POLICE ADVISORY AND REVIEW BOARD
POLICE DEPARTMENT TRAINING ROOM
909 MACHIN AVE.
THURSDAY, September 7, 2017

CALL TO ORDER
The meeting was called to order at 5:30 p.m. by Board Chairperson George Coley.
ROLL CALL: Present: George Coley, Chair
Bruce Ritter, Board Member (departed at 6:15 p.m.)
Larry Harrison, Board Member
Catherine Dacre, Board Member (arrived at 5:45 p.m.)
Leslie Salazar, Board Member
Absent: None
Staff Present: Adam McGill, Chief of Police
Jim Correa, Captain
Dan Weakley, Human Resources Manager

APPROVAL OF FINAL AGENDA

It was moved (Harrison) and seconded (Ritter) to approve the final agenda. The motion passed 4-
0.

PUBLIC COMMENT

Police Chief Adam McGill introduced Captain Jim Correa, who was hired in May of this year.
Captain Correa provided a summary of his background to the board.

APPROVAL OF MINUTES

It was moved (Ritter) and seconded (Harrison) to approve the minutes for the May 11, 2017 and
July 20, 2017 meetings. The motion passed 3-0-1.

NEW BUSINESS
G.i Introduction of new PARB member Leslie Salazar

New Board Member Leslie Salazar introduced herself and briefly described her
background. Board members and staff also introduced themselves.

G.ii  Presentation on the fentanyl and opioid crisis



Members of the Marin County Major Crimes Task Force introduced themselves and
provided a Power Point presentation on the fentanyl and opioid crisis. They described
the impacts of fentanyl and opioid overdose, local and national statistics on
overdoses, the substantial potency of fentanyl compared to heroin. They also
discussed Narcan and its value in treating overdoses. They commented that the
Novato Police Department Officers now carry Narcan and that recently the life of an
overdose victim was saved by an Officer by using the emergency treatment.

G.iii  Review of Citizen Complaints

Chief McGill indicated that eight citizen complaints have been filed this year. Seven
were determined to be unfounded. The investigation of the 81" complaint was
suspended after the matter was resolved to the satisfaction of the complaining party.

G.iv  Update on General Police Matters

Chief McGill provided the following updates:

e The Police Department will be requesting approval from the City Council on
September 26 to replace all of the Department’s body worn cameras with
modern equipment. All of the in-car cameras will also be replaced. The body
cameras and in-car cameras are part of an integrated system, as opposed to the
current separate systems. The cameras will have an auto activation feature,
such as when an Officer draws his or her weapon.

e The Department’s Command Staff and Supervisors will be participating in a
team building workshop next week.

e The Department has 60 authorized sworn positions. Fifty-seven are filled,
however, only 49 are operational because 8 are either at the academy, in the
FTO program or on medical leave.

e The Department recently implemented the updated pursuit policy.

e The Department will be conducting a Spanish language Community Academy
starting in October.

e The replacement of the Department’s CAD and records management system is
out to bid.

e A sobriety and driver’s license checkpoint was conducted on Friday,
September 1. There were several citations issued, 2 arrests and multiple
vehicles towed.

e There will be a swearing-in ceremony at the Police Department on September
25.

G.v  Discussion regarding the election of new officers

Human Resources Manager Dan Weakley indicated that the Board would be electing
a new Chairperson and Vice Chairperson at the November 2 PARB meeting.

BOARD/STAFF COMMENTS



Human Resources Manager Weakley asked the Board to let him know if there were any conflicts
with the proposed schedule of meeting dates for 2018 that he had distributed previously. He
reminded the Board they would be formally approving the schedule at their November 2
meeting.

DETERMINATION OF NEXT MEETING DATES

The next regular meeting of the PARB will be November 2, 2017.

ADJOURMENT

It was moved (Dacre) and seconded (Salazar) to adjourn the meeting at 6:43 p.m. The motion

passed 3-0.
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