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ROLL CALL

Chair Weber called the meeting to order at 7:00 p.m.

Commissioners present:  Weber, Neese, Crow, Bartling, Pouteau,
Bentley

Commissioners absent:  Styx

Also present: Assistant  City Manager  Michael
Antwine, Interim  Director Kevin
Conklin, Recreation Manager Liz Tran,
Recording Secretary Lori Simpkins,

Recording Secretaries in Training Sean
Henderson and Brenda Camp

Introduction of Assistant City Manager, Michael Antwine. Michael
explained of his responsibilities with the City, the departments he
oversees and his desire to be highly involved in future RCCSC
meetings.

APPROVAL OF AGENDA

ADD “VICE CHAIR” BEFORE PAULA NEESE

MOTION/SECOND, COMMISSIONERS CROW/BARTLING,
TO APPROVE THE AGENDA.

MOTION CARRIED 6-0.

APPROVAL OF MINUTES

1. September 9, 2017.

MOTION/SECOND, COMMISSIONERS CROW/NEESE, TO

APPROVE THE MINUTES.



MOTION CARRIED 6-0.

PUBLIC COMMENT

There was no Public Comments.

READER BOARD INFORMTION

1. Various Program Fliers.

PRESENTATIONS
There were no presentations.
OLD BUSINESS

There were no Old Business items.

NEW BUSINESS

There were no New Business items.

REPORTS/INFORMATION

1. Director's Report. Mr. Antwine announced that he plans to remain involved and attend

the RCCSC meetings. Mr. Conklin announced that this meeting is Lori Simpkins last
RCCSC meeting after approximately 35 years with the department. Sean Henderson
provided a brief summary of his background and his goal to successfully fulfill and
perform the duties that Ms. Simpkins has done so well. Mr. Conklin provided a brief
introduction of Brenda Camp and her job duties as she will serve as the alternate
recording secretary.

Hamilton Pool. Mr. Conklin introduced San Rafael Parks and Recreation staff that are
running the Hamilton Pool. City of San Rafael Program Coordinator, Tiffany Haley,
introduced herself and provided a brief background of her experience. City of San
Rafael Community Services Department employee Reeza de Ferrari introduced herself
and provided a brief background. She is currently managing the Falkirk Cultural
Center and supporting the Terra Linda Community Center as the Acting Interim
Director.

The City of San Rafael provided pamphlets regarding Hamilton Pool and the programs,
classes, services and statistics regarding the facility usage: 62 Splash Camp
participants; 540 group swim lessons; 230 private lessons. They also mentioned that
day camps, large groups and other agencies utilize the pool. Further, Junior Lifeguard
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classes are offered in addition to aquatic volunteer opportunities resulting in 15
members becoming staff in the past 2 years.

The City of San Rafael also utilized Groupon as a tool to sell 2,500 daily admission
passes, 1,000 of which were sold and 39% redeemed. It has served as a great marketing
tool and the revenue from passes that were not redeemed is still retained.

Ms. Crow mention how her family spent a lot of time at the facility this summer and
her granddaughter even held her birthday party there. She expressed that the facility is
a huge success, maintained beautifully and many people were quite satisfied with their
experience. She firmly believes that it is a great asset for the City. Ms. Weber agreed
with Suzanne regarding the value of the facility as her family spent a large amount of
time there in the summer as well.

Ms. Haley mentioned that many of their hires have been local Novato residents
including those that live in the Hamilton area. Ms. Crow was pleased and expressed
the importance of hiring Novato residents.

Ms. Weber inquired about reports regarding revenue. Ms. Tran stated that she will be
meeting with Debbie and will produce a report together. Mr. Conklin added that the
previous year resulted in $44,000 in revenue for Novato’s portion. Further, he added
that there is a strong desire to keep the facility open longer throughout the year and will
work collaboratively with Public Works and the City of San Rafael to try and make
that a possibility. Ms. Crow brought up an important factor that may prohibit keeping
the facility open longer throughout the year as many of the lifeguards are students who
return to school and are unable to work during that time.

In addition, Mr. Conklin mention that buses of children from camps and programs do
arrive on particular days to the pool and it may be a good idea for users to be aware of
this so that they can plan ahead. Ms. Weber agreed and asked if this information is
available on the community calendar for people to view. Ms. Haley stated that it is
currently only known internally, but that they will definitely consider it for the future.

Ms. Weber asked a question regarding the method of advertisement for the Family Fun
Days at the pool. Ms. Haley stated that they are currently in the Novato Brochure and
on social media. Ms. DeFerrari stated that she highly recommends posting on the City
of Novato’s Next Door account as it has proven to be a useful tool for other events.
Ms. Crow added that the Special Events staff has shown great skills in advertising their
events and reaching a larger audience. Mr. Pouteau did mention that he will look into
the Chamber of Commerce assisting in advertising as well. Ms. Weber mentioned that
the Chamber can include it in their newsletter.

Mr. Conklin mentioned that there was a coupon pertaining to the Groupon purchases
as it brought in many people from outside of Novato. Ms. Tran spoke with the
complainant and explained the benefits of the Groupon passes as Novato residents are
able to purchase the passes as well.



3. Public Art. Ms. Tran discussed the chess table that the Rotary Club donated funds to

purchase. It has been received and a date is being finalized by Public Works for
installation. Further, a small ceremony will be held when the chess table is installed to
celebrate its installation and addition to Downtown Novato.
Additionally, Ms. Tran emailed information to the commission pertaining to the Marin
Museum of Contemporary Art (MOCA). The director of MOCA reached out to the
community for input regarding murals and is hoping to return with ideas and specific
locations for potential murals. Ms. Neese asked what methods of outreach MOCA is
utilizing and made suggestions to reach a greater audience. She expressed concern that
the outreach may be limited. Ms. Tran stated that she will share the concern and
mention possibilities of greater outreach. Ms. Tran also mentioned that the artist as
well as the MOCA is grateful for the commission’s approval of funds and plan to
remain sensitive and respectful of the City in regards to location and design.

