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Recreation, Cultural and Community Services Advisory Commission 
Agenda  

SPECIAL MEETING 

Thursday, May 26, 2022 - 6:00 PM 

Novato City Hall 
Council Chambers, 901 Sherman Ave 

Chair 
Betsy Ricketts 

Vice Chair 
Erin Lacey 

Members 
Dennis Bentley, Suzanne Crow, Ericka Erickson, Jessica Fernandes-Miller, Nancy Weber 

Staff Liaison 
Katie Gauntlett 

The Recreation, Cultural and Community Services Advisory Commission welcomes you to attend its 
meetings which are regularly scheduled the second Thursday of odd months. Your interest is 
encouraged and appreciated.  

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the City Clerk at (415) 899-8986. Notification at least 48 hours prior to the 
meeting will enable the City to make reasonable accommodation to help ensure accessibility to this 
meeting. The Recreation, Cultural and Community Services Advisory Commission may discuss and/or 
take action on any or all of the items listed on the agenda irrespective of how the agenda items are 
described. 

Public Participation/Comment Instructions 

Members of the Public may participate and provide public comments to teleconference meetings as 
follows: 

• Written public comments may be submitted by email to prcs@novato.org. Written public 
comments received more than 3 hours before the start of the meeting will be distributed to the 
Commission. Written public comment received after the three-hour cut-off, including during and after
the meeting, will be collected and placed in the public record. Written public comments will not be 
read during the meeting.

https://novato.org/
mailto:prcs@novato.org
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A. CALL TO ORDER AND ROLL CALL

B. APPROVAL OF FINAL AGENDA

C. PUBLIC COMMENT
There is a three-minute time limit to speak although the Chair may shorten the time based on the
number of speakers or other factors. A speaker may not yield his or her time to another speaker.

For issues raised during Public Comment that are not on the published agenda, except as otherwise
provided under the Ralph M. Brown Act, no action can legally be taken. The Board, Committee,
Commission may direct that the item be referred to the Staff Liaison for action or may schedule the
item on a subsequent agenda.

D. CONSENT ITEM
All matters listed on the Consent Calendar are considered to be routine and will be enacted by a
single vote of the Commission. There will be no separate discussion unless specific items are
removed from the Consent Calendar for separate discussion and action. Any Commissioner may
remove an item from the Consent Calendar and place it under General Business for discussion.

D.1. Approve the Meeting Minutes from March 10, 2022 

E. UNFINISHED AND OTHER BUSINESS

F. GENERAL BUSINESS
These items include significant and administrative actions of special interest and will usually include a
presentation and discussion by the Recreation, Cultural and Community Services Commission. They
will be enacted upon by a separate vote.

F.1.

F.2.

Receive a presentation and consider implementing a Pilot Rotational Play 
Policy at the Hill Recreation Area Pickleball Courts from Recreation 
Supervisor Kendric Baccei 

Receive a presentation from Rotary Club of Novato on potential donated 
sculpture and provide recommendation 

G. COMMITTEE AND LIAISON REPORTS

This section is used for Commissioners and the Staff Liaison to orally report on topics that can be
considered for discussion at a future meeting.

https://novato.org/
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G.1.

G.2.

Staff Updates 

Commissioner Reports 

H. ADJOURNMENT

Materials, that are submitted to members of the Commission after the distribution of the meeting’s 
agenda packet will be available upon request. During the COVID-19 crisis, a binder of such distributed 
materials will not be available for public review.  

AFFIDAVIT OF POSTING 
I, Drew Bendickson, certify that on the Thursday before the Recreation, Cultural and 
Community Services Advisory Commission meeting of May 26, 2022 the agenda was posted 
on the City Community Service Board at 922 Machin Ave and on the City’s website at 
novato.org in Novato, California.  

/ Drew Bendickson / 
Drew Bendickson, Senior Management Analyst 

https://novato.org/
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Recreation, Cultural and Community Services Advisory Commission 
 

MEETING 
 

DRAFT Minutes  

 
Thursday, March 10, 2022 - 7:00 PM 

 
Teleconference Only 

 
 

A. CALL TO ORDER AND ROLL CALL 
 
The meeting was called to order by Chair Ricketts at 7:02 P.M. 
 
