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Bicycle / Pedestrian Advisory Committee 
 

Regular Meeting 
Minutes 

 

CITY ADMINISTRATIVE OFFICES  
BAGET CONFERENCE ROOM - 2nd Floor 

922 MACHIN AVENUE 
NOVATO, CA 94945 

 
Wednesday, March 11, 2020 - 7:00 PM 

 

 
A. CALL TO ORDER, AND ROLL CALL 

Meeting was called to order at 7:02 pm 
Committee: Nestor Schnasse, Mark Birnbaum, Jack Gedney, Mark Vanderscoff, Joakim Osthus, 
Luke Heslip 
Absent: Burt Greenspan 
Staff Liaison: Petr Skala 
Guest: Dale Kline 
 

B. APPROVAL OF FINAL AGENDA 
M/S Birnbaum/Osthus   All in favor 6-0-1 Nestor Schnasse, Mark Birnbaum, Jack Gedney, Mark 
Vanderscoff, Joakim Osthus, Luke Heslip (Burt absent) 

 
C. PUBLIC COMMENT  
 No Public Comment. 

 
D. CONSENT ITEM 

D.1. Approve the meeting minutes of January 8, 2020 
M/S Osthus/Vanderscoff All in favor 5-1-1 Nestor Schnasse, Mark Birnbaum, Jack 
Gedney, Mark Vanderscoff, Joakim Osthus, Luke Heslip (Burt absent, Jack abstained) 
Mark would like G-2 altered, currently it reads “Mark also mentioned his concerns with 
Pacheco Hill Bike Path” He would like it to be more specific and revise it to read “Mark 
also mentioned his concerns about the lack of lighting at Pacheco Hill Bike Path”. 

E. GENERAL BUSINESS   

E.1. Welcome New / Reelected Members 
The committee welcomed new member Luke Heslip. He introduced himself, provided 
some information about his background and his interest in the committee.  

E.2. Elect Chair and Vice Chair 
Hold off till next meeting. 

E.3. Annual report discussion / input / completion 
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The committee discussed reviewing the annual report. Nestor asked if a target date of 2 
weeks to collect comments is realistic, so he can provide it to Petr who will need to write a 
staff report. The date was set to 4/13/20, a month before the next meeting.  
Question was asked: “Are conference calls in violation of the Brown act if a member(s) 
can’t all be physically present?” Petr will need to find out. 

E.4. Discuss formula for prioritizing CIP projects (Joakim Osthus) 
Joakim wanted to propose an idea to the committee and spoke about his prior B/PAC 
experience in San Rafael. One of the projects/tasks was to update the Bicycle/Pedestrian 
master plan and some of this was done within the B/PAC committee. This was achieved 
by discussing goals and by prioritization. Consultant sent out a survey with obtained 
information. Results were used to rank what goals would be the most important. He 
thought this was something this committee could do as well.  
Petr said the Bike Ped Master Plan for Novato was adopted in 2015. This was achieved 
by discussing priorities and they came up with 10 that would be beneficial for the city Petr 
suggested an addendum, as TAM would probably not sponsor another Plan for at least  
2-3 years. Since the city does not have funds to create a new plan, adding an addendum 
to the existing plan could work. 
Joakim also said that 5 factors were considered to prioritize: safety, connectivity, 
coordination, universal design, and cost but the committee can come with a new model to 
prioritize city’s projects.  
Petr suggested this discussion could be continued once an ad hoc committee is formed 
for this purpose. The City can help facilitate and coordinate meeting rooms if needed. The 
members determined who would be part of the ad hoc committee. Joakim, Mark B and 
Jack. Petr suggested looking at the existing plan and see what updates could be included 
in the addendum. E-mail comments to Jack within the next month and try to get together 
by April 13. 2020. 

E.5. Receive Updates CIP projects 
Petr reviewed the current CIP projects. 

• Lamont Avenue bike lanes project is near completion, 

• Bicycle Pedestrian Improvements / crossings throughout town; Indian Valley Road 
and Hill Road is a major one and will become an all way stop intersection. A fog 
lane was added at Hill Road and extends all the way to Tamalpais Avenue in an 
effort to help calm drivers and create a buffer / safety zone for cyclists. Today a 
section at MOCA in the Hamilton area was completed, including angled parking 
and two lanes identified as a bike lane and a traveling lane. An all way stop was 
installed at Front Street and First Street as well as new and additional diagonal 
parking on Front Street. Thorsson Court is almost done and will be striped soon, 
ADA access has been added. An all way stop was also created at Oak Grove 
Drive and Entrada Drive off of Ignacio.  

• The Novato Fire department was asked to review the speed cushions that were 
added on Davidson Street. The fire chief commented and wanted a portion 
narrowed, which was done based on their recommendation. Ultimately, the fire 
department assessment / evaluation will help to determine if these speed cushions 
can be installed and implemented in other areas without affecting large emergency 
vehicles.  

F. COMMITTEE AND LIAISON REPORTS  

• Dale Kline, spoke about School Fuel’s, Tour of Novato event and the potential involvement of 
the committee. B/PAC is welcome to participate and can have a booth at no charge. He did 
ask if anybody was available to help with the event as they are in need of a person who is 
responsible for the ride portion and planning the route. Organizers of the Tour of Novato are 
also looking for someone to provide input and join their committee, which meets the first 
Saturday of the month April 4th, 9 am at Hill Ed Center Rm 26. Not certain what will happen 
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with the event yet, it may get postponed until fall. Petr asked what the committee could do to 
assist. Dale said a ride marshal is a role they need fulfilled. Petr suggested the committee 
come up with a questionnaire to achieve feedback which could be presented at their booth. 
Dale said they do have a post ride survey, but the response rate is very poor. It was 
suggested to do it during the ride or interviewing participants and providing some incentive for 
them to participate. Luke, Mark V. and Joakim agreed to help with the Tour of Novato. 
  

• Petr received an email from Bjorn from the Marin Bicycle Coalition; they are interested in 
attending the May committee meeting and would like to present and work on 
improvements/connections between Hannah Ranch and downtown Novato. 

 

• Caltrans has installed reflective back plate frames on their signals, and the City will also be 
gradually adding these to all of the city-maintained signals around town. 

 

• Petr presented the committee with the requested vehicle/pedestrian /bicyclist accident reports 
going back 10 years. No persons or names were identified, but the reports were specific and 
revealed the type of collision as well as the location. 

 

F.1. 
 

Consider future topics 
No Public Comment. 
 

F.2. 
 

Next Meeting Date 
This item was added, not originally on the new agenda format – May 13. 
 

G. ADJOURNMENT – 8:57 PM 
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