


[image: ]

	Complete Streets & Pathways Oversight Committee



Minutes
CITY ADMINISTRATIVE OFFICES 
WOMACK CONFERENCE ROOM - 2nd Floor
922 MACHIN AVENUE
NOVATO, CA 94945

Wednesday, March 20, 2024 - 5:30 PM


A. [bookmark: _Hlk102461798]WELCOME 
A.1	Call to Order, and Roll Call
The meeting was called to order at 5:30 pm
Committee: Mark Birnbaum, Nestor Schnasse, Ed Schulze, Casey Ward, Joakim Osthus, Cynthia Lund, alternate
Absent: Mark Vanderscoff, Meherdad Namiranian
Staff: Nick Nguyen, Kate Whan, Julie Eichner, Kenny Jeong
Guest: SMART representatives-Zoe Unruh & Emily Betts

B. [bookmark: _Hlk49867966]APPROVAL OF FINAL AGENDA
Committee Action: Motion by Ed Schultz to approve agenda as written. Seconded by Nestor Schnasse.
Voted 5-0-0-2
AYES: Mark Birnbaum, Nestor Schnasse, Ed Schulze, Casey Ward, Joakim Osthus
NOES: None
ABSTAIN: None
ABSENT: Mark Vanderscoff, Meherdad Namiranian

C. Approve the meeting minutes of November 15, 2023
Committee Action: Motion by Ed Schulze to approve meeting minutes from November 15, 2023 meeting. Seconded by Nestor Schnasse.
Voted 5-0-0-2
AYES: Mark Birnbaum, Nestor Schnasse, Ed Schulze, Casey Ward, Joakim Osthus,
NOES: None
ABSTAIN: None
ABSENT: Mark Vanderscoff, Meherdad Namiranian


D. GENERAL PUBLIC COMMENTS 
Matt Hartzell -spoke about grant opportunities and hopes the city takes advantage; several were mentioned.
Earl from Ignacio rides his bicycle on the Novato Blvd. stretch between Diablo and 7th and stated the condition is bad, with potholes, cracks etc. He feels the newly installed delineators are problematic as there is not much room to maneuver… he had talked to Petr previously about some ideas. 
MVMCC resident referred to ditch mess after rain, in the area of Marin View Dr and Scenic -gave picture to Nick Nguyen to pass on. 

E. GENERAL BUSINESS  
These items include significant and administrative actions of special interest and will usually include a presentation and discussion by the Committee. They will be enacted upon by a separate vote.
E.1	New Public Works Director Introduction
Nick Nguyen, the new Public Works director, introduced himself to the committee and spoke of his professional background, with time spent in both the private and public sectors; most recently at TAM (Transportation Authority of Marin). Goals include maximizing dollars to see projects through to completion. When not working he enjoys traveling and is an avid walker and cyclist. 
 
E.2	 SMART Multi Use Pathway Update/Presentation 
	 Emily Betts and Zoe Unruh, planners from SMART, provided a presentation of SMART pathways with project updates. It included an overview of the updated pathway/s, the status today, what is in design, grant funding, what is in construction, wayfinding improvement signage, project train nexus, and continued pathway partnership.
	 Some highlights from the presentation include the following information:
		They have recovered their pre pandemic ridership, running more service- of 38 trips on weekdays and 16 on weekends. They have also introduced a pilot micro transit shuttle, an on-demand service that will take you to Sonoma County airport with possible future expansion into Marin. 
	 Windsor and Petaluma north are under construction and now slated to open in early 2025.
		They are working on funding for the Healdsburg and Cloverdale segment.
	  Will be introducing a pilot Starting April 1st where youth and seniors ride free- that will run through the end of 2025.
	 The pathway is part of the Great Redwood Trail; in its entirety covers 320 miles of rail to trail corridor between Humboldt and San Fransico Bay- SMART portion is southern segment. 
		Currently over 28 miles have been completed- counters installed on pathways shows 55,000 monthly trips.
		They currently have 9 miles in construction and that will complete 4 segments, another 5 miles have committed grant funds and progressing design on 10 segments.
		Wayfinding signage design will be phased in and some will be installed this year as they are working on a schedule for implementation.
	 Bikeshare program starting in summer 2024 vendor is Drop Mobility available at each SMART station in Novato.
	 Questions and Comments from Committee: Joakim asked if they could provide feedback on the design. 
	 Casey made mention of the San Marin Fireman’s Fund redevelopment and said pathway design should be considered for the accommodation of the development and accessibility for all, so it does not end up as a private station.
		Mark B asked about the orphan path between Hannah Ranch and the north end of BMK by Frosty Acres, estimated to have been built in the late 60’s or early 70’s. It needs renovation, signs, and lights, and has not been claimed by County, City, PGE, Caltrans or SMART. The search goes on for the owner of the neglected path. He also noticed a lot of pathways don’t have lights and would like to see that added for the benefit of pedestrians and cyclists. Also recommended a prefab bridge to be installed at the north end of Vintage Oaks, as it could connect with the existing path and provide a direct connection without difficulty. 
		SMART is aware and is looking into the ownership of the partial path.  Engineering handles some of the design and implementation, not the planners.

