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F. PRESENTATIONS

1. Novato Mayor — Jeanne MacLeamy
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OLD BUSINESS

There are no Old Business items.

NEW BUSINESS
1. Public Art at Hamilton School Project Request
Hear presentation and provide recommendation.
2. Operating and Capital Improvement Budgets Overview

Receive information and provide input.

STAFF REPORTS

1. Programs, Projects and Issues Report — verbal

o Friday Night Live Music at City Hall

. Hill Recreation Area/Margaret Todd Senior Center Master Plan Project
. General Plan Update

o HEAL Resource Collaborative

o Novato Blue Ribbon Coalition for Youth — position vacancy

J Senior Club Agreement — negotiations

o Dog Park Project Update

o Temporary Weekend Parking Lot at Margaret Todd Senior Center

2. City Council Action Updates — verbal

Historical Guild request to relocate museum — council action

3. Upcoming City Council Items

3/17 — Hill Recreation Area/MTSC Master Plan Consultant

4. Media Articles - Comments from the Director/Commission.
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COMMISSION REPORTS/COMMENTS

1. Commission Comments/Reports

2. Request Agenda Items

3. Upcoming Community Events

SCHEDULE NEXT MEETING

May 14, 2015.

ADJOURNMENT



THE CITY OF

NOVATO

NOVATO RECREATION, CULTURAL AND COMMUNITY SERVICES

COMMISSION
MINUTES
January 8, 2015 Novato City Hall*
%y, 6:30p.m. Council Chambers
901 Sherman Avenue
A. ROLL CALL

CALIFORNIA

150108m;3/12/15

Chair Shilvock called the meeting to order at 6:33 p.m.
Commissioners present: Neese, Crow, Weber, Shilvock, Caye

Commissioners absent:  None

Also present: Director Pam Shinault, Secretary Lori
Simpkins
APPROVAL OF AGENDA

MOTION/SECOND, COMMISSIONERS CROW/WEBER, TO
APPROVE THE AGENDA.

MOTION CARRIED WITH CHANGES 5-0.

APPROVAL OF MINUTES

1. November 13, 2014.

MOTION/SECOND, COMMISSIONERS CAYE/WEBER, TO
APPROVE THE MINUTES.

MOTION CARRIED 5-0.

PUBLIC COMMENT

There was no Public Comment.



E.

F.

G.

READER BOARD INFORMATION

1.

How Cities Use Parks for Economic Development — American Planning Association
article

Novato Community Snapshot — City of Novato General Plan 2035

Various PRCS Fliers.

PRESENTATIONS

1.

Heart Month and National Wear Red Day — Stacey Gibbons, American Heart
Association. Ms. Gibbons stated that 1 in 3 women will have heart disease,
which is preventable if they take care of themselves. They urge to get your
numbers: blood pressure, heart rate, cholesterol, and sugar level. It is important to
educate yourself and family, and make good choices. On February 7%, they are
asking everyone to wear red in support of Heart Month.

Chris McCartney, with Sutter Hospital in Novato, said that Sutter hospital has a
primary care stroke center. She stressed how important it is to recognize when
someone is having a stroke. It is important that a stroke victim get treatment
within a certain amount of time. They average about 45 stroke alerts a year.

Margaret Todd Senior Center — Teresa Ehteshami, Recreation Supervisor. Ms.
Ehteshami gave a PowerPoint presentation with some interesting senior trivia.
She gave an overview of what the Margaret Todd Senior Center offers. They are
also a one stop shop, where the front counter staff register for all programs
offered in the department.

Commissioner Caye asked when a master plan for the Margaret Todd Senior
Center will be completed and if any needs have been assessed.

Ms. Ehteshami said that at this time their needs are storage and parking.

Ms. Shinault said that staff is actively working with the Novato Unified School
District to get temporary use of the basketball courts for weekend parking. They
are hoping for school board approve in February. Staff will be interviewing
consultants this month to develop a master plan.

The Commission discussed their concern for seniors having to walk such a long
way from the basketball courts to the Center. They suggested adding more ADA
parking spaces close to the Center.

OLD BUSINESS

There was no Old Business items.
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H. NEW BUSINESS

1.

Dogbone Meadow Use Rules for New Dog Sanctuary Area. Ms. Shinault said that
in December maintenance installed the fence and gate for the new dog sanctuary
area. They added water and benches. When the original dog park opened, there
were no rules and regulations. It quickly became known that they were needed.
The current rules and regulations will continue to prevail for this area in addition
to the use rules the Commission is now asked to consider. This area use is focused
on weight size — 30lbs or less, senior and recovering dogs. The Marin Humane
Society and Police Department will have input to determine when there is a
problem. These rules and regulations will be posted at the dog park.

