work plan items and
timelines during which each objective will be completed. This schedule identifies
implementation targets over the next three fiscal years (FYs 2015-16, 2016-17 and 2017-18) for
the objectives to be completed.

PARKS, RECREATION AND COMMUNITY SERVICES DEPARTMENT STRATEGIC
PLAN ITEMS

The Parks, Recreation and Community Services Department has many items within the Strategic
Plan to assist with successfully achieving these important Council and community goals. Most
of our efforts will be focused on items supporting the goals of Living Well, Together, and Great
Places.



Goal #2: Living Well, Together.  Support facilities and design programs and services that
create a healthy, caring and interconnected community that
is safe and secure.

Outcome: A safe, livable, thriving, and involved community where we care for one
another, where differences are bridges, and people strive to be active and
healthy.

Objective:  Expand City support, partnership, and sponsorship of events to build
community cohesiveness.

e Develop and support fun community events, collaborating with other partners such as the
Downtown Novato Business Association, the Chamber, Novato Unified (typo: reads
Union) School District, the Fire District, Public Health and downtown businesses, to
encourage healthy living and cultural opportunities. (Yr 3 — FY 17/18)

e Collaborate with Marin County Parks and Open Space District on Healthy Parks, Healthy
People Initiative and events in Novato area parks. (Yr. 2 — FY 16/17

e Collaborate and support annual Tour of Novato, fundraising event for NUSD schools
(ongoing)

e Explore collaboration with other towns and cities in Marin to share services/talent for
community events.(Yr. 2 FY 16/17)

Objective: Improve and develop facilities and programs to increase citywide
recreational opportunities.

e Complete Hill Recreation Area/Margaret Todd Senior Center Master Plan and implement
in phases as necessary, based on funding availability. (Yr. 2 FY 16/17 UNDERWAY)

Complete artificial turf feasibility analysis, identify preferred location(s) and pursue
design and construction. (COMPLETE)

Evaluate Lieb properties across Hill Road from Hill Recreation Area for potential
acquisition and appropriate park-like uses. (UNDERWAY)

Identify and evaluate locations for outdoor pickleball courts. (Yr. 2 - FY 16/17)

Complete planning and reconstruction of a Bahia park. (UNDERWAY)

Improve access to recreation by low income families through targeted outreach,
education, and afterschool programs.(Yr. 2 - FY 16/17)

Objective:  Continue to implement and participate in efforts such as the Healthy Eating
Active Living (HEAL) Cities Initiative and others to create a more healthy
and active Novato.

e Work with County Health and Human Services on county-wide HEAL Strategic
Framework implementation and implement a local HEAL Action Plan. (Yr. 2 FY 16/17)
e Support healthy eating through support of the Community Garden. (Yr. 1 FY 15/16)



e Continue to work with the Blue Ribbon Coalition and other groups to limit youth access
to alcohol and endorse healthy youth choices. (Ongoing)

Objective:  Promote Novato’s Comprehensive Trail network, open space areas, and
parks to increase awareness and motivate residents and visitors to be active.

e Collaborate with County Parks and Open Space, the County Department of Public Works,
and private property owners on improving bike/pedestrian path from Sutro Avenue to
Stafford Lake Park. (Ongoing)

e Develop a plan for trail development and connectivity with the Bay Trail, as well as
maintenance for 93 acres of City open space acquired on Novato’s southern border.
(Yr3-FY 17/18)

e Review draft Novato Trails Master Plan and identify capital improvement projects and
funding opportunities related to trails that could support implementation of better trail
connectivity. (Yr. 2 —FY 16/17)

Objective:  Promote Programs and Services for seniors that help them remain engaged,
active, and independent.

e Evaluate becoming an Age Friendly City and implement program or heighten efforts to
support seniors aging in place and getting around town. (Yr. 2 — FY 16/17)

e Become a recognized Walk Friendly community focusing on making it easy for seniors,
disabled and youth to move around town on foot. (Yr. 3 — FY 17/18)

e Enhance opportunities for seniors to be active at Hill Recreation Area through Master
Plan process and incorporating senior friendly access and amenities. (UNDERWAY)

Goal #4: Great Places. Create inviting natural and built places and spaces for
contemplation, play, arts, and connection while celebrating our
history.

