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CITY OF NOVATO
PARKS & RECREATION

Recreation, Cultural and Community Services Advisory Commission

REGULAR MEETING

Minutes

Thursday, May 9, 2024 — 6:00 PM

A. CALL TO ORDER AND ROLL CALL

The meeting was called to order by Chair Weber at 6:00 PM.

Commissioners Present: Dennis Bentley, Suzanne Crow, Emily Larsen, Mavi Pilloton,
Betsy Ricketts, Nancy Weber, Beverley Winsor

Commissioner Zachary Schmechel arrived at 6:04 PM.
Commissioners Absent: Erin Lacey

Staff Present: Director of Parks, Recreation, and Community Services Katie Gauntlett;
Recreation Division Manager Alexandra Kambur

B. APPROVAL OF FINAL AGENDA

Commission Action: Upon motion by Commissioner Crow and seconded by Commissioner
Lacey, the Commission voted 7-0-0-2 to approve the final agenda.

Ayes: Bentley, Crow, Larsen, Pilloton, Ricketts, Weber, Winsor

Noes: None

Abstain: None

Absent: Lacey, Schmechel

Motion Carried

C. PUBLIC COMMENT

1. Vaishali Jogi
2. Sonica Goel
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3. Lauren Vreeland Long
4. Colleen Arnold

D. CONSENT ITEMS

D.1.

APPROVAL OF THE MEETING MINUTES

Commission Action: Upon motion by Commissioner Crow and seconded by
Commissioner Bentley, the Commission voted 8-0-0-1 to approve the Meeting
Minutes from March 14, 2024

Ayes: Bentley, Crow, Larsen, Pilloton, Ricketts, Schmechel, Weber, Winsor
Noes: None

Abstain: None

Absent: Lacey

Motion Carried

E. UNFINISHED AND OTHER BUSINESS

None

F. GENERAL BUSINESS

F.1.
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Receive a presentation from Parks, Recreation and Community Services
Supervisors Kendric Baccei, Tiffany Haley, and Perry Siu and Coordinator
Stephany Simmons highlighting key summer programs and special events.

Recreation Supervisor Tiffany Haley:

Recreation Supervisor Tiffany Haley presented an overview of the diverse
programs offered at the Hamilton Community Pool to cater to the needs of the
community. These include lap swim for exercise and water aerobics on Thursday
mornings, open to anyone over 18; recreation swim for families and individuals to
relax, with a lane line separating shallow and deep areas; an activity pool for
children aged 4-12 with a 0-depth entry and 1-foot maximum depth; group and
private swim lessons offered in four sessions throughout the summer; picnic rentals
accommodating 25-30 people; lifeguard training which recently certified 17 new
lifeguards; and the Water Gym deep water exercise program on Tuesdays.

As of May 9th, the pool has 61 staff members, with a goal of 75 for the summer.
Supervisor Haley noted this is sufficient to get programs started. Special events will
include Inflatable Fun Fridays with an obstacle course, as well as pop-up food
events with Tommy Salsa on June 15th, Wicked Slush on July 13th, and Hopmonk
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on July 20th. The floating pumpkin patch event is tentatively scheduled for
Saturday, October 12th.

In response to commissioner questions, Supervisor Haley clarified that Camp Ton-
of-Fun will be the only camp at the pool, visiting on Thursdays. The pool's opening
day is Saturday, May 25th. These programs aim to provide a safe, fun and
enriching experience for the entire community.

Recreation Supervisor Kendric Baccei:

Recreation Supervisor Kendric Baccei presented an overview of the youth
enrichment and athletic programs offered by the City of Novato throughout the
summer season. The largest in-house camp, Camp Ton-of-Fun, is designed for
incoming 1st through 6th graders and runs Monday through Friday from 8:30 AM to
5:30 PM at the Hill Education Center. The camp features a dynamic schedule of
play, arts and crafts, games, unique weekly themes, and weekly trips to Hamilton
Pool, as well as in-house field trips. Camp Ton-of-Fun Minis, for kindergarteners
through second graders, runs from 8:30 AM to 2:30 PM at the Hill Education
Center and includes engaging activities like Water Wednesday and participation in
main camp activities and field trips.

The Summer Camp Counselor-in-Training program allows tweens and teens to
become camp counselors through an interview process, orientation on May 29th
where they learn about camp operations and receive CPR certifications, and
shadowing part-time staff for two weeks. This year, 48 part-time staff members will
undergo general and onsite training covering camp protocols, setup, and
emergency procedures.

