STAFF REPORT

MEETING
DATE: May 12, 2016
. . . 922 Machin Avenue
TO: Recreation, Cultural and Community Services Novato, CA 94945-3232
Advisory Commission (415) 899-8900
FAX (415) 899-8213
) ) ) . ) WWw.novato.org
FROM: Pam Shinault, Parks, Recreation and Community Services Director

Gosia Woodfin, Assistant Engineer

SUBJECT: DOGBONE MEADOW DOG PARK IMPROVEMENTS
CIP PROJECT# 15-005

REQUEST

Consider recommending conceptual design for the improvements of the Dogbone Meadow Dog
Park, CIP Project No. 15-005.

RECOMMENDATION

Recommend approval of conceptual design for the Dogbone Meadow Dog Park.

DISCUSSION AND BACKGROUND

Dogbone Meadow is a fully fenced two-and-a-half-acre dog park at the west end of Novato
Boulevard. The middle one acre of the park was originally natural turf. The remainder of the
site contains an assortment of dog agility equipment, picnic tables, a shade structure, benches
and a paved parking lot.

The park was constructed 14 years ago and since installation has seen no significant
improvements beyond routine maintenance. High park use, the drought, gophers, and reduced
maintenance levels have impacted the usability and character of the park. Staff, park users and
the community got together to identify and help prioritize needs. These efforts led to the creation
of a Capital Improvement Program project to renovate the park and create a “better place for
humans and pets”. The City hired a landscape architect to provide design services and help
facilitate public meetings.

The first public workshop was held at the Dog Bone Meadow on November 14, 2015. The
purpose of the meeting was to present the project to the public and collect their input. The
following was addressed:

e Project purpose and schedule

e Base Improvements

e Existing elements - what works what doesn’t?

e Potential elements-what amenities do you like?
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Based on the feedback received at this very well attended meeting the landscape architect
prepared conceptual plans that were presented to the public at the second workshop on March 3,
2016. The plans were also posted on Open Novato website to provide additional opportunity for
the public to review and take a survey. The survey questions were:

1. Which 3 surfacing options from the chart below would you choose for “dog run” areas
(in priority order)?

2. What improvements on the preliminary plans (i.e. amenities, layout, and proposed uses)
would you like to see implemented (in priority order)?

The responses to the first question were (ranked from most requested):

Improve surface/ irrigation
Address seating/ shade structure
Natural turf for dog run

Entrance/ walkway improvements
Water stations

Results of surfacing options were as follows:

Natural Turf 44%
Bare Earth 22%
Granite Fines (decomposed granite) 18%
Wood Chips 10%
Synthetic Turf 6%

Turf was identified as a desired surface material by a majority of community members responding
to the survey and attending meetings. Restoring the existing natural turf areas would be a
significant investment requiring a new irrigation system, an in-ground gopher abatement system
and person power. Natural turf requires significantly more water and staff to maintain well.
Additionally, portions of the natural turf would need to be reseeded annually, requiring partial
closure of the park for several months each year to allow the grass to grow and get established to
withstand the heavy use at the site. The preliminary plans include a smaller natural turf dog run
than existing, in lieu of alternate surface materials. The most common surface materials for dog
run areas are shown in the table below, including their relative cost and maintenance requirements,
and a list of potential concerns with each.
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Surface options:

SURFACING COST | MAINTENANCE | POTENTIAL CONCERNS

Muddy in rainy season

|
BARE EARTH $ : Can be dusty in dry season

Can get caught in paws
Can house pets

WOOD CHIPS $ 1 Tricky for collecting feces
Can have odor
Can grow fungi
GRANITE FINES $$ I Can be dusty in dry season

Gopher abatement required
NATURAL TURF | $$$ rrrnl High water use

Tricky for collecting feces
Muddy in Rainy season

Closed for seeding during portions of the year

Can be hot

1
SYNTHETIC TURF | $$$$ |!! Requires wash down

The improvement plans for the Dogbone Meadow renovation have been revised to accommodate
the feedback received at the public workshops.

Two design options are being presented. The main difference between them is the location of the
small dog area. As a result, the layout of the natural turf, the location of the entrance, and some
amenities, as well as the quantity and location of the fencing are different in each option.

Staff recommends to move forward with the option A: leaving the Small Dog Area at its current
location. The existing trees provide desired shade and the existing infrastructure would lower the
cost of the renovation. The Option A is not only preferred by the dog park users but also favored
by the City’s Maintenance staff. Additional project funding would be required to construct Option
A or B and new funding is being requested through the annual Capital Improvement Project Budget
presented to the City Council on May 3. Budget adoption and final approval of Council’s support
of additional funding for the dog park project will be considered in late June.

City staff would like to move forward with this project including obtaining City Council approval
for the design. Construction is anticipated for fall 2016, pending additional funding for the project.

ATTACHMENTS

1. Conceptual Plan (2)
2. Existing Conditions
3. Vicinity Map

4. Location Map

5. CIP Budget Excerpt
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DOGBONE MEADOW DOG PARK-EXISTING CONDITIONS (Spring 2016)

15-005 Existing Conditions.docx
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Capital Improvement Program

Dog Park Renovations and Small Dog Area

Project No.: 15-005 Base Code: 452
Funded

Project Objective: To performrepairsandrenovationsto existingdogpark to address deferred
maintenance and make improvements to create a small dog park, enhance the parkinglot, improve ADA
access and perform otherimprovements at the park.

Project Description and Background: The dog park improvements are over ten years old, and
renovations are required, including to the fencing, pathway and shade structure. In addition a small dog
area is to be created. Development of the adjacent parcel is proposed by others for a community garden.
The dog park renovations will be coordinated with the adjacent development in an effort to provide benefit
to both projects.

Basis for Cost Estimate: Costs are based on preliminary estimates.
Basis for Schedule: This project was started in FY 14/15 and will finish in FY 14/15.

Revenue Considerations: Long Term Maintenance - Facilities is the funding source, together with a
donation from the Friends of Dog Bone Meadow in the amount of $7,000 specifically for creation of the
small dog area. A mid-year FY 14/15 allocation of County Parks Measure A was added to the project
budget.

Sub Prior to

Project Expenditure Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Proj Develop 410 10,000 20,000 30,000
Construction 430 0 94,995 94,995
Construction Mgt 440 7,000 7,000 14,000
TOTAL 17,000 121,995 0 0 0 0 138,995
Sub Prior to
Funding Source Objects 15/16 15/16 16/17 17/18 18/19 19/20 Total
Parks Measure A (310) 410 6,000 20,000 26,000
Parks Measure A (310) 430 41,995 10,000 51,995
Parks Measure A (310) 440 4,000 4,000
Facilites LTM (323) 410 4,000 4,000
Facilites LTM (323) 430 36,000 36,000
Facilites LTM (323) 440 3,000 3,000
Restricted Revenue (325) 430 7,000 7,000
TOTAL 101,995 30,000 0 0 0 0 131,995
CARRYOVER 84,995
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