POLICE ADVISORY AND REVIEW BOARD MEETING MINUTES
CITY OF NOVATO - POLICE TRAINING ROOM
THURSDAY, AUGUST 8, 2019

CALL TO ORDER:
The meeting was called to order at 5:30 p.m. by Leslie Biagini
ROLL CALL: Present: Leslie Biagini, Board Chair
Catherine Dacre, Vice Chair
Bruce Bartel, Board Member
Ky Medigovich, Board
Member Bruce Ritter, Board
Member
Staff Present: Acting Chief of Police, Matthew McCaffrey
Michael Antwine, Assistant City Manager
CLOSED SESSON ANNOUNCEMENT:
There was no closed session.
ANNOUNCEMENTS:
There were no announcements.

APPROVAL OF FINAL AGENDA:

It was moved by Ritter and seconded by Biagini, to approve the final agenda as
presented. The motion passed unanimously.

PUBLIC COMMENT:
There were no public comments.
APPROVAL OF MINUTES:
Ritter motioned to approve. Biagini seconded. The motion passed unanimously.
NEW BUSINESS:
l. AGENDA ITEMS

a. Swearing in of new PARB members was conducted by Michael Antwine.
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b. Acting Chief McCaffrey gave an update of Police Department activities since the
last PARB meeting.

1. All complaints received were determined to be unfounded:

1. Complaint against an officer for an occurrence in San Francisco
ten years ago.

2. Two allegations against one officer:
a. Lost property (located one week after the initial incident).
b. Unprofessional and discourteous conduct (body camera
proved the complaint was unfounded).

3. Excessive Force complaint (made by citizen with substantial
mental issues. Body camera proved the complaint to be
unfounded).

c. Michael relayed City Council’s request for an Annual Report in September.

e Dacre volunteered to write the report, but noted there was not much to
relay since the PARB has not needed to review files or make decisions.

e McCaffrey urged members to help explain that the PARB works on behalf
of the community. Its existence goes unknown when circumstances are
smooth. In the event that conditions change, PD will be able to show the
PARB’s ongoing involvement and importance.

e Ritter suggested repeating the topics addressed in the last PARB report
given to Council, which included a summary of meeting minutes.

e Biagini added that including the mission would be helpful.

e McCaffrey reminded the group that PARB members are encouraged to go
on ride-alongs and become more familiar with the officers.

BOARD AND STAFF COMMENTS

e Board Chair Biagini asked for new hire and quarterly information. Acting
Chief McCaffrey reported that Dispatch had two vacancies. An officer
vacancy was also open. Two officers were out for injuries. Six were
expecting babies.

e Biagini asked how long pregnant officers serve before doing only desk
work. McCaffrey reported that the department follows modification
directives as set by employee doctors. He also shared that the department
keeps track of new baby information on the PD’s break room bulletin board.
Blankets with PD badges were being made for expectant mothers.

e Board Member Megdiovich asked if labor negotiations went well.
McCaffrey reported that negotiations were difficult but a satisfactory two-
year agreement was made.

o Staff will contact Sergeant D’ Amico about the PARB ID badges.
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e McCaffrey informed the group that Novato officers would help during
power outages that fire-impacted cities were facing pending the hot and
windy climate. Get Ready classes will help train citizens how to prepare.
There is no volunteer pool to pull from, so everyone becomes an emergency
worker. Board Member Ritter commended PD’s use of Nixle alerts. Bartel
reminded the group to register for Alert Marin. McCaffrey reported that
emergency alerts will go to everyone within a certain radius regardless of
subscription. Alerts will cut into TV and radio programs and send texts to all
cell phones.

e Megdigovich asked about the Novato woman who was accosted recently
behind a business. McCaffrey reported that an East Bay crew have been
targeting store managers to rob for cash. Two robberies by the group were
being investigated.

Next Meeting Date — Thursday, November 14, 2019
ADJOURNMENT:

It was moved by Biagini to adjourn, Megdigovich seconded. The motion passed unanimously.
Meeting adjourned at 6:28 p.m.
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