MOTION/SECOND, COMMISSIONERS NEESE/CAYE, TO
RECOMMEND APPROVAL OF THE USE RULES FOR THE NEW DOG
SANCTUARY AREA.

MOTION CARRIED 5-0.

Il STAFF REPORTS

1.

150108m;3/12/15

Projects and Programs and Issues Report — verbal

. New Special Event Concert Series. Staff is working on a pilot program
that will close a street and offer activities for all ages, possibly yoga, arts
& crafts, healthy foods, etc. Staff hopes to offer this program this summer.

. Parks, Recreation and Community Services Marketing Committee. At a
staff retreat in 2013, a priority emerged to create a marketing plan that
would include social media, outreach to community groups, etc. This
committee meets monthly to discuss current marketing and future ideas for
the department.

. Measure F Information. Ms. Shinault referred to the annual report
handout. The report addresses some of the language on the ballot measure
and some of the success stories around the Police and Maintenance
departments and what the Parks, Recreation and Community Services has
done for youth and seniors using Measure F. Staff hopes this will be a
helpful information piece as the City moves into the budget process this
spring.

. Green Team in City. City staff is looking to win an award by conserving
water, conserving energy and being more “green”.

Ms. Shinault announced that Commissioner Bryan Garbutt has resigned from the
Commission. There are currently two vacancies.

City Council Action Updates — verbal




3. Upcoming City Council Items

No items scheduled.

4. Media Articles - Comments from the Director/Commission.

J. COMMISSION REPORTS/COMMENTS.

1. Commission Comments/Reports. Commissioner Caye stated that he has been
volunteering for the Habitat for Humanity organization that is building a house in
Novato. He suggested the Commission volunteer as a group and work a day or
weekend.

Commissioner Crow commended the Public Works crews for a tremendous job
they performed during the December rains.

Ms. Shinault stated that the Emergency Operations Command Center was
activated with two 12 hour shifts. Atria Tamalpais Creek Senior Living donated
all meals for workers.

Commissioner Weber said there was good communication coming from the City
in emails to the community.

2. Upcoming Community Events

K. SCHEDULE NEXT MEETING
March 19, 2015.

L. ADJOURNMENT

The meeting was adjourned at 8:03 p.m.
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STAFF MEMO

I'HE CILIEY O]

NOVAT®®
MEETING CALIFORNIA
DATE: March 19, 2014 922 Machin Avenue

Novato, CA 94945-3232

. - : - o (415) 899-8900
TO: Recreation, Cultural and Community Services Commission FAX (415) 899-8213
www.novato.org
FROM: Pam Shinault, Director

SUBJECT: LEADERSHIP NOVATO TEAM PUBLIC ART PROJECT REQUEST

REQUEST

Hear Presentation and Provide Feedback and Recommendation.

DISCUSSION

A current Leadership Novato Team is interested in doing a public art mural at Hamilton School
on the exterior of the Hamilton Community Gymnasium. Representatives will attend your
meeting and present their project and public art funding request for consideration. Staff supports
the project and is interested in partnering and recommends funding the project. The
recommended level of funding support has not been determined as the project team is still
developing the budget estimates that should be available at your meeting.

The project will involve artist-as-teacher working with students to create a tile mural. 6, 7", and
8" grade students will make the mosaic come alive. The art project will provide a learning
environment teaching students about the natural world through art. The mural will be installed
on the exterior of the Hamilton Community Gym on the pillars and front face of the building
facing Nave Drive. People driving by or coming to the gym or the school for activities and events
can enjoy this highly visible public art mosaic mural.

Public Art funds are collected by the city from development projects and can be used to fund art
the public has access to, and is durable, and can be easily maintained, at this jointly maintained
facility that is shared by the City and School District.

The Leadership Novato Team will do a brief presentation at your meeting and be available for

questions. Your recommendation will be taken to Council, along with their project and funding
request.

Rccesc staff report; 3/12/2015



STAFF REPORT

I"EHE CLLY Of

MEETING NOVATO

DATE: March 19, 2015 CALIFORNIA
922 Machin Avenue

TO: Recreation, Cultural and Community Services Commission Novato, CA 94945-3232

(415) 899-8900
. . FAX (415) 899-8213
FROM: Pam Shinault, Director WWw.novato.org

SUBJECT: Overview of Operating and Capital Improvement Projects FY 15/16 Budget

REQUEST

Hear Presentation about Budget Development and Planning for FY 15/16 Budget.