Outcome: Great places that encourage community pride and interaction, captivate the

imagination, and offer tranquility.

Objective:  Facilitate a vibrant downtown that enhances community spaces, restaurant
options and the retail environment:

e Working collaboratively with DNBA and downtown businesses, create play activities and
programs, concerts, outdoor movie nights, and other events to energize downtown and
build community. (Yr.2 FY 16/17 - ONGOING)

Objective:  Create a community gathering space and dog destination by renovating
Dogbone Meadow Dog Park. (UNDERWAY)



The PRCS Department has twenty work tasks targeting seven strategic objectives. These items
and the Strategic Plan are not designed to represent all of the work the City does to provide
programs, services, parks and facilities to the community. It is designed to identify top priority
areas and to focus our efforts to achieve the Council goals.

As you can see, PRCS is involved in a number of important initiatives and undertakings. From
renovating beloved facilities like the dog park, to heightening efforts to become more age
friendly and a more walkable community. To achieve so much of what we do, partners and
collaboration remains key, so that the best response to community priorities can be achieved.

In the current three year Strategic Plan, PRCS has objectives and work tasks in two of the five
priority goals. A presentation reviewing the status of many of the Strategic Plan items above, will
be given at the meeting. Questions and comments on the status of completed these items is
encouraged at the meeting. You can find more details about the Strategic Plan got to the City’s
website at: http://novato.org/government/city-council/strategic-plan

ATTACHMENTS

The City of Novato Strategic Plan June 1, 2015 to June 30, 2018 document at:
http://novato.org/home/showdocument?1d=14356



http://novato.org/government/city-council/strategic-plan
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STRATEGIC PLAN — July1, 2015 to June 30, 2018

A CITY THAT WORKS

Know, understand, and respond to the community
we serve, engage our residents, and provide valued
services promptly, professionally and with a passion.

OUTCOME: A respected and valued City organization
that is efficient and collaborative, promotes community
involvement and is proactive, responsible, and ethical.

Strategic Objectives:
Ensure a fiscally and organizationally sustainable city organization.

1.

a.

f.

Prepare a revenue measure for Council's consideration for the November 2015
ballot as outlined in the adopted Fiscal Sustainability Plan. (Yr 1 — FY 15/16)

Update the City's purchasing ordinance and policies. (Yr 1 — FY 15/16)

Implement a new business license software system to allow for on-line
customer contact and ownership changes, payments, improved record
keeping, and increased efficiency. [TI] (Yr 1 — FY 15/16)

Implement a citywide financial and accounting system to improve efficiency,
financial management, and access to information. [TI] (Yr 3 — FY 17/18)
Review and update the City's Development Impact Fees,

including Quimby park fees. (Yr 2 — FY 16/17)

Pursue revenue opportunities through economic development efforts.
[see Economic Vitality Goal]. (Yr 1 — FY 15/16)

Implement proactive infrastructure management in order to ensure
that City infrastructure is maintained in a sustainable fashion.
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Implement maintenance and replacement recommendations of recently completed
Facilities Assessment Reports as well as other reports upon completion including
the Storm Drain Master Plan, Retaining Wall Study, etc. (Ongoing)

Purchase, install and fully implement a Computerized Maintenance Management
System, and advanced irrigation control technology. [TI] (Yr 2 — FY 16/17)
Finalize scope and design, and then reconstruct Novato Boulevard

between Grant and DeLong Avenues. (Ongoing)

Rehabilitate the Grant Avenue Bridge at Virginia Avenue. (Yr 3 — FY 17/18)

Complete Nave Drive sidewalk and street improvements between
Main Gate and Bolling Drive. (Yr 1 —FY 15/16)

3. Implement technology and communications initiatives to
improve the efficiency and effectiveness of city operations as
well as maximize opportunities to be transparent, effectively
inform, and meaningfully engage the community. (Key technology
initiatives are listed here and in various areas of the strategic plan based
on their operational connection. TI = Technology Investment)

a.

