MINUTES
ECONOMIC DEVELOPMENT COMMISSION MEETING
Thursday, May 25, 2017 3:00PM to 5:00PM
Baget Conference Room, 2™ F1.
922 Machin Avenue, Novato, CA 94945

THE CITY OF

NOVATO

CALIFORNIA

A. CALL TO ORDER
Chairman Thomas called the Economic Development Commission meeting to order at 3:01 PM.

In attendance were:

Commissioners Present

Present: Harry Thomas (Chair), Coy Smith, John Williams, David Winton, Sylvia Barry (3:04pm
arrival) & Tim Howard (4:01pm arrival)

Commissioners Absent
Peter Pelham (Vice Chair)

Staff Present
City Manager, Regan Candelario, Assistant City Manager, Peggy Flynn, Management Analyst, Jessica
Deakyne

Public
Councilmember Pam Drew, Hutch Turner

B. APPROVAL OF FINAL AGENDA
Motion by Commissioner Williams, seconded by Commissioner Winton to approve the Final Agenda.
Approved 4-0 (Commissioner Howard arrived late)

C. APPROVAL OF MINUTES FOR May 25, 2017
Motion by Commissioner Smith, seconded by Commissioner Williams to approve the above noted
minutes. Approved 4-0 (Commissioner Howard arrived late)

D. PUBLIC COMMENT
Public comment from Hutch Turner regarding Commission relationship to the City after the re-
organization.

E. GENERAL BUSINESS

E-1 INFORMATION: City Manager Regan Candelario provided the Commission with
information regarding the restructuring of economic development at the City, explaining that, in
effect, we have restructured in a way that will provide more people to perform economic
development functions at various levels in the City. Given our physical geography, we are rather
built out so a plan to fill and accommodate what’s here and focus on a business retention model
and a holistic approach will be the focus of the department moving forward. The City will continue
to seek local partnerships and the Commission will remain an advisory commission.
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E-2

INFORMATION: Staff presented an updated draft resolution regarding the proposed changes for
recommendation to the City Council’s charter for the Economic Development Advisory
Commission (EDAC) and membership make-up of the Commission for Commission comments
and received feedback. Staff will provide the Commission with an incorporated version of the
revised proposed resolution on June 22, 2017 at our next EDAC meeting and the item will go to
Council in July for final approval.

INFORMATION: Life and bio-science outreach for the City remains a priority with the intention
of including high tech and innovation sectors as well. The alliance laid a lot of groundwork for the
City.

F. COMMISSION / STAFF COMMENTS

a.

b.

Commissioner Barry suggested we list economic development information on the website under
“Doing Business with Novato™;

Commissioner Williams suggested a list of industrial assets be listed on the website given that
we have very little industrial space;

Commissioner Smith spoke to us about SB17 and how the Chamber is working to understand
its impact.

Chair Thomas asked staff to provide an update on local businesses and a regular, agendized
update to the Commission regarding issues in town where Commissioners may provide helpful
feedback. This will be reflected on the June 22, 2017 Meeting Agenda and moving forward.
Regan reminded the Commission that Novato City Council’s requested an economic
development work plan that we will be bringing forward to the Commission moving forward.

G. PUBLIC COMMENT - Hutch Turner provided feedback on the Resolution as well as assisting life
sciences business with space availability information.

H. ADJOURNMENT

Chairman Thomas thanked everyone for their participation and input.

Motion to adjourn was made by Commissioner Winton and Seconded by Commissioner Smith
to adjourn at 4:05 P.M. Approved 4-0.
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