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CITY OF NOVATO
CALIFORNIA

Economic Development Advisory Commission
Draft Meeting Minutes

Thursday, August 1, 2024 — 3:00 PM

CITY HALL
901 SHERMAN AVENUE
NOVATO, CA 94945

Chair
Katie Skjerping

Vice Chair
Alex Tishman

Members
Viral Shah
Coy Smith
Harry Thomas
Thomas Young
Sylvia Barry, Ex-Officio
Miriam Hope Karell, Ex-Officio

Staff Liaison
Jessica Deakyne, Assistant City Manager

CALL TO ORDER AND ROLL CALL

Meeting called to order by Chair Skjerping at 3:00 PM

Commissioners present: Shah, Skjerping, Smith, Thomas, Tishman, Young

Commissioners absent: Ex-Officio Barry, Ex-Officio Karell

Staff present: Assistant City Manager Jessica Deakyne, Management Analyst | Alison Fletcher, Senior
Office Assistant Addison Luong

APPROVAL OF THE FINAL AGENDA
Commission Action: Upon motion by Commissioner Thomas and seconded by Commissioner
Tishman, the Commission voted 6-0-0-0 to approve the final agenda.

Ayes: Shah, Skjerping, Smith, Thomas, Tishman, Young
Noes: None

Absent: None

Abstain: None



PUBLIC COMMENT
None.

CONSENT ITEMS

D.1

Approve the Meeting Minutes of April 4, 2024
Commissioner Action: Upon motion by Commissioner Shah and seconded by Commissioner
Tishman, the Commission voted 6-0-0-0 to approve the meeting minutes of April 4, 2024.

Ayes: Shah, Skjerping, Smith, Thomas, Tishman, Young
Noes: None

Absent: None

Abstain: None

UNFINISHED AND OTHER BUSINESS

E.1

E.2

E.3

E.4

Receive a presentation from the City’s Community Development Department Director Clare
Hartman on new Department Service Improvements

Community Development Department Director Clare Hartman presented future service updates
including a new online permit system and employee recruitment to assist the permitting process. The
new updates aim to boost department transparency, efficiency, and identify areas for improvement.

Receive a presentation from City Staff on the results of the City Business Survey

Assistant City Manager Jessica Deakyne and Senior Office Assistant Addison Luong presented the
City Business Survey summarized results which provided a snapshot of the current environment of
businesses operating in Novato.

Receive an update from City Staff and the Ad Hoc Committee on the draft FY 2024-2025 Work
Plan and consider approving the draft FY 2024-2025 Economic Development Advisory
Commission Work Plan for recommendation to the Council

Assistant City Manager Jessica Deakyne provided an overview of the draft work plan and answered
questions from the Commissioners.

Upon motion by Chair Skjerping and seconded by Vice Chair Tishman, the Commission voted 6-0-
0-0 to approve the FY 2024-2025 Economic Development Advisory Commission Work Plan for
recommendation to the Council, with the addition of two business visits a month for a target of 24
business visits a year.

Ayes: Shah, Skjerping, Smith, Thomas, Tishman, Young
Noes: None

Absent: None

Abstain: None

Additional motion by Chair Skjerping and seconded by Commissioner Thomas, the Commission
voted 6-0-0-0 to refine the Business Visit Ad Hoc Committee to include Commissioners Thomas,
Skjerping, and Young.

Ayes: Shah, Skjerping, Smith, Thomas, Tishman, Young
Noes: None

Absent: None

Abstain: None

Receive an update from City Staff on the planning of the Fall 2024 City-sponsored Marin
Small Business Development Center Event and provide feedback



Assistant City Manager Jessica Deakyne provided an update on the event, to be held on November
12, 2024 in partnership with the City, Marin Small Business Development Center, Novato Chamber
of Commerce, and the Downtown Novato Business Association. City staff is in the process of
reviewing event topics as well as having Spanish translations for native Spanish speakers attending
the event.

E.5 Consider refining and reconfirming the Ad Hoc Committee for City-Owned Property
Evaluation Criteria
Assistant City Manager Jessica Deakyne provided an update on efforts to date on the City’s Strategic
Plan item and a review of the Commissions efforts to support staff.

Upon motion by Chair Skjerping and seconded by Vice Chair Tishman, the Commission voted 5-0-
0-1 to refine and reconfirm the City-Owned Property Ad Hoc Committee with Commissioners
Thomas, Shah and Skjerping.

Ayes: Shah, Skjerping, Thomas, Tishman, Young
Noes: None

Absent: None

Abstain: Smith

GENERAL BUSINESS
None.

COMMISSIONER COMMENTS
None.

STAFF UPDATES

Assistant City Manager Jessica Deakyne provided an update on the aftermath of the fire at the Temporary
Encampment at Lee Gerner Park. Displaced occupants were provided temporary shelter through the City
and are receiving wrap around services from local homeless service providers. Deakyne expressed
gratitude to City Staff, the County of Marin, and local partners for all the support and coordination in
managing this unexpected crisis and supporting our most vulnerable population in this time of need.

ADJOURNMENT
The meeting adjourned at 4:35 PM.

| HEREBY CERTIFY that the foregoing minutes were duly adopted at the Economic
Development Advisory Commission meeting of [October 24" 2024].

/Addison Luong/
Addison Luong,
Senior Office Assistant
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