How to Use the Community General Fund Forecasting Tool

The Community General Fund Forecasting Tool has been developed to provide community constituents
with an experimental environment to gauge the impacts of revenue and expenditure growth while
considering additional funding alternatives for key General Fund fiscal requirements.

The Forecasting Tool uses the City’s Adopted General Fund Budget for Fiscal Year 2024-25, which is
projected to use approximately $4 million in emergency reserves to maintain existing services through
the end of the fiscal year.

A. To access the Forecasting Tool, visit https://www.novato.org/government/finance/city-
budget/community-general-fund-forecasting-tool

o Click the “Community General Fund Forecasting Tool” button to download the tool. [1]
Note: this will download an excel file. Then, open the downloaded file. [2]
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As part of the annual budget development process, the City of Novato uses a forecasting tool to assure costs

for recommended service levels are sustainable on a long-term basis. The forecast centers around the City's
General Fund which pays for most required services delivered by the City including public safety, public works,
parks and recreation, community development, administrative costs, and infrastructure improvements such
as roads and parks.

The Community General Fund Forecasting Tool (Forecasting Tool) has been developed to provide community
constituents with an experimental environment to gauge the impacts of revenue and expenditure growth
while considering additional funding alternatives for key General Fund fiscal requirements. The Forecasting
Tool uses the City's Adopted General Fund Budget for Fiscal Year 2024-25, which is projected to use
approximately $4 million in emergency reserves to maintain existing services through the end of the fiscal
year.

The Forecasting Tool allows the user to select annual growth assumptions for key revenue sources including
Property Tax, Sales Tax and Transient Occupancy Tax. The Forecasting Toal also provides the user with an
option to review the fiscal impacts of whether the Measure M Sales Tax is adopted by City voters in November
2024,

The Forecasting tool also allows the use to select annual growth assumptions for key expenditure drivers
including staff and general operating costs, whether additional funding is made available for currently
unfunded critical service and infrastructure needs; and cost-savings impacts of service level (staff)
reductions.

As the City strives to deliver defined and required levels of service it will be important to significantly mitigate
existing and future General Fund deficits to assure sustainability well into the future. A primary goal of using 1
the Forecasting Tool would be to eliminate all future deficits while maintaining the annual General Fund
Balance level at 15% of total expenditures per existing policy.
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B.

drop-down list.
Click on the green field that you would like to update [3] and use the drop-down to
select your options [4].
o Asyou update the green fields with your preferred options, the graphs will update [5].
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Future City Key Revenue Sources

CITY OF NOVATO

FORECASTING SCENARIOS - GENE!

Property Tax

Property Tax typically grows as home values increase and / or
new tothe tax base

Sales Tax

Sales Tax typically grows as demand and prices for taxable goods rise
and/or new busi ith taxable products are tothe tax base

Measure M Sales Tax

Ballot Measure - November 2024
The passage of Measure M will provide an additional $10.3 miltion for

ireet 1.1 emergency

response; attracting/ B YES
and repair aging storm drains.

Note: f Measure M Passes - $1

Annual Growth

Measure M
is Adopted?

Transient Occupancy Tax

Transient Occupancy Tax (TOT) is typically received from visitorsto the
Citywho stay in hotels / motels / AirBNE / VRBO for stays of 30

daysor less. TOT will grow as move people travel to and stay in the Gity
andior as room ratesincrease over time

Service Level Reduction / Staff Reduction (Cost Savings)

The City of Novato currently has 198 positions funded with the

FY 2024-25 Adopted Budget. On averaze, each of these positions
costs the City ~ $142,500 annually to fully fund when considering,
salary and benefits costs borne by the City. Depending on available
funding, staffing levels could be augmented to provide higher levels of
service or reduced to the extent funding s not available.
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From Budget?

In the Forecasting Tool, the green fields indicate a field for which a selection can be made from a

Key Expenditure / Cost Drivers 52,500,000 70,000,000
Labor Costs / Cost-of-Living Adjustments $2,000,000 0000000
Annual I
$1,500,000 @
Cost-of-L typically provided to —
ypicaly pr | 3.0% ‘ = 50,0000 £
year subjectto 5 3
& $1,000,000 £
a g
= $0000000 2
General Operating Costs a 800,000 fir]
Annual Inflation s @ E
General Operating Costs for materials/ supplies / insurance / @ 30,000,000 3
contracts/ legalfees/ etc. are typically impacted by inflationary T em00,000 5
price pressures E ! £20,000,000
5 =
($1,000,000) E
£
i =
ks ($1,500,000) sto0on000
It auailable, the City can use discretionary General Fund funding $2:008,000)
backlogof deferred on City Es FY202425CM  FY2025-26 FY 2026.27 FY 2028-29 FY 2025-30
and infrastructure BUDGET FORECAST FORECAST FORECAST FORECAST
TOTAL REVENUES TOTAL EXPENDITUR —— SURPLUS / {DEFICIT|
Deferred Maintenance - Gty Faclliies Additional Funding = — ¢ !
- Note: ity could benefit from an additonat s0
£1million {or more) annually
GENERAL FUND ANCE
Deferrad Maintenance - Roads Additional Fuj
- Nete: To maintain roads in good condition $20,000,000
City could benefit from additional funding $1,000,000 $18,000,000 516,336,340
{need =$11 miltion annually to keep pace) $16,000,000 $14,965,985| -
g
8
Venicles & Equipment Additional Funding £ $14000.000 $13,248,037
- Note: City is requried to maintain safe and E $12,000,000 $11,616,594
reliable equipmentand apparatus necessary =
to provide excellent seruice 5 410,000,000
T $8,000,000
Capital Projects - Discretionary Funding Additional Funding £ gs000000
- Note: ity could benefitrom additional & T
contributions from General Fund towards $0 $4,000,000
‘certain Citywide capital projects (matching)
$0

Allocate Funding to Unfunded Liabilities

The City currently has unfunded liabilities related to pensions
and health care costs. Tothe extent additional funding becomes
available, the City could elect o intoan
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