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Recreation, Cultural and Community Services Advisory Commission 
 

MEETING 
 

Minutes  
 

Thursday, May 11, 2023 - 6:00 PM 
 
 
 

A. CALL TO ORDER AND ROLL CALL 
 

 The meeting was called to order by Chair Lacey at 6:00 PM. 

Commissioners Present: Chair Erin Lacey, Vice Chair Nancy Weber, Suzanne Crow, 
Emily Larsen, Mavi Pilloton, Betsy Ricketts, Beverley Winsor 

 Commissioners Absent: Dennis Bentley 

 Staff Present: Director of Parks, Recreation, and Community Services Katie Gauntlett; 
 Senior Management Analyst Drew Bendickson; Recreation Supervisor Alexandra Kambur; 
 Recreation Supervisor Rachelle Fugitt-Schneider; Recreation Coordinator Andrea Cifelli; 
 Recreation Coordinator Stephany Simmons 

 
B. APPROVAL OF FINAL AGENDA 
  
 Commission Action: Upon motion by Commissioner Weber and seconded by 

Commissioner Crow, the Commission voted 7-0-0-1 to approve the final agenda. 
 
 Ayes: Crow, Larsen, Pilloton, Ricketts, Weber, Lacey, Winsor 

 Noes: None 

 Abstain: None 

 Absent: Bentley 

 Motion Carried 
 
 
C. PUBLIC COMMENT  

 
None  
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D. CONSENT ITEMS 

 
D.1. 
 
 
 
 
 
 
 
 
 
 

APPROVAL OF THE MEETING MINUTES 

Commission Action: Upon motion by Commissioner Crow and seconded by 
Commissioner Larsen, the Commission voted 7-0-0-1 to approve the meeting 
minutes from Recreation, Cultural, and Community Services Advisory Commission 
Special Meeting from April 13, 2023. 

Ayes: Crow, Larsen, Pilloton, Ricketts, Weber, Lacey, Winsor 

Noes: None 

Abstain: None 

Absent: Bentley 

Motion Carried 

 

E. UNFINISHED AND OTHER BUSINESS  
 
 None 
 
 

F. GENERAL BUSINESS   
 
F.1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Receive a presentation for an Art in Public Places proposal in partnership 
with the Rotary Club of Novato and local artist to redesign the existing; 
consider making: 1. Approve one of three proposed illustrated design 
concepts and topics; 2. Enter into contract with artist to create illustrated 
designs; 3. Approve budget allocation from the public arts fund project for 
an Art in Public Places proposal in partnership with the Rotary Club of 
Novato and local artist to redesign the existing Scottsdale Pond wayside 
signage; Consider approving and making a recommendation to Novato City 
Council to: 1. Approve one of three illustrated design concepts and signage 
topics; 2. Enter into contract with artist to create illustrated designs; 3. 
Approve budget allocation from the public arts fund to support the project as 
a public art installation. 
 
Senior Management Analyst Drew Bendickson appraised the Commission on the 
current Scottsdale Pond signage, which has suffered damage from weather and 
graffiti since its installation in 2005 and is rendered unreadable.  Senior 
Management Analyst Bendickson presented information on the history of the 
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F.2. 
 
 
 
 
 
 
 
 
 
 
 
 
 

design and the coordinated effort initiated by Rotary Club of Novato member Jim 
Spillman to replace the signage.  Eight wayside signs are proposed to be replaced; 
the total cost will be dependent upon the option chosen for the design. 
 
Scientific illustrator Emma Oyle presented ten design options that illustrate the 
unique ecology of the Scottsdale Pond area with the intent to increase awareness 
of the local ecosystem and enhance visitors’ experiences.  Styles for the design 
included digital spot illustration, digital full illustration, traditional watercolor, and 
watercolor spot illustration.  Topics included an introduction to the site; animal 
harm and litter warnings; fish, bird, insect, and land animal education and 
identifications; the symbiotic nature of the totality of the ecosystem and its 
surrounding area.   
 
