
 

 

 
ECONOMIC DEVELOPMENT ADVISORY COMMISSION MEETING 

 
January 25, 2018 - 3:00pm  
City Administrative Offices 

WOMACK CONFERENCE ROOM, 2ND FLOOR 
922 MACHIN AVENUE 

 
 

MINUTES 
 

A. CALL TO ORDER & ROLL CALL 
 Chair Pelham called the meeting to order at 3:00pm. 
 
 Commissioners Present 
 Peter Pelham, Chair, Rodrigo Silveira, Coy Smith, John Williams, Timothy Howard 

(Ex-Officio), Sylvia Barry (Ex-Officio). 
 
 Commissioners Absent 
 David Winton 
 
 Staff 
 Jessica Deakyne, Peggy Flynn, Steve Marshall, Bob Brown, Maggie Rufo 
 
 Public 
 Councilmember Denise Athas 
 
B. APPROVAL OF FINAL AGENDA 
 MOTION TO APPROVE FINAL AGENDA 
 M/S/C SILVEIRA/WILLIAMS  AYES: 4   NAYS: 0  ABSENT: 1 
 
C.   APPROVAL OF MEETING MINUTES FOR OCTOBER 26, 2017 
  MOTION TO APPROVE MEETING MINUTES 
  M/S/C SMITH/WILLIAMS  AYES: 4   NAYS: 0   ABSENT: 1 

 
D. PUBLIC COMMENTS - NONE 

 
E. GENERAL BUSINESS 

 

1. Downtown Parking Study – Steve Marshall, Planning Manager 
 
Steve Marshall presented an overview of the parking study, as well as the General Plan 2035 
White Paper. 
 
1. Planning Update – Bob Brown provided updates on recently approved projects 

including: 
 

 Hamilton Hospital approved last year. City earned $2M on the sale. 
 Hamilton Cottages - Irregular, city-owned parcel that is hard to develop. City made 

$500K.  

 

 
 
 
 



 

 

 Oakmont Senior Living – Quest Church site. 
 Atherton Place – Redwood Blvd. 

 
In Process:  

 Wood Hollow Hotel – DRC approved, working on CEQA, to Planning Commission this 
summer 

 Residence Inn Hotel – DRC approved. 
 Hanna Ranch – Previously approved for hotel, restaurants, retail, what is different 

is Costco gas station.  
 Hamilton Square – DRC approval for 31 townhomes.  
 Hanger 8 Offices – to be built on vacant pad. Also approved years ago and lapsed, 

being brought back. New 56000 sf office building. 
 First & Grant (former Pini building) - Local architect Dan McDonald is the designer. 

This project could be a catalyst for more improvements on Grant.  
 
Commission would like to know: Anything on Novato Square? A couple of developers 
reached out to owner – no news on what’s taking place. No retail market to speak of – there 
must be housing on that site to get retail.   
 
McPhail’s site – rezoning approved by Council from Business Professional to Light Industrial. 
Model is similar to Vineyard in San Rafael. DRC approved. 
 
Commissioner Barry asked about Bel Marin Keys? EIR late spring, hearings in mid-Summer. 
Commissioner Smith asked if there’s an Economic study. Not doing an analysis. County 
residents of BMK will not want this. 
 
Hamilton - RFP for city-owned properties – back to Council in the next month – the four 
sites council approved. 

 
F.  COMMISSION COMMENTS 

 
1. Commissioner Silveira brought up SB827, which is about transit rich housing 

projects – within half or ¼ mile of transit center can propose up to 50-80 feet of 
higher density housing. League of CA Cities is drafting a letter.  Another bill in play 
SB828 about REINA numbers (regional housing allocation numbers).  

2. Commissioner Silveira discussed an article he read regarding the challenges for 
hiring competent employees. One reason for competence is when employees go 
through intensive training. Can a city benefit from thinking like that to retain 
qualified employees in our businesses? Commissioner Pelham offered that Bank of 
Marin hires from colleges and puts employees through an academy. This is the 
responsibility of private companies, not the city. However, transportation and 
housing are the biggest issue for retaining quality employees. Also, Collge of Marin 
has a number of extensive training programs. They are starting a hospitality 
program. They are targeting industries. Workforce investment. 

3. Commissioner Silveira: Can we agendize the presentation about what cities are 
doing in terms of economic development. Staff will bringing the economic 
development work plan to the commission in the next few months and getting 
commission feedback and recommendations.  



 

 

4. John: this evening is ribbon cutting and open house at Pacific Union Real Estate on 
Grant Avenue. Kudos to Peggy for stepping in and helping in the process.  

 
G.  STAFF UPDATES 

 
1. Staff congratulated Commissioner Pelham and Bank of Marin for being selected as 

the large business of the year. 
2. Spring 2018 recruitment of two additional commissioners – clerk’s office hoping for 

April, maybe March. Going from five to 7 + 2 ex-offcio. Ex-officio is appointed by the 
commission, regular members appointed by council. 

3. Working on a quarterly business-oriented newsletter, along with our other general 
city newsletters. Will come out 4x a year – would like story suggestions from the 
commissioners, events that are beneficial to attend, will work with chamber, DNBA, 
and Marin SBDC, will feature small businesses.  

4. Looking for positive testimonials to be used on redesigned Economic Development 
website. Let Jessica know if any of you have a suggestion for people to ask. 
Commissioner mentioned that Cyclebar is very happy here. 

5. Will present new website at next meeting – Kiosk, the designer, will be here to 
present it. 

 
Motion to  adjourn - Williams/Rodrigo at 4:45 pm. 

 
H. ADJOURNMENT 
 M/S/C WILLIAMS/ SILVEIRA  AYES: 4  NAYS: 0  ABSENT: 1 
 
Chair Pelham adjourned the meeting at 4:48 pm. 
 

NEXT MEETING: FEBRUARY 22  – 3 PM 
 


