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OVERVIEW

This strategic plan is a tool to help our City work together even better — to
focus our energy, to ensure that the Novato Community values the same
goals, and to assess and adjust, when necessary, the City’s direction in re-
sponse to a changing environment. Strategic planning is a disciplined effort
to make fundamental decisions that shape and guide the present to our de-
sired future. When making decisions, everyone needs to keep our shared
Goals and Objectives as the primary focus. The city staff is charged with im-
plementing the Strategic Plan through the work plan items listed under the
Obijectives for each of the five Goals: Living Well Together, Great Places, Eco-
nomic Vitality, Environmental Stewardship and A City that Works.

The Strategic Plan is a three-year plan. It guides both capital and operating

budget development. To ensure effective implementation and accountability
the City Council and community will review progress toward objectives twice
a year and adjust the work plan and objectives as needed. The Strategic Plan
and its updated work plans will be posted on the city website at novato.org/

strategicplan.

Please join us in collectively creating an even better future for Novato.



novato.org/strategicplan
novato.org/strategicplan
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MISSION

Provide excellent services to enrich the quality of life within the community.

VISION

Novato will be the most vibrant, inclusive and sustainable community with a
welcoming atmosphere in which to live, work, learn, shop, play and visit.

CORE VALUES

Stewardship o
for All

Cooperation
Collaborat,

y, Integrity and
al Behavior

The Novato
Community

Fiscal Responsibi

en Government

and Work Ethics
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LIST OF GOALS AND OBJECTIVES

Goal 1: Living Well Together
Objectives:

1. Maintain and enhance public safety,
emergency and disaster preparedness
and fire prevention

2. Expand City support, partnership and
sponsorship of programs to build
community cohesiveness

3. Promote civic involvement of un-
derrepresented members of the com-
munity to encourage diversity, equity
and inclusion

4. Improve and develop facilities and
programs to increase citywide recrea-
tional opportunities for all ages

5. Increase housing opportunities

Goal 2: Great Places
Objectives:

1. Complete General Plan up-
date process and adopt any
necessary Zoning Code
amendments

2. Redevelop Redwood Boule-
vard corridor from DelLong to
San Marin

3. Facilitate a vibrant down-
town that enhances commu-
nity and entertainment spac-
es, restaurant options and
the retail environment
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Goal 3: Economic Vitality

Objectives:

1.

Actively recruit new retail, restaurants
and other businesses and develop reten-
tion plans and strategies

. Address dilapidated properties, restore

historic structures, generate revenue,
and utilize City owned properties in Ham-
ilton

Strengthen and expand the biotech, life
sciences and other high-paying industries
in Novato

Goal 4: Environmental Stewardship

Objectives:

1.

Reduce climate impacts of City Opera-
tions.

Promote the use and accessibility of pub-
lic transportation

Promote climate change and environ-
mental protection solutions to the com-
munity and support action to reduce

community greenhouse gas emissions

Goal 5: A City That Works

Objectives:

1.

2.

Ensure a fiscally sustainable City

Develop and Implement plans to
ensure effective and sustainable
maintenance of City infrastruc-
ture, transportation infrastruc-
ture, buildings and properties

Implement technology and com-
munications initiatives to improve
the efficiency and effectiveness of
city operations

Maximize opportunities to be
transparent, effectively inform,
and meaningfully engage the
community
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LIVING WELL TOGETHER

Support facilities and design programs and services that create a healthy,
caring, and interconnected community that is safe and secure.

OUTCOME

A safe, livable, thriving, informed and involved community where people
care for one another, strive to bridge differences and people aim to be
active and healthy.

.. Maintain and enhance public safety, emergency
Objective 1 . . .
and disaster preparedness and fire prevention

Workplan items:

1. Work with service providers and other agencies to coordinate response
and solutions to homelessness including transitioning homeless Novatans
into shelter and housing. (ongoing)




Objective 2
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Complete a firewise assessment of city-owned properties in con-
junction with NFPD, develop annual defensible space clearance
and public noticing implementation plan consistent with NFPDs re-
quirements and priorities, identify annual funds needed and devel-
op ongoing adequate sources of funding. (vr2-Fy 19/20)

Expand community outreach through Get Ready Marin, CERT Train-
ing, and special event presentations. (ongoing)

Expand City support, partnerships and sponsor-
ships of programs to build community cohesiveness

Workplan items:

4.