Complete the roll-out of the updated City website, creating a more user-friendly, accessible,
and interactive online information resource for the community. [TI] (Yr 1 — FY 15/16)

Implement a fuel management system for citywide use through
Public Works. [TI] (Yr 1 — FY 15/16)

Implement a Human Resources Information System to support information and
management of the City's employee information systems. [TI] (Yr 3 — FY 17/18)

Implement mobile technology to increase efficiency of field staff. [TI] (Yr 1 — FY 15/16)

Implement a robust GIS system in partnership with Marin Map with
support for local needs. [TI] (Yr 1 —FY 15/16)

Implement an organization-wide Document Management system for access and
retrieval of imaged documents to staff and the public. [TI] (Yr 3 — FY 17/18)

4. Manage Novato’s transportation infrastructure
in the most effective manner possible.

a.

Work closely with SMART to ensure a successful start to new rail service (see
additional items under Environmental Legacy Goal). (Yr 2 — FY 16/17)

Study parking issues downtown, evaluate options, and
develop a master plan. (Yr 1 —FY 15/16)

Work with TAM and Transit Agencies to determine the design and
funding for the Downtown Bus Facility. (Y7 1 — FY 15/16)

Develop a comprehensive crosswalk policy, and implement safety
improvements at existing marked and unmarked cross walks and
implement at highest priority locations. (Yr 1 — FY 15/16)

Complete the 2015 Novato Bicycle and Pedestrian Plan, seek funding to
implement identified projects including Safe Routes to Schools initiatives
and pursue designation as a Bike-Friendly City. (Ongoing)
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LIVING WELL, TOGETHER

Support facilities and design programs and
services that create a healthy, caring, and inter-
connected community that is safe and secure.

OUTCOME: A safe, livable, thriving, and involved
community where we care for one another, where
differences are bridged, and people strive to be active
and healthy.

Strategic Objectives:

1. Maintain and enhance public safety.
a. Continue to expand the Crime Free Multi-Housing Program to additional facilties. (Ongoing)

b. Expand neighborhood and business watch and crime prevention
programs as resources allow. (Yr 1 — FY 15/16)

¢. Work with service providers and other agencies to coordinate response and solutions to homeless
encampments including to transition homeless Novatans into shelter and housing. (Ongoing)

d. Enhance dispatch capabilities to receive 911 text messages. (Yr 3 —FY 17/18)
e. Work with allied agencies to provide threat assessments of vulnerable locations. (Ongoing)

f. Develop a comprehensive transportation safety program and consider traffic
calming and other safety techniques where appropriate. (Yr 2 — FY 16/17)

g. Work with SMART to promote rail safety and awareness. (Yr 2 — FY 16/17)
h. Develop, coordinate, and promote programs that engage at risk youth. (Yr 2 — FY 16/17)

2. Continue aggressive Emergency Preparedness
in all areas of the community.

a. Revise City's Emergency Ordinance to bring it to more current standards. (Y 1 — FY 15/16)
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Fully integrate Web EOC software into Emergency Operations Center. [T1] (Yr 2 — FY 16/17)

Develop a protocol for visual surveys by public safety personnel
during an emergency event. (Yr 1 —FY 15/16)

Expand community outreach through Get Ready Marin, CERT
Training, and special event presentations. (Ongoing)

3. Expand City support, partnership, and sponsorship
of events to build community cohesiveness.

a.

Develop and support fun community events, collaborating with other partners such
as the Downtown Novato Business Association (DNBA), the Chamber, Novato Union
School District (NUSD), the Fire District, Public Health and downtown businesses,

fo encourage healthy living and cultural opportunities. (Yr 3 — FY 17/18)

Collaborate with Marin County Parks and Open Space District on Healthy Parks,
Healthy People Initiative and events in Novato area parks. (Yr 2 — FY 16/17)

Collaborate and support annual Tour of Novato, NUSD
School fundraising event. (Yr 1 — FY 15/16)

Explore collaboration with other towns and cities in Marin to share
services/talent for community events. (Yr 2 — FY 16/17)

4. Promote outreach and involvement of the Hispanic community.

a.

