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ECONOMIC DEVELOPMENT ADVISORY COMMISSION MEETING 
 

 

June 27, 2019 
 

MINUTES 
Action items are in bold 

 
A. CALL TO ORDER & ROLL CALL  

Vice Chair Anne Russell called the meeting to order at 3:00 pm 
 
Commissioners Present: Vice Chair Anne Russell, Michelle Mahoney, Coy Smith, Harry 
Thomas, John Williams, Peter Pelham, Ex-Officio Sylvia Barry 
 
Commissioners Absent: Rick Wells, Chair 
 
Staff: Laura McDowell, Vicki Parker, Bryan Lopez, Maggie Rufo, Michael Antwine, Regan 
Candelario 
 
Members of the Public: Councilmember Drew, Councilmember Eklund, Sarah Mead 

 
B. APPROVAL OF FINAL AGENDA 
 

M/S/C Thomas/Williams   Ayes:  6   Nays:  0  Absent:  1 
 
C. APPROVAL OF MINUTES OF MAY 23, 2019 

 
M/S/C Williams/Russell   Ayes:  6   Nays:  0  Absent:  1 

 
D.  PUBLIC COMMENTS 

Anyone wishing to speak on non-agenda items will be recognized at this time. These 
items can legally have no action as they are not on the agenda. There is a three minute 
limit.  
 
There were no public comments. 

 
E. GENERAL BUSINESS 

1. Commercial Cannabis Update – Vicki Parker, Bryan Lopez, Michael Antwine 
Vicki Parker presented information related to Land use & Regulatory – Licensing 
Ordinance to be developed to provide zoning information and license types that 
potential commercial users could apply for. Licensing would be through a request for 
proposal process so the applications would all come in at the same time.  Then 
approval by Council after staff provides the ranking criteria for applicants. 
 
A handout of potential license types that the state can grant was provided. City of 
Novato doesn’t have to have all of them. Chart of zoning presented to correspond 
with potential license types. The Planning Commission (PC) saw this information in 
early May. Three major groupings: cultivation, retail, manufacturing. Map provided 
shows retail in red, manufacturing in blue and, cultivation in yellow. Parcels would 
have a 600’ state-mandated buffer around them and any youth-oriented facilities. 
Planning Commission hosted a workshop in May. A summary of the public comments 
include: concerns about number of licenses (16 total were considered, 4 retail store 
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front); retail store fronts are a concern, concern about overall perceived access to 
cannabis by youth with retail store fronts. Translating feedback into amended 
regulations, then back to PC. 
 
Taxation of cannabis went to council May 14 for a workshop. The staff reports are 
minutes from that meeting are available at novato.org/agendas. 
 
The City regularly receives inquiries from people interested in applying for licenses.  
 
Commissioner Smith stated that there are strict requirements to enter a retail cannabis 
location, including locked doors, verification of age and ID before allowing entry.  The 
application for a retail operation would have to include a similar security plan. 
 
Commissioner Mahoney asked if staff reviewed procedures in other cities for best 
practices and how things are working in those cities. Staff did do a review most 
feedback indicates the operators are doing good work and not violating their 
regulations and restrictions.  
 
Commissioner Pelham asked if there’s any sense of how many applications in each 
category will come in. Staff doesn’t have an estimate. Manufacturing and indoor 
cultivation would need industrial areas and there will be a challenge to find space big 
enough. Retailers will be very interested in Marin as there are no storefronts at this 
time.  
 
Bryan Lopez gave a presentation on the tax ordinance applicable to cannabis activities 
in Novato. See handout. 
 

• Cannabis tax revenues would go into the general fund. 
• Sales taxes go into the general fund. 
• Special tax situation would have to be determined for use of revenues. 

 
Commissioner Russell asked about costs to the city of administrating the cannabis 
process. Staff explained that here will be application fees, annual fees, inspection fees, 
etc. Possibly auditing-related tasks would be contracted out to a consultant, like Hdl, 
who have experience in these areas. Costs are recovered through the application fees. 
 
A motion was made to place an item on the next agenda for the commission to 
provide their recommendation to Council. 
 
