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CITY OF NOVATO
PLIBI I WORKS

Complete Streets & Pathways Oversight Committee

Minutes

CITY ADMINISTRATIVE OFFICES
WOMACK CONFERENCE ROOM - 2nd Floor
922 MACHIN AVENUE
NOVATO, CA 94945

Wednesday, November 15, 2023 - 5:30 PM

A. WELCOME
A1 Call to Order, and Roll Call
The meeting was called to order at 5:34 pm.

Committee: Mark Birnbaum, Meherdad Namiranian, Nestor Schnasse, Ed Schulze, Mark
Vanderscoff, Casey Ward, Joakim Osthus,

Absent: Alternates Matthew Leonard, Cynthia Lund
Staff. Chris DeGabriele, Julie Eichner, Kenny Jeong, Barry Bergman

B. APPROVAL OF FINAL AGENDA

Committee Action: Motion by Ed Schulze to approve agenda as written, Seconded by Nestor
Schnasse.

Voted 7-0-0-0

AYES: Mark Birnbaum, Meherdad Namiranian, Nestor Schnasse, Ed Schulze, Mark
Vanderscoff, Casey Ward, Joakim Osthus,

NOES: None

ABSTAIN: None

ABSENT: Matthew Leonard, Cynthia Lund-Non Voting Alternates

C. Approve the meeting minutes of May 17, 2023

Committee Action: Motion by Ed Schulze to approve meeting minutes from May 17 meeting,
Seconded by Nestor Schnasse.

Voted 7-0-0-0

AYES: Mark Birnbaum, Meherdad Namiranian, Nestor Schnasse, Ed Schulze, Mark Vanderscoff,
Casey Ward, Joakim Osthus

NOES: None

ABSTAIN: None

ABSENT: Matthew Leonard, Cynthia Lund-Non-Voting Alternates

D. GENERAL PUBLIC COMMENTS

Page | 1 Phone No. (415) 899-8900
novato.org Fax No. (415) 899-8213



Matt Hartzell from WTB-TAM spoke on Obvio Al, a pilot program of a new safety technology, that
has the capability of monitoring and collecting data on traffic violations. He felt it might be prudent
for the city and committee to partake in a presentation/demonstration.

Chris spoke on the feedback/report he received from PD regarding this product.

Obvio Al placed one traffic trailer at several locations in town to cultivate data.

At this time the business is a start-up and their technology only detects stop sign violations.

A threshold was determined for what would be considered an enforceable violation as what was
initially provided by Obvio Al, was a bit inflated with technical, but unenforceable, violations.

This partnership incurred at no cost to the city and confirmed what the police department’s traffic
division already knew about problematic intersections.

At a cost of $40,000 per trailer and an ongoing service fee of $10,000 annually, it is not in the
interest of remedying traffic issues in the city.

Mark B. commented on the condition of Center Rd between Tamalpais and Diablo Ave. He said
there are a continuous series of potholes, cracks and fissures which is problematic for cyclists.
Asked if it can it be made safer and patched.

E. GENERAL BUSINESS
EA Confirm Meeting Dates for 2024-January 17, March 20, May 15, July 17, September 18,

November 26 (Holiday) Find Alternate Date

Meeting Dates confirmed, there was an error-Meeting date is scheduled for November 20, not
26, which is not a holiday.

E.2 SMART Multi Use Pathway 50% Design Submittals Update
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Chris updated the committee on the status of the SMART Multi Use Pathway. He had maps
that were shared that showed the various segments.

A committee member shared his concerns with the condition of the pathway which is in one
specific area of Bel Marin Keys from Frosty Acres to Hanna Ranch. SMART was asked about
repaving this portion and they stated that maintenance of that segment falls within Marin
County’s jurisdiction.

Dubbed the orphan path during discussion, it was suggested that some of it might be Caltrans
and/or PG&E’s responsibility. No one knows for certain when it was last paved.

A question was asked about funding, Matthew Hartzell, responded and said, Hanna Ranch
from Rowland Way was fully funded from MTC, OBAG (One Bay Area Grant) and
construction is planned for 2024. He said the orphan path may have some money from
Measure BB and there are funds that are set aside for pathways in Marin. It can only be spent
on pathways built after 2008, he is trying to change that.

Some SMART Multi Use Pathway segments are not funded for construction yet.

Chris will look into and follow up with the committee on some of the issues including the
ownership of the orphan path and funding for Railroad to Olive Ave. and Olive Ave. to Rush
Creek Place segments.