Explore and develop leadership opportunities to increase Hispanic
engagement in the City. (Yr 2 — FY 16/17)

Develop outreach and recruitment strategy to encourage more representation and involvement
from the Hispanic community as employees, volunteers and commissioners. (Yr 2 — FY 16/17)

Expand translation and interpretation services in order to increase the translation
of frequently-used city forms and materials. (Yr 1 — FY 15/16)

5. Improve and develop facilities and programs to
increase citywide recreational opportunities.

a.

Complete Hill Recreation Area/Margaret Todd Senior Center Master Plan and implement
in phases as necessary, based on funding availability. (Yr 2 — FY 16/17)

Complete artificial turf feasibility analysis, identify preferred location(s),
and pursue design and construction. (Yr 1 — FY 15/16)

Evaluate Lieb properties across Hill Road from Hill Recreation Area for potential
acquisition and appropriate park-lke uses. (Yr 1 —FY 15/16)

Identify and evaluate locations for outdoor pickleball courts. (Yr 2 — FY 16/17)
Complete planning and reconstruction of a Bahia park. (Yr 1 — FY 15/16)

Improve access to recreation by low income families through targeted
outreach, education, and afterschool programs. (Yr 2 — FY 16/17)

6. Continue to implement and participate in efforts such as
the Healthy Eating Active Living (HEAL) Cities Initiative and
others to create a more healthy and active Novato.
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a. Work with County Health and Human Services on county-wide HEAL Strategic Framework
implementation and implement a local HEAL Action Plan. (Yr 2 — FY 16/17)

b. Support Healthy eating through support of the Community Garden. (Yr 1 — FY 15/16)

¢. Continue to work with the Blue Ribbon Coalition and other groups to limit youth
access to alcohol and endorse healthy youth choices. (Ongoing)

7. Promote Novato’s Comprehensive Trail network, open
space areas, and parks to increase awareness and
motivate residents and visitors to be active.

a. Collaborate with County Parks and Open Space, the County Department of
Public Works, and private property owners on improving bike/pedestrian
path from Sutro Avenue to Stafford Lake Park. (Ongoing)
b. Develop a plan for trail development and connectivity with the Bay Trall, as well as maintenance
for 93 acres of City open space acquired on Novato's southern border. (Yr 3 — FY 17/18)
. Review draft Novato Trails Master Plan and identify capital improvement
projects and funding opportunities related to trails that could support
implementation of better trail connectivity. (Yr 2 — FY 16/17)
8. Promote Programs and Services for seniors that help
them to remain engaged, active, and independent.
a. Evaluate becoming an Age Friendly City and implement program or heighten efforts
to support seniors aging in place and getting around town. (Yr 2 — FY 16/17)
b. Become a recognized Walk Friendly community focusing on making it easy for
seniors, disabled and youth to move around town on foot. (Yr 3 — FY 17/18)

¢. Enhance opportunities for seniors to be active at Hill Recreation Area through Master Plan
process and incorporating senior friendly access and amenities. (Yr 1 — FY 15/16)
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ECONOMIC VITALITY

Encourage a thriving business environment,
becoming a hub of economic activity and
innovation, with a focus on high-paying industries,
a vibrant downtown, and a healthy economy.

OUTCOME: A climate where business flourishes and
grows, that attracts visitors, where residents can do
business, work, and shop, and the City has the resources
it needs to provide the services our community desires.

Strategic Objectives:

1. Strengthen and expand the biotech and life
sciences industries in Novato.

a. Secure active participation and funding from other cities, counties and private sector
companies for the North Bay Life Science Alliance. (Yr 1 — FY 15/16)
b.  Explore numerous public/private funding sources 1o help the Buck Institute complete construction
of two additional laboratories and housing for visiting personnel. (Yr 1 — FY 15/16)
¢. Expand the North Bay life science workforce by collaborating with educational organizations such
as the College of Marin and the four county Workforce Investment Boards. (Yr 1 — FY 15/16)
d. Work with local property owners to re-purpose or build new facilities that
would be attractive to growing life science companies including evaluating
opportunities for a small business incubator. (Yr 1 — FY 15/16)
2. Aggressively conduct business recruitment and retention and work to
reduce Novato’s loss of retail revenue to surrounding communities.

