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CITY OF NOVATO
CALIFORNIA

Economic Development Advisory Commission
MEETING MINUTES

June 1, 2023 — 3:00pm
901 Sherman Avenue
City Hall
Novato, CA

Chair
John Williams

Vice Chair
Katie Skjerping

Members
Anne Russell
Coy Smith
Harry Thomas
Alex Tishman
Sylvia Barry, Ex-Officio
Miriam Hope Karell, Ex-Officio

Staff Liaison
Jessica Deakyne, Assistant City Manager

A. CALL TO ORDER AND ROLL CALL
Meeting called to order by Vice Chair Skjerping at 3:04pm
Commissioners present: Russell, Skjerping, Smith, Thomas, Tishman, Ex-Officio Barry, Ex-
Officio Karell
Commissioners absent: Williams
Staff present: Assistant City Manager Jessica Deakyne, Principal Management Analyst
Sullina Sanchez, Management Analyst | Alison Fletcher
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B. APPROVAL OF FINAL AGENDA
Commission Action: Upon motion by Commissioner Thomas and seconded by Commissioner
Russell, the Commission voted 5-0-1-0 to approve the final agenda.

Ayes: Russell, Skjerping, Smith, Thomas, Tishman
Noes: None

Absent: Williams

Abstain: None

C. PUBLIC COMMENT
None.

D. CONSENT ITEMS
D.1 Approve the Minutes of April 6, 2023
Commission Action: Upon motion by Commissioner Thomas and seconded by Commissioner
Russell, the Commission voted 5-0-1-1 to approve the minutes of April 6, 2023.

Ayes: Skjerping, Smith, Thomas, Tishman
Noes: None

Absent: Williams

Abstain: Russell

E. GENERAL BUSINESS
E.1. Introduction of New Commissioner Alex Tishman
Commissioner Tishman gave a brief statement about himself, his business, and interest in
joining the Economic Development Advisory Commission.

E.2. Establish an Ad Hoc Committee to support the City of Novato Business Visits, as
identified in the FY 2022-23 and 2023-24 Work Plan

Commission Action: Upon motion by Commissioner Thomas and seconded by Commissioner
Russell, the Commission voted 5-0-1-0 to form the Ad Hoc Committee and appointed
Commissioners Thomas, Tishman, and Vice Chair Skjerping to the committee.

Ayes: Russell, Skjerping, Smith, Thomas, Tishman
Noes: None

Absent: Williams

Abstain: None

E.3. Establish an Ad Hoc Committee to support a City of Novato Business Survey, as
identified in the FY 2022-23 and 2023-24 Work Plan

Commission Action: Upon motion by Commissioner Thomas and seconded by Commissioner
Russell, the Commission voted 5-0-1-0 to form the Ad Hoc Committee and appointed
Commissioners Russell, Smith, and Thomas to the committee.

Ayes: Russell, Skjerping, Smith, Thomas, Tishman
Noes: None
Absent: Williams
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Abstain: None

E.4. Receive an Update on Novato Key Vacancies List and provide Staff direction on
what the Commission would like to do with the identified list

Assistant City Manager Jessica Deakyne presented the item, described how staff developed
the Novato Key Vacancies List for the Commission, and requested direction from the
members. After discussion, the Commissioners agreed to review the list prior to the next
meeting and consider this item as a continuing business agenda item.

F. COMMISSIONER COMMENTS

F.1. Marin Small Business Development Center (SBDC) Update — Miriam Hope Karell,
Marin SBDC

Ex-Officio Karell presented the item and gave an update on the SBDC’s work specific to the
City of Novato during 2022 including the number of clients helped, demographics of the small
business owners served, and the types of support provided.

G. STAFF UPDATES
Assistant City Manager Jessica Deakyne updated the Commission on the City-sponsored
Concerts on the Green, the second farmer’s market hosted in Novato, upcoming community
events, and the City Council Strategic Planning Session in early August.

H. ADJOURNMENT
The meeting adjourned at 4:38pm.

| HEREBY CERTIFY that the foregoing minutes were duly adopted at the
Economic Development Advisory Commission meeting of August 3, 2023.

/Alison Fletcher/
Alison Fletcher, Management Analyst |
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Follow us on Facebook, Twitter, YouTube, Instagram, NextDoor & Nixle
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