CITY OF NOVATO

Economic Development Advisory Commission Meeting
Minutes
FEBRUARY 27, 2020
CALL TO ORDER AND ROLL CALL
Meeting called to order at 3pm.
Commissioners Present: Anne Russell, Chair; Michelle Mahoney, Vice Chair; Peter
Pelham; Rick Wells; John Williams; Harry Thomas; Coy Smith; Miriam Karell, Ex-Officio
(arrived 3:25pm).
Commissioners Absent: Sylvia Barry, Ex-Officio
Staff: Laura McDowall; Vicki Parker
APPROVAL OF FINAL AGENDA
M/S/C Wells/Smith Ayes: 7 Nays: 0
PUBLIC COMMENT

None

CONSENT ITEMS
D.1 Approve Minutes of December 12, 2019

M/S/C Williams/Mahoney Ayes: 7 Nays: 0
UNFINISHED AND OTHER BUSINESS - None

GENERAL BUSINESS

F.1 Development Update

Staff gave an update on current residential and current development projects and
responded to questions and comments from the Commission.



F.2 Consider recommending City Council approval of Tenant Improvement Grant Program

Staff presented the draft version of the program that will go to Council on March 24,
2020 and received comments and feedback from the Commission.

M/S/C Williams/Thomas Ayes: 7 Nays: 0

F.3 Ex-Officio Appointment
Ex-Officio Sylvia Barry’s position expires 2/28.
Sylvia Barry was nominated to continue in her Ex-Officio position.

M/S/C Pelham/Wells Ayes: 7 Nays: 0

F.4 EDAC/Finance Committee Joint Meeting Frequency and Schedule

Staff received feedback from the Commission on how frequently the two entities should
meet.

The Commission agreed to meet annually with the Novato Citizens Finance/Advisory
Committee in March starting in 2021.

H. COMMISSION AND LIAISON REPORTS

H.1 Commissioner Comments

Commissioner Wells provided information on a program that Marin Builders is
developing with high school seniors providing an opportunity to train and explore their
interests in construction as a career. Director Parker added that the City has offered the
Acting Building Official as well as a building inspector to speak to the participants as part
of the program.

Commissioners gave positive feedback on the State of the City address by City Manager
McGill.

Commissioner Mahoney expressed positive impacts on businesses with the SMART
train now stopping Downtown.

Chair Russell asked about the possibility of electric bikes or scooters available for rental
at the downtown station, known as “Last mile options.” Director Parker noted that staff
has been researching possibilities and will provide a follow-up at a future meeting.

Ex-Officio Karell updated the commission on upcoming workshops offered by the Marin
Small Business Development Center (SBDC).



H.2 Staff Updates, including:

1. Potential Revenue Generation Options
Director Parker provided a synopsis of the options presented to City Council.

2. Minimum Wage
Staff provided a reminder of the key dates for the minimum wage changes. Information
on City website at novato.org/minimumwage.

3. Short Term Rental Update
The City Council approved the start of a process to license/regulate short term rentals.
There are currently over 100 in operation with no Municipal Code to regulate. Would
also result in TOT (Transit Occupancy Tax) revenues.

4. Census 2020
Staff outlined the importance of Census participation to our community.

Adjournment

The meeting adjourned at 4:50pm.



