MEETING NOTICE AND AGENDA
ECONOMIC DEVELOPMENT ADVISORY

COMMISSION
Thursday, March 30, 2017
clj\T O VOA TO 3:00PM — 5:00PM
ALIFORNIA 922 Machin Avenue, Novato 94945

Baget Conference Room, 2" Floor
Commissioners:

Harry Thomas, Chairman; John Williams, David Winton, Peter Pelham,
Coy Smith and Ex Oficio members: Timothy Howard and Sylvia Barry

A. Call to Order — Chairman Harry Thomas

B. Approval of Final Agenda

C. Approval of Meeting Minutes for February, 23, 2017
D. Public Comment

(Anyone wishing to speak on non-agenda items will be recognized at this time. These items can legally
have no action as they are not on the agenda. There is a three minute time limit.)

E. General Business
(Anyone wishing to speak on agenda items will be recognized after the Committee has concluded
their initial discussions. There is a three minute time limit for public comment per item.)

E-1 REPORT: Recap from the Marin Small Business Development Center March 22
event in Novato. Regan M. Candelario, Chris Stewart, Carolyn Goodman, Gary Tobin

E-2 REPORT: Recap from the presentation to City Council on the Economic
Development Commission’s mission and role with City Council and the City Manager.
Harry Thomas and Peter Pelham

E-3 ACTION: Review and discuss potential updates and changes for recommendation to
the City Council’s charter for the Economic Advisory Commission and membership
make-up of the Commission

E-4 REPORT: Retention and Recruitment Report by the Econ. Dev. Manager, Chris
Stewart

F. Commission / Staff Comments

G. Public Comment: (Anyone wishing to speak on agenda items will be recognized after the
Committee has concluded their initial discussions. There is a three minute time limit for public
comment per item.)

H. Adjournment

AFFIDAVIT OF POSTING

I, Chris Stewart caused to have posted on March 27, 2017 the above meeting Notice and Agenda on the City of Novato Community
Service Boards in City Hall and the Police Department and posted on the City website.
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THE CITY OF MINUTES

N 0 V A T O ECONOMIC DEVELOPMENT COMMISSION MEETING

CALIFORNIA Thursday, February 23, 2017 3:00PM to 5:00PM
Womack Conference Rooms, 2™ Fl.

922 Machin Avenue, Novato, CA 94945

A. CALL TO ORDER
Chairman Thomas called the Economic Development Commission meeting to order at 3:00 PM.

In attendance were:

Commissioners Present

Present: Harry Thomas (Chair), Coy Smith, John Williams, Peter Pelham, Sylvia Barry & Tim
Howard

Commissioners Absent
David Winton

Staff Present
City Manager, Regan Candelario, Chris Stewart, ED Manager

Public
Councilmembers Pat Eklund and Pam Drew and Hutch Turner

B. APPROVAL OF FINAL AGENDA
Motion by Commissioner Smith, seconded by Commissioner Williams to approve the Final Agenda
with one change deleting item one on the agenda. Approved 4-0

C. APPROVAL OF MINUTES FOR October 20, 2016, October 27, 2016, November 17, 2016 and
January 26, 2017.
Motion by Commissioner Smith, seconded by Commissioner Williams to approve above noted minutes.
Approved 4-0

D. PUBLIC COMMENT
No public comment.

E. GENERAL BUSINESS

E-2 INFORMATIONAL: Mr. Don Cape, Tharaldson Hospitality and Investments gave an overview
of their planned extended stay hotel on the Dairyman’s site. The hotel would include 108 rooms
and some small retail that they would lease out to a third party for a restaurant or other support
services for their hotel guests.
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E-3 INFORMATIONAL: Discussion of proposed points to cover at the February 28, 2017 City Council
presentation.

F. COMMISSION /STAFF COMMENTS — No Comments
G. PUBLIC COMMENT - No Comments
H. ADJOURNMENT
Chairman Thomas thanked everyone for their participation and input.

