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Economic Development Advisory Commission 

 MEETING MINUTES

April 6, 2023 – 3:00pm 
922 Machin Avenue 

Womack Conference Room 
Novato, CA 

Chair 
John Williams 

Vice Chair 
Katie Skjerping 

Members 
Anne Russell 

Coy Smith 
Harry Thomas 

Sylvia Barry, Ex-Officio 
Miriam Hope Karell, Ex-Officio 

Staff Liaison 
Jessica Deakyne, Assistant City Manager 

A. CALL TO ORDER AND ROLL CALL
Meeting called to order by Chair Williams at 3:06pm
Commissioners present: Skjerping, Smith, Thomas, Williams, Ex-Officio Barry, Ex-Officio
Karell
Commissioners absent: Russell
Staff present: Assistant City Manager Jessica Deakyne, Principal Management Analyst Sullina
Sanchez, Management Analyst I Alison Fletcher

B. APPROVAL OF FINAL AGENDA
Commission Action: Upon motion by Commissioner Skjerping and seconded by Commissioner
Thomas, the Commission voted 4-0-1 to approve the final agenda.

AYES: Skjerping, Smith, Thomas, Williams
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NOES: None 
ABSENT: Russell 

C. PUBLIC COMMENT
Jim Crumpler

D. CONSENT ITEMS
D.1 Approve Minutes of February 2, 2023
Commission Action: Upon motion by Commissioner Thomas and seconded by Commissioner
Skjerping, the Commission voted 4-0-1 to approve the minutes of February 2, 2023.

AYES: Skjerping, Smith, Thomas, Williams 
NOES: None 
ABSENT: Russell 

E. GENERAL BUSINESS
E.1. Discuss and Take Action on Revised Economic Development Commission
Workplan
Principal Management Analyst Sullina Sanchez presented the item. The Commissioners
discussed the item and feedback received from the City Council at the Novato City Council
meeting on February 14, 2023.

Commission Action: Upon motion by Commissioner Thomas and seconded by Commissioner 
Skjerping, the Commission voted 4-0-1 to recommend that the City of Novato undertake a retail 
leakage study and a city-wide economic development work plan. 

AYES: Skjerping, Smith, Thomas, Williams 
NOES: None 
ABSENT: Russell 

Commission Action: Upon motion by Commissioner Skjerping and seconded by Commissioner 
Thomas, the Commission voted 4-0-1 to approve the Economic Development Advisory 
Commission Workplan for Fiscal Years 2022-2023 and 2023-2024, with the addition of an item 
related to identifying key vacancies and developing a strategy, and the addition of an item 
related to conducting and reporting out on business visits and identifying potential initiatives 
and policy changes to respond to business needs. 

AYES: Skjerping, Smith, Thomas, Williams 
NOES: None 
ABSENT: Russell 

E.2. Discuss and Provide Direction to Staff on Planning for National Small Business
Week
Ex-Officio Karell discussed the opportunity for the City of Novato to join the Marin Small
Business Development Center in partnership to host a webinar during National Small Business
Week. Commissioners discussed the possibility and its alignment with the Workplan. No action
was taken.
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F. COMMISSION COMMENTS
F.1. Tourism Update – Coy Smith, Chamber of Commerce
Commissioner Smith presented the item, discussing the current work the Novato Chamber of
Commerce is performing to rebrand the Visit Novato campaign and website to promote tourism
and strategically target visitors to the city of Novato.

G. STAFF UPDATES
Assistant City Manager Jessica Deakyne described the Parks Master Plan work currently
underway, and Principal Management Analyst Sullina Sanchez updated the Commission on
the City’s Downtown Business/Property Improvement Grant Program.

H. ADJOURNMENT
The meeting adjourned at 4:37pm.

I HEREBY CERTIFY that the foregoing minutes were duly adopted at the 
Economic Development Advisory Commission meeting of June 1, 2023.  

/Alison Fletcher/ 
Alison Fletcher, Management Analyst I 
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