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Economic Development Advisory Commission 
      Meeting Minutes 

April 4th, 2024 – 3:00 PM 

CITY HALL 

901 SHERMAN AVENUE 
NOVATO, CA 94945 

Chair 
Katie Skjerping 

Vice Chair 
Alex Tishman 

Members 
Viral Shah 
Coy Smith 

Harry Thomas 
Thomas Young 

Sylvia Barry, Ex-Officio 
Miriam Hope Karell, Ex-Officio 

Staff Liaison 
Jessica Deakyne, Assistant City Manager 

A. CALL TO ORDER AND ROLL CALL
Meeting called to order by Chair Skjerping at 3:00 PM

Commissioners present: Shah (arrived 3:02 PM), Skjerping, Thomas, Tishman, Young, Ex-Officio
Barry (arrived 3:02 PM), Ex-Officio Karell (arrived 3:06 PM)
Commissioners absent: Smith
Staff present: Principal Management Analyst Sullina Smith, Senior Office Assistant Addison Luong,
Senior Office Assistant Monica Castillo

B. APPROVAL OF THE FINAL AGENDA
Commission Action: Upon motion by Commissioner Thomas and seconded by Commissioner
Tishman, the Commission voted 5-0-1-0 to approve the final agenda.
Ayes: Shah, Skjerping, Thomas, Tishman, Young
Noes: None
Absent: Smith
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Abstain: None 
 

C. PUBLIC COMMENT 
One Comment. 

 
D. CONSENT ITEMS 

D.1 Approve the Meeting Minutes of March 7, 2024 

Commission Action: Upon motion by Commissioner Thomas and seconded by Commissioner 
Tishman, the Commission voted 5-0-1-0 to approve the meeting minutes of March 7, 2024. 

Ayes: Shah, Skjerping, Thomas, Tishman, Young 
Noes: None 
Absent: Smith 
Abstain: None 

 
E. UNFINISHED AND OTHER BUSINESS 

E.1 Receive an update from the Ad Hoc Committee on the Evaluation Criteria for City-Owned 
Properties and potentially approve the criteria for recommendation to the Council or provide 
direction to staff on how to proceed 
Principal Management Analyst Sullina Smith presented the proposed evaluation criteria and 
answered questions. Commissioner Thomas provided an update from the Ad Hoc Committee on 
how they further refined the proposed criteria that the Finance Advisory Commission recommended 
at their February 14, 2024 joint special meeting. These criteria create a framework for considering 
properties in a portfolio-wide approach. 

Commission Action: Upon motion by Commissioner Tishman and seconded by Commissioner 
Thomas, the Commission voted 5-0-1-0 to approve the criteria for recommendation to the Council. 

Ayes: Shah, Skjerping, Thomas, Tishman, Young 
Noes: None 
Absent: Smith 
Abstain: None 

 
E.2 Receive a presentation from Staff on the Evaluation of City-Owned Property and provide 
feedback 
The item was skipped as staff were not prepared to present the item. 

 
E.3 Receive an update from Staff on the City Business Survey 
Principal Management Analyst Sullina Smith presented the item and provided updates on the new 
survey results. Commissioners discussed and responded to the update. 

E.4 Receive an update from Staff on the Small Business Week Event on April 30, 2024 
Principal Management Analyst Sullina Smith provided updates on the upcoming event, the 
registration process, and joint sponsors, including the City’s Economic Development Advisory 
Commission, the Marin Small Business Development Center, the Novato Chamber of Commerce, 
and the Downtown Novato Business Association. Ex-Officio Karell provided updates regarding 
further promotions for the event, which is scheduled for Tuesday, April 30, 2024, at 5:30 PM at the 
Novato City Council Chambers and is free and open to the public. 

F. GENERAL BUSINESS 
F.1 Establish an Ad Hoc Committee to support the development of the new FY 2024-2025 
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I HEREBY CERTIFY that the foregoing minutes were duly adopted at the Economic 
Development Advisory Commissioner meeting of August 1st, 2024. 

/Addison Luong/ 
Addison Luong, 
Senior Office Assistant 

Work Plan 
Principal Management Analyst Sullina Smith presented the item. 

 
Commission Action: Upon motion by Chair Skjerping and seconded by Vice Chair Tishman, the 
Commission voted 5-0-1-0 to form an Ad Hoc Committee to support the development of the new FY 
2024-2025 Work Plan and appoint Commissioners Viral, Thomas, and Young to the Ad Hoc 
Committee. 

Ayes: Shah, Skjerping, Thomas, Tishman, Young 
Noes: None 
Absent: Smith 
Abstain: None 

 
F.2 Establish an Ad Hoc Committee to support Work Plan item “Establish an Ad Hoc 
Committee to conduct a review of the City’s Choose Novato webpage and identify gaps in 
marketing material, resources, and information, to be provided to City staff” 
Principal Management Analyst Sullina Smith presented the item. 

Commission Action: Upon motion by Chair Skjerping and seconded by Vice Chair Tishman, the 
Commission voted 5-0-1-0 to form an Ad Hoc Committee to review the City’s Choose Novato 
webpage and appoint Commissioners Tishman, Thomas, and Skjerping to the Ad Hoc Committee. 

 
Ayes: Shah, Skjerping, Thomas, Tishman, Young 
Noes: None 
Absent: Smith 
Abstain: None 

 
F.3 COMMISSIONER COMMENTS 
Commissioner Thomas expressed satisfaction with the new Community Development Director, 
Clare Hartman’s progress on staffing recommendations, and wanted to thank her and the Council 
for their efforts. 

 
Commissioner Skjerping commented on attending the State of the City event and was pleased with 
the presentation and the City’s efforts. 

F.4 STAFF UPDATES 
Principal Management Analyst Sullina Smith provided updates on community budget survey returns, 
the progress of the farmers market relocation, and commented on Commissioner Tishman’s 
business, Fire Swamp Provisions, lifestyle piece in the Marin Independent Journal. 

 
F.5 ADJOURNMENT 
The meeting Adjourned at 3:39 PM 
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