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CITY OF NOVATO
CALIFORNIA

Economic Development Advisory Commission
MEETING MINUTES

October 5, 2023 — 3:00pm
901 Sherman Avenue
City Hall
Novato, CA

Chair
Katie Skjerping

Vice Chair
Alex Tishman

Members
Anne Russell
Coy Smith
Harry Thomas
Sylvia Barry, Ex-Officio
Miriam Hope Karell, Ex-Officio

Staff Liaison
Jessica Deakyne, Assistant City Manager

A. CALL TO ORDER AND ROLL CALL
Meeting called to order by Chair Skjerping at 3:04pm
Commissioners present: Skjerping, Smith, Thomas, Tishman, Ex-Officio Barry, Ex-Officio
Karell
Commissioners absent: Russell.
Staff present: Assistant City Manager Jessica Deakyne, Principal Management Analyst Sullina
Sanchez, Management Analyst | Alison Fletcher

B. APPROVAL OF FINAL AGENDA
Commission Action: Upon motion by Commissioner Thomas and seconded by Commissioner
Smith, the Commission voted 4-0-1-0 to approve the final agenda.
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Ayes: Skjerping, Smith, Thomas, Tishman
Noes: None

Absent: Russell

Abstain: None

C. PUBLIC COMMENT
None.

D. CONSENT ITEMS
D.1 Approve the Minutes of September 7, 2023
Commission Action: Upon motion by Commissioner Thomas and seconded by Commissioner
Tishman, the Commission voted 4-0-1-0 to approve the minutes of September 7, 2023.

Ayes: Skjerping, Smith, Thomas, Tishman
Noes: None

Absent: Russell

Abstain: None

E. UNFINISHED AND OTHER BUSINESS

E.1. Receive an update from the Ad Hoc Committee on the City of Novato Business
Visits

Principal Management Analyst Sullina Sanchez presented the item and members of the Ad
Hoc Committee provided feedback received during Business Visits. Business owners believe
that their economic situations have improved since the pandemic. Hiring qualified employees
and retention and their access to affordable housing were common themes among business
owners. They are interested in learning more about how the City can support local businesses
and appreciate that the City and EDAC are taking a proactive approach.

F. GENERAL BUSINESS
F.1 Receive an update on EDAC Work Plan item: Co-host a joint meeting with the Novato
Finance Advisory Commission; and provide staff feedback on topics to potentially be
discussed
Principal Management Analyst Sullina Sanchez presented the item, and the Commission
discussed potential topics to be considered including fiscal sustainability, City-owned property
disposition, and shared goals.

F.2 Receive an update on the draft City Business Survey and provide feedback to staff
Assistant City Manager Jessica Deakyne presented the item and explained how staff is
compiling data received during the Business Visits to incorporate with the Ad Hoc Committee’s
qguestions to include with the annual business license renewals in December.

F.3 Receive an update on the EDAC Key Vacancy List

Management Analyst | Alison Fletcher presented the item discussed efforts to hear from
property owners and property managers of identified key vacancies. Commissioner Thomas
asked for data, if available, regarding the length of vacancies and vacancy rates for specific
properties.
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F.4 Consider updating the term limits for the Economic Development Advisory
Commission Chair and Vice Chair to align with the City’s Committee, Commission, and
Board appointments, from September 7, 2024 to October 31, 2024

Principal Management Analyst presented the item.

Commission Action: Upon motion by Commissioner Thomas and seconded by Commissioner
Smith, the Commission voted 4-0-1-0 to approve update the term limits for the Economic
Development Advisory Commission Chair and Vice Chair to October 31, 2024.

Ayes: Skjerping, Smith, Thomas, Tishman
Noes: None

Absent: Russell

Abstain: None

G. COMMISSIONER COMMENTS
Commissioner Thomas expressed enthusiasm for moving forward with Business Visits,
Commissioner Smith voiced his concerns with the farmers market vendors, and Ex-Officio
Karell encouraged the City continue to pursue business workshops with SBDC

H. STAFF UPDATES

Assistant City Manager Jessica Deakyne updated the Commission the status of the Exclusive
Negotiating Agreement for the Simmons and Hanen Houses; encouraged Commissioners to
watch a new video on the City’s budget in preparation for the Sales Tax Initiative; provided an
update on upcoming City Council Meeting agendas including the Downtown Novato Business
Association/Business Improvement District (DNBA/BID), the Housing and Homeless
Committees proposed Work Plan, and proposed changes to the Sidewalk Vending Ordinance,
the annual Minimum Wage Ordinance, and the swearing-in of the City’s new Chief of Police
on November 14, 2023.

ADJOURNMENT
The meeting adjourned at 4:29pm.

| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Economic
Development Advisory Commission meeting of [November 16, 2023].

/Alison Fletcher/
Alison Fletcher, Management Analyst |
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