M/S/C Thomas/Russell   Ayes:  6   Nays:  0  Absent:  1 

 
  2. Community Development Update – Vicki Parker 

 
Projects under construction include Hamilton Village, Hamilton Cottages and Atherton 
Place. 
First & Grant (Pini) -  expecting submittal to Design Review Commission (DRC) before 
end of July 
Residence Inn Hotel on Redwood – pending building permit application 
Wood Hollow Hotel – pending building plan submittal in July 
Hamilton Hospital – building plans under review, groundbreaking ceremony on July 16. 
Oakmont Senior Living – grading and building permits issued 
Hanger 8 Offices – construction is pending identification of a tenant 
 
Upcoming DRC Hearings: 
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Hanna Ranch – This project was dormant but staff recently received a request 
from developer on outstanding issues 
7711 Redwood Blvd residences – DRC approved in May, revising plans based on 
DRC comments 

 Landing Court Hames – DRC on July 3 
Comstock Commons – DRC in April suggested minor modifications, this project 
is live/work by owner/operator only 

 C Street Village – DRC Workshop, pending issue for applicant prior to formal DR 
 Bahia River View – Under review, applicant considering options 
 
All projects are available for review at novato.org/planningprojects. 
 
Accessory Dwelling Units Stats:  six permitted last year, four this year so far. 
 
Commissioner Thomas stated that Fireman’s Fund property lease ends soon, which, 
will cause tax assessor to devalue property, which will affect the revenues for Novato. 
One third of the property is still actively under lease. Staff advised that the debt on 
the property did get purchased by an entity that has had a few calls with the city. 
  
Birkenstock – some interest in site in last several months, most want to use it without 
redeveloping it. Staff recently met with third entity interested in property – office and 
industrial developers, seem like a good match for this property. 

 
  3. Discuss EDAC’s Annual Report to Council – Laura McDowell 

 City Council Policy Manual states that by March 1 of each year a workplan must be 
developed for each commission. This commission’s resolution states a brief summary 
report shall be produced. It appears to have only been presented in March 17. Now 
scheduled for council in August 2019. What does commission want included in the 
report? After discussion, staff will prepare the presentation and bring back to the 
commission for review at the July meeting. A video of Harry’s presentation in 2017 is 
available to watch online. The PowerPoint was also provided to the commission. 

 
Commissioner Thomas recommended the presentation again have the “good 
news/bad news” item, recognize the changes since 2017, for example EDAC has 
become a more diverse commission since 2017, continue to pursue diversity over the 
coming years, EDAC’s goal has been to be more proactive in their advice to Council, 
but this has been limited by staff turnover and other factors. On the bad news side 
there is the possibility of a Costco opening in San Rafael. Commissioner Thomas has 
already sent some talking points to Rick Wells, Chair, and recommended past minutes 
be reviewed for additional points.  

 
  4. Ex-Officio Appointment 

 
During the last recruitment there were applicants who were not appointed and the 
commission could draw from those applications to approach potential Ex-Officio 
candidates. 
 
Commissioners can also nominate individual(s) they may know. Consider people who 
could transition to voting member in the future. Ex-Officio term for this vacancy expires 
9/1/2020.  
 
August agenda should reflect that Sylvia’s term ends 9/1/19. 
 
Commissioner Smith will reach out to the director of the Marin Small Business 
Development Center, and the new CEO of MEF. 
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Brings names to next meeting. Invite them to attend a meeting, or send a statement 
of their interest. 
  

F.  COMMISSIONER COMMENTS 
 
 Confirmed that workshop on minimum wage acceleration is planned as part of the 

7/23 council meeting.  
 
 How about a follow up on the TI Grant Program. Will request from Russ Thompson. 
 
 Commissioner Smith reported on another successful Art & Wine Festival (36th year), 

turnout was good considering the heat. Novato Fire District quickly treated people 
having heat-related illness.  

 
 Commissioner Williams complimented the Rock the Block event presented by the 

Downtown Business Association (DNBA). Request Stephanie Koehler (DNBA) come to 
a future meeting to provide her annual update. 

 
G.  STAFF UPDATES 
  
 Laura is working on the Census 2020 and Novato is considered a HTC (Hard to Count) 

community, with about 5700 HTC residents. For each missed person in the census we 
lose millions federal funding to our city. We have a regional subcommittee in Novato. 

 
 The Downtown SMART station will be a full-service stop. It will be up and running by 

the end of the year, at the same time as the Larkspur stop. 
 

Request for an update on the Downtown Depot on the next agenda from Russ 
Thompson.  

 
Will give an update on Economic Development Manager position at next meeting – 
Russ. 
 
Have SMART at future meeting about a grand opening event at station. Invite Chris 
Blunk to present on this CIP project and any improvements planned.  

 
H. ADJOURNMENT 
 
 M/S/C  Williams/Mahoney   Ayes:  6   Nays:  0  Absent:  1 

Meeting adjourned at 4:40pm 
 

Next Meeting: July 25, 2019 
 