Commissioners Present: Dennis Bentley, Suzanne Crow, Jessica Fernandes-Miller, René 
Pouteau, Nancy Weber, Vice Chair Erin Lacey, Chair Betsy Ricketts 
 
Commissioners Absent: Ericka Erickson 
 
Staff Present: Deputy Director of Parks Recreation and Community Services Katie 
Gauntlett, Senior Office Assistant Jean Holzgang de Buren 
 

B. APPROVAL OF FINAL AGENDA 
  
 Commission Action: Upon motion by Commissioner by Weber and seconded by 

Commissioner Crow the Commission voted 8-0-0-1 to approve the final agenda. 
 
 Ayes: Bentley, Crow, Giambalvo, Fernandes-Miller, Pouteau, Weber, Lacey, Ricketts 
 Noes: None 
 Abstain: None 
 Absent: Erickson 
 
 Motion Carried 
 
 
C. PUBLIC COMMENT  

 
None 
 

D. CONSENT ITEMS 
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D.1. 
 
 
 
 
 
 
 
 
 
 

Approve the Meeting Minutes from January 13, 2022  
 
Commission Action: Upon motion by Commissioner Giambalvo and seconded 
by Commissioner Crow, the Commission voted 8-0-0-1 to approve the minutes. 
 
Ayes: Bentley, Crow, Fernandes-Miller, Giambalvo, Pouteau, Weber, Lacey, 
Ricketts 
Noes: None 
Abstain: None 
Absent: Erickson 
 
Motion Carried 

E. UNFINISHED AND OTHER BUSINESS  
 
 None 
 
 

F. GENERAL BUSINESS   
 
F.1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Receive an update on the Community Garden from Public Works Associate 
Engineer Petr Skala and PRCS Deputy Director Katie Gauntlett 
 
Deputy Director Gauntlett provided an overview and history of the Community 
Garden project. 
 
Deputy Director Gauntlett shared that the City is committed to providing the base 
infrastructure, which included perimeter fencing, entrance & parking, pathways, 
and surfacing. 
 
Deputy Director Gauntlett provided examples of constraints the project is facing. 
Estimated cost of the base infrastructure totals $250,000 and this does not include 
any cost associated with developing the garden beds, on-going maintenance 
expenditures, utilities, or staff related costs. North Marin Water District is 
continuing its water restrictions due to the ongoing drought and not permitting 
water access to the garden at this time. 
 
Deputy Director Gauntlett informed the Commission the existing well on-site is a 
viable option for water, but would need to be upgraded to be permittable for 
County standards and will cost an additional $200,000. Making the total cost for 
base infrastructure $450,000. 
 

https://novato.org/
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F.2. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Deputy Director Gauntlett shared that staff will be bringing this project to the City 
Council at the April 26th meeting for them to provide staff direction. 
 
Commissioner Bentley asked how Livewell is coming along with the fundraising. 
Deputy Director Gauntlett shared with the Commissioner that to her knowledge 
fundraising has not been completed. 
 
Commission Crow asked if Novato Rotary has discussed helping with the garden 
beds. Deputy Director Gauntlett confirmed there have been preliminary talks about 
this but noting officially confirmed. 
 
Commissioner Weber asked a question about the diagram and the native 
American food garden. Deputy Director Gauntlett shared this addition could be a 
contribution and recognition for the coast Miwok land but currently is not budgeted.  
 
Deputy Director Gauntlett shared that the Council has approved $150,000 for the 
Community Garden project but upgrading the well ($200K) and estimates for the 
base infrastructure ($250K) leaves a funding gap of $300,000. 
 
 
Public Comment: 
 
None. 
 
 
Receive a presentation and update on summer 2022 programming and new 
registration system from Deputy Director Katie Gauntlett 
 
Deputy Director Gauntlett provided an overview on summer programs and the new 
registration system, ActiveNet, coming in April 2022. The new system has an 
online donation button, park reservations for online permits, and staff will run a 
marketing campaign to promote the new system. 
 
Deputy Director Gauntlett shared the new Summer 2022 Activity Guide will be 
released at the end of March. The activity guide will continue to be digital and 
registration will open on April 4th.  
 