Explore re-establishing a Novato Youth Commission to provide
feedback to the Council and get more youth engaged with their

government. (YR 2-Fy 19/20)

Develop, coordinate, and promote programs that engage at risk

youth. (ongoing)

Continue to implement and participate in efforts such as the
Healthy Eating Active Living (HEAL) Cities Initiative and others to

create a more healthy and active Novato. (ongoing)

Evaluate the Lieb property on Hill Road for appropriate park-like
uses including possible farm to table opportunities and completing

the community garden. (vr 3 Fy 20/21)
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8. Promote Age-Friendly Programs and Services for seniors to remain
engaged, active, and independent. (0ongoing)

Promote civic involvement of underrepresented
Objective 3 members of the community to encourage diversity,

equity and inclusion

Workplan items:

0. Develop strategies to encourage more representation and involve-
ment from underrepresented community members as employees,
volunteers and commissioners. (YR 2 Fy 19/20)

Improve and develop facilities and programs to in-

ObjECﬁVE 4 crease citywide recreational opportunities for all
ages
Workplan items:
10 Deliver Hill Recreation Area Central Hub Project per CIP schedule

and budget. (vyr 2 Fy 19/20)

11. Update City-wide ADA transition plan to ensure ADA compliance.
(YR 2 FY 19/20)
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12. Promote Novato’s Comprehensive Trail network, open space areas,
and parks to increase awareness and motivate residents and visitors
to be active. (YR 2 Fy 19/20)

13. Work with federal, state and regional agencies to eliminate the Bay
Trail gap, allowing connection of the Hamilton trail to the Las Gallinas
Sanitary District ponds. (vr 3 Fy 20/21)

14. Collaborate with County Parks and Open Space, the County Depart-

ment of Public Works, and private property owners on improving bike/
pedestrian path from Sutro Avenue to Stafford Lake Park. (vr 3 Fy 20/21)

Objective 5 Increase housing opportunities

Workplan items:

15. Explore Partnerships for affordable housing opportunities in Novato
for Public Employees including exploring the possibility to help em-
ployees get low interest, low down payment options. (vr 2 Fy19/20)

16. Explore opportunities with the US Coast Guard (USCG) for vacated
housing sites in Hamilton and work with USCG on the potential 4th
closure of Hamilton to ensure the City of Novato has the first right of
refusal for the properties. (vr 2 Fy19/20)

17. Explore zoning solutions to encourage tiny homes. (vr 2 Fy 19/20)
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GREAT PLACES

Create inviting natural and built places and spaces for contemplation, play,
arts, and connection while celebrating our diverse community.

OUTCOME

Great places that encourage community pride and interaction, captivate the
imagination, and offer tranquility.

Complete General Plan update process and adopt

Objective 1 any necessary Zoning Code amendments

Workplan items:

18. Implement Housing Element programs. (vr 3 Fy 20/21)




Objective 2
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Redevelop Redwood Boulevard corridor from
DelLong to San Marin

Workplan items:

19.

20.

Objective 3

Work with property owners and developers in the North Redwood
Blvd. Corridor to develop retail/public spaces and recruit the type
of tenants that were supported by Council and the public and as
discussed at the community charrettes. (ongoing)

Develop design and finance options for potential streetscape and

landscape improvements between DeLong and San Marin Drive.
(YR 2 FY 19/20)

Facilitate a vibrant downtown that enhances com-
munity and entertainment spaces, restaurant op-
tions and the retail environment

Workplan items:

21.

Update existing studies of the Civic Center vision for the Down-
town including updated outreach, implementation, phasing and
financing strategy for core properties, including potential gateway
features, Sherman Avenue flex space, the police department, the
three city-owned historic buildings on Sherman Ave, an expanded
Civic Green, renovation or other treatment of the Community
House and ensuring that the resulting vision plan considers oppor-
tunities at the Depot Lot, Zenk Parking Lot, and other public spac-

es and rights-of-way. (vr 3 Fv 20/21)
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22. Work with DNBA and other organizations to create more eating
and entertainment venues and activities in the Downtown area.

