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MINUTES

A. CALL TO ORDER
Meeting called to order at 7:39 a.m.

Committee Members Present:

Chair Rafelina Maglio, Vice Chair Mark Milberg
Committee members: Regina Bianucci Rus, Caitrin Devine,
Cris MacKenzie, Tim O’Connor

Staff Members Present:

Finance Director Amy Cunningham,
Sr. Accounting Assistant Susanna Castillo

B. APPROVAL OF FINAL AGENDA
Motion to approve agenda with changes to correct item
G-1 future meeting date to February 18, 2021.

Motion to Approve the agenda. Motion seconded.
Approved. Ayes: 6, Noes: 0

C. PUBLIC COMMENT - NO PUBLIC COMMENT

D. COMMITTEE ORGANIZATIONAL ITEMS

D-1: APPROVAL OF OCTOBER 15, 2020 MINUTES
Motion to approve the minutes. Motion seconded.
Ayes: 6, Noes: 0

E. GENERAL BUSINESS — NO PUBLIC COMMENT

E-2: DISCUSSION ITEMS:

E-2.1: FINANCE ACTIVITES UPDATE - Finance Director

Amy Cunningham

FY 18/19 CAFR STATUS - The CAFR will be presented to
the City Council on 2/9/21.There has been a challenge with
the calculations on the fund balances but staff and auditors
are working through it. The General Fund does have a
surplus and the auditors and consultants are finalizing the
numbers.



There are a number of audit findings including some areas
that were concerns in prior years. Examples include
concerns that there are too many credit cards issued to
employees and the total number of cards needs to be
reduced. Finance needs to set up a purchasing process to
facilitate employee purchases at frequently used local
vendors. This will reduce the need for individual employees
to have credit cards. There is also a recommendation to
change the accounts payable, positive pay, process to
strengthen financial controls. Staff has already started to
implement these changes.

Findings have also been issued regarding a lack of
reconciliation of Cost Recovery Developer Deposit
accounts, dating as far back as 1978. These funds were
originally on deposit for services like inspections,
engineering costs and consulting fees associated with
various permits.

One of the final items needed to conclude the audit is
receiving responses from the various legal firms the City
uses to identify any pending litigation or other claims that
may be serious enough to impact the City’s financial status.
To ensure continuity and assist with the FY19/20 audit, the
auditors have recommended that the City retain the existing
consultants.

e FINANCE RECRUITMENTS - Staff has hired two
permanent full-time employees. MarLee Castellucci and
Polo Lopez Carrasco are the two new Accounting
Assistants. A temporary employee has also been brought on
to assist with the finance backlog. There are currently two
vacancies: Senior Accountant and Management Analyst.

e REPORTING REQUIREMENTS — There are a number of
overdue reports to county and state agencies as well as debt
reporting mandates. The new staff members will be helpful
in addressing this backlog. To date, staff has been
successful in working with the various agencies to obtain
extended deadlines or has provided the best information
currently available.

e TOT — HdL has implemented the Measure Q TOT rate
change. Staff will know more about impacts on revenue
collections in a few weeks.

PUBLIC COMMENT REGARDING FINANCE ACTIVITIES
UPDATE - NO PUBLIC COMMENT



E-2-2: REVIEW AND DISCUSS FY 2021/22 BUDGET SCHEDULE
AND OPTIONS FOR COMMUNITY INPUT

Staff presented the draft budget calendar for the FY2021/22
budget development process. The mid-year budget report for
FY2020/21 is tentatively scheduled for late February, but that
date may be delayed depending on progress to complete the
FY18/19 CAFR.

Committee member Cris MacKenzie asked about updating the
budget quarterly rather than one or two times per year.
Finance Director Amy Cunningham stated that legally the City
IS required to have an annual budget and it is a best practice
to review and provide quarterly updates on the budget. When
staffing is stabilized and the backlog of work is addressed,
guarterly budget reports will be a priority.

Staff would like to receive community input through Zoom
workshops prior to the April City Council budget discussion. In
person workshops will likely not be possible this year due to the
pandemic. The online survey format to solicit budget feedback
worked well last year and will be replicated this year. Staff is
exploring options for additional and/or expanded surveys.

Chair Rafelina Maglio asked about gathering input through
Facebook. Committee member Tim O’Connor suggested
workshops on specific topics. Vice Chair Mark Milberg
suggested that each district could hold a meeting to provide
budget input.

PUBLIC COMMENT REGARDING REVIEW AND DISCUSS
FY 2021/22 BUDGET SCHEDULE AND OPTIONS FOR
COMMUNITY INPUT = NO PUBLIC COMMENT

F. COMMITTEE / STAFF COMMENTS

Staff advised that agreements with all bargaining units will
expire on June 30th. Planning for labor negotiations is
underway.

Chair Rafelina Maglio stated that the CAFR is a priority over
working on the Measure F report at this time. Vice Chair Mark
Milberg asked if there are leasing opportunities related to City
owned buildings in the downtown area. Chair Rafelina Maglio
requested an update on the revenue initiatives, including the
solid waste franchise fee and commercial cannabis. Finance
Director Amy Cunningham stated staff continues to explore
the solid waste fee but does not have a current update.



Several responses to the requests for proposals on
commercial cannabis were received.

Committee member Tim O’Connor suggested preparing a
business continuity plan so that staffing turnover does not have
such a detrimental impact on Finance department operations in
the future. Committee member Cris MacKenzie stated that it is
critical the right financial policies be put in place.

G. FUTURE MEETINGS
G-1. FEBRUARY 18, 2020 at 7:30 a.m.
H. ADJOURNMENT

Meeting adjourned at 8:53 a.m.