Deputy Director Gauntlett provided an update on the summer programming. Camp 
Ton-of-Fun, gymnastics, specialty camps, senior classes, and special events will 
all be back. Similar to pre-pandemic programming. 
 
Public Comment: 
 
None. 
 
 

https://novato.org/
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F.3. 
 

 
 
 
 
 
Discuss Commissioner Survey results and provide direction on Recreation 
Cultural, and Community Services Commission meeting start time 
 
Deputy Director Gauntlett shared the results from the poll for the start time of 
RCCS meetings. Majority of votes were for the 6:00 PM start time.  
 
Public Comment: 
 
None. 
 
Commission Action:  
 
Upon motion by Commissioner Crow and seconded by Commissioner Bentley the 
Commission voted 8-0-0-1 for Recreation, Cultural, and Community Services 
Advisory Commission to change the meeting start time to 6:00 PM. 
 
 Ayes: Bentley, Crow, Giambalvo, Fernandes-Miller, Pouteau, Weber, Lacey,  

 Ricketts 
 Noes: None 
 Abstain: None 
 Absent: Erickson 
 
Motion Carried 
 

G. COMMITTEE AND LIAISON REPORTS  
 

 
G.1. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Staff Updates 
 
Deputy Director Gauntlett shared the new mask mandates. Masks are strongly 
recommended but no longer required for youth participants beginning March 12th.   
 
Deputy Director Gauntlett provided an update on Pioneer Park Playground 
Improvement Project. City Council approved and secured the funding gap. 
Installation is planned for 2022. More information to come at a future meeting. 
 
Deputy Director Gauntlett announced the Novato Classic Gymnastics Meet 
returned. 
 
Deputy Director Gauntlett provide an update on Miwok Museum Murals. Painting is 
underway and the unveiling & Diversity Discussion will be held on April 30th.  

https://novato.org/
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G.2. 
 
 
 
 
 
 
 
 
H. 

 
Deputy Director Gauntlett shared that the bench naming policy will return at the 
May 12th RCCS meeting. 
  
Deputy Director Gauntlett shared that the City Council will be retuning to in person 
meetings starting on April 12th. RCCS will meet in person at their next meeting on 
May 12th.  
 
  
 
 
 
Public comment:  
 
None. 
 
 
 
Commissioner Reports 
 
Vice Chair Lacey would like a discussion on the revitalization of Marion Park and 
the softball field as a future agenda item.  
 
Commissioner Bentley proposed Commissioners survey parks in the future to 
assist in assessing the parks and their individual needs.  
 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:27 PM. 
 
The next RCCS meeting is on May 12, 2022. 

  

 
 
 
 
 
 
 
I HEREBY CERTIFY that the foregoing minutes were duly adopted at the RCCS Commission 
meeting of ______________.  
 
/ _Drew Bendickson   /  
Drew Bendickson, Senior Management Analyst 

https://novato.org/
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STAFF REPORT 

MEETING 
DATE: May 26, 2022 

TO: Recreation, Cultural, & Community Services Commission 

FROM: Kendric Baccei, Recreation Supervisor, Parks and Recreation, & Community 
Services 

SUBJECT: CONSIDER IMPLEMENTING A PILOT ROTATIONAL PLAY POLICY AT THE 
HILL RECREATION AREA PICKLEBALL COURTS. 

REQUEST 
Consider and authorize Parks, Recreation & Community Services (PRCS) staff to implement a 
Pilot Rotational Play Policy at the Hill Recreation Area Pickleball Courts. 

HISTORY 
Novato’s Hill Recreation Area opened in September 2020 with a new synthetic turf sports field, 
grass field, chess/checker tables, bocce ball and pickleball courts. Since opening to the 
public, the six (6) dedicated pickleball courts have been heavily used by community members 
of all ages primarily through free drop-in play seven days a week. 

