
1 
 

 
 
 
 

 
            ECONOMIC DEVELOPMENT ADVISORY COMMISSION MEETING 

      AUGUST 22, 2019 
MINUTES 

 
 

A. CALL TO ORDER & ROLL CALL  
 

Chair Wells called the meeting called to order at 3:12 
 
Commissioners Present: Chair Rick Wells, Vice Chair Anne Russell, Peter Pelham, 
Coy Smith, John Williams, Ex-Officio Sylvia Barry, Ex-Officio Miriam Hope Karell 

 
Commissioners Absent: Harry Thomas, Michelle Mahoney 

 
Staff: Laura McDowall, Maggie Rufo, Chris Blunk, Michael Antwine, Bryan Lopez, 
Chris Blunk 

 
Members of the Public: Councilmember Pat Eklund, Matt Stevens (SMART), Clark 
Blasdell, Steve Jordan, Elayne Miller, Councilmember Pam Drew. 

 
B. APPROVAL OF FINAL AGENDA 

M/S/C Smith/Pelham    Ayes:  5   Nays:  0  Absent:  2 
 
C. APPROVAL OF MINUTES OF JULY 25, 2019 

M/S/C Smith/Pelham    Ayes:  5   Nays:  0  Absent:  2 
 
D.  PUBLIC COMMENTS 
 
 None 
 
E. GENERAL BUSINESS 
 1.   Downtown SMART Station Update 
 

Matt Stevens of SMART gave a presentation. He mentioned that SMART would 
like to have a celebration in Novato for the opening of the Downtown Novato 
station. Larkspur and Novato are both opening by end of 2019. This will be an 
opportunity for SMART to update their schedule of trains, working with all 
transit partners. Windsor expected to open by end of 2021. Northern extension 
to Healdsburg & Cloverdale will require funding. Study has been completed on 
the feasibility of extending Novato to Suisun City where there is a train to the 
state capital. This would be after Cloverdale is completed.  Mr. Stevens then 
answered questions from the commissioners and the public. 
 
Chris Blunk, Director of Public Works advised the commission that the Capital 
Improvement Project for the downtown station is funded in the budget. Public 
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Works is looking at the downtown station in partnership with SMART for 
downtown depot pedestrian safety. Grant Avenue will have crossing gates.  
 
Report from Matt on SMART financing: sales tax renewal proposed to help save 
$12M year in finance charges that they can put back into the system. Renews 
existing .25% tax.  Tax ends in 2028, renewal will refinance and put money back 
into system. Measure Q provides revenue source they can leverage to get other 
grants. SMART is developing a strategic plan. Expected on ballot in March 2020.  

 
2. Commissioners Recommendation to Council on Accelerated Minimum Wage 
 
 Council will discuss and possibly introduce an ordinance for an accelerated 

minimum wage increase schedule based on the state’s minimum wage schedule. 
Four options will be presented to Council.  The proposal accelerates the state’s 
schedule by six months.  Assistant City Manager Michael Antwine answered 
questions from the commissioners. Feedback received at July workshop and 
ongoing from stakeholders, all comments provided to council.  

 
 Commissioner Smith stated the Novato Chamber position is to stick to the 

state’s timeline. The Novato Chamber has heard from many businesses who are 
opposed to an acceleration of the minimum wage.  

 
Ex-Officio Karell, director of the Marin Small Business Development Center 
(SBDC), agrees it will be detrimental to businesses. The margin is very narrow 
for small businesses.  SBDC is not in favor of the acceleration. 

 
 Staff is not aware that any other Marin cities are accelerating minimum wage.  
 

Vice Chair Russell pointed out that this would increase costs to the public as well. 
 

Public Comment: 
 
Steve Jordan, Creekside Bakery and VP of Downtown Novato Business 
Association (DNBA), and Chair of BID Advisory Board advised that the entire 
board of the DNBA is against this proposal. With its impact to downtown 
businesses – they will not be able to cope.  

 
 Motion: The Economic Development Commission recommends that City Council 

stay with state mandated minimum wage schedule and do not accelerate the 
minimum wage.   

 
M/S/C  Pelham/Russell   Ayes:   5   Nays:  0 Absent: 2 

 
3. Final Review and Approval of the EDAC Annual Report to Council – Laura 

McDowall 
 
 The commission thanked Laura for an excellent job on the presentation and 

approved it for presentation to Council. 
 
4. Consider and Possibly Recommend Approval of the Downtown 

Business/Property Improvement Grant Program – Laura McDowall 
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 The program is not yet ready for the commission approval, today is an update 
on the direction of this item. 

  
Council authorized $150,000 funded for grants for tenant improvements (TI) to 
downtown businesses. The draft proposal includes limiting the reimbursement 
grants to the business in the downtown area that have been vacant a minimum 
of three months.  Funds are limited, once the $150,000 is expended the program 
ends. If all the funds aren’t expended, they roll-over until the fund is exhausted. 
A rough draft is currently under city attorney review. 

 
 Commissioners provided comments and suggestions on the program, including 

expanding beyond downtown, reducing or eliminating the vacancy requirement 
to help buildings get tenants; instead of just making it available to new 
businesses in town, make it available to existing businesses as well; incentivize 
property owners with vacant storefronts to get their spaces filled. Filling a 
vacancy benefits the city in tax revenue. Commission wants the program to be 
as flexible as possible. Staff will take the feedback to the city attorney.  

 
 After final review it will come back to EDAC for a recommendation to council. 
 
 Public Comment: 
 
 Elayne Miller agrees that the three-month vacancy criteria should be eliminated. 
  

F.  COMMISSIONER COMMENTS 
  
 None 
 
G.  STAFF UPDATES 
 
 None 
 
H.  ADJOURNMENT 
 Motion to adjourn 

M/S/C Pelham/Coy      Ayes:   5   Nays:  0 Absent: 2 
 
Adjourned at 4:58pm 
 

Next Meeting: September 26, 2019 
 
 

 