a. Continue the “Shop Local Novato” campaign to help strengthen existing retailers’
sales and bring new products and services to Novato. (Yr 1 — FY 15/16)
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b. Conclude feasibility studies and work with the Golden Gate Transit District, North Marin
Water District, Novato residents, Planning Commission, Design Review Committee,
City Council and other appropriate constituencies to determine if building a home
improvement store is logistically and economically feasible. (Yr 1 — FY 15/16)

¢. Work with the Chamber of Commerce, the Downtown Novato Business District and
individual businesses to help recruit or retain jobs and companies and visit at least
twenty-five businesses annually to get feedback on City programs and services,
and to find out how City can help them succeed. (Yr 1 — FY 15/16)

d. Work with commercial and retail property owners/managers to keep these
areas vibrant, active and occupied with growing businesses including but not
limited to Bel Marin Keys, Hamilton, Commons, Pacheco Plaza, Ignacio Center,
Vintage Oaks, Square Shopping Center, efc. (Yr 1 — FY 15/16)

e. Continue Councilmember participation in MCCMC effort to study
the minimum wage issue. (Yr 1 — FY 15/16)

Remove blight, restore historic structures, generate
revenue, and utilize City owned properties in Hamilton.

a. Facilitate and expedite the development application for the historic Hamilton Hospital
into an assisted living and memory care facility. (Yr 1 — FY 15/16)

b. Complete application to the federal government to remove and
exchange Lands to Parks restrictions on key properties and work to have
application expeditiously processed. (Yr 1 — FY 15/16)

¢. Once restrictions are removed, evaluate and engage a process to more fully utilize City owned
properties while respecting the historical nature of these assets. (Yr 1 — FY 15/16)
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GREAT PLACES

Create inviting natural and built places and
spaces for contemplation, play, arts, and
connection while celebrating our history.

OUTCOME: Great places that encourage community
pride and interaction, captivate the imagination, and
offer tranquility.

Strategic Objectives:

1. Complete General Plan update process and adopt any
necessary Zoning Code amendments. (Yr 2 - Fy 16/17)

2. Redevelop Redwood Boulevard corridor from DeLong to San Marin.

a. Work with property owners and developers in the North Redwood Blvd. Corridor to
develop retail/public spaces and recruit the type of tenants that were supported by Council
and the public and as discussed at the community charrettes. (Yr 1 — FY 15/16)

b. Develop options for potential streetscape and landscape improvements
between DeLong and San Marin Drive. (Yr 1 — FY 15/16)
3. Facilitate a vibrant downtown that enhances community
spaces, restaurant options and the retail environment.
a. Complete Civic Center Planning. (Yr 2 — FY 16/17)

b.  Continue working with the DNBA, including streamlining Business Improvement
District (BID) processes and updating the Memorandum of Understanding with clear
and concise deliverables to ensure a well-managed BID. (Yr 1 — FY 15/16)

¢. Work with DNBA and other organizations to create more eating and entertainment
venues and activities in the Downtown area including but not limited to the
Downtown Novato Theater and 999 Grant Avenue. (Yr 2 — FY 16/17)
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4.

5.

d. Working collaboratively with DNBA and downtown businesses, create play
activities and programs, concerts, outdoor movie nights and other events
to energize downtown and build community. (Yr 2 — FY 16/17)

e. Provide ongoing support to operators of annual Farmers Market. (Yr 1 — FY 15/16)

Create a community gathering space and dog destination by
renovating Dogbone Meadow Dog Park. (yr 2 — Fy 16/17)

Continue to support and improve the operation, facilities,

infrastructure and community of the Marin Valley

Mobilehome Country Club which is owned by the City.

a. Prepare an engineering conceptual plan to plan for an upgrade of all privately
owned utilities in the Park in coordination with all utiities. (Yr 2 — FY 16/17)

b, Study the opportunity to move sanitary services from Las Gallinas Valley
Sanitary District to Novato Sanitary District from an engineering and cost
perspective in coordination with LAFCO. (Yr 2 — FY 16/17)

¢. Consider options for long term protection of mobilehome use of the land
through zoning and General Plan changes. (Yr 1 — FY 15/16)

d. Facilitate discussion and decision regarding the long term ownership of the
Marin Valley Mobile Country Club (MVYMCC). (Yr 1 — FY 15/16)
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ENVIRONMENTAL LEGACY

Preserve and protect Novato’s unique
environment for future generations and model
best practices for the community.