Specialty camps include Katia and Co’s theater camps, Playwell Tech LEGO
camps, Tinker Tech computer coding and machines, Chess Wizards, Comic Book
Creation, Incrediflix special effects and movie-making, Novato Fire-Squirts in
partnership with the Novato Fire District, Splitz Parade Workshop, and In Harmony
family music classes.

Youth athletics programs include All Sports Camp, Amazing Athletes camps and
classes focusing on motor development through sports, Soccer Stars classes and
camps teaching soccer fundamentals, Taekwondo classes emphasizing fun,
fitness, and life skills, NBBA Basketball Camps offering co-ed skill-building, and
TGA Junior Golf introducing kids to golf.

For adults, the City of Novato offers cornhole, men's and women's basketball
leagues, coed, reverse coed, and women's volleyball, men's and coed softball
leagues, and pickleball clinics.
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Recreation Supervisor Perry Siu:

Recreation Supervisor Perry Siu provided an overview of Summer Gymnastics
programming, noting that participation may increase due to the upcoming Summer
Olympics. Half-day camps for 3-5 year olds focus on foundational skills in the gym,
arts and crafts, and play in Pocket Park. Currently, 50 out of 144 spots are filled,
with each week having a maximum capacity of 16 participants, potentially
increasing to 20 with additional staff and demand.

Full-day camps provide more opportunities for developing gymnastics skills, with
enroliment at 276 out of 378 spots filled and a maximum of 42 participants per
week, which can increase to 50 with sufficient staff and demand.

In addition to camps, weekly gym classes challenge participants with simple
movements and progressions. For session 5 this summer, 462 out of 580 available
spots are filled. The competitive team trains year-round, which is crucial for skill
building and higher-level competition.

The gymnastics staff consists of a diverse group of part-time staff, adult
professionals, and former participants as instructors, striking a balance of
experience and energy. This summer, 35 part-time staff members are scheduled,
working anywhere from 3.5 to 30 hours per week.

A special event is planned for October 19th to celebrate the 25th anniversary of the
gymnastics center, recognizing contributors, honoring the program's history, and
looking forward to the future.

Special Events Coordinator Stephany Simmons:

Special Events Coordinator Stephany Simmons reported on the variety of events
hosted by the City of Novato during the winter and spring, enriching the community
with cultural, recreational, and educational activities. Notable events included:

1. Scottsdale Pond event introducing new environmental signage
2. Andre Thierry children's concert celebrating Black History Month

Lunar New Year lunch at the senior center with 55 participants

nal

Spring magic show with 430 attendees

g

Trash to Treasure indoor flea market at the senior center with 400 visitors
6. Irish lunch catered by Blueberry Hill

7. Pioneer Park ribbon-cutting ceremony for the inclusive playground
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8. Third annual Novato Spectrum Safety event, sponsored by Lucas Films,
connecting the adaptive needs community with local first responders

9. Fishing in the City event at Scottsdale Pond, teaching 27 children about
fishing and environmental stewardship

10.Farmers Market ribbon-cutting on Sherman Avenue

Upcoming spring and summer events include a string orchestra performance by
the Marin School of the Arts at the Margaret Todd Senior Center, a fiesta lunch on
May 15th catered by Tommy Salsas, and the Pride flag-raising ceremony on June
1st. Summer will feature Concerts on the Green, with five Friday night concerts on
the Civic Green, and Hot Amphitheater Nights at the Hamilton Amphitheater.

In the fall and winter, the city will host the Fall Trash to Treasures Flea Market, two
Movies in the Park at the Pocket Park, a fall magic show at City Hall, and the
holiday crafts faire along with the gingerbread build.

Public Comment:
None

Receive a presentation to review and consider providing a recommendation
to Novato City Council to approve Draft Restated and Amended Agreement
for Reciprocal Use of Novato Unified School District Facilities and City of
Novato Facilities for Community Recreation Programs.

Recreation Division Manager Alexandra Kambur presented a review of the Draft
Restated and Amended Agreement for Reciprocal Use of Novato Unified School
District Facilities and City of Novato Facilities for Community Recreation Programs.
The City of Novato and the Novato Unified School District have a long-standing
partnership for the reciprocal use of facilities, which significantly benefits the
community. The updated agreement reflects the current scheduled use of facilities
and is not intended to include passive recreation or drop-ins.

