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POLICE ADVISORY AND REVIEW BOARD 
 

Thursday, February 2, 2023 
5:30 PM 

 
Council Chambers, 901 Sherman Ave. 

 
 
A. CALL TO ORDER 
 

The meeting was called to order at 5:30 p.m. by Board Chair Jeremy Portje. 
 
ROLL CALL:  Present:  Jeremy Portje, Board Chair 

Meg Brizzolara, Board Vice Chair 
Bruce Bartel, Board Member 

(Left meeting at 7:26 p.m.) Alice Dow, Board Member 
Frank Drouillard, Board Member 
Ky Medigovich, Board Member 

      Bruce Ritter, Board Member 
  

Staff Present: Jessica Deakyne, Asst. City Manager 
Beth Johnson, Police Chief 
Sophia Winter, Police Lieutenant 
Chris Jacob, Police Lieutenant 

 Jessica Collins, HR Manager 
 Greg Canfield, Management Analyst II 
  
Absent:  None 
 

B. APPROVAL OF FINAL AGENDA 
Due to Lieutenant Chris Jacob having to leave early, Board Chair Portje 
requested that general business item F.3. be moved to first general business 
item. 
 
Board Action: Upon motion by Board Member Ritter and seconded by Board 
Member Medigovich, the Board voted 6-1 to approve the final agenda including 
the repositioning of general business item F.3. 
 
AYES:  Portje, Bartel, Dow, Drouillard, Medigovich, Ritter 
NOES: Brizzolara 
ABSENT: None 
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C. PUBLIC COMMENT 
 
Public comments were provided by the following community members: 
 
1. Jared R. 
2. Heidi M. 
3. Sophia O. 
4. Angela H. 
5. Hillsman H. 

 
D. CONSENT CALENDAR 
 
 D.1. Approve the meeting minutes from November 17, 2022 

Board Action: Upon motion by Board Member Drouillard and seconded by 
Board Member Ritter, the Board voted 7-0 to approve the meeting minutes 
from November 17, 2022. 
 
AYES:  Portje, Brizzolara, Bartel, Dow, Drouillard, Medigovich, Ritter 
NOES: None 
ABSENT: None 
 

E. UNFINISHED AND OTHER BUSINESS 
 
 There was no unfinished or other business. 
 
F. GENERAL BUSINESS 
 

F.3. Review of Activity in the School Resource Program 
 Lieutenant Chris Jacob presented on the School Resource Program, 

updating the Board on activities occurring since the previous meeting.  
Lieutenant Jacob reported on statistics up to January 2023.  He relayed 
the Department is looking to fill a vacant spot that exists in School 
Resource Office positioning.  He stated that outreach continues with the 
Novato Unified School District and it’s partners, working within the 
memorandum of understanding.  It was discussed that a member of the 
PARB could be invited to sit on the selection panel when the Police 
Department interviews for the vacant SRP position. 

 
Board Members Bartel, Drouillard, Medigovich, and Chair Portje provided 
Lieutenant Jacob with questions and comments.  Lieutenant Jacob, along 
with Chief Johnson, responded to all questions. 

 
PUBLIC COMMENT: 
 
1. Mark D. 
2. Heidi M. 
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3. Hillsman H. 
 

F.1. First Responders Employee Wellness 
Lieutenant Sophia Winter presented on Novato Police Department and 
measures they are taking to address employee wellness, particularly 
dealing with stress.  She expressed the need to “change the culture” 
around asking for help.  Lieutenant Winter relayed information with regard 
to the Department’s policy on wellness, City of Novato Policy 1059.  She 
also discussed several methods the Department is currently working with 
to help with employee wellness, including safety equipment, employee 
assistance programs, peer support, trainings, wellness apps, and healthy 
snacks. 
 
Board Members Bartel, Drouillard, Ritter, Vice Chair Brizzolara, and Chair 
Portje provided Lieutenant Winter with questions and comments.  
Lieutenant Winter, along with Chief Johnson, responded to all questions. 
 