RECOMMENDATION

Provide input.

DISCUSSION

Each year City staff develops both an operating budget that supports daily operations at our many
buildings, parks and fields, and projects expenses and revenues for programs, classes, events etc.
As you know, beginning in 2010, the Parks, Recreation and Community Services Department
began, what would become a multi-year, reduction in our operations. Over a two year period, the
Department’s full time staff was reduced by 35%, along with a similar level of reduction in part-
time staff. Free and low cost recovering programs were eliminated as a result of the significant
reduction in staffing, duties were shifted, and a total reorganization of the department was done.

In addition, work on parks and recreation facility projects slowed or was suspended, along with
the City’s public art program. Some programs were only kept alive because of key partners
stepping up. For example, the City’s two museums remain open due to the dedication of the
Novato Historical Guild volunteers, who serve as docents, and handle artifacts and ongoing
operations of both museums. There is no longer a professional city museum curator — the position
was eliminated. The Novato Independent Elders Program, that offers a wide variety of programs
for multicultural, low income, frail seniors, was scheduled for elimination, until Episcopal Senior
Communities came forward and saved the program, that now remains at Margaret Todd Senior
Center continuing its vital work. The City’s boxing program was eliminated, but the program was
transitioned to a private operator and it still operates today in a new downtown location.

Staff cuts at the MTSC, forced us to stop or reduce the number of free or low cost programs and
events we provided, but for some of them, long-time partner, the Novato Senior Citizen’s Club,
stepped up and took over the operation of the program, so it would still remain available for
seniors. These are just a very small portion of the changes that had to occur as the department
shrunk its workforce to reduce costs and to reduce the need for taxes to subsidize our operations.
This caused a shift to be more pay-to-play focused, at a time when people’s personal finances were
being challenged.

1
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The Department has continued to rely heavily on over 200 part-time employees, nearly 500
volunteers, an army of independent contract instructors, along with a variety of partners, to deliver
and sustain the hundreds of community recreation programs we provide to the residents and
visitors annually.

After the significant impacts of budget reductions, the voters approved Measure F (a 5 year sales
tax increase that expires next spring) to help avoid further cuts in programs and services, and to
help avoid closing facilities. As a result of the passage of Measure F, further budget cuts and staff
losses were not needed immediately to reduce the persistent budget deficit.

In response, the city embarked on a two year fiscal sustainability planning effort to help identify
measures and initiatives that could be undertaken to allow us to be financially sustainable over the
long-term. A two year intense planning effort, with hundreds of hours of research, many public
meetings, and much Council and public discussion and outreach, resulted in the creation and
adoption of a Fiscal Sustainability Plan that Council supported. However, what the two years of
research and study identified, were that staff cuts were too deep and were affecting our ability to
provide core services, and that Novato is funded differently and receives less funding than other
California cities, posing an ongoing financial challenge.

After the adoption of the City’s fiscal sustainability plan, specific positions, many of short duration
or limited term, were included in the FY 14/15 budget, to help sustain core services, and to focus
efforts on attracting and securing new revenue, avoid/limit raising fees for programs and facilities,
and reduce our reliance on property and sales tax to fund operations. Novato’s Shop Local
campaign and new bio life science business attraction efforts, were born out of this new focus on
economic development for example.

In the Parks, Recreation and Community Services Department, the return of a full-time Senior
Management Analyst this year, has helped tremendously with backlog and the ever increasing
need to do research, seek grants, drive marketing efforts, and she provides overall budget, program,
and project support to the department. Also approved, due to the funding provided by County
Parks Measure A, is the return of someone focused on special events at the half time level of twenty
hours per week. This position will focus on seeking partnerships, sponsorships, and the creation
of new community events to generate foot traffic in the downtown, and stimulate residents and
visitors to spend time, money, and connect to the community, through events here. The position
since July has been vacant twice, so the creation of a robust events program has only nominally
started.

County Parks Measure A funds will be available to the City for the nine years the measure is in
place and can be used for parks and recreation related items. This current fiscal year, two new
parks maintenance staff people in the Public Works Department are funded from this source.
Funds from Measure A are also being used to renovate two of Bahia’s mini parks, the dog park,
and is funding a contract with North Bay Conservation Corps to perform park and trail
maintenance work.

