
How to Use the Community General Fund Forecasting Tool 

The Community General Fund Forecasting Tool has been developed to provide community constituents 
with an experimental environment to gauge the impacts of revenue and expenditure growth while 
considering additional funding alternatives for key General Fund fiscal requirements.  

The Forecasting Tool uses the City’s Adopted General Fund Budget for Fiscal Year 2024-25, which is 
projected to use approximately $4 million in emergency reserves to maintain existing services through 
the end of the fiscal year.  

A. To access the Forecasting Tool, visit https://www.novato.org/government/finance/city-
budget/community-general-fund-forecasting-tool  
 

o Click the “Community General Fund Forecasting Tool” button to download the tool. [1] 
Note: this will download an excel file. Then, open the downloaded file. [2] 
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B. In the Forecasting Tool, the green fields indicate a field for which a selection can be made from a 
drop-down list. 

o Click on the green field that you would like to update [3] and use the drop-down to 
select your options [4]. 

o As you update the green fields with your preferred options, the graphs will update [5]. 
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