
 

      
 

 
 
 
 

Recreation, Cultural and Community Services Advisory Commission 
 

SPECIAL MEETING 
 

Minutes  
 

Thursday, November 21, 2024 
 

 

A.  CALL TO ORDER AND ROLL CALL 
 

 The meeting was called to order by Chair Weber at 6:00 PM. 

Commissioners Present: Suzanne Crow, Erin Lacey, Emily Larsen, Betsy, 
Ricketts, Nancy Weber  

Commissioners Absent: Dennis Bentley, Mavi Pilloton, Zachary Schmechel, 
Beverly Winsor 

Staff Present: Director of Parks, Recreation, and Community Services Katie 
Gauntlett; Community Services Division Manager, Drew Bendickson, Recreation 
Division Manager Alexandra Kambur, and Sustainability Coordinator, Gretchen 
Shubeck. 

B. APPROVAL OF FINAL AGENDA 
 

Commission Action: Upon motion by Commissioner Crow and seconded by 
Commissioner Larsen, the Commission voted 5-0-0-4 to approve the final agenda. 

 
 Ayes: Crow, Lacey, Ricketts, Larsen, Weber 

 Noes: None 

 Abstain: None 

 Absent: Bentley, Pilloton, Schmechel, Winsor 

 Motion Carried 
 
 
C. PUBLIC COMMENT  

 
 None 



 
D. CONSENT ITEMS 

 
D.1. Approval of the Meeting Minutes from September 17, 2024 

 
Commission Action: Upon motion by Commissioner Ricketts and seconded by 
Commissioner Crow, the Commission voted 5-0-0-4 to approve the consent 
calendar. 

 
 Ayes: Crow, Lacey, Ricketts, Larsen, Weber 

 Noes: None 

 Abstain: None 

 Absent: Bentley, Pilloton, Schmechel, Winsor 

 Motion Carried 
 
E. UNFINISHED AND OTHER BUSINESS  

 
 None 
 

F. GENERAL BUSINESS   
 

F.1. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONSIDER APPROVING THE LEADERSHIP NOVATO CLASS OF 2025 TEAM 
BIG ROCK RIDGE’S PROPOSED GRANT AVENUE BEAUTIFICATION “UTILITY 
BOX ART” SERVICE PROJECT UNDER THE CITY’S ART IN PUBLIC PLACES 
PROGRAM AND CONSIDER ALLOCATING $3,000 FROM CIP 11-019 PUBLIC 
ART PROJECTS. 
 
Representatives from the Leadership Novato Class of 2025, Team Big Rock Ridge, 
presented their proposed Grant Avenue Beautification Project. The project aims to 
enhance the downtown area by decorating utility boxes with art. 
 
The project is part of the Leadership Novato program, which collaborates with the 
City of Novato and other public agencies to develop community leaders. As a key 
component of the program, participants work on a group service project. Team Big 
Rock Ridge chose a beautification project submitted by the City of Novato’s 
Sustainability Coordinator, Gretchen Shubeck, who was present for the 
presentation. 
 
The project falls under the City’s Art in Public Places Program, which is overseen 
by the Recreation, Cultural and Community Services (RCCS) Commission. The 
artwork will follow the theme “A Vision of the Present,” celebrating Novato’s history, 
natural beauty, and community spirit. Team Big Rock Ridge shared that they 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

presented their concept to the Downtown Novato Business Association (DNBA) 
and that the DNBA expressed support for the project, recognizing its potential to 
improve the downtown area. 
 
The Team explained that if approved by the RCCS Commission, the project would 
go to City Council for final approval on December 3, 2024. A call for artists would 
then be issued in mid-December 2024, with review of submitted artwork by the 
RCCS Commission and Council in February/March 2025. The artwork installation 
would take place in April/May 2025, with a community celebration in May 2025. 
Team Big Rock Ridge suggested that they would collaborate with the City’s 
communication team to promote the project and reach out to local arts 
organizations, including MOCA and the Marin School of the Arts, for artist 
submissions. 
 
In terms of maintenance and longevity, Team Big Rock Ridge explained that the 
artist agreements will include provisions for artwork maintenance, and any 
necessary touch-ups would be supported by the City’s Public Art Projects fund. 
They explained that anti-graffiti coating would be applied to each utility box prior to 
painting. The expected lifespan of the artwork is 3-5 years, with City staff assessing 
the conditions every three years and considering artwork refreshes as needed. 
 