The agreement's basics include the district making multi-use school facilities
available to the city at no cost, and the city reciprocating by making its multi-use
facilities available to the district at no cost. Neither agency charges the other for
facility use. There is a priority use established, ensuring that the City has first
priority use of City facilities, and that District has first priority use of District facilities.
The agreement also defines supervision requirements, stipulating that all programs
must be supervised and managed by the party using the space.

Examples of reciprocal use include the City’s regular use of San Marin and Novato
High gyms on Sunday evenings for men's and women's basketball leagues, use of
Novato High's swimming pool in the spring for lifeguard certification programs, and
use of the Hill Education Center for summer camp programming. The Novato
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Unified School District uses Hill Gymnasium for PE classes, O'Hare and Indian
Valley Campus for cross-country meets, as well as park and picnic areas for
elementary schools' end-of-year parties. Due to planned construction at the San
Marin Gymnasium this summer, arrangements have been made to accommodate
their volleyball and basketball teams in the City’s Hill Gym.

Updates to the reciprocal use agreement include a more clearly defined quarterly
meeting schedule, identification of specific locations for seasonal camps and
programs for ongoing use, with the Hill Education Center listed as the annual
location for Camp Ton-of-Fun, language added regarding insufficient parking for
large events at the Hill Education Center and Margaret Todd Senior Center, with
support provided for overflow parking, Exhibit A updates to additional historical
context, and clarification that the district is no longer able to support the
transportation of children during the summer months.

The commission reviewed the presentation and considered the proposed updates
to the reciprocal use agreement.

Commission Action: Upon motion by Commissioner Bentley and seconded by
Commissioner Pilloton, the Commission voted 8-0-0-1 to recommend that Novato
City Council approve the Draft Restated and Amended Agreement for Reciprocal
Use of Novato Unified School District Facilities and City of Novato Facilities for
Community Recreation Programs.

Ayes: Bentley, Crow, Larsen, Pilloton, Ricketts, Schmechel, Weber, Winsor
Noes: None

Abstain: None

Absent: Lacey

Motion Carried
Public Comment:

None

Receive a presentation to review and consider providing a recommendation
to Novato City Council to approve Draft Joint Use Agreement Between City of
Novato and Novato Unified School District for Gymnasium at Hamilton
School Site.

Recreation Division Manager Alexandra Kambur presented to the commission to
consider providing a recommendation to the Novato City Council to approve the
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Draft Joint Use Agreement between the City of Novato and the Novato Unified
School District for the gymnasium at the Hamilton School site.

In 2010, the City and District entered into an agreement for the shared financing
and construction of the gymnasium, under which the gymnasium and its related
improvements (together, referred to as the “Improved Facilities”) were built on the
site of the District’s former Hamilton Elementary School, now known as “Hamilton
TK-8 School,” at 5530 Nave Drive. Construction was completed and the
gymnasium was opened to the public in the fall of 2012. Since then, the City and
the District have operated the gymnasium together, following the terms of the
established Joint Use Agreement.

During school hours, the Novato Unified School District (NUSD) has priority use of
the Hill Gym, while the City of Novato has priority during non-school hours. The
City offers youth and adult basketball leagues, drop-in basketball, and seasonal
classes and camps annually at the Hamilton Gym. This program revenue is
retained by the City of Novato. In addition, the City oversees community rentals of
the Hamilton Gym. Rental revenue is divided between the City and the District, City
at 75%-share and the District at 25%-share. Both the City and the District are
responsible for janitorial services. Janitorial supplies (i.e. paper products and
cleaning solution) and costs related to building maintenance and repairs is shared
equally (50/50) between the City and the District. It was noted that the District has
not consistently invoiced the City for custodial supply and facility/building repair
costs. Utility costs for the gym are shared and estimated at $10,000 per fiscal year,
split 50/50 between the City and the District. The City and District are obligated to
jointly prepare a Condition and Modernization Needs Assessment of the
gymnasium by January 31, 2025 or by another date agreed upon by both parties.
This third party assessment is critical for future Capital Improvement Plan (CIP)
planning. Recreation Manager Kambur explained that the City is interested in
completing the assessment and has requested one-time funding during the FY
2024/2025 budget development process, under the PRCS operating budget, to
support implementation of the assessment.

