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ECONOMIC DEVELOPMENT ADVISORY COMMISSION MEETING 
 

July 25, 2019 
 

 
 
A. CALL TO ORDER & ROLL CALL  
 Chair Wells called the meeting to order at 3:00 pm 
 

Commissioners Present: Chair Rick Wells, Vice Chair Anne Russell, Michelle 
Mahoney, Coy Smith, Harry Thomas, John Williams, Peter Pelham, Ex-Officio Sylvia 
Barry 
 
Commissioners Absent: None 
 
Staff: Laura McDowall, Russ Thompson, Maggie Rufo, Bryan Lopez, Michael Antwine 
 
Members of the Public Jeanne MacLeamy; Councilmember Pam Drew; 
Eunice Valentin, Albor Medical Solutions; Stephanie Koehler, DNBA; Miriam Hope 
Karell, SBDC 

 
B. APPROVAL OF FINAL AGENDA 

 M/S/C  Thomas/Williams    Ayes:   7   Nays:  0 
Move Item 1 General Business to Item 5.  

 
C.  APPROVAL OF MINUTES OF JUNE 27, 2019 
  M/S/C  Thomas/Pelham    Ayes:   7   Nays:  0  
 
D.  PUBLIC COMMENTS 
  None 

 
E. GENERAL BUSINESS 

 
1. Ex-Officio Appointment 

Stephanie Koehler – DNBA 
Miriam Karell - SBDC 
Eunice Valentin – Albor Medical Solutions 
 
The commission called a five-minute recess to place their votes. The commission 
selected Miriam Karell of SBDC as the new Ex Officio member. 
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2. EDAC Recommendation to Council on Commercial Cannabis 
 
Motion: The Economic Development Advisory Commission recommends that 
Novato City Council approve all four categories of cannabis businesses (retail, 
manufacturing, testing, and cultivation) within city limits, due to the economic 
opportunity it will bring to the city, while adopting staff’s recommended security 
regulations and rules and a tax rate it determines is appropriate.  
 
M/S/C Thomas/Wells            Ayes: 6   Abstain: 1  
Commissioner Pelham abstained. 
 
Public Comment: 
 
Eunice Valentin, of Albor Medical Solutions, a Novato business, commented that 
three areas need further discussion:  
1) Any zoning regulation needs to clarify the definition of youth centers;  
2) Taxation set too high will benefit the black market, a lower tax will lead to 
more success;  
3) Number of permits allowed, as an example, Berkeley with a population of 
over 100,000 has four dispensaries. Four retail licenses in Novato is too many 
for our population. One or two would be more successful in Novato without 
ending up with too much competition.  

 
Staff clarification: Council can approve four licenses, but they don’t have to grant 
four licenses. 
 
Land use and zoning components, sales tax component. General sales tax will be 
charged. Council must decide if they want an additional tax on top of the regular 
sales tax. It is too late for this year’s November ballot. State laws regarding 
cannabis supersede local laws, so delivery is allowed in Novato, but we get no 
sales tax. A delivery service cannot be located in Novato, but business can deliver 
to Novato. 
 
Commissioner Smith reported that Novato Chamber held a workshop this week 
with the public, attended by Cannabis retailers Mercy Wellness, and Solful, to 
provide information on the staff proposal to council. Commissioner Smith will 
send a link to the video when it’s available. The workshop will also be shown on 
NCTV. 

 
3. Draft EDAC Presentation to Council – Laura McDowell 

 
Laura provided the planned EDAC presentation for council. Commissioners 
thanked Laura for the excellent work on the presentation, and provided edits.  
Laura will send revised version to commissioners. 

 
4. Depot Lot CIP Project – Russ Thompson 

 
Council has budgeted money for site improvements. Meanwhile, SMART has 
been making improvements with handrails and a small controller structure. They 
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will begin testing soon. Service expected downtown by end of the year. The city’s 
development of the Downtown Depot has already gone through the public 
workshop process, which was productive and well-received, with lots of energy 
and excitement for the site. The city released an RFP for development of the lot. 
Two serious proposals were received. A proposal from the owners of “The Block” 
in Petaluma, interested in doing something similar for The Depot: food trucks, 
beer, outdoor seating.  The other developer is the creator of the Sebastopol 
development called “The Barlow.” That proposal required the city to pay for 
development of the infrastructure, which is not fiscally possible. Currently 
discussions are ongoing with the owners of The Block who propose to get in there 
soon with just food trucks, outdoor seating, lighting, tables, fencing to get the 
space activated by the time SMART starts service.  

 
Note that a permanent use for the site requires Council action, so the current 
proposal would be an interim, temporary agreement with The Block.  
 
Keep this item on the agenda for continued discussion. 
 
Commissioners requested a SMART representative come to an EDAC meeting 
to talk about their vision for the downtown station. 
 
Motion: Request a SMART representative to share proposed station plans at 
August meeting.  
 
M/S/C Mahoney/Smith      Ayes:   7   Nays:  0 
 

5. Update on Downtown Depot Proposals & Discussion on Marketing Opportunities 
with Upcoming SMART Service – Russ Thompson 
 
This topic is covered under Item 4. Additionally, there was discussion of 
wayfinding to direct visitors at they get off the train. Provide a reason for 
someone to want to exit the train at the Downtown station. 
 

F.  COMMISSIONER COMMENTS  
Next agenda - Make recommendation on minimum wage acceleration to council. 
This topic goes back to council on 8/27 for further discussion.  
 
M/S/C Thomas/Russell     Ayes:   7   Nays:  0 
 

 
G.  STAFF UPDATES 
 

Laura gave update on the proposed Tenant Improvements grants program. The 
criteria for the grants must go to council for approval (possibly on 8/27). Once 
Council approves, grants can be distributed to qualified applicants. City staff would 
approve the project grants, once criteria are met. Staff would report out to the 
commission as the grants are given. Total amount set aside for the program is 
$150,000.  
 



4 
 

Staff announced that Josh Fryday is resigning his council seat to serve as California’s 
Chief Service Office in the Governor’s office. His last council meeting is on 8/27. A 
reception for Josh at City Hall at 5:30 is open to all.  
 
Russ Thompson reported on a positive meeting with group that is working on the 
Civic Center planning process. Visioning process to follow. Commission would like 
an update in September. Money is budgeted for Civic Center buildings. This is a 
long-term project. Starts with a vision and a plan. 
 
Economic Development Manager position – not ready yet for recruitment yet. 
 
Rick Wells is presenting to council on 8/27.  

 
 
H.  ADJOURNMENT 

 
Motion to adjourn  
M/S/C   Williams/Pelham     Ayes:   7   Nays:  0 
     
Adjourned at   5:06pm 
 
 

Next Meeting: August 22, 2019 


