MEETING NOTICE AND AGENDA
ECONOMIC DEVELOPMENT ADVISORY

COMMISSION
Thursday, May 25, 2017
(1:\T @ VOA TO 3:00PM — 4:00PM
ALIFORNIA 922 Machin Avenue, Novato 94945

Womack Conference Room, 2" Floor
Commissioners:
Harry Thomas, Chairman; John Williams, David Winton, Peter Pelham,
Coy Smith and Ex Oficio members: Timothy Howard and Sylvia Barry
A. Call to Order/Roll Call — Chairman Harry Thomas
B. Approval of Final Agenda
C. Approval of Meeting Minutes for March 30, 2017

D. Public Comment
Anyone wishing to speak on non-agenda items will be recognized at this time. These items can legally
have no action as they are not on the agenda. There is a three minute time limit.

E. General Business
Anyone wishing to speak on agenda items will be recognized after the Committee has concluded their
initial discussions. There is a three minute time limit for public comment per item.

E—-1 INFORMATION: Update from Staff regarding the restructure of economic development
for the City of Novato (i.e. staffing changes, programming expectations, commission
support, and local partnerships).

E -2 INFORMATION: Continued discussion regarding the proposed changes for
recommendation to the City Council’s charter for the Economic Advisory Commission
and membership make-up of the Commission.

E -3 INFORMATION: Update regarding the status of the NBLSA.

F. Commission / Staff Comments
G. Adjournment

AFFIDAVIT OF POSTING

I, Peggy Flynn caused to have posted on May 18, 2017 the above meeting Notice and Agenda on the City of Novato Community Service
Boards in City Hall and the Police Department and posted on the City website.
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THE CITY OF MINUTES

N O V A T O ECONOMIC DEVELOPMENT COMMISSION MEETING
Thursday, March 30 3:00PM to 5:00PM
CALIFORNIA Baget Conference Rooms, 2" FI.

922 Machin Avenue, Novato, CA 94945

A. CALL TO ORDER
Chairman Thomas called the Economic Development Commission meeting to order at 3:00 PM.

In attendance were:

Commissioners Present

Present: Harry Thomas (Chair), Peter Pelham, Vice Chair, Coy Smith, John Williams, David Winton &
Sylvia Barry

Commissioners Absent
Tim Howard

Staff Present
City Manager, Regan Candelario, Chris Stewart, ED Manager, Carolyn Goodman, consultant

Public
Councilmember Pat Eklund

B. APPROVAL OF FINAL AGENDA
Motion by Commissioner Pelham, seconded by Commissioner Smith to approve the Final Agenda.
Approved 4-0 (Commissioner Winton arrived late)

C. APPROVAL OF MINUTES FOR February 23, 2017
Motion by Commissioner Smith, seconded by Commissioner Pelham to approve the above noted
minutes.
Approved 4-0 (Commissioner Winton arrived late)

D. PUBLIC COMMENT
No public comment.

E. GENERAL BUSINESS

E-1 REPORT: Recap of the Marin Small Business Development Center March 22, 2017 event in
Novato. Regan Candelario and Carolyn Goodman reported that the event was well attended and
the speakers will be encouraged to be more engaging at the next training. Mr. Stewart said that
staff would follow up with Miriam Karell and find out what feedback she got from the participants.

E -2 REPORT: Chairman Thomas reported that his presentation to City Council on March 7 outlining
the Role, Duties and Membership make-up of the Commission was well received by the City
Council. A copy of Chairman Thomas’ power-point presentation was sent to all Commissioners
prior to the Council meeting. Chairman Thomas and Vice Chairman Pelham had hope to have
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E-3

more of a dialog with Council but it was agendized as informational only. Also in attendance at
that City Council meeting were Coy Smith, Peter Pelham, Sylvia Barry and Chris Stewart.

ACTION: Chairman Thomas lead an hour long discussion and review of Resolution 71-07 and he
solicited changes for a new proposed Resolution for City Council consideration and updating of
the Commission’s Role, Duties and Membership makeup. Mr. Stewart was asked to take notes and
send out a redraft incorporating recommended changes. Mr. Stewart was instructed to send out a
new draft and solicit Commissioners input and proposed changes to that draft which will be
discussed at the next meeting.

REPORT: Mr. Stewart reported that Birkenstock had finally hired a local real estate firm,
Keegan & Coppin and after sending City Manager Candelario and Bob Brown an email updating
them on this information Mr. Brown informed Mr. Stewart that the new General Plan changes the
zoning for the Birkenstock property from light industrial/warehouse to office.

. COMMISSION / STAFF COMMENTS — No Comments

. PUBLIC COMMENT — No Comments

. ADJOURNMENT

Chairman Thomas thanked everyone for their participation and input.

Motion to adjourn was made by Commissioner Pelham and Seconded by Commissioner
Williams to adjourn at 4:45 P.M. Approved 5-0
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