As we begin the development and discussion with the community about the FY 15/16 Operating
budget, the staff is recommending that the budget remain status quo and strive to retain the
programs and keep the facilities open we currently have.
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Before the wave of budget cuts occurred that forced the reorganization of the entire department,
the department covered 48% of its costs through fees charged to program participants and facility
users. After staff reductions and reorganization was complete, 70% of our costs were covered and
consequently reduced our level of tax support. How the city organization is funded into the future,
when Measure F ends, absent a significant and ongoing new funding source, we again may face
serious budget shortfalls and cuts.

Summary

Despite all of the many changes over the last five years in the Parks, Recreation and Community
Services Department, there are many things to be proud of and to celebrate! Especially over the
last year.

e Our Healthy Eating Active Living Cities campaign was launched and a HEAL workshop
happened in the fall, working with County Health and Human Services, UC Extension, and
the State HEAL Campaign, which targeted City Managers, Council members, and Parks
and Recreation Directors from throughout the County to get them to be champions of
health.

e The new HEAL Resource Collaborative was formed and is driving the creation of Novato’s
first HEAL Action Plan.

e PRCS served on the Technical Advisory Committee for the Bike/Pedestrian Plan update
and the Community-based Transportation Plan update, helping to highlight the need and
garner support for active transportation and building a community that supports bikes,
pedestrians, and active lifestyles for all members of the city.

e We continued to serve thousands of people of all ages and abilities, helping to keep youth
engaged and away from crime, seniors active and free from isolation, and families playing
together creating a lifetime of memories.

e We preserved and embraced our many partners that we rely so heavily on to offer the
programs and facilities the community loves!

There 1s more to do and many exciting things coming in the future! Novato’s Parks, Recreation
and Community Services Department is primed to help create and enhance Novato’s healthy future

and great quality of life!

FISCAL IMPACT

No new impacts.



STAFF REPORT

THE CITY OF

NOVAT®®
MEETING CALIFORNIA
DATE: March 19, 2014 922 Machin Avenue

Novato, CA 94945-3232

. - : - o (415) 899-8900
TO: Recreation, Cultural and Community Services Commission FAX (413) 899-8213

WWw.novato.org
FROM: Pam Shinault, Director

SUBJECT: OVERVIEW OF FY15/16 PROPOSED CAPITAL IMPROVEMENT
PROJECTS BUDGET

REQUEST
Hear presentation.

RECOMMENDATION

Discuss.

DISCUSSION

During FY 14/15 many exciting capital projects have gotten underway, due in part to renewed
staff ability to be dedicated to this effort, escalating need, and community interest or support.
The Hill Recreation Area/Margaret Todd Senior Center Master Plan project, dog park
renovation, and Bahia mini parks planning will all get underway this year. Each are in different
phases of planning or design. Also, Pioneer Park, Hoog Park and Miwok parks picnic tables and
most barbeques will be refreshed or replaced. Pathway work is also planned, to minimize
cracking and maintain safety in our most heavily used parks.

The completion of a comprehensive city facility conditions assessment has helped inform
planning and decision making during this upcoming year’s CIP budget development.
Additionally, the new source for capital funding from County Parks Measure A for parks and
recreation items, has provided funding, where none was available or identified, so that Bahia’s
two mini parks can be renovated. Parks Measure A has also provided funding to fully renovate
the dog park.

Additionally, the City is updating its American With Disabilities Transition Plan right now, and
has completed a comprehensive evaluation of all city-owned parks, fields, and recreation
buildings, and will influence any short or long term ADA enhancements are done. Once
completed and adopted the ADA Transition Plan will inform the development and the projects
identified for recommendation in the CIP budget.

Rccesc staff report; 3/12/2015



Many of the projects that will emerge in the CIP for FY 15/16 will be projects to repair and
maintain parks and recreation buildings. The proposed projects and funding sources will be
presented at a CIP Workshop in the coming month, followed by a CIP Budget work session with
City Council on April 21%. Commissioners are welcome to attend these and all budget sessions
with Council. A recommended projects list will come to you at your May meeting for feedback.

FISCAL IMPACT

Capital projects for parks and recreation facilities are primarily funded by funds collected from
residential developers creating a subdivision and are restricted to certain types of facilities in
many cases. Any requests for new projects must be weighed against any backlog that already
exists for projects, existing projects that do not have sufficient funding to be completed and need
more, and projects that address existing facility maintenance and repair needs are given priority.
Therefore, new projects that come with viable financial partners and address existing community
needs would be considered and then weighed against all projects and needs.

Currently, existing project needs exceed the available funding and staff capacity to add new
projects is limited given the scope and breadth of existing projects that are or will be underway in
FY14/15 or early FY15/16.
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