Motion to adjourn was made by Commissioner Williams and Seconded by Commissioner
Smith to adjourn at 4:45 P.M. Approved 4-0
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Economic Development Priorities for
the City of Novato

Growing High Paying Jobs and Creating Economic Vitality in Novato

Government does not create jobs, but it can create an environment
where businesses are valued and enabled to expand, locate and/or
grow jobs, the tax base, and the economy of a community.

This is the Mission of the City’s Economic Development Advisory
Commission and staff. We partner with many nonprofits, educational
institutions, other city departments and governmental entities and the
private sector to create this conducive environment for economic
vitality and growth.
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2016 ECONOMIC DEVELOPMENT
ACHIEVEMENTS AND JOB GROWTH

City of Novato HIGHLIGHTS

1. 248 NEW LIFE SCIENCE JOBS CREATED — INCREASING LOCAL SPENDING
BY $124 MILLION

2. 1,300 NET NEW JOBS CREATED ACROSS ALL INDUSTIRES

3. MEDIAN HOME PRICES RETURNED TO PRE-RECESSION VALUES -
$754,000+

4. INDUSTRIAL VACANCIES ARE AT AN ALL TIME LOW OF 4.5%
5. 348 FIREMAN’S FUND JOBS STAY IN THE NORTH BAY - PETALUMA

6. CITY TAX REVENUES ARE UP: TOT UP 4% / PROPERTY TAXES UP 3.8%
AND SALES TAX UP, GROSSING $11.7 MILLION



Strategic Initiative: Economic Vitality

THE €ITY OF
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City of Novato Goal:

Encourage a thriving business environment, become a hub of economic
activity and innovation with a focus on high-paying industries

Strategies
|. Partner with the Marin Small Business Development Center

* Conduct three educational seminars for small businesses in Novato
March 22, 5pm —7pm; April 12, 5pm —7pm and May 3, 8 =10 am

* Meet and help 35 Novato small businesses
Il. Support retail recruitment efforts of ROIC and other retail centers
l1l. Expand the SHOP LOCAL NOVATO campaign — reduce retail leakage by 7%

IV. Support development projects including McPhail, Hanna Ranch,
Dairyman’s, Square Shopping Center, Old Pini Hardware, etc.



Strategic Initiative: Economic Vitality

NOVATO

CALIFORNIA

V. Initiate and manage a study on what other states are spending on
life science retention and recruitment programs; Recommend 3
to 5 new programs for the state of California to consider funding
to continue growing the life science industry in our state.

* These new programs should support the North Bay Life
Science Alliance, the seventh largest life science cluster in
California; and

e Establish new state funding (S3 to S5 billion annually) for
support of research in non-university based foundations like
the Buck Institute on Aging
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CITY COUNCIL OF THE CITY OF NOVATO
RESOLUTION NO. 71-07

RESOLUTION RESCINDING, AMENDING AND RESTATING
RESOLUTION 114-05 ANDREESTABLISHING THENOVATO
ECONOMIC DEVELOPMENT ADVISORY COMMISSION
AND REDUCE MEMBERSHIP FROM SEVEN TO FIVE
MEMBERS

WHEREAS, the City Council established the Novato Economic Advisory Committee on
March 2, 1993; and

WHEREAS, the Novato Economic Advisory Committee at the direction of the City
Council assisted on the formulation of the adopted Economic Development and Fiscal Vitality
Element in the updated General Plan and recommended that the City Council begin
implementation of this Element by creating an Economic Development Commission (EDC)
(Resolution 37-96) to develop an Economic Development Master Plan and other implementation
steps; and

WHEREAS, at its May 19, 1998 meeting the City Council approved reduction of the
Commission from nine to five members (Resolution 80-98); and

WHEREAS, at its December 14, 1999 meeting the City Council disbanded the remnant
Economic Development Commission and the Downtown Specific Plan Steering Committee and
directed that the EDC be reestablished as a broader advisory commission providing oversight and
policy guidance and recommendations on implementation of the Economic Element of the
General Plan. This was done with Resolution 23-00 on February 22, 2000; and

WHEREAS, on February 22, 2005, the City Council determined that residents who are
interested and who live outside the City limits should have an opportunity to serve on some of
Council’s Boards, Commissions, and Committees; and

WHEREAS, at its May 14, 2007 workshop the City Council directed staff to prepare and
bring back for Council consideration those documents necessary to change the name and reduce
membership from seven (7) to five (5).

