
1 
 

 
ECONOMIC DEVELOPMENT ADVISORY COMMISSION  

JUNE 28, 2018 - 3:00pm  
 

Commissioners:  
Chair: Peter Pelham; Vice Chair: David Winton 

   John Williams; Coy Smith; Harry Thomas; Rick Wells 
   Ex-Officio Members: Timothy Howard and Sylvia Barry  

 

MINUTES 
 

A. Call to Order & Roll Call  
Chair Pelham called the meeting to order at 3:03pm 

 
Commissioners Present: 
Rick Wells, Harry Thomas, Peter Pelham, Coy Smith, John Williams, Sylvia Barry, 
Ex-Officio 
 
Commissioners Absent: David Winton, Tim Howard, Ex-Officio 

 
Staff: Jessica Deakyne, Peggy Flynn, Bob Brown, Maggie Rufo, Scott Ward, Regan 
Candelario 
 
Members of the Public: Mayor Pro Tem Pam Drew, Councilmember Pat Eklund, 
four additional members of the public. 

 
B. Approval of Final Agenda 

Motion to Approve Final Agenda 
M/S/C Thomas/Smith   Ayes:  5 Nays:  0  Absent:  1 

 
C. Approval of Meeting Minutes for April 26, 2018 

M/S/C Thomas/Smith    Ayes:  5 Nays:  0  Absent:  1 
 

D. PUBLIC COMMENTS – None 
 
E. GENERAL BUSINESS 
 

1. Development Update – Bob Brown, Community Development Director 
 

Updates given on existing projects. 
 
In progress: 
Hamilton Village – senior apartments – under construction. 
Hamilton Cottages – under construction – Ryder Homes. 
Hamilton Hospital - in plan check. Demolition starts in September. 
Oakmont – S. Novato. Blvd., submitted for building permit. 
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Approved: 
Atherton Place – sold to KB Homes, no submittal yet. 
Hanger 8 building approved, no submittal yet. 
 
Proposed: 
Hanna Ranch  
Wood Hollow Hotel – environmental document almost finished 
Residence Inn – draft of CEQA document, ready for public in about a month, PC 
& Council Sept/Oct 
First & Grant mixed use – CEQA document in progress, to Planning Commission 
September/October 
 
Downtown SMART – PW project, scheduled at council July 10. 

 
2. Hamilton Update - Scott Ward, Director of Hamilton Base Reuse 

 
Scott explained the redevelopment process to date:  On 3/20/17 community 
workshop held; 4/22/17 open-house to present opportunities and challenges for 
properties; 11/28/17 Council gave feedback; 2/27/18 Council directed staff to 
move forward with RFP process to issue three RFPs in sequence.  
 
RFP Sequence:  1) Commissary Site, 2) Town Center Site, 3) BOQ/Old Hamilton 
Gym Site.  RFP response due for Commissary Site on August 13. 
 
RFP process: 90 days after issuing RFP (8/13) review what was received, staff will 
rank them and then Council will go into closed session to review them, and 
eliminate any that haven’t met requirements. A public workshop will be held in 
the Hamilton neighborhood for feedback. Preferred proposals will be presented 
to Council in open session and Council may give staff direction to enter into an 
Exclusive Right to Negotiate with one team. 
 
Each development proposal will require a minimum of 9 – 11 fully-noticed public 
workshops and hearings during which the Hamilton community can provided 
feedback. 
For more information: novato.org/hamiltonrfp 
 
Commissioners had several questions:  
1. Can the property be sold? The property can be sold or leased, but a sale 

would provide more revenue to the city. Scott expects the properties will be 
purchased, not leased. 

2. Is there a sense of what the community is interested in doing? Most of the 
community is excited about the Town Center site, more than the 
Commissary site.  

3. What is the timeline / when would we see actual changes to the properties? 
It is a long entitlement process taking three – five years before actual work 
begins on any given site. 
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F.  Commissioner Comments 
 

Commissioner Smith commended the city for providing support to the Rock the 
Block event. DNBA is planning another Rock the Block event for late summer.  
Commissioner Thomas also heard a lot of positive comments, including from out-
of- towners. Downtown merchants were happy with the event, and restaurants did 
well.  

   
Art & Wine Festival went well. Sales were better than prior years, up about 22% over 
past few years. Attendance higher than normal. Lots of out-of-town people 
attended. 
 
Commissioner Thomas asked for news on the DeBorba Property. The property was 
sold with full liquor license.  
 
Any updates on Fireman’s Fund? Peggy Flynn reported a discussion was held with 
American Assets about the property. They are committed to doing something there. 
 
No news on Novato Square. Commissioner Williams commented that the Planning 
Academy exercise mock city council to redesign The Square shopping center was 
insightful.  

 
Chair Pelham reported the resignation of Rodrigo Silviero, so there is a vacancy. 
Filling the vacancy must go through regular CCB process, which opens for 
applications next month.  

 
G.  Staff Updates 
 

Farmers Market move has been well-received. Positive comments from 
commissioners. Other shopping center merchants are happy to have the farmers 
market there.   
 
Depot site – To council July 10 to discuss and get approval to issue RFP. Plan to issue 
RFP by end of July, with a 60 day period for responses.  
Novato Business Insider e-newsletter published June 18 and had a good open rate 
and click through rate. 
 

H. ADJOURNMENT  
M/S/C Williams/Smith    Ayes:  5 Nays:  0  Absent:  1 
Meeting adjourned at 4:18pm 
 

 
Next Meeting: July 26, 2018 