Rotary Club of Novato member Jim Spillman clarified that the Rotary Club would 
incorporate their logo on the signposts and would bear the manufacturing costs 
associated with the signage.  The City of Novato would bear the cost of creating 
the designs as well as the responsibility of storing the artwork files for future use or 
to replace damaged signs. Upon approval, the timeline for project completion is 
expected to be finalized by August. 
 
Commission Action: Upon motion by Commissioner Weber and seconded by 
Commissioner Crow, the Commission voted 7-0-0-1 to recommend style option 2, 
to remove design options 6 and 10, and to recommend the allocation of funds to 
City Council in the amount of $11,400.  

Ayes: Crow, Larsen, Pilloton, Ricketts, Weber, Lacey, Winsor 

Noes: None 

Abstain: None 

Absent: Bentley 

 
Receive a presentation on 2023 Gymnastics Programming by Recreation 
Supervisor Alexandra Kambur 
 
Recreation Supervisor Alexandra Kambur introduced Novato Gymnastics Center’s 
staff and shared the early job training available to members of instructional staff.  
Recreation Supervisor Kambur illuminated the opportunities for social growth and 
early childhood development, learning and problem-solving skills, and gross motor 
and physical development offered by the competitive and recreational 
programming.  Program highlights include the Supernova class, which promotes 
safe skill building for children with physical and cognitive adaptive needs; the 
progressive approach of the recreational classes for children from ages twelve 
months to twelve years; the seasonal and summer camps that offer children the 
opportunity to pursue gymnastics during school breaks; and the competitive team, 
which frequently transitions into employment with the City as instructors. 
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F.3. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F.4. 
 
 
 
 
 
 
 
 

 
Recreation Supervisor Kambur recognized the Novato Gymnastics Boosters Club, 
which raises money through two annual competitive team meets and donations to 
support equipment and programming, as well as the inaugural year of the 
donation-based Gift of Gymnastics Financial Aid Program which in 2022 raised 
over $7,000 in scholarships to support gymnastics scholarships for low income 
Novato youth.    
 
Public Comment 
 
None 
 
Receive a presentation on 2023 Aquatics Programming by Recreation 
Supervisors Rachelle Fugitt-Schneider 
 
Recreation Supervisor Rachelle Fugitt-Schneider provided an overview of the 
offerings from Novato’s new Aquatics program including lap swim, recreation swim, 
activity pool, swim classes, and private lessons.  Swim class sessions will be 
provided in four 25-minute classes and will be divided by age and ability.   
 
Recreation Supervisor Fugitt-Schneider outlined the picnic rental spaces and 
policies as well as the contracted classes through Water Gym and prices for entry 
including Season Pass Memberships, Punch Pass Memberships, and pre-
purchasable single-day reservations.  
 
Recreation Supervisor Fugitt-Schneider highlighted the lifeguard certification class 
successes and hiring of part time seasonal staff. Eleven lifeguards have been 
certified and hired at the time of the meeting with over 20 still engaged in the hiring 
process. 
 
Hamilton Pool will open Saturday, May 27, and will feature food available for 
purchase from Tommy Salsas. 
 
Public Comment 
 
None 
 
Receive a presentation on Summer 2023 Special Events by Recreation 
Coordinator Stephany Simmons 
 
Recreation Coordinator Stephany Simmons recounted recent spring special events 
including the Spring Trash to Treasures Flea Market at Margaret Todd Senior 
Center, the Spring Magic Show at City Hall Council Chambers, and Fishing in the 
City at Scottsdale Pond.  Recreation Coordinator Simmons highlighted the second 
annual Special Needs Safety Event during which Novato Police Department and 
Novato Fire Protection District collaborated with Novato Parks and Recreation to 
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F.5. 

provide an inclusive event modeled after National Night Out which catered 
specifically to children with adaptive needs.  The event was attended by 133 
people, 11 vendors for special needs services, treats by Wicked Slush, and 
promotional items and Star Wars characters donated by Lucas Films.  
 
