POLICE ADVISORY AND REVIEW BOARD MEETING MINUTES
THURSDAY, September 10, 2020
5:30 PM

Teleconference via ZOOM

A. CALL TO ORDER:
The meeting was called to order at 5:30 p.m. by Bruce Bartel
ROLL CALL: Present: Bruce Bartel, Board Chair
Ky Medigovich, Vice Chair
Leslie Biagini, Board Member
Catherine Dacre, Board Member
Bruce Ritter, Board Member
Staff Present: Matthew McCaffrey, Chief of Police
Jessica Deakyne, Assistant City
Manager
B. CLOSED SESSON ANNOUNCEMENT:
There was no closed session.
C. ANNOUNCEMENTS:
There were no announcements.
D. APPROVAL OF THE FINAL AGENDA:
It was moved by Baord Member Ritter to correct the agenda to include Chief
McCaffrey’s regular departmental report and remove item G.1. Vice Chair
Medigovich seconded. The Board voted in favor unanimously.
Motion Carried.
E. PUBLIC COMMENT:
There were no public comments.

F. GENERAL BUSINESS

F.1. Review of Department Activity and Citizen Complaints Filed Since
Last Meeting (Chief McCaffrey)

Page 1 of 3



Since June there have been three complaints:
e Unprofessional conduct (unfounded)
e Unprofessional conduct for incident that occurred while officer was
off duty as a private citizen and not representing NPD
e Bias (claim filed by attorney on behalf of client that was later
dismissed)

There are five vacancies due to:
Retirment

Left the academy

Career change

Lost to another agency

The department is down by 10 people (soon to be 12) but because of
COVID restrictions, there are no vacation, time off or training
accommodation requests — so being understaffed has been manageable.

G. APPROVAL OF MINUTES:

G. 1. The PARB approved the meeting minutes of July 16, 2020.

H. NEW BUSINESS:

H.1.

H.2.

H. 3.

Discuss Novato Police Department’s Funding and Work Within the
Community.

This item was removed from the agenda for possible future discussion.

Discuss Adding Use of Force Deployment Report as a Standing
Agenda Item

Chief McCaffrey said that he would provide general data during his regular
PARB meeting reports and noted that Use of Force specifics are included
in the department’s annual report.

PUBLIC COMMENT: None
Discuss the Effects of SRO Presence in Schools

Chief McCaffrey informed the group that he works closely with school
officials, SROs and their Lieutenant supervisors to preserve parent and
community support. Finding better ways of educating local residents about
Novato’s SRO program is discussed often, along with the goal of
promoting the positive effects of the program. The department webpage
gives information and updates. Chief McCaffrey noted that negative press
about SRO program is general and not specific to Novato.
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H.4.

PUBLIC COMMENT: None

Discuss how Novato PD and/or PARB Engage in Social Media
Regarding Posts About Police

Chief McCaffrey explained that the department does not respond to social
media posts. They share information with the public, but avoid online
discussion and disputes. PARB members representing Novato PD in
public or online is not advised. Assistant City Manager, Jessica Deakyne,
instructed members to bring specific community complaints they want to
address to future PARB meetings so they can be addressed as a work
plan that is in line with the Council manual.

PUBLIC COMMENT: None

BOARD AND STAFF COMMENTS

l.1.

Chair Bartel commended Board Member Biagini on her PARB
presentation to Council.

Vice Chair Medigovich recommended the PARB find ways of diversifying
its membership. ACM Deakyne suggested agendizing the item for future
discussion.

Board Member Ritter asked if the Major Crimes Task Force has been
discontinued. Chief McCaffrey reported that the program will change soon
and will not function as it has as of December 2020. The future plan is yet
to be determined. Novato still has one COPE officer. The community has
lower level incidents that local enforcement will be tasked to handle.

Board Member Biagini made a motion to add a discussion about PARB’s
involvement as an oversight committee. Vice Chair Medigovich seconded.
The Board voted in favor unanimously.

Motion Carried.

ADJOURNMENT:

It was moved by Board Chair Bartel to adjourn. Ritter seconded. The motion
passed unanimously. Meeting adjourned at 6:16 p.m.
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