
 

Economic Development Advisory Commission 

SPECIAL 
Meeting Minutes 

Thursday, November 14, 2024 – 3:00 PM 

CITY HALL 
901 SHERMAN AVENUE 

NOVATO, CA 94945 
 

 
Chair 

Katie Skjerping 

Vice Chair 
Alex Tishman 

 
Members 

Christina Mendes 
Viral Shah 

Harry Thomas 
Bradley Wright 
Thomas Young 

 Sylvia Barry, Ex-Officio 
Miriam Hope Karell, Ex-Officio 

Staff Liaison 
Jessica Deakyne, Assistant City Manager 

 
 

A. CALL TO ORDER AND ROLL CALL 
Meeting called to order by Chair Skjerping at 3:00 PM 
Commissioners present: Mendes, Skjerping, Thomas, Tishman, Wright, Young, Ex-Officio Barry, 
Ex-Officio Karell (Arrived 3:02 PM)  
Commissioners absent:  Shah 
Staff present: Assistant City Manager Jessica Deakyne, Principal Management Analyst Sullina 
Smith, Senior Office Assistant Addison Luong 

B. APPROVAL OF THE FINAL AGENDA 
Commissioner Action: Upon Motion by Commissioner Thomas and seconded by Commissioner 
Wright, the Commission voted 6-0-1-0 to approve the final agenda.  
 
Ayes: Mendes, Thomas, Tishman, Skjerping, Wright, Young 
Noes: None  



Absent: Shah 
Abstain: None 
 

C. PUBLIC COMMENT 
City Manager Amy Cunningham 
 

D. CONSENT ITEMS 

D.1  Approve the Meeting Minutes of October 24, 2024 
Commissioner Action: Upon motion by Commissioner Thomas and seconded by Commissioner 
Tishman, the Commission voted 5-0-1-1 to approve the meeting minutes of October 24, 2024. 

  
 Ayes: Mendes, Thomas, Tishman, Skjerping, Young 
 Noes: None 
 Absent: Shah 
 Abstain: Wright 

 
E. UNFINISHED AND OTHER BUSINESS 

 
E.1 Establish an Ad Hoc Committee to explore City Strategic Plan item #19 to begin the 

development of a comprehensive, long-term economic development plan for the City and 
provide input 
Principal Management Analyst Sullina Smith presented an overview of the City’s Strategic Plan item, 
summarized the role of the Ad Hoc Committee in supporting this initiative and staff efforts, and 
answered questions from Commissioners.  
 
Commissioner Action: Upon motion by Commissioner Thomas and seconded by Commissioner 
Young, the Commission voted 6-0-1-0 to establish an Ad Hoc Committee to explore City Strategic 
Plan item #19 to begin the development of a comprehensive, long-term economic development plan 
for the City, including Commissioners Thomas, Wright, and Young as members.  
 
Ayes: Mendes, Thomas, Tishman, Skjerping, Wright, Young 
Noes: None 
Absent: Shah 
Abstain: None 

F. GENERAL BUSINESS 

F.1 Receive an update from the City’s Community Development Department Director Clare 
Hartman on Department Service Improvements 
Community Development Director Clare Hartman presented an update on Phase Two of the 
Department’s Service Improvements. The update highlighted progress on the new Permit Tracking 
software, implementation of Quick Permits, and strategic staffing studies aimed at enhancing 
efficiency. The Commission commended the Department for its proactive efforts to address 
community concerns and advance process improvements.  

F.2 Receive a presentation from the City’s Community Development Department Director Clare 
Hartman on Cannabis Storefront Retail and provide input 
Community Development Director Clare Hartman presented an overview of Cannabis Storefront 
Retail. This included background information on commercial cannabis, current regulations, 
operational standards, and key requirements. Commissioners asked questions and offered initial 
input on considerations for commercial storefront retail operations.  

 

G. COMMISSIONER COMMENTS 



Ex-Officio Karell expressed her gratitude for all who attended and supported the jointly City-
sponsored November Small Business Event. 

H. STAFF UPDATES 
Assistant City Manager Jessica Deakyne thanked the Commission for co-sponsoring the November 
Small Business Event and provided updates on key items scheduled for upcoming City Council 
meetings. These included the Small Business Saturday Proclamation, a presentation from the Marin 
Small Business Development Center, and the Specialized Assistance for Everyone (SAFE) 
agreement. 
 
Principal Management Analyst Sullina Smith shared updates regarding the potential cancellation 
and rescheduling of the December and January Economic Development Advisory Commission 
meetings. 

I. ADJOURNMENT 
 The meeting adjourned at 4:50 PM. 
 

 
 
 
 

 

I HEREBY CERTIFY that the foregoing minutes were duly adopted at the Economic 
Development Advisory Commission meeting of January 23, 2025. 

/Addison Luong/ 
Addison Luong, Senior Office Assistant 
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