(Ongoing)

23. Provide support to get the Novato Theater completed and opera-

tional. (vrR3Fy20/21)

24. Develop a plan to determine appropriate uses for the Historic

Train Depot and parking area. (YR 1 Fy 18/19)
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AT AL

ECONOMIC VITALITY

Encourage a thriving business environment, becoming a hub of economic ac-
tivity and innovation, with a focus on high-paying industries, a vibrant down-
town, and a healthy economy.

OUTCOME

A climate where business flourishes and grows, that attracts visitors, where
residents can do business, work, and shop, and the City has the resources it
needs to provide the services our community desires.

: : Actively recruit new retail, restaurants and other
Objective 1 businesses and develop retention plans and

strategies

Workplan items:

25. Develop an Economic Development Plan for Council consideration.
(YR 2 FY 19/20)




26.

27.

28.

29.

30.

31.
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Streamline development review and permitting process to reduce
processing requirements and timelines. (vr 2 Fy 19/20)

Continue the “Shop Local Novato” campaign to help strengthen exist-

ing retailers’ sales and bring new products and services to Novato.
(Ongoing)

Identify new amenities for family spaces and places for kids to con-

vene. (Ongoing)

Identify ways to support small businesses and evaluate our current
efforts with the Small Business Development Center to identify other
opportunities to promote small businesses including retail and res-

taurants in Novato. (ongoing)

Develop communication, education and outreach program to Novato
businesses to support retention and growth; ask the businesses to

identify what Novato can do to help them be more successful.
(Ongoing)

Work with the Chamber of Commerce, the Downtown Novato Busi-
ness District and individual businesses to help recruit or retain jobs
and companies and visit at least twenty-five businesses annually to
get feedback on City programs and services, and to find out how City

can help them succeed. (ongoing)
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32. Evaluate city’s role with regards to key sites in the City such as the
Fireman’s Fund Site and The Square Shopping Center and facilitate, as
much as possible, the transition of these sites to a new use.

(YR 2 FY 19/20)

- Address dilapidated properties, restore historic
Objective 2 structures, generate revenue, and utilize City

owned properties in Hamilton

Workplan items:

33. Evaluate and engage a process to more fully utilize City owned prop-
erties while respecting the historical nature of these assets.

(YR 2 FY 19/20)

34. Evaluate sale and/or redevelopment of city-owned properties and ex-
plore the possibility for public uses. (vr 2 Fy 19/20)

- Strengthen and expand the biotech, life sciences
Objectlve 3 and other high-paying industries in Novato

Workplan items:

35. Consider providing zoning incentives in the Bel Marin Keys Industrial
Parks to retain and expand biotech/life science campuses. (YrR1Fy 18/19)
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ENVIRONMENTAL STEWARDSHIP

Preserve, protect and enhance Novato’s unique environment, now and for
future generations, and model best sustainability practices for the communi-
ty.

OUTCOME

An engaged City that is actively working together to reduce climate impacts
and adapting to the local consequences of climate change. Reduced green-
house gas emissions and resource use, and increased awareness of our col-
lective impact on the natural world.

Objective 1 Reduce climate impacts of City Operations

Workplan items:

36. Adopt a City Vehicle Fleet Renewal Plan with priority given to low-
and zero-emission vehicles and reducing diesel use. Actively seek
grant funding for vehicles and charging infrastructure. (vr1Fry18/19)
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37. Work with the Novato Sanitary District to increase our organic
waste collection program and recycling rate. (vr 2 Fy 19/20)

Promote the use and accessibility of public trans-

Objective 2

portation

Workplan items:

38. Work with SMART and transit agencies to create transit, bike and
pedestrian inter-connectivity at all SMART stations. (vr 2 Fy 19/20)

39. Explore creating a transportation system downtown, including
electric trolley systems, to pick up and drop off people from the
future SMART downtown station and other downtown locations
and take them to restaurants, stores etc. (vr 2 Fy 19/20)

Promote climate change and environmental pro-
Objective 3 tection solutions to the community and support
action to reduce community greenhouse gas

, emissions
Workplan items:

40. Actively work on implementation of the adopted Novato Climate

Action Plan. (ongoing)




41.

