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STREET IMPROVEMENT OVERSIGHT ADVISORY COMMITTE                 

 REGULAR MEETING  
August 24, 2017 - 12:00 PM 

City Administrative Offices, Zunino Conference Room-2nd Floor 
922 Machin Avenue, Novato, CA 94945 

 

MINUTES 
 

A.  Call to Order 
The meeting was called to order at noon. 
Committee Members-Ed Schulze, Charlotte Urban, Shubber Ali, Dan Jacoby 
Staff: Gosia Woodfin, Chris Blunk, Nick Frey 
 

B.   Approval of Final Agenda  

M/S Urban/Ali- All in favor 4-0, Ed Schulze, Dan Jacoby, Charlotte Urban, Shubber Ali 

 

C.   Public Comment  
(Anyone wishing to speak on non-agenda items will be recognized at this time.  These items can legally have no 
action as they are not on the agenda.  There is a three minute time limit.)  
 
Chris told the committee that we now have a traffic engineer to deal with issues/complaints/inquires which 
helps manage the process in a timely manner.  

D.  Committee Organizational Items 
 D-1-Approval of May 25, 2017 Meeting Minutes. 
M/S Schulze/Urban- All in favor 4-0, Ed Schulze, Dan Jacoby, Charlotte Urban, Shubber Ali  

E.   General Business 
 (Anyone wishing to speak on agenda items will be recognized after the Committee has concluded their initial 
discussions.  There is a three minute time limit for public comment per item.) 
Ed mentioned the bus parking in front of MTSC –it is on the list for our Traffic Engineer, Mary Jo to review. 
Chris said we can if there is an interim measure we can take until construction starts on the Hill Recreation 
Area next spring, which will reconfigure the parking lot. There will be changes coming up in the next year 
which will create a long term solution. It was suggested that distributing a flyer may assist in letting people 
know not to park there. 
  

Approximate 
Time 

Items/Attachments Purpose and Actions 

 
15 

minutes 
 

E-1: Capital Improvement Program Budget 2017/18 

 

 
Staff Report. No action. 

 Chris discussed the CIP program budget and mentioned that one project might get moved out another year 
for budgeting and staff level reasons. The CIP project for bridge assessment maintenance which would 
evaluate the structures and prioritize repairs. There is some money in that project that can be used for 
something, not sure what yet. He will propose moving funding out of the bridge assessment project and into 
the retaining wall assessment project for both Simmons and Sunset. The initial bids were too high. Since all 
three retaining wall locations are a priority, the options would be to find more money and do all three or we 
could rescind the project and repackage it with two walls and put it back out to bid and start the process 
again.  Chris will be proposing a budget amendment request to move the funding from one project to another 
to build the retaining walls at the September 12, Council meeting. 
M/S Schulze/Ali in support of the funding swap from bridge project, temporarily, to the retaining walls 
project. All in favor 4-0,  Ed Schulze, Dan Jacoby, Charlotte Urban, Shubber Ali  

 
15 

minutes 
 

E-2: Capital Improvement Program Projects 

 

Staff Report. No action. 
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The CIP budget was approved as proposed and is available on the city’s website. Gosia provided a copy of 
the spreadsheet detailing the projects purpose to track budget and schedule. It is a living document so it is 
subject to change. She reviewed the list with the committee. 

 
5 

minutes 
E-3: Novato Blvd – Project Update 

 

 
Staff Report. No action. 

All parts of this project as well as the status, have been reviewed. The environmental portion is about 
halfway done; they have not studied drainage systems or features yet. There are preliminary alignments for 
the roadway, as far as what will it look like. Most of the work has gone into the roadway and the five lane 
alternative, however there was some minor work that went into exploring the three lane alternative. Novato 
Creek impacts permits and biological opinions, so if we do five lanes then creek banks are impacted. Bicycle 
and pedestrian enhancements are an important factor, we don’t have good access for the homes that live 
there. Operationally, the intersections are inefficient, and light timing traffic study data is 10 years old. We 
have executed a contract with AEComm to serve as project manager. We are also contracting with WTrans 
to have them revise the traffic study. We are asking that more energy go into the three lane alternative. We 
will be asking council to approve the consultant contracts so that work can start next Tuesday. 

5 
minutes 

E-4: SMART Update 

 

Staff Report. No action. 

SMART train service starts tomorrow. The downtown station has full funding and is approved for the 
construction of a functional station; right now trains cannot stop there. It will be part of Phase II; SMART 
will be able to start construction later this year and through the winter. Phase III will be looking at some type 
of commuter parking lot or community area that will help promote downtown.  

5 
minutes 

E-5: Items for Discussion at Next Meeting Receive Recommendation. Action 

Quest Church Development 
Hanna Ranch update and 37 interchange  

Next year’s Schedule 

5 
minutes 

E-6: Confirm Next Meeting Date: 11/16/2017 Committee Discussion. Action 

Next meeting is confirmed for Thursday, November 16, 2017. No Action taken. 

 
Meeting was adjourned at approximately 1:25pm. 
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