Recreation Coordinator Stephany Simmons announced upcoming summer special 
events, particularly the Concerts on the Green events being held on the Civic 
Green beginning in June and the Hot Amphitheater Nights concert series at the 
Hamilton Amphitheater.  Fall and Winter events will include the Fall Trash to 
Treasures Flea Market, Fall Magic Show, Holiday Crafts Faire, Gingerbread Build.  
Recreation Coordinator Stephany Simmons supports each special event with 
social media utilization for promotion as well as feedback following the events. 
 
Public Comment 
 
None 
 
 
Receive a Parks Master Plan Update from Parks, Recreation, and Community 
Services Director Katie Gauntlett 
 
Parks, Recreation, and Community Services Director Katie Gauntlett updated the 
Commission on the progress of the Parks Master Plan project and the current 
status of community engagement efforts.  Inventory and assessment continue 
behind the scenes with walkthroughs and comparisons to GIS systems to identify 
assets and statuses.  Assessors will present an Atlas following their synthesis of 
the multiple assessment methods. 
 
Data is being generated online through a Social Pinpoint engagement tool and 
through stakeholder meetings and focus groups. A community workshop will take 
place on June 24, 2023, as well as additional community engagement efforts in 
June.  Customer service sites and special events sites will feature digital voting 
and dotmocracy boards to encourage participation.  Animated videos and photos 
will be added to the outreach methods via social media.   
 
Social Pinpoint has generated data from 2100 site visits, 261 users, and 95 unique 
comments. The Interactive Map allows users to pinpoint areas of suggestion and 
concern as well as favorites.  Currently, parks and open spaces maintain a lead on 
public priority followed by athletic facilities.  
 
Parks, Recreation, and Community Services Director Katie Gauntlett shared an 
update of the survey, the first draft of which is in progress and will be presented to 
the Ad Hoc Committee in June. It is anticipated that the survey will be released to 
the community in late June.   
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Public Comment 
 
None 

  

G. COMMITTEE AND LIAISON REPORTS  
 

 
G.1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Staff Updates 
 
Parks, Recreation, and Community Services Director Gauntlett shared that the 
registration accomplishments exceeded the previous two years of registration 
revenue.  Director Gauntlett anticipates reaching the revenue goal for the fiscal 
year by June 30th, as most summer activities are full with waitlists.  
 
Director Gauntlett announced the Flag Raising Ceremony being held at City Hall on 
June 1, 2023.  Upcoming proclamations from City Council include National Public 
Works Week and a proclamation in honor of Pride Month. 
 
Director Gauntlett shared that the Master Fee Schedule will be updated July 1, 
2023.  This new fee schedule will not include program registration fees but will 
change facility rentals excluding aquatics facilities which were adopted by Council 
in October of 2022 with the establishment of the Aquatics Division. 
 
Director Gauntlett shared an update on the two Art in Public Places projects that 
were recently approved by the Commission.  The Village Child mural is underway 
and on target to be completed by the end of May; Pianos on Grant was approved 
by Council, and the piano is being painted at the Rotary Club of Novato.  The piano 
is scheduled to be delivered to its resting location in front of Marin Music Center on 
June 1st with a popup celebration. 
 
Finally, Director Gauntlett updated the Commission on the construction progress in 
Pioneer Park: demolition of the larger structure has begun, and contractors are 
awaiting delivery on the structure that will replace it.  A communication board is 
being donated by a member of the community and will be custom designed in 
English, Spanish, and Braille.  The grand re-opening date is still yet to be 
determined.  
 
Public comment:  
 
None 
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G.2. 
 
 
 
 
H. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Commissioner Reports 
 
None 
 
 
ADJOURNMENT 
 
The meeting was adjourned at 8:10 PM. 
 
The next RCCS meeting is on July 13, 2023. 

  

I HEREBY CERTIFY that the foregoing minutes were duly adopted at the RCCS Commission 
meeting of ______________.  
 
/ _Drew Bendickson  /  
Drew Bendickson, Recreation Division Manager 
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