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ADOPT-AN-ISLAND 
Program Guidelines & Safety Requirements 

 

 
 
Overview 
The Adopt-an-Island Program provides a unique opportunity for individuals, organizations, and 
businesses to directly demonstrate community pride by adopting a median island (or multiple islands) 
to beautify and maintain. By participating in the Adopt-an-Island Program, you will be helping to create 
a cleaner, more beautiful Novato, while also establishing habitat for pollinators and preventing litter 
from entering our waterways.  

Beautification and maintenance activities include litter removal, weeding, planting, and mulching. 
These activities can either be performed by volunteers or adopters can hire a professional landscape 
contractor to beautify and maintain the adopted island(s). 

Individuals, organizations, and businesses that commit to actively participate in the program for a 
minimum of two years, will have a customized “Adopted By <Name>” sign installed on the adopted 
island(s) in recognition of their contribution to helping keep Novato beautiful. 

Island Adoption Options 
1. Individual, organization, or business beautifies and maintains island; OR 
2. Program participant hires a professional landscape contractor to beautify and maintain island 
 
 
PROGRAM GUIDELINES  
• If work on the median island(s) is to be performed by volunteers, all participants are required to 

sign a City of Novato Volunteer Services Agreement & Release form and submit the form via email 
to sustainability@novato.org prior to any work commencing. 

• If the work is to be performed by a landscape contractor, the contractor will need to obtain a no-
fee Encroachment Permit from the Public Works Department and provide the requisite supporting 
documents prior to any work commencing. All contractors must comply with all laws and regulations 
related to business and professional licensing, worker's compensation, insurance, fair employment 
practices, and prevailing wages. 

• All volunteers and contractors must abide by the Safety Requirements outlined below. 
• Programs participants (volunteers and/or contractors) shall keep the adopted median island(s) free 

of litter and weeds by performing maintenance on a monthly basis, at a minimum. 
• Programs participants shall provide total hours contributed to island adoption on a quarterly basis 

to the Program Contact listed below. If monthly maintenance cannot be completed, notification 
should be provided via email to sustainability@novato.org. 

• If requested, programs participants will be provided with bags to collect weeds and litter. Full bags 
should be left at a designated location at the edge of the shoulder or median island(s) for collection 
by Public Works. Sight distance should never be obstructed by large piles of bags or debris. 

• Mulch material and a biodegradable weed barrier (e.g. cardboard) should be applied to the median 
island(s) once per year to suppress weeds, retain water, and improve soil health. Mulch material 
and cardboard will be provided by the City. 

https://www.novato.org/home/showpublisheddocument/31994/638095730784220716
mailto:sustainability@novato.org
https://www.novato.org/home/showpublisheddocument/4664/635580441224600000
mailto:sustainability@novato.org
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• The City may elect to apply pre-emergent herbicide, as needed, and will post notices as required by 
State and Federal law. Program participants are prohibited from using chemical weed control 
products on City property. Where herbicide use is prescribed by the City's licensed pest control 
advisor, products shall only be applied by the City’s Qualified Pesticide Applicators, in conformance 
with the City’s Integrated Pest Management Policy.  

• Program participants may alter the existing median island(s) landscaping by planting drought 
tolerant, low-maintenance trees, shrubs, and flowers. Prior to any alteration to the landscape, a 
planting plan must be submitted to and approved by the Public Works Department. Semi-annual 
improvements and restorations of median island(s) landscaping should occur during the months of 
March/April or October/November. 

• New plantings shall be located to avoid sightline issues for pedestrians, cyclists, and motor vehicles, 
not interfere with overhead wires, underground facilities, or drainage ditches, obscure signs or 
lighting, or obstruct views for adjacent properties. Setbacks shall conform to City policies and 
standards.  

• To ensure healthy and attractive landscapes on the median island(s), a City-installed or approved 
irrigation system must be in working order and inspected by Public Work staff prior to any planting 
commencing.  

• Program participants may request support from Public Works staff from time-to-time to assist with 
mowing, disposal of debris and cuttings, and the application of herbicides. 

• All tools required to perform work shall be provided by program participants, however the Public 
Works Department may loan hand tools upon request. 

• Any valuable items found on the roadside (e.g. driver's licenses, credit cards, wallets) shall be turned 
into the Novato Police Department as soon as practicable. 

• Certain islands and landscaped areas must be planted and maintained by professional landscape 
contractors only, due the high-profile nature of these locations. Program participant may adopt an 
island (or multiple islands) and have the work performed by a contractor at their own expense under 
a contract. These situations shall be considered on a case-by-case basis by the Public Works Director.  

• To qualify for placement of a sign on adopted median island(s), program participants are required 
to commit to a minimum 2-year obligation to maintain median island(s). 

SAFETY REQUIREMENTS 
The safety of volunteers, contractors, pedestrians, cyclists, and motorists is of paramount importance. 
If you are ever unsure about a safety issue or feel unsafe stop work immediately and contact the Public 
Works Maintenance Supervisor: (415) 899-8280.   

Remember: SAFETY FIRST! To protect yourself and others, follow these simple safety requirements: 
 

• Always wear a safety vest and gloves whenever you are working on the median island(s). 

• Stay out of the traveled portion of the roadway. In general, “stay off the asphalt” and make sure 
no cars are coming before crossing the street – look both ways.  

• Face oncoming traffic as you work and keep an eye on traffic. Be prepared to move quickly, if 
necessary. 

• Use caution when crossing streets. Be especially careful if carrying materials or tools, or if your 
attention might otherwise be distracted. Use crosswalks and signals where available. 
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• Do not work on the roadway paving or shoulder. 

• Always remain visible to drivers by discontinuing work before dusk, and do not work when fog or 
other conditions reduce visibility.  Assume that cars do not see you! 

• Do not touch or attempt to remove materials which you suspect may be toxic or hazardous. 
Notify Public Works or the Police immediately if you find something suspicious. 

• Do not compact trash bags. Injuries occur from sharp, broken, or jagged objects. 

• Use sunscreen and wear protective clothing, closed-toes shoes, and a hat (if sunny).  

• Watch your footing and stay off steep slopes, drainage facilities, or places you can fall.   

• Do not run, throw objects, or engage in horseplay or any activity which may distract drivers. 

• Avoid overexertion – drink plenty of water, especially on warm, humid days. 

• Do not consume alcoholic beverages or drugs before, or while volunteering. 

• Be alert for stinging insects and toxic plants (e.g. poison oak). 

• If carrying out planting activities where you will be digging deeper than 6-inches, contact the 
Public Works Department at least 72-hours in advance to request that the utilities be marked. Do 
not handle, cut, or in any way damage electrical or irrigation facilities. 

• Practice proper lifting procedures. Do not overdo it, know your limits, BE SAFE! 
 
 
 
I have read, understand, and agree to adhere to the Adopt-an-Island Program Guidelines & Safety Requirements. 
If signing on behalf of an organization or business, I certify that I am an authorized signatory.  
 
Name  Organization/Business  

Signature  Date  
 
 
 
 
 
 
 
 
 
 
 
 
Program Contact 

 

City of Novato – Sustainability Coordinator 

Gretchen Schubeck | gschubeck@novato.org | (415) 899-8950 
 

mailto:gschubeck@novato.org

	Name: 
	Date: 
	Organization or Business: 
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