OUTCOME: Reduced greenhouse gas emissions for the
organization and the City as a whole and adaptation

to the local consequences of climate change. Preserved
environmental resources, reduced commute trips, and
increased awareness of the natural environment and our
impact on natural resources.

Strategic Objectives:

1. Reduce greenhouse gas emissions and potable water use.

a. Complete the conversion of all City street lights and exterior public facility
lights 1o high efficiency LED technology. (Yr 1 — FY 15/16)

b. Complete installation of 46.8 kW solar power system at Hamilton Pool. (Yr 1 — FY 15/16)
c. Develop solar streamlining ordinance as required under State law AB 2188. (Yr 1 — FY 15/16)

d. Continue vehicle replacements with hybrid vehicles and all electric (EV) or plug-in hybrid
vehicles (PHEV), and seek additional grants for alternative fuel vehicles. (Ongoing)

e. Obtain Green Business Certification for City operations. (Y7 1 — FY 15/16)
Expand PACE program financing and other renewable energy options. (Yr 1 — FY 15/16)
Actively work on implementation of the adopted Novato Climate Action Plan. (Yr 3 — FY 17/18)

= «

Promote reclaimed water use and ensure all City-owned irrigation systems are
connected to reclaimed water to the maximum extent possible. (Ongoing)
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i Actively encourage our own employees to utilize environmentally friendly commutes and
encourage other employers to promote alternative commute options. (Yr 1 — FY 15/16)
2. Promote the use and accessibility of public transportation

and the successful start of the SMART rail system

a.

Work with SMART and regional agencies to provide an appropriate and seamless interface
between rail stations and City pedestrian, bike, bus, and traffic networks. (Yr 2 — FY 16/17)

Pursue other environmental initiatives and
preservation of environmental resources.

a.

Participate in regional efforts on preparation of a Vulnerability
Assessment to plan for sea level rise. (Yr 2 — FY 16/17)

Evaluate properties for potential open space acquisition and/
or park development. (Yr 2 — FY 16/17)

Work to continue the City's Urban Growth Boundary and any changes
needed through a public process. (Y7 2 — FY 16/17)

Update the City's Green Purchasing Policy. (Yr 1 — FY 15/16)

Monitor Novato and regional watershed efforts and determine
level of participation and involvement. (Ongoing)



STAFF REPORT

THE CITY OF

MEETING NOVATO

DATE: March 10, 2016 CALIFORNIA
922 Machin Avenue

TO: Recreation, Cultural and Community Services Commission Novato, CA 94945-3232

(415) 899-8900

. . FAX (415) 899-8213
FROM: Pam Shinault, Director wwflv.no)vato.org

SUBJECT: WALK FRIENDLY COMMUNITIES DESIGNATION
(STRATEGIC PLAN ITEM)

REQUEST
Hear Information about Walk Friendly Communities National Recognition Program.

RECOMMENDATION

Receive Information and Provide Comments.

DISCUSSION

The City Council’s Strategic Plan Goal, Living Well, Together, includes a strategic objective to
promote programs and services for seniors that help them to remain engaged, active, and
independent. Efforts to support this objective and achieve this important goal, identify becoming
a recognized Walk Friendly Community by focusing on making it easy for seniors, disabled, and
youth to move around town on foot.

There are a number of ways to do this, and many are ongoing efforts. For example, the City’s
Public Works Department participates in Novato’s Safe Routes to School efforts, helping to
identify and support safe walking and biking pathways, street improvement opportunities, and
gaps, in an effort to make getting to school on a bike or by foot safe.

A recent improvement project included creating a new path along Nave Drive near the Hamilton
School, so that people, especially students of the school, could safely walk or bike along Nave
Drive in this area to get to and from school or transit or shopping at nearby Hamilton Market
place and other businesses along Nave Drive in this area.

