
 
ECONOMIC DEVELOPMENT ADVISORY COMMISSION MEETING 

MINUTES 
 

 

January 24, 2019 - 3:00pm  
 

Commissioners: 
Chair: Rick Wells; Vice Chair: Anne Russell 
John Williams; Coy Smith; Harry Thomas  

Michelle Mahoney; Peter Pelham 
 Ex-Officio Members: Sylvia Barry, Tim Howard 

 

MINUTES 
 

A. CALL TO ORDER & ROLL CALL  
Chair Wells called the meeting to order at 3:06 
 
Commissioners Present: Rick Wells, Anne Russell, John Williams, Coy Smith, 
Harry Thomas, Peter Pelham 
 
Commissioners Absent: Michelle Mahoney 
 
Members of the Public: Councilmember Pat Eklund, Councilmember Pam 
Drew, David Gabriel 

 
B. APPROVAL OF FINAL AGENDA 

M/S/C Thomas/Pelham        Ayes:  6   Nays:  0   Absent:  1 
 

C. APPROVAL OF MINUTES OF OCTOBER 25, 2018 
M/S/C Williams/Pelham        Ayes:  6   Nays:  0   Absent:  1 

 
D. PUBLIC COMMENTS – None 

 
E. GENERAL BUSINESS 

   
1. Designation of Ex-Officio – Commission 

M/S/C Wells/Thomas    Ayes:  6   Nays:  0   Absent:  1 
 

Tim Howard designated Ex-Officio. 
 

2. EDAC Calendar for 2019 – Rick Wells, Chair 
 

A one-year calendar was provided to the commission to ascertain if there 
are any conflicts or scheduling issues for the meeting dates. Commissioner 
Smith has a business expo on the March EDAC meeting date. 
 
The commission revisited the option of having a retreat during one of the 
scheduled meetings, or at a special meeting. The purpose of the retreat 
would be to create a business plan for the group to set priorities to focus on 
during the year/as well as the Commissions role in city business. Will be on 
the agenda for February to discuss further. 

 

 
 
 



 
 
 3. Novato Chamber of Commerce Update – Commissioner Smith 

 
Commissioner Smith gave a presentation on the 2022 Five-year Vision Plan 
document created by the Chamber of Commerce. Copies of the plan were 
distributed to the commissioners and guests.  

 
Members = 420 

   
Commissioner Smith then answered questions about the Chamber’s 
relationship to DNBA, non-business related businesses that are chamber 
members (e.g., non-profits), outreach to the Hispanic community. 
Commissioner Smith also announced a joint mixer with the Hispanic 
Chamber and the Marin Builders Association on 4/18/19. 

 
F.  COMMISSIONER COMMENTS 
 

The commissioners discussed the federal government shutdown related to activities 
helping our local Coast Guard families, as well as the attention on Novato for our 
connection to the Super Bowl this year. Commissioner Smith shared his experiences 
and observations after participating in several commercial cannabis tours in Sonoma 
County. Staff advised that Novato is still working towards a commercial cannabis 
ordinance. Staff answered questions about the Hamilton Commissary RFP process, 
and agreed to invite the new CEO of Marin Economic Forum to the February 
meeting. Staff also agreed to report, on a future agenda, the data behind recent 
sales tax activities, & Costar numbers of vacancy rates.  

 
G.  STAFF UPDATES 

Scott Ward updated the commission on the outcome of commissary RFP. The 
developer chosen by Council is City Ventures. Next step is to enter into exclusive 
right to negotiate with them, and a sale agreement. The city won’t see money for 
18-24 months until entitlement process is complete. The project has to go through 
the usual entitlement process. 

 
Staff reported that our business license software was updated in October and is now 
contracted to a vendor. The Marin Economic Forum is next Tuesday, is called 
“Forecasting the Future,” and the event is sold out. The City Community Birthday 
Party is Feb. 2 at City Hall.  A reception for the new CDD director, Vicki Parker, will 
be held before the council meeting on Tuesday, 1/29. City Manager Regan 
Candelario will be invited to a future meeting of the commission. 

 
 

H. ADJOURNMENT 
 M/S/C Thomas/Williams    Ayes:  6   Nays:  0   Absent:  1 

Meeting adjourned at 4:40pm 
 

 
Next Meeting: February 28, 2019 