Matthew Hartzell suggested city staff contact Caltrans (Sergio Ruiz) regarding responsibility
for the orphan path maintenance. He will send contact info to Chris. He also mentioned one
more segment not covered which is Rowland Way north to north side of Novato hospital path.
He shared some non-confirmed info about the design as they are asking for change.
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E.3

E.4
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U.S. DOT Neighborhood Access & Equity Program Grant Application-San Marin High
School Area Multimodal Access Project

Barry Bergman from Whitlock and Weinberger (Wtrans) has assisted with the application
process for a grant to see if the city can get funding to improve the area near the intersection
of Novato Blvd./San Marin/ Sutro.

He provided a presentation showing maps of the locations, and covered the details of the
concerns, possible improvements and what is proposed if the city is successful in receiving
funding. Some of the improvements being considered include addressing the lack of paved
pathway, drainage issues, a safe crossing by Michelle Circle, improving the east side of

Sutro where the sidewalk ends, creating consistencies with existing bike lanes, reducing
crossing distance at the intersection, upgrading ADA ramps and bike lane markings as well as
enhancing pedestrian crossings with rapid flashing beacons.

The budget is 2.7 million. The application was submitted in September and the award
announcement will be in the spring of 2024 with a 20% city match.

Kenny responded to the question about a signalized intersection at San Marin- that it does not
meet certain criteria warranting a traffic signal.

CIP Status Project Updates:

1. Annual Pavement Rehabilitation 2023/2024
Chris showed a map of the streets to be paved in the spring. The contractor is
currently doing the concrete work, curbs etc., associated with the streets, then paving
work will follow in the summer. Recently, the moratorium street list was approved at
council.

2. Citywide Crosswalk Enhancement & Traffic Management
Chris showed a map of the locations; 5 with existing rapid flashing beacons will be
retrofitted with new light bars as an enhancement that will make them more visible.
These include Novato Blvd. at McClay, Delong at Sherman, Diablo at George,
Redwood at Rush Creek and Alameda del Prado at Posada del Sol.
There will also be the installation of new radar feedback signs (speed notification) at 8
various locations as well as the proposal of new rapid flashing beacons at 8 locations.

3. Diablo & Delong Ave. Corridor Improvements
The contract was awarded which will consist of lane narrowing and extending some of
the medians in an effort to slow traffic down, as well as improvements to crosswalks;
work to start Jan 8 after the holidays.

4. Grant Ave. Bridge Rehabilitation
Project will consist of reconstruction of the bridge deck as well as widening and
improving the ped and bike path associated with the bridge. It is fully designed and
funded and should go out to bid mid-January 2024. A construction management firm
has been hired to assist. Construction anticipated for spring and summer of 2024 and
will include paving from Tamalpais to Novato Blvd. and at the intersection of Grant/7"
to the intersection of Grant/Novato Blvd.

5. Novato Blvd. Improvements
Project is ongoing, PG&E will start tree removal early next year. We will try to
coordinate the city’s project tree removal with PG&E. Also, they will be undergrounding
their utilities from Diablo to Los Alondras Ct, then sanitary will upgrade their facilities,
then storm drain, then widening of sidewalks etc. The 3-lane roadway and center turn
lane from Grant to Diablo will take a couple of years. This will go out to bid possibly
late spring, early summer of 2024.
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E.5 Public Works Director Recruitment Update -

Chris told the committee his agreement started July 10, and is scheduled to end January 10. It
may extend for a short period of time, as the city searches for another interim or a full-time
replacement.

The Deputy Public Works director’s position will also be opening, and staff proposes the
current staff serving that role be on call.

F. COMMITTEE AND LIAISON REPORTS
This section is used for Commissioners and the Staff Liaison to orally report on topics that can be
considered for discussion at a future meeting.

Ed asked if we could persuade safe routes to school to get kids out of vehicles so they can walk and
bike to school. Asked if we can work with schools and local residents, community etc. and involve
them in our meetings. Chris said it is being done as we do participate in the Safe Routes to School
group and are working together at a staff level. Casey and Joakim are involved and have attended
some of the meetings too.

Kenny responded to an earlier question about signalized intersection at San Marin- that it does not
meet warrants.

F.1 Next Meeting Date (January 17, 2024)

Next meeting date of January 17 was confirmed.

G. ADJOURNMENT (7:00 PM - TIME APPROXIMATE)
Motion to adjourn by Ed S., seconded by Mark V.
Voted 7-0-0-0
AYES: Mark Birnbaum, Meherdad Namiranian, Nestor Schnasse, Ed Schulze, Mark Vanderscoff,
Casey Ward, Joakim Osthus
NOES: None
ABSTAIN: None
ABSENT: Matthew Leonard, Cynthia Lund-Non-Voting Alternates
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