4. CIP Project Updates. Ms. Tran said that the Hill Recreation Area project design team

meets each month for updates. They are working diligently to finalize environmental
studies on the project with a target date of the end of January. Additionally, there is a
Tribal Consult scheduled in the end of November to see if any artifacts are found and
to ensure that proper protocol is followed if so.
Parks, Recreation and Community Services is working closely with Public Works to
value engineer the project. The consultant will provide a breakdown of costs for each
specific amenity of the project and provide an itemized list. This will assist in
prioritizing project areas for specific phases.

Ms. Crow asked what the projected start date of the project is for construction. Mr.
Antwine explained that after this conceptual phase, we will move into the design phase
of the project with the architect. He is estimating a 3-4 month process for the design
phase and 1-2 months for the bidding process resulting in a minimum time frame of 6
months before construction begins. Ms. Crow inquired about any negative feedback
regarding the time frame as she believed the project was further along. Mr. Conklin
expressed that there have been changes to the original design and that it has been
discussed with Council that it is roughly a 2 year process before the fields are available
for use.

Ms. Weber was surprised that there is going to be another design phase. Mr. Conklin
expressed that the design will likely not change, but after the value engineering process
they will need to go back to City Council and reevaluate what is truly essential. Further,
they are searching for additional funding for the project. Ms. Crow continued to
express the importance of this park to the community and the value it will provide the
City’s residents.

Ms. Tran mention that they are looking to go out to bid for construction in early January
for DOGBONE Park and go to City Council is currently reviewing the cost associated
with the projects. They are aiming to begin construction after the rainy season in March
with an estimate of 90 days to complete the project. Ms. Crow asked how much grass
will be included in the project. Ms. Tran responded that nothing has been removed
from the project plans; however, Public Works is performing the value engineering
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process to present to City Council and hear each cost for every single component. Mr.
Conklin stated that the project goes back to Council for review in January, but thus far
nothing has been removed from the project. Ms. Crow agreed that it should be
presented to Council with options so that the appropriate decisions may be made. Ms.
Weber did reiterate the difference between DOGBONE and Hill as the dog park is not
revenue generating for the City as Hill Recreation Area will be.

Ms. Tran explained that they have had a productive meeting with the Novato Live Well
Network (NLW) pertaining to the proposed community garden at the form Lieb
property. The City plans to keep open communication with NLW to address concerns
pertaining to soil disturbance, water and other environmental factors. The next steps
are to finalize a license agreement so that the NLW and City are covered as far as people
being on site. A community workshop is tentatively planned for the January 27" which
entails an invitation to the community celebrating the site as a community garden and
to gain valuable input from citizens regarding the design and amenities. Italso includes
a brief tour of the proposed site. Ms. Tran stated that they are hoping to begin
construction sometime in the spring.

Ms. Weber inquired about the commission visiting the site beforehand. Ms. Tran stated
that she is looking into that and how they are able to proceed with the site visit without
violating the Brown Act.

Mr. Conklin informed the commission that the entire site is 10 acres; however, the
proposed community garden site will only consist of 1 acre. Ms. Tran clarified that the
community workshop will only focus on the community garden portion and that the
remaining site will not be discussed at the workshop.

5. Facilities. Ms. Tran provided an update regarding the rock slide at Miwok Park. She
stated that Public Works is going to City Council for emergency funding to address the
regrading that is necessary due to the rockslide.

Ms. Tran also gave an updated regarding Bahia and the delays that have occurred due
to rain and contractor issues; however, they have hired a new contractor and are hoping
to resume the project this month.

Returning to the topic regarding the chess table, Ms. Weber asked if they have finalized
a place that is willing to check-in and out the chess pieces for public use. Ms. Tran
stated that they are considering the Administration building as well as local businesses
on Grant Avenue. Ms. Weber suggested that the Phone Repair/Tech Shop may be
interested due to their location.

The Commission expressed disappointed in the lost time over the renovation of the
DOGBONE Park. They wanted the City Council to know how much was spent on
consultant costs.

6. Upcoming City Council Items

7. Media Articles — Comments from the Director/Commission.



J.

There were no Media Articles comments.
COMMISSION REPORTS/COMMENTS.

1. Commission Comments/Reports. Mr. Conklin discussed the past Family Fun
Performance Night featuring Musical Robot. He stated that there were roughly 80
attendees. He expressed his pleasure with the success of special events this year and
his desire to bring recreation staff Kendric Baccei and Katie Gauntlett to future
meetings to give a presentation on the improvements they have made to the department
and how their outreach is benefiting the City by increasing community participation
and attendance.

2. Upcoming Community Events:

12/1 & 12/2 — Holiday Crafts Faire
12/2 — Tree Lighting Ceremony on Sherman Avenue
12/16 — Double Feature Event — Movie and Magic Show

12/17 — Sundays on Sherman featuring an ice skating rink in the flex space.

SCHEDULE NEXT MEETING

January 11, 2018

The commission thanked Lori for her years of service, all that she has contributed to the
department and the support she has provided to the Recreation, Cultural, and Community
Services Commission.

The entire commission provided a brief introduction of themselves due to the new hires
and members that will be attending the commission meetings.

New Commissioner Dennis Bentley was formally introduced to the commission. He
provided a brief background of his qualifications, his passion for parks and recreation as
a former Parks and Recreation Commissioner for the City of Napa, and his desire to
provide any expertise he can to benefit the City of Novato.

ADJOURNMENT

Meeting was adjourned at 8:10 pm.