NOW, THEREFORE, BE IT RESOLVED that Resolution 80-98 be rescinded, amended
and restated in its entirety to read as follows:

1. The City Council hereby reestablishes the Novato Economic Development
Advisory Commission.

RES/3850
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RES/3850
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MEMBERSHIP

The Commission consists of five (5) members who are residents and/or
employees within the City limits, up to two may live within the three zip
code areas designated for Novato; and up to two (2) ex-officio
(non-voting) members designated by the Commission representing
expertise in economic development matters. One member may live within
the three zip code areas designated for Novato.

The voting member will attend each Commission meeting. Members
missing more than 25% of meetings held in the twelve month period from
the anniversary of their appointment are subject to removal as per Council
policy.

At any time, the Commission may recommend to the City Council the
replacement of a Commission member in the event it is in the best interest
of the Commission.

The Commission shall select a Chair and Vice-Chair. A Chair can only
serve once in every three years per Council policy.

Each voting member shall serve a two-year term which may be extended
by the City Council.

Membership should include the following interests: Downtown,
Environmental, Shopping Centers (large/small, geographic areas), Large
Employer, Small Business, Industrial and Tech Companies, Commercial
Real Estate, Regional Economist, Education and Banking.

DUTIES

The Commission shall be advisory to the City Council and shall develop
recommendations on implementing the goals, policies, and programs in the
Economic Development and Fiscal Vitality Element of the General Plan.
All advisory activities of the EDC shall be constructive in supporting the goals,
objectives, policies and programs of the Economic Element, ensuring the timely
processing of programs and projects that are consistent with the EDMP when
completed and adopted. The Commission shall also have the following duties:

a.

Create an Economic Development Master Plan (EDMP), that includes an
economic development strategy, identifying resources and recommending
priorities, to implement the goals, policies, and programs of the Economic
Element.
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Foster public/private partnerships and initiatives to implement specific
programs in the EDMP.

Conduct a study to develop profile of small Novato businesses and identify
factors encouraging small businesses to locate in Novato.

Prepare an annual local report to the City Council on progress in
implementing a sustainable economy including job creation and economic
development activities.

Encourage employers to advertise locally new job opportunities.

Sponsor local job/trade/business fairs.

Encourage coordination to improve match between emerging jobs and
training programs.

Target small businesses in promotional economic programs.
Assist in promotional marketing programs/tours for targeted businesses.

Work with the Marin County Economic Development Commission in
educational/informational/development activities.

Assist in market analysis of retail uses and identify incentives to attract
desired retail uses, especially to the Downtown area.

Assist in establishing educational programs for Novato businesses on
profiting from sustainable environmental business practices.

Develop a strategy to target sustainable environmental businesses in
EDMP,

Each year the Commission shall prepare a brief summary report that
highlights the work of the Commission accomplished during the previous
fiscal year for Council consideration.

Each year, the Commission shall develop a work plan for the coming year,
identifying specific activities/objectives it intends to pursue during the
coming fiscal year.

This resolution shall take effect on September 1, 2007.




IHEREBY CERTIFY that the foregoing resolution was duly and regularly adopted by the City
Council of the City of Novato, Marin County, California, at a meeting thereof, held on the
22™ day of May, 2007, by the following vote, to wit:

AYES: Councilmembers Dillon-Knutson, Eklund, Gray, Leland, Macl.eamy
NOES: Councilmembers None
ABSTAIN: Councilmembers None
ABSENT:  Councilmembers None

A S S

City Clerk of the bity of Novato
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