Becoming more walk friendly can include reviewing every development project, commercial or
residential, to evaluate how easy it is (or not) to walk and connect to sidewalks, transit stops,
schools or shopping. Many commercial office complexes could include site walking paths, that
allow employees to travel around within the site for exercise. Senior housing complexes and all
multi-family housing proposals could insure that there is great pathway connectivity in well lit,
safe, and well maintained areas within their project and that these pathways connect to existing

1
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bike and walking paths/sidewalks.

Novato has many, many people walking for exercise, and every day you can see them walking
the sidewalks and paths in town, rain or shine! There are over 8,000 students in the schools here,
many of which are, but more certainly could be, walking or biking to school. Novato does have
areas that are not as safe and comfortable to walk for students to get to school, and there are areas
of town where there are sidewalk gaps, or sidewalks and walking paths are nonexistence because
of the rural nature of the area.

As our community and America ages, there is an ever increasing need for people to live and be
close to shopping, medical offices, and other services, or near good transit support, so that areas
that are too far away does not limit the ability of a senior to stay connected to the community and
vital services outside their home.

Young people are choosing to live where there is less need for a car and many prefer to live
where housing, shopping, restaurants and jobs are all within walking or biking distance from
home.

We have discussed the importance of providing as many opportunities for people in Novato to
get out and be active, and creating and improving Novato’s walkability can help us do this. A
formal national recognition program, Walk Friendly Communities, was developed “to encourage
cities across American to establish and recommit to a high priority for supporting safer walking
environments”. This program recognizes communities who are working to improve a range of
conditions related to walking, including safety, access, comfort and mobility.

The City of Novato is committed to improving the walk friendliness of Novato, and we strive to
insure that walking is easy and a priority in each development proposal, that walking is
considered when street improvement projects are being planned or streets repaired, and we are
committed to creatively including access and moving around by foot within City parks and
recreation areas. The City would like to pursue an official Walk Friendly Communities
designation so that we can share our commitment to becoming more walk friendly, encourage
more people to using walking as a means of transportation and exercise, and so that safe and
welcoming pathways connect our neighborhoods, adding to an increased cohesiveness among our
residents.

Walk Friendly Communities Recognition Program has a website at www.walkfriendly.org that
contains a good frequently asked questions section, where you can quickly get the overview with
some key details about the program.

Seeking a Walk Friendly Communities designation requires that an application be submitted.
There are two times per year when applications are accepted. Application periods begin May 1
and end June 15 and then occur again on November 1, closing on December 15th. There is no
cost to submit an application. The applicant must include many details about the community,
from accessibility information (ADA Transition plan) to commute patterns, and other community
information. It is anticipated to take between 20—60 hours to prepare and complete the
application.


http://www.walkfriendly.org/

By applying for a Walk Friendly Community designation, we would receive specific suggestions
and resources on how to make needed changes for pedestrian safety. Through the questions in the
assessment tool we would complete as part of the application, we will identify the areas where
improvements are needed that can then form the framework for developing a more
comprehensive pedestrian improvement plan.

As you are aware, the City recently updated the Bicycle and Pedestrian Master Plan, working
closely with the community, and the Council’s Citizen Advisory Committee, the Bicycle
Pedestrian Advisory Committee (BPAC). PRCS Department staff participated in that effort. This
Bike/Ped Plan would assist with the completion of the WFC application and can serve as a
resource for ongoing and future walk friendly efforts. There is always more that can be done to
improve walkability. The more walkable a community is, the more attractive it is to people of all
ages and abilities

Consequently, the staff plans to create a strategy for submitting an application for WFC
designation in FY 16/17. The strategy is expected to be shared with you sometime this fall.
Representation from the Commission, others, and staff, working together to complete the
application is desired. We certainly do not want to duplicate the efforts of the BPAC and the
work compiled and completed for the Bicycle and Pedestrian Plan, but we could identify and
assist with updating data, identify gaps, and including information about completed pedestrian
projects, that helps to make Novato more walkable.

ATTACHMENTS

http://www.walkfriendly.org/WFC_Assessment_Tool_Sept2012.pdf (75 pages)



http://www.walkfriendly.org/WFC_Assessment_Tool_Sept2012.pdf
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