E.3      CIP Status Project Updates
1. Center Rd. Sidewalk Gap Closure
Repaving this area soon as part of the pavement rehab project; some sidewalks will be rebuilt and the gap closure between Sun and Apollo will be closed. Should be complete in the next couple of months. 

2. Citywide Crosswalk Enhancement & Traffic Management-Construction is close to completion, expected in April 2024. 

3. Diablo & Delong Ave. Corridor Improvements-Construction close to completion, expected in April 2024. 

4. Grant Ave. Bridge Rehabilitation-construction to start April 2024 and expected to be complete in January 2025, includes resurfacing deck etc. There may be detours and closures upcoming. Plans are available on the city’s website. Committee members were curious if the gap of sidewalk on Grant will be repaired during this project. It was not certain.

5. Novato Blvd. Improvements-still moving forward ROW acquisition 70% finished, construction anticipated 2025-2027- PG&E to finish undergrounding utilities first, other utilities to follow. 

6. Annual Pavement Rehabilitation-Construction is close to completion, expected in April 2024. 



E.4	 CIP Budget Updates/Presentation-
		A PowerPoint presentation, as well as a handout, were provided to the committee members that included the CIP budget updates. The presentation showcased what has been done as well as what we hope to accomplish in the future as a five-year planning tool. 
	 The presentation covered: 
	 Overview: identifying and prioritizing projects
	 Objectives and Goals: Closeout of completed projects, minimize fund sources, create new projects to address infrastructure needs and reconcile special revenue sources.
	 Projects of Note: Novato Blvd at San Marin, Annual Pavement rehabs Traffic bike and ped improvements
	 Ongoing Project Updates: Grant Ave bridge, Wooden streetlight replacements, accessibility upgrades and Novato Blvd Improvement projects
	 Capital Revenue Estimates 24/29-included a chart of estimated and forecasted revenue spanning 5 years.
	 Draft Proposed New Projects: Annual Pavement rehabs and Annual Traffic Striping and Marking.
	 Recently completed Projects: Rowland Blvd, Citywide Play Structure Upgrades, Delong Diablo corridor enhancements, Citywide Crosswalk Enhancements, Annual Pavement project
	 Questions and Comments-Mark B inquired about the sidewalk ending on Grant off of Novato Blvd. Stating it would be ideal if it were continuous between the bridge and shopping center. Nick said a lot of different segments are covered in pavement rehab projects, He also mentioned the condition Novato Blvd between 7th and Diablo needs maintenance pothole patching etc.-maintenance will be notified.  

E.5	 Future Topics
		It was suggested that School representatives discuss and come together with PW staff re: projects -Safe Routes to School.
		When doing the next update, can we consider when looking at improvements to bicycle segments, incorporate concept of level of traffic and whether it is compatible with what we are considering ex. Class I, II bike lanes. And can we limit the segments we are looking at? 
		How can we implement some daylighting opportunities in the city where appropriate. 
	

F. COMMITTEE AND LIAISON REPORTS 
	This section is used for Commissioners and the Staff Liaison to orally report on topics that can be considered for discussion at a future meeting.

F.1	Next Meeting Date (May 15, 2024)


G. ADJOURNMENT move to adjourn (7:34 PM – TIME APPROXIMATE)
The meeting was adjourned at 7:34 pm. 

	[image: ]




	Page | 1
	
	Phone No. (415) 899-8900

	
	novato.org
	Fax No. (415) 899-8213




	Page | 2
	
	Phone No. (415) 899-8900

	
	novato.org
	Fax No. (415) 899-8213



image1.png
o

CITY OF NOVATO
DIJBLIC WORKS




image2.png
f]v]o|c]els)

Follow us on Facebook, Twitter, YouTube, Instagram, NextDoor & Nixle