42.
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Implement education and outreach programs that empower the
community to take action to address climate change, as outlined in
the Novato Climate Action Plan. (ongoing)

Update the Integrated Pest Management (IPM) policy that phases
out use of pesticides, insecticides, fungicides and rodenticides on

properties owned or operated by the City of Novato. (vr 2 Fy 19/20)
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A CITY THAT WORKS

Know, understand, and respond to the community we serve, engage our resi-
dents, and provide valued services promptly, professionally and with a pas-

sion.

OUTCOME

A respected and valued City organization that is efficient and collaborative,
promotes community involvement and is proactive, responsible, transparent

and ethical.

Objective 1 Ensure a fiscally sustainable City

Workplan items:

43. Initiate a review and update of the Fiscal Sustainability Plan in-
cluding an interactive model if possible. (vr 2 Fy 19/20)

44. Update Administrative Policies. (vr3Fy20/21)
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45. Review and update the City’s Development Impact Fees, including
Quimby Act. (vr 2 Fy 19/20)

46. Better utilize investment revenues from the Hamilton Trust to
achieve City Objectives and review opportunities to increase in-
vestment earnings from the Hamilton Trust. (vr 1 Fy 18/19)

47. Develop and implement a plan to address unfunded pension and
Other Post Employee Benefit (OPEB) costs.

48. Update the City’s purchasing, contracting and consulting policies,
procedures and ordinances to give a preference to local business-
es and those that advance our green policies. (yr2Fy 19/20)

49, Develop an annual employee performance awards program with
measurable and objective criteria. (vr 1 Fy 18/19)

Develop and Implement plans to ensure effective

and sustainable maintenance of City infrastructure,

transportation infrastructure, buildings and prop-
Workplan items: erties

50. Develop long term funding strategies to maintain the city’s infra-
structure, parks, and buildings. (ongoing)

51. Review and determine program and resource needs for storm wa-
ter and NPDES permit compliance. (ongoing)



52.

53.

54.

55.

56.

57.
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Implement maintenance and replacement recommendations of re-
cently completed Facilities Assessment Reports as well as other
reports upon completion including the Storm Drain Master Plan,
Retaining Wall Study, etc. (ongoing)

Purchase, install and fully implement a Computerized Mainte-
nance Management System, and advanced irrigation control tech-

nology. (Ongoing)

Finalize scope and design, and then reconstruct Novato Boulevard
between Grant and DelLong Avenues (Estimated competition in 2025)

Seek outside funding to complete construction of the Downtown
SMART Station. (YR 1 Fy 18/19)

Study parking issues downtown, evaluate options, and develop a

master plan. (vr3Fy20/21)

Continue to support and improve the operation, facilities, infra-
structure and community of the Marin Valley Mobilehome Country
Club which is owned by the City. (ongoing)
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Implement technology and communications initia-
tives to improve the efficiency and effectiveness
of City operations

Workplan items:

58. Implement an organization-wide Document Management system for

access and retrieval of imaged documents for staff and the public.
(YR 3 FY 20/21)

59. Implement a transparent city-wide contract management and
tracking system that incorporates insurance certifications, permit-
ting, documentation and reporting to the City Council and the

public. (vr 2 Fy 19/20)

60. Implement new Permit Tracking Software, including enhanced per-
mit application submittals and public access to data. (vr 2 Fy 19/20)

61. Implement a new Computer Aided Dispatch and Records Manage-
ment System for the Police Department. (vr 1 Fy 18/19)
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Maximize opportunities to be transparent, effec-
Objective 4 tively inform, and meaningfully engage the com-

munity

Workplan items:

62. Establish opportunities for the community to evaluate our efforts
to serve, inform and engage with our community. (ongoing)

63. Develop a City-wide Customer service training program continuing

protocols regarding documents the public will be reading. (ongoing)




