POLICE ADVISORY AND REVIEW BOARD MEETING MINUTES
Thursday, November 5, 2020
5:30 PM

Teleconference via ZOOM

CALL TO ORDER:
The meeting was called to order at 5:30 p.m. by Bruce Bartel
ROLL CALL: Present: Bruce Bartel, Board Chair
Ky Medigovich, Vice Chair
Leslie Biagini, Board Member
Catherine Dacre, Board Member
Bruce Ritter, Board Member
Staff Present: Matthew McCaffrey, Chief of Police
CLOSED SESSON ANNOUNCEMENT:
There was no closed session.
ANNOUNCEMENTS:
There were no announcements.
APPROVAL OF THE FINAL AGENDA:
It was moved by Bartel to add a discussion about the status of SROs to the
general business. Motion to approve the agenda was made by Board Member,
Biagini. Board Member Dacre seconded. The Board voted in favor unanimously.
Motion Carried.
PUBLIC COMMENT:
There were no public comments.
UNFINISHED AND OTHER BUSINESS
F.1. Provide Lexipol Feedback to Chief McCaffrey

e Board Chair Bartel noted that the Carotid restraint information on
the printed handout differs from information provided on the City’s

Page 10of4



website. Chief McCaffrey explained that updates are made to the
website periodically. The next update will occur sometime in
January 2021.

Board Chair Bartel complimented the amendments made to Novato
Police Policy. Chief McCaffrey included that changes align with
updated Penal Codes as they are implemented, so policy
amendments are mandatory.

Board Member Ritter commented that Novato policy uses Lexipol
policy as a model. Chief McCaffrey agreed, adding that as policy
language is written by legal teams, minimal alterations are required
to address Novato’s needs. He added that minimally editing of the
policy ensures uniformity, for Novato and County-wide, regarding
trainings, standards, state and Federal laws.

Chair Biagini voiced concerns about Novato’s Use of Force Policy
using the subjective word “reasonable,” to determine when use of
force is allowed instead of specifying goals to preserve life,
compared to the Campaign Zero policy which focuses on public
and officer safety over use of force. Chief McCaffrey shared that
the policy verbiage used by the City must be legally defensible
specific to California laws, adding that the Campaign Zero policy
pulls language from many sources. He pointed to section 300.2 of
the Novato Police Policy which states the department’s recognition
and value of human life and dignity, and that it is an officer’s duty to
protect the public welfare. De-escalation is preferred but some
situations require use of force. Officers involved in use of force
situations are interviewed afterward by supervisors. Supervisors
also review video footage of the incident, the officer report and
listen to 911 calls related to the incident. The Chief then reviews the
Supervisor's recommendation along with video footage and other
materials to evaluate the officer’s actions and if the agency should
address or provide training.

Chair Member Biagini asked how officers are trained to determine
mental state or mental capacity. Chief McCaffrey reported that
officers are trained in many areas; domestic violence, felony stops,
mental health crisis, de-escalation, people under the influence,
assault and more. C.I.T. trainings are standard to all California
officers, and the City provides additional trainings regularly. Their
goal is to deescalate and find other options rather than using force.
Officers work in tandem with County agencies to help with
homelessness and substance abuse. Mental health evaluations are
addressed by officers in the field between 20 to 35% of their day.

Page 2 of 4



e Board Chair Bartel asked when the updated policy would become
effective and appear County-wide. Chief McCaffrey informed that
many changes were government and penial code related, and
would take effect January 1, 2021.

PUBLIC COMMENT: None

F.2. Discuss Strategy for Diversifying PARB Membership
Vice Chair Medigovich reminded the group that some members will end
their term in February 2021. She offered to help recruit for PARB and

asked if there are rules about doing so. Board Member Biagini suggested
partnering with local agencies.

PUBLIC COMMENT: None
F.3. Discuss how PARB Wants to Be Active as an Oversight Board

Chief McCaffrey communicated that PARB'’s feedback with policy is
invaluable.

PUBLIC COMMENT: None
F.4. Discuss 2021 Meeting Dates

Tentative meeting dates were scheduled every three months. Staff will
confirm that none conflict with other City business.

February 4, 2021
May 6, 2021
August 5, 2021
November 4, 2021

APPROVAL OF MINUTES:

G. 1. Board Member Ritter made a motion to approve the meeting minutes of
September 10, 2020. Vice Chair Medigovich seconded. The Board voted
in favor unanimously.

Motion Carried.

GENERAL BUSINESS:
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H.1. Review of Department Activity and Citizen Complaints Filed Since
Last Meeting (Chief McCaffrey)

= There were no updates and no citizen complaints

=  Qut of 24,197 calls for service between January 1 — September 1,
2020, 699 resulted in arrests, and 12 of those incidents were Use of
Force

= One vacancy will be filled in January and another in March. Two
offers were sworn in in October, 2020

= Novato SRO’s have a great relationship with Novato Unified School
District. Preventing and de-escalating incidents and being active in
the community has brought compliments and appreciation voiced
by parents and school officials

PUBLIC COMMENT: None

BOARD AND STAFF COMMENTS

I.1.  Vice Chair Medigovich reminded the group that her term is up in February
2021 and she will bring additional ideas and information to the next
meeting to help diversify the group.
PUBLIC COMMENT: None

ADJOURNMENT:

J. 1. Itwas moved by Board Chair Ritter to adjourn. Medigovich seconded.
Meeting adjourned at 6:50 p.m.
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