The pickleball courts are open to all community members, resident & non-residents alike, 
and do not require reservation to play. Individual pickleball courts are not designated for any 
one skill level and welcomes all levels of play. Players are responsible for providing their own 
equipment. Individual courts are available to rent for private games, lessons, league or 
tournament play. Individuals must complete an application for use of a facility as well as submit 
proof of insurance to reserve a court at any given time. Current rates approved by City Council to 
rent a pickleball court are separated into three categories: Community Service rate at $7 per 
hour/per court, available to any individual or group with a non-profit tax identification number. 
Private rate at $10 per hour/per court, available to any individual or group renting for private use 
not for profit. Commercial rate at $15 per hour/per court, available to any individual or group 
conducting an activity for profit. Currently, the City’s joint Tennis and Pickleball Use Policy 
states: 

“PRCS (Parks, Recreation & Community Services) has priority use of the tennis and 
pickleball courts for City Programs or Activities. If PRCS is not using the courts for City 
Programs or Activities, the courts are open to the general public at posted times on a 
first-come, first-served basis, unless the pickleball courts have been reserved. If other 
people are waiting to use a court during general public use times, doubles games are 
limited to one and a half hours (1 ½), and singles games to one hour (1).” 

DISCUSSION 
The renovation of Hill Recreation Area has provided increased recreational opportunities to our 
community. The six (6) dedicated pickleball courts onsite have piqued users' interest and demand 
for the facility has continued to grow exponentially. As interest has increased, so have wait times 
to play. PRCS staff receive weekly feedback via emails, phone calls, and in-person conversations, 
from the community regarding frustrations around the user time limits outlined in the existing use 
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policy. Participants have shared with staff that the existing use policy stating that doubles games 
are limited to one and a half hours (1 ½) and singles games are limited to one hour (1), when 
there are guests waiting to play, is a tennis-oriented rule and should not apply to pickleball. While 
pickleball does follow the same foundation of three games equating to one match, like tennis, a 
pickleball game moves at a faster rate of play and one game can be completed in 15-25 minutes. 
Community feedback has consistently expressed frustrations about this specific rule citing that 
the time limits lead to exceptionally long wait times, as well as provides limitations to individuals 
looking for new partners to play against.  
 
RECOMMENDATION  
Based off community feedback, PRCS staff have developed a Pilot Rotational Play Policy for Hill 

Recreation Area that would apply to both singles and doubles games. Rotational play would begin 
when all six (6) courts are in-use, and one or more players are waiting to play. The City would 
purchase six Paddle Racks, one for each court, to be used to guide the flow of play by indicating 
the next group of players waiting for an open court. A Paddle Rack is a convenient paddle holder, 
designed specifically for the game of pickleball, that attaches to fencing and provides organization 
of which player is next in line to play. Pickleball games are played to eleven points and players 
should play one game before rotating off the court for the next set of players. This policy would 
apply to singles and doubles games. Rotational play at the Hill Recreation Area Pickleball Courts 
would provide members of the community the ability to participate at a faster rate and in turn 
reduce wait times for courts. 

 
Staff are recommending that this Pilot Policy be implemented after hosting an in-person 
community workshop in June and be carried out through August 2022 to allow staff time to 
evaluate the changes and collect community feedback. Staff will then return to the RCCS 
Commission at their scheduled meeting in September with the analysis of this Pilot Policy and a 
recommendation for next steps based on findings.  

 
 
PUBLIC OUTREACH 
PRCS staff sent an email notice to the department’s “Parks & Recreation Pickleball Interest List” 
of approximately 300 individuals.  
 
Meeting promotion was published on the PRCS (@novatofun) and the City of Novato’s 
(@cityofnovato) social media channels (Instagram & Facebook) on Tuesday, May 10, 2022 and 
Thursday, May 19, 2022.   
 
This item is listed on the Recreation, Cultural & Community Services Commission agenda, which 
is posted on the City’s Community Service Board and website 72 hours prior to the Commission 
meeting as required by California Government Code 54954(a) (”Brown Act”). It is also posted on 
the City’s website at novato.org/councilagendas. 
 
FISCAL IMPACT 
The costs of 6-Paddle Racks at Hill Recreation Area pickleball courts is estimated at $1,574.71. 
 
RECOMMENDATION 
Staff recommends that the RCCS Commission authorize staff to implement the Hill Recreation 
Area Pickleball Pilot Rotational Play Policy from June-August 2022. 
 
ALTERNATIVES 

1. Make changes to the proposed Pilot Rotational Play Policy.  
2. Do not authorize & provide alternative direction to staff. 

 
ATTACHMENT 

1. Existing Tennis/Pickleball Use Policy 
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