ECONOMIC DEVELOPMENT ADVISORY COMMISSION
MEETING MINUTES
APRIL 26, 2018

THE CITY OF

NOVATO . .
CALIFORNIA Commissioners:

Chair: Peter Pelham; Vice Chair: David Winton
John Williams; Coy Smith; Rodrigo Silveira, Harry Thomas, Rick Wells
Ex-Officio Members: Timothy Howard and Sylvia Barry

MINUTES

A. Call to Order & Roll Call
Chair Pelham called the meeting to order at 3 pm.

Commissioners Present
Coy Smith, Harry Thomas, Rick Wells, Peter Pelham, John Williams, David Winton
(not present for items B & C), Sylvia Barry (Ex Officio)

Commissioners Absent
Rodrigo Silveira, Tim Howard (Ex-Officio)

Staff
Jessica Deakyne, Regan Candelario, Maggie Rufo, Peggy Flynn

Guests
Ed Quevedo, Consultant
Stephanie Koehler, DNBA

Members of the Public
Councilmember Denise Athas, Mayor Pro Tem Pam Drew

B. Approval of Final Agenda
Motion to Approve Final Agenda
MSC Williams/Wells Ayes: 5 Nays: 0 Absent: 1

C. Approval of Meeting Minutes for March 22, 2018
MSC Thomas/Smith Ayes: 5 Nays: 0 Absent: 1

D. PUBLIC COMMENTS - None

E. GENERAL BUSINESS
1. Development Update — see staff comments

2. Downtown Novato Historic Train Depot — Edward Quevado, Director,
The Foresight & Innovation Lab

Staff introduced Edward Quevado, consultant for the depot project. The outreach goals for
the project are:

e tointeract with 80% of the Novato community;



e develop a set of indicators of community well-being;

e track the number of community members who work in-town;

e Understand what Novato can do better, and uniquely, to achieve more economic
prosperity and vitality.

Staff gave a presentation, used in workshops, that covers the main topics of the Depot
work: Placemaking — A Sense of Identity; Our Historic Roots; Sustainable
Infrastructure/SMART (inspired a long discussion about perceived parking issues);
Economic Vitality; Downtown Revitalization; Civic Pride & Engagement; Next Steps.

In response to Chair Pelham’s question about stated plans to reach 80% of the population,
staff responded with workshops offering food & childcare, an online survey via Open
Novato, meetings with businesses, community groups, and dinner with residents.

Commissioner Smith commented that while it is invaluable to get input from locals on what
they want, a downtown cannot survive on residents alone. Many businesses depend on
other visitors, like tourists, so the reimagined depot must appeal to people who live
elsewhere and need a reason to come to Novato. The DNBA completed a survey of people
who drive on 101 and what, if anything, would get them to stop into Novato. The Open
Novato survey also has respondents from outside of Novato. Anyone can take the survey,
including EDAC commissioners. Staff urged commissioners to encourage others to take the
survey.

Commissioner Thomas has anecdotal information that people who work in Novato seek
places to go after work downtown. Conversely a thriving downtown attracts more
businesses to locate here. It is synergistic. Commissioner Thomas agrees Downtown needs
to be a destination, likes idea of a pedestrian mall, and stated the depot should be gateway
to Downtown, possibly with a closed Grant Ave.

3. Downtown Novato Business Association Update
Stephanie Koehler, Executive Director, explained that her position is a partnership with
the city. She works for DNBA 20 hours a week. The City provides a dollar-for-dollar match
with BID fees to fund the position. There are 398 members of DNBA. Stephanie explained
DNBA and the BID Advisory Board’s role. A major part of her role is to bring people
downtown, which is usually through events, but wants to work on more ways to engage
people with the downtown.

Commissioner Pelham asked how success of these efforts is measured. Stephanie works
closely with the Shop Local consultant and follows up with businesses on Shop Local day to
see how they did — businesses have reported they get higher sales that day. Promotes
businesses on the DNBA Facebook page, based on what individual businesses are currently
promoting. Assesses the volume of people who come to events. Staff noted quarterly sales
tax dollars, businesses that open/close are also indicators.

F. Commissioner Comments

Commissioner Smith is working on a council presentation to Pini Hardware celebrating 100
years — requested a proclamation on June 12. Suggested EDAC members should attend.

Discussion of cancelling May 2018 meeting, due to potential lack of a quorum.
G. Staff Updates



On March 27, 2018 Staff presented an economic development work plan to council for
feedback. The presentation is available online. Staff is working on the budget for the next
fiscal year.

Economic Development staff are assisting businesses with their permit processes to help
streamline approvals and making internal processes more efficient and transparent, making
it easier to do things over the counter.

Farmers Market moving to the Downtown Center, please support and promote the new
location.

The First & Grant development goes to DRC on 5/2. Hanna Ranch Master Plan goes to PC
on 5/21. The Hamilton Cottages residential project has broken ground.

The first Planning Academy was successful and well-received. Commissioner Williams gave
positive feedback on the mock city council exercise and complimented staff stating the
academy is a great way to learn the process.

H. ADJOURNMENT
MSC Williams/Smith Ayes: 6 Nays: 0 Absent: 1
Meeting adjourned at 4:48 pm

Next Meeting: June 28, 2018