The revised agreement includes several key components including: a clearly
defined quarterly meeting schedule; defined summer camp and summer school
hours to organize use of the Hamilton Community Gym during the summer months;
an increase in the District’s priority use of the Hamilton Gym from two to four
Saturdays per year; an agreement for the City and the District to share the gym,
outside of the City’s youth basketball league season, on weekday afternoons from
4:00 — 5:00 PM; the City and District’s responsibility to empty trash cans located
outside of the gym as part of routine janitorial service; and the District’s
responsibility to provide fire inspection reports to the City on an annual basis.
Additionally, Exhibit 2, describing annual City programming and community use,
and Exhibit 5, detailing City and District responsibilities for building maintenance,
have been updated.
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The commission reviewed the presentation and considered the proposed revisions
to the Joint Use Agreement.

Commission Action: Upon motion by Commissioner Ricketts and seconded by
Commissioner Schmechel, the Commission voted 8-0-0-1 to recommend that
Novato City Council approve the Draft Joint Use Agreement Between the City of
Novato and Novato Unified School District for Gymnasium at Hamilton School Site.

Ayes: Bentley, Crow, Larsen, Pilloton, Ricketts, Schmechel, Weber, Winsor
Noes: None

Abstain: None

Absent: Lacey

Motion Carried
Public Comment:
None

Review and provide feedback on a draft online engagement survey seeking
community feedback for future improvement to the playground at Josef Hoog
Community Park, 558 Marin Oaks Drive.

Parks, Recreation, and Community Services Director Katie Gauntlett presented
information regarding future improvements to the playground at Josef Hoog
Community Park, a project identified in the adopted Parks Master Plan.

The cost for the playground renovation project is estimated at $720,000. Initial
funding of $200,000 has been identified to start the project in the current fiscal
year. During the budget development process for Fiscal Year 2024/2025, staff has
requested an additional $520,000 from the American Rescue Plan Act funds to
support this project.

Community feedback will be actively sought through various channels including an
online community survey, and two public meetings, one in June and another in
July. To promote the project, updates will be featured on social media, in City
newsletters, and on the City's website.

The draft survey questions are aimed at understanding the community's usage of

Josef Hoog Park, including where visitors are coming from within Novato, whether
they visit the park with families or children they care for, and their preferences for

playground features and colors.

The Commission discussed enhancing the survey with additional questions
focused on accessibility for the adaptive needs community and individuals with
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physical disabilities. This reflects a commitment to ensuring that the renovated
playground is inclusive and accessible to all members of the community.

Commissioner Ricketts asked if it would be possible for teachers to provide these
surveys to parents before the last day of school, and if the survey is multiple
choice. She also asked if choices should be limited due to the limited budget.
Director Gauntlett stated that yes, the survey is multiple choice as well as forced
ranking. Due to budget constraints, the project will be a replacement of the existing
playground and not an expansion of the playgrounds existing footprint.

Commissioner Larsen inquired about the availability of park equipment, asking
what would happen if certain equipment is not available. Director Gauntlett
explained that for this project, funds would need to be encumbered, under contract
with an equipment company, by December of 2024. Delivery times for equipment is
unknown at this time.

Commissioners provided no additional feedback or edits to the draft survey.

G. COMMITTEE AND LIAISON REPORTS

G.1.
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Staff Updates

Parks, Recreation, and Community Services Director Gauntlett shared key
highlights to the Commission. This included the Museum of the American Indian’s
successful grand reopening on April 27th, marking a significant milestone for
cultural enrichment in the community.

Since February, the department has successfully hired 34 part-time staff for the
summer season, with an additional 32 currently in the hiring process. Active
recruitment continues for summer roles to ensure comprehensive support for
upcoming activities.

Virtual park tours have been introduced on social media to expand engagement,
promoting our parks and facilitating rental inquiries through the City website.

In recognition of National Public Works Week, Director Gauntlett invited the
Commission to attend the Novato City Council meeting on May 14th, where
Novato’s Public Works team would be recognized.

Director Gauntlett announced that Amy Cunningham has been appointed to the
role of City Manager, bringing leadership and vision to guide the City and
community initiatives forward.

Commissioner Reports

None.
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ADJOURNMENT

The meeting was adjourned at 8:05 PM.

| HEREBY CERTIFY that the foregoing minutes were duly adopted at the RCCS Commission
meeting of September 17, 2024.

/ _Alexandra Kambur /
Alexandra Kambur, Recreation Division Manager
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