Commissioner Ricketts inquired about the number of utility boxes available for 
artwork. Team Big Rock Ridge clarified that the City of Novato owns seven utility 
boxes along Grant Avenue that are suitable for artwork, noting that the sizes of the 
boxes vary. 
 
Commissioner Larsen asked for details regarding the call for artists, specifically 
whether it would be limited to Novato residents. Team Big Rock Ridge explained 
that priority would be given to Novato residents and those with an affiliation to the 
Novato community. Commissioner Larsen raised concern about certain utility 
boxes, such as the one outside Doctor’s Insomniacs, which are frequently used as 
locations for community flyer postings. Team Big Rock Ridge responded that 
based on their research of similar utility art box projects, they found that such 
activities typically cease once the artwork is installed. 
 
Commissioner Lacey asked how vandalism would be addressed and whether local 
businesses near the utility boxes had been notified. Team Big Rock Ridge 
explained that during their presentation to the Downtown Novato Business 
Association (DNBA), many business owners were made aware of the project. They 
assured the Commission that additional communication efforts would be made, 
especially to businesses close to the identified utility boxes. Regarding vandalism, 
the team stated that the Novato Public Works Department would handle graffiti 
removal on City-owned properties, including utility boxes with artwork. Additionally, 
the artist agreements would include provisions for touch-ups if necessary. 



 

G. COMMITTEE AND LIAISON REPORTS  
 
G.1. 
 
 
 
 
 
 
 
 
 
 
 
 

 
Staff Updates 
 
Recreation Division Manager, Alexandra Kambur, provided reminders about 
upcoming holiday events including: 
 

• Letters to Santa: Mailboxes available at the Novato Gymnastics Center and 
the Margaret Todd Senior Center. 

• Holiday Crafts Fair: Scheduled for Friday, December 6 and Saturday, 
December 7 at the Maragret Todd Senior Center. Kambur explained that 
this year’s fair has been expanded and will include vendors in the adjacent 
Hill Community Room.  

• Photos with Santa: This event will accompany the Holiday Crafts Fair on 
Saturday, December 7 at the Margaret Todd Senior Center.  

• Gingerbread Build: A fun, creative event scheduled for Saturday, December 
14 at the Margaret Todd Senior Center. 
 

Kambur shared that the Novato Rotary Club of Ignacio, raised $14,700 at their 
“Burgers, Brews and Comedy” Fund a Need Event. These funds will directly 

 
 
 
 
 
 

Chair Weber asked if the artwork would be limited to the utility boxes, seeking 
clarification on whether adjacent art or sculptures could be added. Team Big Rock 
Ridge confirmed that the artwork would be limited to the boxes themselves. 
Additionally, Chair Weber recommended that the team reach out to the Marin 
Museum of the American Indian to ensure they were aware of the project and the 
call for artists.  
 
Public Comment 

• None 

Commission Action: Upon motion by Commissioner Crow and seconded by 
Commissioner Ricketts, the Commission voted 5-0-0-4 to approve the proposed 
Leadership Novato Class of 2025 Team Big Rock Ridge’s Grant Avenue 
Beautification “Utility Art Project” under the City’s Art in Public Places Program and 
recommended that Council allocate $3,000 from CIP 11-019 Public Art Projects to 
support the “Utility Art Project.” 
 
Ayes: Crow, Lacey, Ricketts, Larsen, Weber 

Noes: None 

Abstain: None 

Absent: Bentley, Pilloton, Schmechel, Winsor 

Motion Carried 



support the City of Novato’s Youth Financial Assistance Program. This funding will 
be particularly beneficial as registration for Winter and Spring 2025 programs 
opens on Tuesday, December 10, 2024, enabling more youth to participate in 
recreational activities in their hometown.  

G.2. Commissioner Reports 
 
Commissioner Crow commended the PRCS Department on the success of the 
inaugural Dia De Los Muertos event. 

H. ADJOURNMENT 
 
The meeting was adjourned at 6:33 PM 

 
 
 
I HEREBY CERTIFY that the foregoing minutes were duly adopted at the RCCS 
Commission meeting of January 9, 2025.  
 
/ _Alexandra Kambur  /  
Alexandra Kambur, Recreation Division Manager 
 