PUBLIC COMMENT: 
 
1. Angela H. 
2. Mark D. 
3. Hillsman H. 
 

F.2. Canine Program Update 
Lieutenant Sophia Winter presented an update on the Canine Program in 
the Novato Police Department.  She reported that the Department 
currently has one canine on duty, Rookie, handled by Novato Police 
Officer, Angel Macias.  She stated statistics with regard to the program, 
which is currently over 25 years old.  She relayed statistics with regard to 
training the dogs and officers go through and what types of uses they 
handled when out on duty.  She concluded by stating goals of the program 
and the desire to continue its use within the Department. 
 
Board Members Drouillard, Ritter, Dow, Medigovich, Vice Chair Brizzolara, 
and Chair Portje provided Lieutenant Winter with questions and 
comments.  Lieutenant Winter, along with Chief Johnson, responded to all 
questions. 
 
PUBLIC COMMENT: 
 
1. Mark D. 
2. Hillsman H. 
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F.4. Review of Department Activity and Citizen Complaints Filed Since 
Last Meeting 

 Chief Johnson relayed that there were 4 citizen complaints since the last 
meeting in November.  The complaints were based in bias, discourtesy, 
neglect of duty, discrimination, unlawful arrest, excessive force and 
standards of conduct.  In each instance, the disposition was the 
Department and its employees operated in a lawful and appropriate 
manner, all complaints were either exonerated, not sustained, or 
unfounded. 

 
Chief Johnson also noted that NPD had participated in several community 
events such as the Good Shepherd Fun Run, Annual Novato Tree 
Lighting Ceremony, Academy Graduation, Heroes and Helpers, and the 
Sparkle Holiday Gift Drive.  Chief Johnson also mentioned that the Novato 
Police Department Awards and Promotion Ceremony would be happening 
on February 9th. 

 
Board Members Bartel and Ritter provided Chief Johnson with questions 
and comments.  Chief Johnson responded to all questions. 
 
Board Action: Vice Chair Brizzolara made a motion to review the Novato 
Police Department complaint process.  Board Member Ritter seconded the 
motion.  The Board voted 6-1 to approve the motion. 
 
AYES:  Portje, Brizzolara, Bartel, Dow, Medigovich, Ritter 
NOES: Drouillard 
ABSENT: None 
 
PUBLIC COMMENT: 
 
1. Angela H. 
2. Heidi M. 

 
G. COMMITTEE AND LIAISON REPORTS 
 

G. 1. Board Member Reports 
Board Chair Portje had no report. 
 
Board Vice Chair Brizzolara asked that the board be presented with the 
crimes solved rate for the Department and the types of crimes that the 
Department is handling. 
 
Board Action: Vice Chair Brizzolara made a motion to have staff, when 
feasible, provide crime reports to the Board.  Board Chair Portje seconded 
the motion.  The Board voted 4-1-1 to approve the motion. 
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AYES:  Portje, Brizzolara, Drouillard, Ritter 
NOES: Bartel 
ABSTAIN: Medigovich 
ABSENT: Dow 
 
Board Member Bartel had no report. 
 
Board Member Dow was absent at the time of Board Reports. 
 
Board Member Drouillard had no report. 
 
Board Member Medigovich relayed that she would be interested in serving 
as the PARB representative when the SRO interviews are held. 
  
Board Action: Board Member Ritter made a motion to have the City 
Attorney attend a meeting to go through what the Board can and cannot 
do and what the complaint process is.  Board Member Drouillard 
seconded the motion.  The Board voted 4-2 to approve the motion. 
 
AYES:  Bartel, Drouillard, Medigovich, Ritter 
NOES: Portje, Brizzolara 
ABSTAIN: None 
ABSENT: Dow 
 

G.2. Staff Liaison Report 
 
None 

 
H. ADJOURNMENT 
 

Board Member Ritter motioned to adjourn.  Board Member Drouillard seconded 

the motion.  Meeting adjourned at 7:42 p.m. 


